ALABAMA

Rural Development Roundtable Highlights

Top Priorities:

· Leadership and Citizen Participation:  There is inadequate preparation of new leaders, limited opportunities for citizen engagement, strong resistance to change, a lack of diversity among leaders, and few “crossroads” where community leaders can talk, decide, and work together to address local issues.

· Infrastructure and Communications Technology:  In the “knowledge economy,” communications technology has become a core infrastructure, yet many rural areas remain “unconnected.” Likewise, many rural areas lack the transportation, water, sewer, and health care infrastructure needed to support economic development.
· Education and Workforce Development:  Rural workers lack many of the skills needed for today’s economy, and communication between the education and business community is inadequate.

Specific Needs Under Each Priority: 

	Leadership and 

Citizen Participation
	Infrastructure and Communications Technology
	Education and

Workforce Development

	Strategies:

· Create a New Leadership Development Model 

· Emphasize leadership skill training; promote diversity; promote a community improvement / project orientation; provide youth leadership programs 

· Provide Public Space for Citizen Engagement

· Create  Community Prosperity Alliances; hold deliberative forums, roundtables, and town meetings

· Train Elected Leaders

· Mandate municipal participation in leadership development programs
	Strategies:

· Develop State and Regional Plans for Infrastructure and Technology

· Provide Incentives to Encourage Regional Partnerships 

· Set up a Rural Telecommunication Authority Similar to the Alabama Rural Water Association

· Train Municipal Leaders to Obtain Grants; Manage and Prioritize Grant Money


	Strategies:

· Improve High School Career Counseling 

· Improve image of technical training; educate about marketability of technical careers

· Strengthen School – Business Partnerships

· Hold forums that bring together educators and business leaders; set up local trustee boards; revise school curriculums to match local employer needs

· Use Technology (Distance Education) for Rural Schools 

· Develop Comprehensive Program for Technical or Vocational Training (beginning in high school thru 2-year system)

	RD Research Needs:

· Best practices for reducing community “brain drain” of young people

· Best practices for leadership development training

· Best practices for engaging citizens
	RD Research Needs:

· Survey of Southern state communications technology policies, plans, structures and incentives

· Best practices for local/ regional communication technology support 

· Research on energy development, renewable energy, and biofuels


	RD Research Needs:

· Best practices for school business partnerships

· Models for high school  technical career counseling  

· Models for distance education for rural schools

· Research about the needs and trends of the future workforce and workplace; propose strategies to prepare for them



	RD Extension Needs:

· Serving as a clearinghouse of information/resources for leadership and civic engagement

· Providing leadership skill training based on a model that meets the needs of rural communities

· Facilitating deliberative forums, town meetings

· Developing guidebook for model leadership development program, with ideas and approaches (youth programs)

· Creating Community Prosperity Alliances

· Providing assistance for visioning and strategic planning

· Conducting leadership development workshops

· Encouraging regional collaboration

· Disseminating rural success stories to media and local leaders


	RD Extension Needs:

· Serving as a clearinghouse of information about sources of funding and best practices

· Educating elected officials and other stakeholders about communication technology needs, trends, and options (workshops, conference presentations, publications)

· Facilitating strategic planning process for infrastructure

· Facilitating meeting of stakeholders


	RD Extension Needs:

· Serving as a clearinghouse of information about workforce development best practices, including high school career counseling and career tech programs

· Educating elected officials and the business and education community about needs, trends, and  best practices (workshops, conference presentations, publications)

· Facilitating meetings of local stakeholders




