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Kentucky Cooperative Extension participated in a series of roundtables that will become part of a coordinated effort across 14 Southern states to guide rural development work of state land-grant universities.  The SRDC will use the input from all roundtables to guide regional program development for several years to come.

Kentucky is a geographically large state with distinctive regional differences that are evident in its diverse economic bases, agriculture, and cultural influences.  In an attempt to capture the voices and perspectives of this diversity three regional listening sessions were organized around the Commonwealth.

A total of 58 people participated in the Rural Development Roundtables at three locations.  Registrants were recruited via e-mail, postal mail, and personal contact.    

Thirty counties (25%) were represented in this process.  The counties represented were:

Allen

Bath

Boyd

Breckinridge

Caldwell

Carroll

Christian

Daviess

Estill

Fayette

Floyd

Franklin

Fulton

Green

Hardin

Henderson

Henry

Larue

Lyon

Johnson

Knott

Lawrence

Mason

Morgan

Pike

Rowan

Simpson

Todd

Union

Washington

	Western Region 
	Central Region
	Eastern Region

	23 participants / 5 groups (12 counties)
	15 participants / 3 groups (6 counties)
	20 participants / 4 groups (7 counties)

	Hopkinsville – July 19
	Frankfort – July 20
	Paintsville – July 31


The 58 attendees represented a broad range of perspectives and organizations:

Chambers of Commerce

Community Development non-profits

County Government Elected Officials 

Economic Development non-profits

Extension Board Members

Faith community

Farmers

KY Cooperative Extension

Minority economic development

Preservation non-profit

Regional Planning Commissions

Small Town Mayors

State parks

Sustainable agriculture non-profits

Tobacco Settlement Board 

Tourism Commissions

USDA-FSA

USDA-Rural Development

Volunteers

Key Challenges Facing Rural Kentucky

During the opening introductions, participants were asked to identify at least one key challenge they believe Kentucky rural communities are facing.  This helped to focus the groups’ attention on the topic for the day and to assess the interests of each group.

Common themes shared across the three regions include:

· Jobs that support families and communities

· Locally-based economic development

· Entrepreneurial development

· Local leadership

· Retention of youth and young families

· Managing growth and farmland preservation

Other challenges identified were:

· Inadequate technological infrastructure—unreliable cell phone coverage and even basic telephone service

· How other changes in Kentucky’s rural communities are affecting the tourism experience and what is marketable

· Loss of natural habitat to development affecting wildlife and the declining opportunities for people to visit natural areas/parks

· How can rural heritage development contribute to growth of rural communities and economies

· Marketing the state and the county – agri-tourism as a business – need to do a better job marketing the agricultural characteristics that are unique to KY as well as our heritage

· Non-utilization of the heritage of the region – especially in arts and crafts –don’t recognize and value the assets of the region and we don’t build on them

· Image and attitude – we seem to be waiting for something to happen to us instead of doing something for ourselves

· Health Care

· Housing

· Drugs

· Poverty

· Access to higher education financially

After a brief discussion of these challenges, the Roundtable moved to the questions outlined in the facilitation guide provided by the Southern Rural Development Center.  

Session 1 – What we value about rural areas
This discussion centered on these themes of what the participants value about rural America.  Here are what they consider positive and important features.

· Quality of Life – low crime rate, clean environment, slower pace, caring communities, welcoming to new-comers, cost of living, family-oriented, religious and spiritual values, work ethic tradition, people care about each other, relatively good roads, safe place to raise a family

· Heritage – historic downtowns and farms, story-telling, arts, crafts, rural lifestyle, sense of history, quilting

· Natural Resources – natural beauty, green spaces, open space, recreational activities, farmland preserved, stewardship of energy resources (coal, natural gas, lumber),  

· Educational Opportunities – smaller schools where students and families can know each other 

· Economic Development Potential – building on existing assets such as natural resources, arts and crafts, heritage and agricultural tourism, local food systems, independently owned businesses

· Strengths of People – pioneering and entrepreneurial spirit, 

Selected comments from participants that support and illustrate these valued features of rural Kentucky are:

People wave to each other.

If someone is sick or hurt, neighbors just came to help.

Walk into a rural business and everyone knows your name and your business!

Cost of living is low - especially in comparison to surrounding states.

Safety – safer than a big city – where you wouldn’t walk around alone or talk to people you don’t know

We are pretty much all alike – we would be considered middle class and most everyone has education – persons from different backgrounds might not cherish what we do because they have different concerns arising from their economic position.

Many people who moved away before are now coming back home and this is leading to some new population growth.

Everyone who talked about natural beauty and the landscape included the active farms and the farming landscape as part of that natural beauty.

What makes rural America unique is the land and the culture of rural places and the sense of community. 

Session 2 – Priorities for strengthening the future of rural areas
There were similarities between the three regions as to the priorities but the emphasis was different from region to region.  

	Priority   /

Region
	Western
	Central
	Eastern

	#1
	Education and Workforce Development
	Public Services and Infrastructure
	Education and Workforce Development

	#2
	Economic Development
	Sustainable Community & Economic Development
	Economic Development

	#3
	Leadership & Citizen Participation


	Education Through the Lifespan
	Leadership & Citizen Participation


There was a consensus among all the discussants that is illustrated in this comment:

Why do we need to prioritize – these are so interconnected – how can you pull these apart or say that one is more important than the other?  To say which one should be first or second depends on what is going on within your community.

Comments generated by the discussion of education and workforce development:

Maybe we are doing our children a disservice by encouraging them all to go to college – what they need is to be able to develop marketable skills that are desired by industry and the ability to develop new skills.

Education is not just books, but skills and general knowledge and technical skills that help you survive.

Right now we make our youngsters feel like second-class citizens if they don’t want to or actually go on to college. This is wrong – technical skills are as important and not everyone has the desire or the ability to go to college and succeed – need to find what they like to do – we might be setting them up for failure if we push everyone to go to college.

It used to be that technical skills/training was considered a good and honorable way to make a living but the high schools don’t emphasize this any more.

Supporting discussion regarding economic development:

…[what we need is] Development that is of a scale appropriate to the size of the community and maintains the nature of the community or the quality of life in the community.

We struggle to stop brain drain and the only way to do that is through good jobs.

It’s going to be terribly difficult to provide good services to the community if you don’t have economic development – you can’t do this if you only have residences.

It’s a balance, depending on the county and political situation, there is an agenda (maybe about taxes) a balance between farming and other types of work, between industrial work and small business work.

How many more farms do we sacrifice to add more industries that employ people from outside the community?

Comments about leadership and citizen participation:

Participation is sometimes limited because people feel intimidated by the process – they don’t know how decisions are made or how to become involved – and this is complicated by the impact of technology altering how business and government function

We don’t need to bring them in but go to the people who can become leaders

Discussion comments about public services and infrastructure:

Broadband and wireless access – so will not be as dependent on the capacity of your particular place to build your business

Need to have access to water, sewers, etc to have businesses develop.

You can have a new firm come to your community but this doesn’t mean that people will follow those jobs because they can do distance work

You can’t attract high tech businesses without broadband width being adequate and wireless access – this lack of infrastructure hurts us because many  businesses won’t even look at us without these technologies 

Also problematic are access to electric power and fiber optics

Comments about sustainable community development:

It’s not just about having more jobs.

Development of communities that benefit families – it might be more jobs and more businesses but it may also include access to services, good roads.

You can’t have good communities without jobs – but having jobs doesn’t create a good community.

Maybe it’s about sustainable development that includes all the sectors of a community’s life that are essential for a good quality of life.

Often when we focus only on industrial development or creating jobs we also end up creating inequalities that hurt our communities – we need development that lifts up everyone.

The regional consensuses on the broad topics that are vital to the future vitality of rural counties/communities in their region of Kentucky are presented here:

	Western
	Central
	Eastern

	1. Economic development

2. Leadership & citizen participation

3. Education & work force development

4. Information infrastructure

5. Land use planning


	1. Sustainable community development

2. Education & workforce development

3. Natural resources management

4. Leadership & citizen participation
	1. Education & work force development

2. Economic development

3. Leadership & citizen participation

4. Information & communication technologies

5. Health & nutrition




Session Three – Digging deeper into the priority areas
The priority topics and suggested strategies are presented by geographic region and in order of priority as emphasized by the regional groups.

Central Region:

	Priority – Leadership and citizen participation (3)



	Challenges
	Strategies

	Finding people who are willing to serve
	Clearly defining the roles of leaders – what are the expectations for leaders; what are the legal requirements and restrictions associated with leadership positions

	Finding a diverse group of people who will serve
	Incentives 

Tangible – sometimes leadership roles just may need to be paid

Intangible – personal satisfaction of working for the community – may be intrinsic or extrinsic

(a recognition of service to the community or community organizations as well as privately expressed appreciation)

	Burnout of leaders
	Leadership development – how do we encourage people to be interested in becoming leaders and how do we teach them about leadership

	Perceptions/assertions of corruption or personal gain attached to those who occupy leadership positions
	Training/workshops for elected officials to help them have the skills and knowledge to perform their responsibilities

	Lack of vision by some leaders limiting community moving forward
	Possibly a certification process for all elected officials

	Dealing with factions in the community
	Ask the media to list the qualifications for the elected positions as well as the responsibilities  associated with elected positions so that people think about these when voting

	Getting city and county governments to work together for the good of the whole community
	Communities and organizations working together regionally on activities so that you don’t burn out those who are willing to serve as volunteers and leaders – Identifying those things that you might do together that utilizes limited people resources more effectively

	There’s a lot of competition within communities for leaders and volunteers 
	Revamping/reinvigorating teen and adult leadership programs – integrating teen leadership programs into high school curricula

	With the growing number of people working outside the community we are losing the sense of community that used to drive volunteerism and leadership
	

	Priority -  Sustainable community development (2)



	Challenges
	Strategies

	Fear of change – people don’t really want change – afraid of what they don’t know
	Planning and zoning

	Lack of leadership
	External money – grant development

	Political, ethnic, religious divisions
	Strong leadership committed to sustainable community development

	Tax base – nobody wants their taxes raised
	Promote positive aspects of the community

	Planning and zoning
	Activities that foster community togetherness – like a community-wide picnic

	The tyranny of the “good old days”
	Government support of retention and expansion of existing local businesses

	We need to spend as much time promoting and supporting small businesses as we do trying to attract new industries – sustain and promote the growth of existing small businesses
	Education about sustainable business practices – ways to grow your business that are out of the box

	
	Support of entrepreneurs and helping people to transform an idea into a business

	
	Finding ways to provide financial support for entrepreneurs

	Priority -- Natural resources management (2)



	Challenges
	Strategies

	Loss of prime farmland – farmland preservation
	Find permanent funding for PACE programs because we must provide incentives to people to preserve farmland

	Environmental degradation and loss of environmental resources
	Education for people about the value and purpose of green space and farm land

	Sustaining streams, forests, wildlife
	Comprehensive land use planning

	Industrial waste management
	Smart growth strategies

	Lack of young farmers
	Consumer education on resource issues

	Stream contamination
	Community recycling and expand recycling

	
	Environmental education – impacts and long term effects

	
	Woodland management

	
	Provide tax breaks and other incentives to young/new farmers to help them enter into farming and succeed in farming

	
	Enforcement of existing environmental regulations

	
	Committing ourselves to exceeding the minimum federal and state environmental regulations

	Priority -- Education and workforce development (1)



	Challenges
	Strategies

	Discipline
	Continuing education – vocational and technical, certification programs, 

	Time management
	Mentoring and parental involvement

	Teaching life skills as well as academic skills
	Exposure to a wide range of opportunities

	Retaining top teachers – burnout
	Recognizing that education cuts across economic development, leadership, citizen participation and resource management

	Decreasing appreciation of learning and education
	Recognizing that education is more than what happens in the classroom and helping others to see this too

	Creating opportunities for lifelong learning
	


Eastern Region:

	Priority -  Education and workforce development (3)




	Challenges
	Strategies

	Where to start – how to change how we think about education and workforce development
	Youth – need to help youth learn about other career choices 

	Difficulty getting access to schools during the day because of the pressures for testing
	Need to plant entrepreneurial seeds in our youth

Mentoring and shadowing opportunities for youth interested in entrepreneurship

	With 4-H we can hold on to kids until about 13-14 but after this there is so much competition for that youth’s attention
	Challenge youth to think differently about their career opportunities

Mentoring and shadowing so that youth can see what different types of careers do

	Knowing what businesses want and are looking for in order to develop appropriate training
	Need to start early in elementary school getting students to understand the broad range of work opportunities and entrepreneurial opportunities

	Helping youth as well as those just entering the labor force to understand the expectations of employers
	Establish an entrepreneurial scholarship for high schools who have an interest in entrepreneurial development – like the Rogers Scholars

	Developing appropriate job training and workforce development programs for those who are in transition from one job/career to another
	“Tech prep” assists students starting in 8th grade to have a career goal and a plan for individual growth to prepare them for this career

	It is hard for high school teachers to step out of their specialty area (English, math, history) and to help their students to think more broadly about career opportunities
	Entrepreneurial Leadership Institute (ELI) in Pike County being done everywhere

	We ask/demand students know a specialty topic and we teach to specialty subjects but jobs and careers require knowledge that  crosses these specialties
	Linking entrepreneurial training to KERA requirements to have training that supports the public schools’ goals too (EVA Media produces a book of lesson plans for the arts that is tied to learning objectives)

	How teaching for the test has altered what we do in our school systems and has led us away from teaching for survival in life – teaching the whole student not just the class
	Vocational only training – a magnet school approach to skilled crafts and technical employment

	It is difficult for many high school teachers to advise students on career opportunities because they don’t necessarily know what people in different positions do or need to know
	

	In some cases, there is no appreciation for or value attached to getting a “good education” sometimes because it is about “getting above your raising”
	

	Providing the inspiration so that youth and adults come to love or desire learning
	

	
	

	
	

	Priority – Economic development (2)



	Challenges
	Strategies

	Developing a sense of what will be the critical worker shortages of the future so that we don’t prepare students for careers in areas that are over-supplied
	Each county hire an economic development coordinator – not a “good ole boy” but someone who understands economic development and will work for it

	Defining economic development as a region
	Need to help people understand that without economic development you will be paying more taxes or losing access to services and facilities

	Coal severance monies being used for economic development
	A comprehensive marketing strategy for economic development with a clear outline of impacts on families and communities from economic development

	Lack of infrastructure

Water, sewer, electricity, housing
	Meetings throughout region and communities and help people learn about economic development

	Accessing land for economic development
	Improve our methods of identifying worker assets – what are you good at doing

	Better work force

Trained workforce
	Helping youth understand work/career opportunities

	The drug problem – which affects the availability and performance of workers
	

	
	Improve work ethics – but not sure how to do this – this will help firms retain employees

	Educating citizens about what is economic development and why it is important for them as individuals and families
	

	Good ole boys
	

	Lack of an administrator for economic development – someone in each community who is tasked with the responsibility of working for economic development
	

	Priority – Health and nutrition (2)



	Challenges
	Strategies

	Drugs
	Strengthen partnerships with agencies who share our concerns

	Obesity
	Need to frame the process of the actual problem – be able to explain in clear and precise language the reality of the problem

	Medical conditions -  chronic illnesses
	Listing available resources with explanations of the support they provide

	The aging population and the stress it will place on the medical infrastructure in the region
	“Reality” education on the nature of the problem and its consequences – not fluff education

	
	Blanket marketing against the problem

	
	Provide quality of life activities that encourage critical thinking – arts, leadership, good health 

	
	Personal community reclamation – claiming responsibility for your community and what happens in it

	
	Educate the teachers on current health trends so that they can be prepared to answer questions and to initiate discussions on health issues and the “why” of living better


Western Region:

	Economic Development (5)



	Challenges
	Strategies

	Educating people about the importance of economic development
	Developing a plan that connects economic development efforts to the skills base of the workforce

	Infrastructure – insufficient support for firms – roads, water, sewers
	Need to communicate with existing businesses and industries – listen to their needs, encourage them to expand in place

	Resistance to change in the community
	As we seek out new businesses and industries we need to attract those that complement/support the existing businesses rather than compete with them

	Making the farm profitable so that young persons want to remain in the business
	Begin with the end in mind – plans must go beyond the “what” we want to who we want, how we are going to attract them, and what needs to be done to implement these ideas, and who’s the right people to do this

	Antiquated systems of government and taxations 

E,g, 120 counties

Poor city/county relationships

Providing services and infrastructure

Regional competition rather than cooperation among counties
	Establishing a diverse economic development council for the community to think through the questions of what to do, how to do it, and toward what end

	The way the system functions now, incentives for attracting industry become a drain on the community
	Revise the incentives we give so that they encourage firms to re-invest in the community and they don’t become a drain on the community

	Communities don’t always know what opportunities there are for developing their capacity for growth
	Figure out the right balance between staying in touch with and supporting existing businesses and not intruding on their private business

	Communities developing an understanding of what kinds of development or economic growth they want to have
	

	Education and workforce development (4)



	Challenges
	Strategies

	What skills/knowledge companies want is not always the skills we help students/adults to develop
	Continue public support for local educational systems

	Getting public support to obtain the training resources for programs in public high schools as well as specialized trade schools
	Develop ways to give young people work experience so that they come to understand what are the expectations of employers and what skills/knowledge they need to succeed

	Changing the perception of the value of college vs trade/vocational schools so that we all value these technical skills as much as we do a college degree
	Connecting college students to high school classes –letting the high school students learn about the expectations for success in college

	Helping high school students to understand the math and writing expectations for success in college – High schools don’t necessarily prepare students for success in college
	Programs to help people develop the basic skills for success in the work place – effective communications, basic math for everyday life, working effectively with others (requiring a basic family and consumer sciences class or basic life skills class)

	The culture of our society has changed with the growing number of single parent family and dual career families reducing parent/child interaction
	

	Leadership and citizen participation (2)



	Challenges
	Strategies

	Education – the fear of being a leader – educating about the importance of electing good leaders – the connection between leadership and economic development
	Finding a training program to help people understand the importance of leadership in building/sustaining good communities

	Awareness 
	Helping young people prepare for being involved in elected or appointed positions in their communities

	Participation
	Increasing number of people who are involved in leadership training activities/programs

	Helping people to learn how to and want to know about candidates and what their government is doing
	Helping potential leaders to understand that this is “work” but that there is a desire for new ideas and their ideas will be heard -- effective communication

	Increasing the willingness to serve the community in elected or appointed positions
	Emphasizing the importance of creative leadership for the community

	Over-use of particular people in elected and appointed positions
	Seeking to foster diversity in leadership – looking beyond those who usually serve in these leadership positions

	Being willing to serve in leadership positions in order to insure that your interests/concerns are heard and addressed
	Clarity in the mission or purpose of service on a particular committee or in a particular position

	Information technologies (1)



	Challenges
	Strategies

	Broad band access

Hardware access

Information on demand
	Need central place where those who don’t have computers can have access to computers

-- letting people know that at a minimum they can gain Internet access using computers at their Extension office or their public libraries

	Access to the computers themselves – when people want/need the access not necessarily when it suits an organization to allow access during their work office
	Free computer training for everyone in the community who wants to learn

	Expertise/advice/knowledge on how to effectively use these tools
	Figuring out how to make knowledge that is out there useful to residents of community

	Having access to the knowledge from the Internet is becoming essential for success in life – work and education
	Working with your Area Development Districts to see what can be done on a regional basis to bring broadband access

	Insuring the students have access to computers and develop knowledge of how to use it
	Insuring that we also have training/education for adults

	Land use planning (1)



	Challenges
	Strategies

	Strong property rights sentiments
	Help educate the public about the difference between planning and zoning; that planning is the essential first step; and that citizens must be involved in planning for it to succeed

	Uncertainty about what planning and zoning is or includes
	Create a toolbox for communities pushing to have planning and land management policies that could be used by public officials to develop strategies for moving the community toward planning and growth management – also helping these public officials know how each tool has been used and the outcome of the use

	Not a priority at state level and this attitude filters down
	Identify ways to help those interested in working to move towards planning and land management know about the resources that available

	Not the expertise to do planning and zoning at the county level
	

	No control of direction of growth in the county 
	

	Infrastructure in general (1)



	Challenges
	Strategies

	Water, sewers, roads and broadband
	To improve all infrastructure

	
	To help communities know what grants are available


Session Four:  What our Land Grant Universities need to do in support of rural development

	Research
	Outreach/Extension
	Teaching
	Partnerships

	Product marketing plans

Research for business needs assessment for communities – share with the communities

Identify workforce needs 5 years down the road to determine educational or training needs

Research chronic illnesses and environmental factors contributing toward these illnesses

Business surveys

Marketing research

Product research/product development

Aquaponics and aquaculture

Baseline data on tourism and arts financial impacts

Data interpretation of current research

Develop knowledge and facts about the current situation in the region


	Provide factual, unbiased information on topics identified

Group facilitation by partnerships of trained facilitators available to help others

Write grants for farmers for free because given average age they are not prepared to do this on their own

Help farmers to find grants to apply for

Have a regional arts and humanities extension specialist to assist all the communities in the region

Develop educational information about the aging population and the implications of this aging population for the region

Extension develop 4-H career curriculum for county incorporating career choices and workforce training

Hold on to the “sacred cow” programs

Host/organize non-traditional funding sources for small businesses

Create easier access to entrepreneurial training programs

Leadership development programs

More farm and field days Extension offices partnering with health organizations for citizen training with health organizations

Training teachers to help them train students on life and work skills – have a UK workshop approved as professional development hours 

Continue funding county arts liaison and expand to all counties

Grant writing for farmers

Regional arts liaison

More community outreach programs


	KSU has monthly agriculture programs (eg shrimp) – bring them to people in this region

Develop an entrepreneurship curriculum which can be incorporated into existing KERA lesson plans

Help develop technical training schools and programs

Major drug education program for the region


	Extension offices partnering with health organizations for citizen training with health organizations

Training teachers to help them train students on life and work skills – have a UK workshop approved as professional development hours 
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