Florida Listening Session Results
The survey used the questions developed for the round-tables by the SRDC. Approximately 200 people were contacted and asked to respond to the survey. The individual respondents were reached through the following organizations:


Rural Economic Development Inititative (State working group)

Rural Issues Working Group (focus is primarily on economic development)

Rural Health Providers


Department of Education Rural Education work group

USDA Rural Development field staff

Visit Florida’s Rural Tourism Group

Extension Agents in counties identified as areas of critical economic concern

Extension Specialists active in Community Development programs

Fifty-eight responses were received. The following table shows responses by place of employment.

	Employment
	# of Responses
	Percent of Total Responses

	Education
	17
	29%

	State Government
	12
	21%

	Local Government
	3
	5%

	NGO's
	15
	26%

	Other
	7
	12%

	No response
	4
	7%


Please select up to three rural development topics that you personally identify as the highest priorities to promote the long-term survival and strength of rural Florida.
	Topic Area
	# of Responses
	Percent of Total Responses

	Economic Development
	39
	23%

	Education
	23
	13%

	Natural and Environmental Resource Management
	17
	10%

	Housing
	14
	8%

	Population change/migration patterns
	14
	8%

	Public Services/Public Infrastructure
	14
	8%

	Leadership/Citizen Participation
	13
	8%

	Workforce Development
	10
	6%

	Economic/Social Inequality
	8
	5%

	Financial Capital Resources
	5
	3%

	Topic Area
	# of Responses
	Percent of Total Responses

	Information and Communication Technologies
	5
	3%

	Health and Nutrition
	4
	2%

	Other
	3
	2%

	Growth Management (2) Integrity of Rural Communities (1)

	Disaster Management
	2
	1%


For Economic Development the following projects/initiatives were identified
· More profitable farming with alternative crops/value added strategies Government recognition of the value of keeping farmers in business Better laws to protect farmers 

· Direct Marketing for farmers including farmers markets and agritourism - training to help business owners to succeed
· Develop targeted training programs to address unemployed or underemployed young adults.  Develop technical assistance programs to assist entrepreneurial developpment for small business.  Develop programs to train rural residents to fill employment needs for businesses interested in moving to rural areas.
· We talk a lot about alternative crops and niche marketing opportunities, but I think we also need to look at ways we can make it profitable for a land owner to maintain ownership of his/ her land. It is in the best interest of the community and the state or country as a whole for land to be owned by the private individual, and many times these lands will be maintained at a higher level than if they would be if they were publicly owned. There should be a program (other than long term conservation easements) whereby a land owner can be awarded for maintaining this open space without infringing too much on his private property rights. Some kind of layer type system where land mitigation moneys are used to pay farmers for maintaining current practices and then paying him more for improved practices or even more for allowing public access
· Preserving agricultural land Having a comprehensive plan in place to control development so that it is not detrimental to agriculture
· Better relationships with economic developers and RWBs. It's gotten better lately, but lots of room for improvement. We need to work together on recruiting industries and jobs to the area.
· Business Retention and Expansion program, entrepreneurship education, industry attraction
· job training, seeking grants to entice companies and businesses to locate to the area, assessing the strengths of the area.
· The identification and development of industrial sites in order to create high-wage jobs & widen the ad valorem tax base of the counties.
· Programs that educate the public as to the availability of funding and resources for developing the economy in the rural areas.
· 1.  Grants for Rural Counties to fund a Economic Dev. Position      2.  Expansion of programs and personnel under Enterprise Florida to assist Rural Counties.      3.  Infrastructure funding for Rural Counties to create Industrial Parks.
· 1)  Bring in various business enterprises other than service or tourist oriented.  2)  Offer tax incentives to bring in these businesses.
· How to attract "low impact" industries for workers w/ low levels of education.  How to use agricultural (farming/ranching) lands for economic development w/ out turning them into subdivisions.
· Regional efforts for marketing, grants, sales, etc. 2.  Ecotourism, farm tours.
· alternative crops and small farm programs
· At least continue adequate funding of Florida's Rural Initiatives such as the Rural Infrastructure Fund, Rural Economic Development Catalyst Project, Rural Community Development Loan Fund, etc.  Additional funding of these proven resources for economic development would be a plus.
· 1. Find ways to fund rural ED organizations through state or local taxing initiatives.  2. Develop a university curriculum that would create a degreed professional economic developer. 3. Provide ways for educators to become very involved with economic development organizations at all levels, local, regional and state.
· Funding, through a program like Visit Florida, to assist rural counties with marketing their economic development opportunities, whether through website upgrades, brochures or ads in site selection and targeted industry publications.
· Provide opportunity  and means for farm and non-farm families to generate incomes sufficient to encourage their continuing as residents of rural areas and maintaining life styles, etc.  1.  Fair pricing for farm production (cattle, trees, row crops, etc.) 2.  Enviro friendly manufacturing jobs available in order to supplement family farm       incomes, if they so desire. 3.  Proper and quality educational facilities available to farm families and to include on-going adult education, etc.

· Stengthening local agricultural markets. Diversification. Economic development that includes natural resource values.
Access to funding was identified as the biggest barrier to implementation. Policy making and community power structure ranked (tied) as the second and third biggest barriers.

For Education, the following projects/initiatives were identified.
· Incentives for rural students to complete high school and continue career education; programs to encourage greater utilization of existing continuing education opportunities (e.g., transportation, child care for students, grants, etc.) Education continues to lag behind other areas of the South East (urban and rural) and adversely effects the development of the workforce. In rural Florida most school district superintendents are elected and have little incentive to perform, other than attend funerals and cookouts. Appointed school superintendents could be more perfromance-based. The No Child Left Behind Act was simply an unfunded mandate and offers on assistance either technical or financial for school districts to perform. Not all students are college-bound, but effort is spent on 95% of the students to go to college when 25% attend. More programs should encourge and prepare students for the world of work. Of course funding always an issue as well, but should not be considered an "out" to improving education.

· Vocational Education Programs  Afterschool programs

· 1.) Intervention by local schools to prevent high drop out rates.  Too many do not see education as a means to higher pay and a better life.  2.) Education should be relevant to local industry.  Initiate contact with local employers to enhance vocational education.  Apprentice programs could substitute and/or enhance expensive vocational programs. 3.) Provide education that is also relevant to life skills.  It is possible to get a high school diploma without knowing how to drive a car, balance a checkbook, or to plan a household budget.

· Increase number of teachers Pay teachers better

· Prepare students with certification in jobs not requiring advanced degrees. Meet with businesses to determine future needs in workforce.

· Better access to nutrition education  Better school lunches

· 1.  Work within the High School and Community College areas to develop and offer trade school type courses.       2.  Involve local industries and their supervisors to offer courses that match their needs on an ongoing basis at the high school level.        3.  Offer adult education courses for targeted industry specific to individual counties.

· adequate schools, training programs for adults, workforce capacity.

· Generally improve the state's overall education system addressing the difficulties rural communities face funding their initiatives.

· keeping kids in school, vocational training

· rural drop out rates are debilitating.  Pre-grad pregnancies and criminal institutionalization removes trainable workforce.  Brain drain to the regional city centers, deprives community of future leadership.  Need a reason to stay or come back.

· 1. Improving graduation/retention rates 2. Reading and Math scores 3. College and workforce readiness

· A program is needed to attract and provide basic literacy training for those persons that have not achieved at least a GED.  A program is needed that provides skilled vocational training targeted to identified areas of need to fulfill employment opportunities that new industries could/would bring to a rural area.  A program is needed to attract youth away from drug, gang and other criminal activities that have become prevalent in rural areas.

· 1. Find better ways to develop critical thinking skills, so that graduates are skilled at problem solving.  2. Beginning with the early grades develop the mind set that education never ends and everyone should be life-time learner.  3.  Not every child has the intellectual resources or the desire to complete a college degree.  Find ways to make that "okay" with students, parents and educators.  We will always need the kind of skilled labor that does not require a four year degree.

· 1.  Make funding available so average American can attend universities or colleges.  2.  Student loans are a monster of a handicap,  funding and payback should be made easier.  3.  Greater emphasis should be place on enticing students to educate themselves.
· Core leadership training across multiple sectors of the local community / county Basic economic principles and public issues problem analysis Getting youth in the community to help in the process and value standing in the community. personal impacts on environment
·  Better access to nutrition education  Better school lunches 

· 1.  Work within the High School and Community College areas to develop and offer trade school type courses.       2.  Involve local industries and their supervisors to offer courses that match their needs on an ongoing basis at the high school level.        3.  Offer adult education courses for targeted industry specific to individual counties. (0000000285 Anonymous)

· adequate schools, training programs for adults, workforce capacity.

· Generally improve the state's overall education system addressing the difficulties rural communities face funding their initiatives.

· keeping kids in school, vocational training

· rural drop out rates are debilitating.  Pre-grad pregnancies and criminal institutionalization removes trainable workforce.  Brain drain to the regional city centers, deprives community of future leadership.  Need a reason to stay or come back.

· 1. Improving graduation/retention rates 2. Reading and Math scores 3. College and workforce readiness

· A program is needed to attract and provide basic literacy training for those persons that have not achieved at least a GED.  A program is needed that provides skilled vocational training targeted to identified areas of need to fulfill employment opportunities that new industries could/would bring to a rural area.  A program is needed to attract youth away from drug, gang and other criminal activities that have become prevalent in rural areas. 

· 1. Find better ways to develop critical thinking skills, so that graduates are skilled at problem solving.  2. Beginning with the early grades develop the mind set that education never ends and everyone should be life-time learner.  3.  Not every child has the intellectual resources or the desire to complete a college degree.  Find ways to make that "okay" with students, parents and educators.  We will always need the kind of skilled labor that does not require a four year degree.

Policy making structure identified as biggest barrier to implementation, followed by access to funding and community power structure.

For Natural and Environmental Resource Management, the following projects/initiatives were identified.

· Education of county/city commissioners and the voting public on the value of natural resources, the need to conserve land, water, clean air; The balance between value-added agriculture vs turning land into housing tracts
· Incentivizing long-term protection through preferred tax rates, transfer of development rights programs, and agricultural easements (allow farming to continue on land acquired by the public or after development rights have been purchased).
· Water is a resource that has spawned more battles than gold or oil. We need dependable quantitative models that can inventory our state/ regional water resources and then we need a somewhat equitable method to allocate these resources. When I say somewhat equitable I mean that it should be in such a way as to favor and protect the interests of farming operations. Improved practices can increase the efficient use of this resource but with a declining voice the decision making process the agricultural sector has a hard time being heard and the guys with the money (growth dollars) can buy a voice with who ever they need.

· preservation of green space - ecotourism to support green space and businesses - growth management

· Water quality, stormwater and retention pond management

· Additional protection of water resources Comprehensive planning and zoning for development

Policy making structure was identified as the biggest barrier to implementation, followed by community power structure and access to funding.
The following table summarizes the barriers to implementation that were identified for each of the three highest priorities.
	Barrier to Implementation
	Priority 1
	Priority 2
	Priority 3
	Overall
	Percent of Overall

	Policy-making structure
	24
	29
	31
	84
	15%

	Access to funding
	31
	24
	25
	80
	14%

	Community power strucuture
	24
	23
	26
	73
	13%

	Availability of training
	16
	19
	16
	51
	9%

	Civic capacity
	15
	16
	16
	47
	8%

	Physical infrastructure
	16
	10
	11
	37
	7%

	Tax base
	15
	13
	8
	36
	6%

	Government services
	8
	10
	16
	34
	6%

	Adequate workforce
	13
	5
	6
	24
	4%

	Trained workforce
	9
	8
	7
	24
	4%

	Availability of local amenities
	10
	6
	6
	22
	4%

	Housing
	9
	3
	7
	19
	3%

	Internet access
	6
	6
	6
	18
	3%

	Other:
	5
	3
	0
	8
	1%
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