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The Louisiana Rural Development Roundtable was held at Calhoun and Winnsboro on September 6th, 2006. Approximately 375 invitations were mailed to stakeholders in Louisiana. The 44 participants who attended represented a wide variety of organizations, including: 
· Chambers of Commerce 
· Local elected officials
· Economic Development Corporations
· Higher Educational Institutions
· School Boards

· Police Juries

· Local Business Owners

· State Representatives, Senators and Congressmen

· Agricultural Organizations 

Session 1: What We Value About Rural Areas

In the first session, participants were asked to list and share the most important and positive aspects associated with rural areas in Louisiana. Some of these included: 
· Beautiful scenery

· Strong local communities

· Pioneer spirit

· Rich, fertile land

· Progressive secondary education

· Strong faith-based communities

· Ag products

· Natural resources

· Moral beliefs

· Work ethics

· Excellent post secondary education

· Parks and recreation

· Conservative

· Know your neighbors

· Environment

· Families, youth

· Heritage, culture

· I-20

· Timber

· Soil

· Closeness to large cities

· Rural lifestyle

· Small schools with lower teacher/pupil contact

· Lower crime rate, fewer drug concerns

· Festivals

· Arts and crafts

· Programs for seniors/health care

· Support from various organizations

· Collaboration

· Quiet lifestyle

· Less expensive

· Technology

· Longer participation in civilian workforce

· Wildlife

· Food: beef, poultry, seafood

· Water

· Climate

· Economy

· Woodwork

· Friendly people

· Historic and cultural sites

Session 2: Priorities for Strengthening the Future of Rural Areas

In Session two participants were asked to identify the topics that were of the highest priority to promoting the long-term survival and strength of rural areas in Louisiana. 
· Education and workforce development
· Economic development 

· Leadership, citizen participation and governance

· Public service  
· Public infrastructure

· Health and Nutrition

· Natural and environmental resource management

Participants then voted on the top four priorities to develop rural development research and extension activities in Session 3. These included:

· Education and workforce development

· Economic development (Ag and Non-Ag)
· Natural resource and environmental resource management

· Public Services and Infrastructure

Session 3: Digging Deeper into the Four Priority Areas

In Session 3, participants developed more in-depth suggestions to improve the economies of rural Louisiana. In particular, each participant was asked to respond to the following questions for each of the four priority areas: 
• What are specific challenges for rural areas?; 
• What strategies or initiatives might be launched?; 
• What are the areas of rural development research that should be 
addressed?; 
• What type of education, information or technical assistance would you
like to see provided by Extension educators?; and 
• Who are the partners in rural development?

Education/Workforce Development
What are specific challenges for rural areas?

· SDE program regulations that hinder effective operation of vocational programs

· Need awareness

· Economic funding special programs

· Post secondary counseling in areas of greatest need

· Technical training

· Skilled level training

· All areas of construction, maintenance

· Timber industry

· Dual enrollment in technical and post secondary education in the secondary level

· Skills

· Education

· Workplace ethics

· Workplace literacy

· Lack of trained workforce

· Parent / guardian involvement

· Financial concerns

· Funding - Salary schedules

· Attracting qualified and/or certified teachers, leaders, staff

· Mandatory Pre-K early childhood instruction

· Hiring practices

· Curriculum reassessment

· High school redesign

· Socio-economic education for teachers

· Single parent households

· Accessibility to technical and community colleges courses and instruction

· Substance abuse

· Discipline

· Support Publications

· Housing

· Transportation

· Physical plants facilities

· Too much emphasis on athletics

· Business partnerships

· Technology

· Federal Legislation

· Job availability

What strategies or initiatives might be launched?

· Allow local input into decision making process

· Alert SDE to the real world of student needs

· Address the 80 / 20 concerns

· Rebrand education and workforce development as lifelong learning 

· To meet more skill needs

· Longer participation in workforce

· Create more opportunity to bridge training to jobs available

· Recruiting

· Counselors

· Dual enrollment

· Student preparation

· Funding for tuition / education costs

· Share resources between campuses

· Volunteers and  / or support groups

· Organizations – media publicity with program focus that stress the needs and invoke 
involvement

· Fundraisers, donations, grant writer

· Compressed video

· Satellite

· More placement and recruitment from post secondary training

· Provide courses via distance education

· Provide transportation  - bus for high school students

· Provide central location with library, computer, tutorial & other support services

· Provide work place literacy testing and training

· Identify major employers and their workplace needs

· Perform community needs assessment to ID jobs, salaries and skills in area

· Industry advisory boards

· Student awareness of careers and salaries

· Career pathways

· Community training

· Legislative support

· Every meeting list education as major priority

· Tie continuing programs to continuing funding

· Co- operation between stakeholders

· Lobby for change (form rural coalitions)

· Across-the-board salary structure - base salary

· Curriculum changes

· Early childhood instruction

· High school redesign

· Fund mandates

· Attendance laws

· Educate best and brightest to return to the community 

· Incentive package

· Mandatory parental involvement - offer instructional classes for parents (technology, health, nutritional, career pathways)

· Ask business leaders to “Teach for a Day”

· Organize field trips

· Utilize professionals

· Outside education

· Offer internships

· Establish “CLUBS” incorporating work skills which can be used in a profession

· Technical Colleges be trade oriented

· Community Colleges be associate degree, prep for 4 year universities

· Real-life teaching - application of mathematics

· Alternative schools in rural areas

· Year-round schools

What are the areas of rural development research that should be addressed?

· Parenting skills

· Funding sources

· Collaborative organizations

· Support groups for education 

· Legislative

· Back-to-school day

· Workbook by legislature on La. History

· Provide continuing education to improve production/profit for self-employed individuals in agriculture/agribusiness industry (timber production, beef cattle, poultry, truck crop farming, construction - carpenters, welders, air conditioning/refrigeration)

· Community needs assessment (employment)

· Agricultural research for highest yield and productivity

· Economic development opportunities/feasibility studies and needs

· CE

· Tie together education and workforce development, natural resource management, and economic development

· Analysis of present and future business needs

· Determine the technological advances which must be addressed (training, repair, programming)

· Statistically driven - show us the numbers

· Intervention

· Alternative schools

· Proven records of success and achievement (test schools, performance)

What type of education, information or technical assistance would you like to see provided by Extension educators?

· Programs for volunteers as well as opportunities for volunteers

· Computer generated programs for students and parents

· Public awareness of programs offer by the AgCenter

· Provide technical assistance to all individuals involved in rural business.

· Directions for future needs and continuous updating of changes in demand of products

· Small business incubator concept

· Training

· Finance/accounting/bookkeeping

· Computer skills

· Small business management

· Legal

· Communication

· Grant writing

· Strategic planning

· Shared resources (leverage limited resources)

· Coordination in programs that are common areas of concern

· Technical assistance by helping tie programs together

· Provide access to information (USDA, census)

· Develop partnerships with school systems (urban and rural)

Who are the partners in rural development?

· Chambers of Commerce

· Police jury

· Museum boards

· Boards of education

· Governors Commission (solutions to poverty)

· Arts council

· Local, state, federal agencies

· Educational systems

· Financial institutions

· LSU AgCenter

· Higher education

· Technical Colleges
· Community Colleges
· Universities

· Cities/towns/communities

· Faith based groups, churches

· Legislature

· Education partners

· Public/private schools

· Industry and skill occupations

· Parents and community leaders

· Economic development organizations

· Civic organizations
Economic Development (Ag and Non-Ag)
What are specific challenges for rural areas?
· Labor pool/education workforce development (website design)

· Drug use/failure to pass drug tests

· High speed internet

· Lack of entrepreneurial environment

· Fuel costs

· Labor force (uneducated or unprepared)

· Tax restrictions in small rural communities

· Agricultural (more corporate farms, small family farms going out)

· Kids growing up and leaving after secondary education

· Leadership

· Venture capital

· Leadership to promote/attract economic development

· Small tax base, petroleum fuel cost

· Business start-up

· Retention and expansion

· Economically friendly local government

· Incubator programs (state, federal)

· Leadership of business community
· Transportation

· Education

· Funding

· Lack of public involvement

· Bureaucracy

· Visibility

· Collaboration

· Resources

· Image / External

· Self image

· Resistance to change

What strategies or initiatives might be launched?
· Agricultural 

· World market (government allowing other countries to tell us what or what not to do)

· Education (start teaching those kids that are not going to college technical skills so they can participate in the workforce)

· Partnerships (get growers together in community to get ideas on table for local)

· Revise tax structure

· Pool resources to overcome shortage of venture capital (joint ventures)

· Regional planning and development

· Education - trade schools

· Loans for grants

· Family involvement

· Refuse both elected and general population to allow status quo on drugs, un/non-skilled/educated workforce

· Review/study transportation projects that would most likely result in economic prosperity (jobs, business location, retention and expansion of existing industry), then pursue funding

· Business incubator

· School training for non-college students

· Government day care centers for working mothers instead of welfare

· Change the welfare system to require people to work instead of giving them free money

· Expansion of educational resources

· Partnering with local chambers to build more positive image of area

· Create better highway system to correct rural communities

· Small scale public transportation

· Create groups of public / private officials and community members to work together toward common goal

· Provide additional funds / matching fund programs to help communities

· Reduce paper work and red tape

· Regionalized efforts

· Unified regional economic development and marketing efforts

What are the areas of rural development research that should be addressed?
· Case studies zoning versus non-zoning communities

· Revitalization of downtown and historic districts as sources of economic development

· Market focused value-added research (existing/emerging)

· Standardized skills/education hurdle that must be accomplished at intervals

· Access needs of changed workforce (what do employers need by way of workforce skills?)

· Education - teach skills, not the test (deductive reasoning)

· Plants that could be used next to river (ports, ethanol plants)

· Better use of industrial parks

· Setting practices up for kids to make choices on college or work

· Forming regional offices over 2 or 3 parishes that are over a local parish office that is not connected directly with police jury

· Schooling

· Community use

· Market interest for proposed product

· Financial support sources

· Research available work pool (skills)

· Basic community needs

· Control blighted properties

· Market studies

· Labor market

· Fuel alternatives

· Land studies

· Biofuel research

What type of education, information or technical assistance would you like to see provided by Extension educators?
· Educational workshops for underprivileged people

· Schooling for money matters, child care and basic needs

· Make the public aware of your services

· Teach older people about technology (how to operate gadgets and vcr’s)

· Other than 4-H, have after-school programs for youth that focus on skills such as carpentry, mechanics and technology

· Be at the forefront in their community when it comes to bringing in businesses or creating opportunities for the local farmer

· Research for base data of development

· Collect data

· Synthesize and recommend options

· Assist implementation of option planned

· Teaching trades each community needs

· Assistance to communities with community planning and development such as revitalization and creation of historic districts

· Assistance to technical and community colleges 

· Conservation

· Through leadership programs, require that each class identify, address, and target and solve a local problem
· Character building

· Leadership

· Rural tourism

· Value added agriculture

· Leadership

· Marketing research

· Value added agriculture

· Facilitating

· Coaching

· Coordinating Classes in the Delta

Who are the partners in rural development?
· Mayors

· Local business leaders

· State-run rural development offices

· Local government

· Your state representatives and senators

· State government

· University extension offices

· Outside investors

· Offshore investors

· Citizens of community

· Parents

· Leaders

· Churches

· Workers

· Municipalities

· Local school and college systems

· Chambers and tourism committees

· Policy makers/legislators (like the Capitol Access program scheduled for Oct. 3)

· Local economic development organizations

· State economic development

· Federal government 

· National and international organizations for grant funding

· Health care

· Solutions to poverty

· Farmers

· Sparta aquifer

· Banks

· USDA

Natural and Environmental Resource Management
What are specific challenges for rural areas?

· To support and sustain existing businesses; to develop businesses that are supported by local resources such as labor pools and locally produced materials; strengthen businesses by educating the public on the need to support local entrepreneurs 
· Solid waste disposal: waste management problems need to be addressed
· Parks and recreation use: hunting and fishing - the issue of not having available areas for public use
· Issue of clean water
· How to maintain potable water in the waterways
· Water tables must be dealt with (source of water)
· Manage the Sparta aquifer
· Loss of land: building in flood plains
· Some type of water resource area like Poverty Point Lake in all areas of the state
· Farmers who understand grass waterways (erosion)
· Conservation (wise use of all resources)
· Public awareness services
· Environmental awareness
· Well site clean-up ground water
· Product diversity
· Small rural systems leakage (small water districts have up to 50% leakage, national average 10%)
· Gas
· Oil
· Wildlife
· Funding for conservation
· Forestry
· Soil management
· Land
· Influx of urban people into rural areas
· Land use management “one time” on “one use”
· Profit from clear-cutting/not replanting
· Over-building (community sprawl)
· Pollution
· Government (bureaucracy)
What strategies or initiatives might be launched?

· To educate communities about programs that are available through USDA for facilities (grants and loans)
· Seek grants/loans from a government agency to fund water systems, waste disposal, etc.
· Become educated on the availability of other resources for funding
· Start initiatives to “plant a seed” or create change in a community
· Zoning to change/manage land use
· Business incubation
· Community support of local businesses
· Cooperation between business and government
· Environmental awareness
· Utilization of existing structure
· LSU education (new uses production)
· Local levels
· Oil
· Batteries
· Land fills
· Education on effects of pollution
· Alternative water sources
· Environmental cleanup of the land (legacy sites)
· Land
· Federal/state/parish assistance to help with infrastructure
· LSU Ag to teach new techniques/new crops and/or new uses (corn - food or ethanol)
· Educate public on water conservation
· Fix leaks
· Parks and recreation volunteers
· Forestry (replenish)
· Soil
· Stop erosion
· Planting and rotation
· Clear cutting
· Government regulation
· Better utilization of existing structures
· Promotion/education on natural resources
What are the areas of rural development research that should be addressed?

· Alternative methods of solid waste disposal
· There is a lot of research that exists that no one is aware of; education on this research must be provided
· Could research play a role in helping to determine the feasibility of special initiatives such as water systems, waste disposal, etc?
· Continue to look for ways to use solid waste products to enhance the economy such as value-added agricultural products
· Optional land use
· End product diversity with natural/typical regional crops (timber - Northeast, cotton - Northeast, sugar - Southwest)
· Peaches
· Grey water uses (graphic pkg and city of West Monroe)
· Recycling options
· Land utilization, complementary crops, sustainable ag practices
· Linking ag practices to economic development
· Effects of programs (existing) on practices of certain age groups
· Practices elsewhere (state, national, international)
· Future/technological advances and how to implement
· Water use from the Sparta Aquifer (people, industry)
· Water use in different areas (above ground) lakes and rivers
· Forests (hardwood/pines, habitat)
· Conservation of wildlife and soil
· Crops and their byproducts cost of production vs. profit
· Water conservation effectiveness
· Wildlife habitats
What type of education, information or technical assistance would you like to see provided by Extension educators?

· Provide more public media coverage on educational/awareness information to assist with the process of changing public opinion on issues
· Periodic reports/presentations about the current status of research and ongoing projects
· Experts available on the local level on top dollar areas of agriculture (poultry, forestry, horses, crops, livestock)
· Pre-K - 12 programs to be put into curriculum (place-based learning) 
· Lead in research for communities
· More community visibility
· Public service announcements indicating services available in your region/state
· Public education on diversity and value of different areas of natural resources
· State unification of programs or knowledge of what is done elsewhere (professional development within extension to compare and contrast programs)
· Education for youth (lifelong): urban gardens, computer uses, household tips, recycling, other land uses, water conservation, schools, 4-H 
· Information
· Recycling
· Water conservation
· How-to services (similar to Home Depot)
· Mulch beds
· Household safety
· Technical assist
· Soil testing
· Research
· Natural fertilizer
· Wildlife and fisheries joint venture
· Crops (catfish)
· Hardwood vs. pines
· Soil (mulch products)
· How to use together (crawfish-rice)
· Education for senior citizens (use them to teach at churches and day camps)
· More education activities at parks and recreation facilities
· Public awareness as to needs of individuals and community on statewide and parish scale
· Departmental - round tables and communities
· Livestock
· Individual knowledge as to what they can use property for profit
Who are the partners in rural development?

· Partner with other state / national agencies to gather research data
· Partner with groups to provide information such as television / radio stations, printed media, etc.
· Police Jury
· Schools
· Land owners
· Environmental Groups
· Legislature
· Cities
· Chambers of Commerce
· Businesses
· Tourism
· Non-land grant universities
· Government agencies (OSHA)
· The public
· National resources
· Health and hospitals (water)
· BESE
· Higher ed.
· Local government
· USDA
· Wildlife and Fisheries
· La. Forestry and Ag
· Banks
· Churches
· Fishermen/hunters
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