Georgia Rural Development Roundtable Summary 

(Sponsored by the SRDC, the Kellogg Foundation, and State LGU RD Coordinators)

A Rural Development Roundtable was held on Wednesday, May 3, 2006, in Macon, Georgia.  Participants of the roundtable included members of the Georgia Rural Development Council, along with key staff members of the Council and faculty from the University of Georgia and Georgia Institute of Technology.  Dr. John McKissick, with the University of Georgia’s Center for Agribusiness and Economic Development convened the roundtable and introduced Louise Hill and Matt Bishop, public service faculty with the University of Georgia’s Fanning Institute, to facilitate the roundtable session.  

Session 1: What We Value About Rural Areas

Participants were asked to list and share the most important and positive features associated with rural areas in Georgia.  Among those listed are the following features:

· Space (open and undeveloped)

· Scenery

· Small town life

· Small school with more attention to each student

· Quality of life

· Natural Resources

· Quality of people

· Slower pace of life where people tend to appreciate things that are often taken for granted

· No traffic

· Little pollution

· Little crime

· Friendliness

· Closeness of community

· Good place to rear children 

· Safer neighborhoods

· Lower cost of living

· Community support and involvement

· Honest, hard working population

· Farming community- agriculture

· Rich History

· Major Interstates

· Climate

· Recreation (outdoor)- water, fishing, hunting

· Sense of place

· Abundance of inexpensive labor

· Environment

· Heritage

· Downtowns

· Leaders

· Workforce

· Work ethic

· Availability of land

· Landscape

The top 5 most positive features about rural areas in Georgia as agreed upon by the roundtable were: 

1. Natural Resources

2. Quality of life

3. Quality of people

4. Climate

5. Labor

Session 2: Priorities for Strengthening the Future of Rural Areas:

In Session 2, participants were then asked to identify the topics that were of the highest priority to promoting the long-term survival and strength of rural areas in Georgia.  The following topics were identified individually by participants:

· Health

· Economic Development

· Leadership/Governance

· Education and Workforce Development

· Leadership, citizen participation, governance

· Economic, social, poverty

· Citizen participation

· Health and Nutrition

· Natural and environmental resource management

· Public service, public infrastructure

· Economic and social inequality

· Public services

The group then narrowed the individual responses to the following top 3 priority areas, with reasons for why these topics are of highest priority:

1. Education/Workforce Development: there are no jobs in rural areas, and workers must commute or even move to find gainful, high-wage employment.

2. Leadership/Citizen Participation/Governance: rural areas need the governance structures in place for leadership to take the necessary steps to develop rural areas through active citizen participation. 

3. Economic Development: even if the two priorities above can be accomplished, concerted efforts at economic development must be undertaken in order to attract business and industry to rural areas.

Session 3: Digging Deeper into the 3 Priority Areas:

The goal of Session 3 was to delve more deeply into each of the 3 rural development priority areas identified by the roundtable above.  To this end, the roundtable was asked the following two questions for each priority area: (1) What specific challenges are rural areas in your state facing right now with regard to the topic? (2) What strategies or initiatives should be launched to help rural communities/counties in your state as it relates to this priority area?

1. Education/Workforce Development
Challenges:

· Poor educational systems

· Apathy toward government

· Drop-out rate too high

· Kids think they can make more money in service industry jobs

· Educational apathy

· Lack of public service education

Strategies/Initiatives:

· Rethink public education

· Transition from classes to lunch to a tech college class to a college class

· K-12 career awareness

· Dual enrollment

· Help Christian schools

· Work through Family Connection Partnership to increase awareness

· Create technical high schools

· Incentivize internship programs

2. Leadership/Citizen Participation/Governance
Challenges:

· Leadership development training

· Uneducated people do not understand modern business

· Little or no leadership

· Apathy

· Resistance to change

· No realization that leadership is needed in every phase of rural development

· No civic organizations

· Hard to resolve regional issues

· Lack of communication

· Lack of collaboration on resolving regional issues

· Need better leadership at all phases of social structure- family, community, church

Strategies/Initiatives:

· Leadership training

· GRDC to better promote rural areas

· Broad educating and promoting of social infrastructure

· Better education of leaders 

3. Economic Development
Challenges:

· Business retention and expansion

· High speed internet

· Living wage

· Poor leadership

· Telecom limitations

· Available jobs

· Awareness of where to go for jobs 

Strategies/Initiatives:

· Create regional leadership alliances for bio-tech development and tourism

· Educate leadership

· Be more entrepreneurial 

· Add value to existing industry

· Do appropriate infrastructure planning

Session 4: What your State’s Land-Grant Universities Should Do in the Rural Development Arena

Finally, roundtable participants were asked to identify what they feel are the most critical roles the state land-grant universities should be playing in addressing the challenges and working on the strategies/initiatives identified in Session 3.  The following summarizes responses to key areas in how land-grant universities can assist in state rural development efforts:

Rural Development Research Needed:

· New/value added product development for the abundant resources for the state of Georgia

· Poverty and Social Inequality

· Affordable housing

· Education

· Natural Resource Uses

· How to promote entrepreneur development/small business development

· Proper use of tourism in rural areas

· What is needed of downtown businesses

· Bio fuel development in rural areas

· Aid to provide better infrastructure where and when needed

· Technology training to locals who are interested

· Best possible need to focus on specific rural communities

· Research ways to improve soil erosion for agriculture

· Research ways to bring telecom to rural areas

· Research consolidation of rural governments

· How to stimulate public schools to provide better career help

· Revitalization best practices in rural areas

· How to target the right industry for rural communities

· What communities plan well and how successful are they when they do it vs. lack of planning

· Analysis of the impact of state programs on rural economies

· Economic impact of local leadership programs

· Percent of children who drop out of high school whose parents also dropped out

· First year income of 4 year degrees vs. tech schools

· SWOT of each county

· Clearinghouse of government practices and ideas throughout the state

· Benchmarks for companies state-wide v. county stats and demographics

· Benchmark successful “best practices” for dual enrollment of high schools and technical schools and/or colleges; promote replication of this approach to reduce high school drop out rate and increase providing a trained workforce

· Identify local and/or regional assets and liabilities as they relate for economic development strategies; use this index to prepare strategies that can be used in developing successful local and regional economies

· How to foster greater parental support for education

· Conversion of timber into bio fuel

· Analysis of land ownership by category

· Business growth opportunities that make best use of resources

· Programs to foster workforce

· Housing

· How to inspire leadership in K-12 graders

· Identifying greater opportunities for early childhood development

· New teaching for racial diversity

Rural Development Extension/Outreach Programs Needed:

· Leadership

· Business development

· Agriculture development

· Tourism development

· Youth leadership program

· Drug prevention

· Arts and entertainment programs for community

· Industrial development program

· Grant, etc. classes to be able to provide their own work- not depend on others

· Creative ideas for community planning and education on government operations- how to finance redevelopment

· Industry changeover and renewal

· Career broadening/career days in schools

· Skills at local level for how to plan for future in all sectors

· Peace Corp/ Georgia Corp

· AmeriCorp/ Georgia Corp

· Scholarships and work/study programs

· Program that better connects the universities to the tech schools

· Leadership development programs that reconnect people who move back to the community

· Program that exposes elementary/middle school kids to various occupations

· More education for elected and appointed officials on benefits of partnerships access to geographical and political boundaries

· Mentoring programs for elementary, middle, and high school kids- exposure to higher education opportunities, visits to college campuses, assistance with paperwork, etc.

· Increased awareness of global economy as it relates to your local economy- mark if relevant and real

· Exposure to technology and vitalization of technology as a strategic advantage

· Entrepreneurial training

· Training on how to best utilize technology infrastructure

· Technology training

· Market planning for small businesses (market research)

· Training for early childhood development care givers

· Educate migrant labor

Partners With Whom the LGU Should Partner:

· Community-based organizations (CBOs)

· Civic organizations

· Expanded youth organizations

· Georgia Tech

· University of Georgia Small Business Development Center

· Department of Economic Development 

· Department of Community Affairs

· Georgia Rural Development Council

· State government

· Agricultural associates

· Chambers of Commerce

· City and county governments

· Other land grant universities

· Family Connections

· Small Business Administration 

· US Department of Education

· US Department of Housing and Urban Development

· Georgia Housing Finance Authority

· State agencies

· Private companies

· Non-profits

· US Department of Agriculture

· Georgia Department of Human Resources

· US Department of Health and Human Services

