North Carolina Rural Development Roundtable

Report

(Sponsored by the SRDC, the Kellogg Foundation and the State LGU RD Coordinators)

The NC Rural Development Roundtable was October 18, 2006 in Raleigh, NC. Jim Zuiches, the NCSU Vice Chancellor for Extension, Engagement, and Economic Development, and Edwin Jones, the Associate Director and State Program Leader, ANR/CRD, NC Cooperative Extension, hosted the roundtable.  It was facilitated by faculty from NC A&T State University, NCSU, and field faculty: Michelle Eley, Susan Jakes, Mark Megalos, Minnie Mitchell and Steve Smutko.  There were 30 participants, representing federal, state, and local government, non-government organizations, venture capitalists, university faculty, health care, ethnic minority volunteer leaders, and the faith community. Participant list is attached.

Session 1: What we value about Rural Areas

Participants were asked to list the most valuable and important features of NC’s rural areas.  They listed the following features:

· People – Wisdom of Elders who have aged in place, integrity, commitment to community, Supportive of neighbors, diverse and independent, identity with family, passionate and skilled in work, connected to natural world, children, youth leadership
· Strong Communities - Close and supportive, sense of place (or community), tradition, values, rural way of life, Human scale communities, pace of life, small town character

· Economic value- Preservation/creation of jobs; diversified economy, Produces healthy food crops that benefits the people; agricultural traditions, agricultural and recreational tourism, traditional, yet flexible economic system, opportunity for sustainable/ local/ organic farming, locally owned small businesses

· Workforce – resourceful, committed, entrepreneurial, strong work ethic


· Cultural heritage- diverse cultural structures; history, communities of faith; historic sites; churches and tradition; cultural assets steeped in arts, crafts, and performance traditions; long tradition of preservation; historical buildings

· Natural resources  - Open space, aesthetics, environmental quality, Nature, ecosystems, sources of ground water, land and terrain (coastal, rivers, mountains, etc.), native plants, undeveloped hillsides, wildlife
· Affordability - Affordable land; inexpensive living area; small farm owners

· Leadership/ government - laws, ordinances, policies, creativeness of many leaders, statewide belief in the value of rural areas
· Infrastructure - Accessibility to urban centers, continuous to urban areas with demand for agricultural/ horticultural products, viewed as an area in crisis making resources available, increasing availability of broadband and creative uses of it; our community colleges and regional universities; access to opportunities (education, utilities, resources, capital)

The top 5 most positive features about rural areas as agreed upon by the round table participants:

1. Natural Resources

2. People

3. Economic value

4. Community

5. Cultural heritage

Session 2: Priorities for Strengthening the Future of Rural Areas:

In Session 2, participants were then asked to chose the 4 topics that were of the highest priority to promoting the long-term survival and strength of rural areas in North Carolina.  The following topics were pre identified for participants:

· Economic Development (agriculture and non-agriculture)

· Financial Capital Resources 

· Education and Workforce Development

· Public Services/Public Infrastructure

· Information and Communication Technologies

· Leadership and Citizen Participation

· Health and Nutrition  

· Natural and Environmental Resources Management

· Disaster Management 

· Housing  

· Population Change/Migration Patterns

· Economic/Social Inequality and Poverty 

Participants added the following additional topics:

· Urban sprawl and planning

· Cultural resources

· Ability to age in place

· Cultural and Historic Preservation

The group then prioritized the topics.  While doing this, several important points were made

1. Sustainability and individual responsibility are themes to all of this

2. Some of these are causes and some outcomes, sometimes the roles of these factors change.

3. Economic development and social inequality are so linked, it’s hard to separate, but we fear poverty and inequality issues getting lost in the economic development solutions.  It must be shared prosperity that is developed.

4. All of these factors are so linked, it seems in arbitrary to prioritize. 

Priorities:

1. Economic development for a shared prosperity

2. Education and workforce development

3. Leadership and citizen participation

4. Natural and environmental resource management

5. Economic and social inequality, poverty

Session 3: Digging Deeper into the Priority Areas

The goal of Session 3 was to delve more deeply into each of the rural development priority areas identified by the roundtable above.  To this end, the roundtable was asked for each priority area: What strategies or initiatives should be launched to help rural communities/counties in your state as it relates to this priority area?

Education Work Force:

· Education around drop out prevention

· Increase perceptions of value and relevance of education

· Provide more non-traditional/ technical secondary education

· Fund or facilitate industry development conversion

· Coordinate communication between industry and school system

· Work to create a manufacture/technical ready trained workforce

· Make retraining services available before layoff or job loss

· Licensure laws need to be revamped in healthcare

· Healthcare scope of practice laws also revamped

· Expand use of distance technology in education

· Support capital funding for schools

· Better linkages with state, local, regional workforce strategic plans

· Fixing Medical Issues—so people can invest more in their communities, currently, small communities are responsible for investing 1/3 to ½ of budgetary funds to support Medicaid program

· The state needs to take responsibility for funding Medicaid

· Redesignating funds from the lottery—for bricks and mortar (schools)

· Collaboration between communities, colleges and local businesses and high schools

· College scholarships for students majority in science and math—tie in to rural areas

· Public schools—support personnel is needed for teachers; teachers need to spend time in teaching

Leadership and Citizen Participation:

· Need leadership to support the citizen groups

· Expand the qualifications and number of candidate pool by leadership development programs before and after election

· Expanding educational opportunities in 

· Civics education 

· Mapping assets (community)

· Developing leadership of youth

· Recruitment skills

· Finding programs/successful models

· creating “buy-in” 

· Community organizing

· Facilitation

· Partner with Rural Center’s leadership development

· Increase Local versions of Leadership NC

· County partnerships to fill gaps

· Inclusive communities have dialogue about what they want their future to be

· Increase volunteer pool

· Partner with school of government (county commissioner)

· Thinking about leadership differently (who do we need to reach?) Political v. native

Natural and Environment Resource Management:

· Planning- Land use, urban and sprawl prevention management

· Environment clean-up or service station closure with underground storage

· Brown fields clean-up combined effort of businesses and county government

· Responsible/informed planning and management equal sustainable growth

· Identify where we don’t want to grow to protect community consensus

· CES working with rural center to develop leaders to do planning and management

· CES to provide research n economic impacts to education and what works job creation, etc.

· State support technical assistance for grant development economic impact analysis

· Online template maybe leverage federal money

Economic Development and Poverty Decrease:

· Leadership develop around asset identification and marketing -not all large industry

· Develop water and sewer (roads and broadband) infrastructure to be ready

· Getting broadband used affordable to spread information about resources, public access facility put in schools, get kids hooked on technology

· Tapping home grown into business to grow entrepreneurs

· Local places to grow businesses

· Incubators

· Revamp economic development policies—so they can work in smaller rural communities

· Emphasize how poverty affects communities (and education opportunities)

· Develop Place-Based opportunity as a focus

· Entrepreneur (development strategy)

· Finding funding for infrastructure (dedicated source; bond issue)

· Develop comprehensive approach (isolated v. rural)

· Institute Green Infrastructure Planning Process 

· Protection of economic system

· Leverage assets/resources

· Establishing/Creation local manufactures (manufacture food) environment

· Linking local market to global markets

· Working to align state initiatives—to maximize resources; minimize reluctance

· Inclusiveness—brain storming—having mixed representation (including non-traditional groups)

· Create quality jobs

· Moving from low end wage hour jobs

· Market/place based vs. relying on outsourcing on non-residents for the economy

· Develop new programs to access the dollars

· Prove that you have done what you said you would do

· Value added wealth/place based (align the business with the local assets-need data to support the success)

· Alternative financial structures that can provide the assets for current market

· Link place-based at local economic development i.e. industrial development

· Locate where the assets are

Session 4:  What your State’s Land-Grant Universities Should Do in the Rural Development Arena

Finally, roundtable participants were asked to identify what they feel are the most critical roles the state land-grant universities should be playing in addressing the challenges and working on the strategies/initiatives identified in Session 3.  The following summarizes responses to key areas in how land-grant universities can assist in state rural development efforts:

  Rural Development Research Needs:

· Develop government assessment model “With Best practice outcomes”

· Practical (Community-Based) Asset Dev. & Research

· What makes a better Program (Rural-focus)

· Women – Financial education and income

· Men – retooling for new economy

· Children – Help out of poverty, ways to target

· Better data, picture of what the current context is

· Projections about future

· Assistance (plan) to bridge gap

· Study the effects of lack of inclusion for opportunity in economic development “via” academic tracking

· Assets that return migrants bring to rural communities

· Research and toolkit on developing community based food systems & CSA’s

· Research on Rural-urban resource and policy disparity

· Enterprise budgets and feasibility

· Public policy program research on best practices and models in Rural Development

· Data on jobs lost/ gained due to agriculture loss and development

· Documentation and models for evaluation of place-based development

· Research on financial infrastructure for enterprises that do not fit the industrial model, and therefore are not served by existing infrastructure

· Enterprise budgets on production for Alternative/Natural markets

· Links between poverty – economic development – environment

· For place – based economic models and inclusive participation data and successes

· Make the case that collaborative inclusive community processes maximize results

· Continue research on Economics benefits of natural Resources

· Costs vs. Preservation

· Sustainable development

· Agricultural Marketing – Local and Larger…

· Can NC farmers supply NC’s food?

· Leadership development I.D. opportunities

· Evaluation research to understand effectiveness of strategies

· Economic forecasting – Regional/ State

· New technology research and collaborations with big businesses

· Free or web-based economic impact and job creation analysis for non-profits or rural counties

· What types of leadership development programs actually work?

· Where leadership programs are needed “gaps”?

· How can research capabilities be sold to businesses?

· How can research capacity be coordinated with target growth industries?

· How can pure research be conveyed into business ideas? When this done, do ay serve rural areas?

· Value – added processes with locally grown 

· Research on energy conversation technologies with industry what is most doable and cost effective?

Education/Information/Extension

· Help companies understand issues of the triple bottom line and sustainable enterprises

· Coursework that trains students in the art and science of community change work

· Develop a “Rural Development” certificate program with Econ. Dev. Leadership NER Mgmt

· Market/ improve awareness of what university can provide to communities (ACCESS)
· Community based agriculture
· Citizen Civic responsibility cirriculum
· At risk Youth – rural poor
· Individual empowerment
· Education, Economics
· Lifelong – lifetime learning
· Developing leadership training for elected officials
· Creative community solutions
· Rural outreach – Advisory board with membership from “Interested and active leaders”
· “State of the State” conference – focused on policy alternatives
· What needs to be done as seen by the community?
· Leadership and citizen participation mechanics
· Provide financial literacy training to rural communities
· Individual well sampling/protection
· Training on rural entrepreneurship i.e. coaches – for small business development
· Develop curriculum for county-based, sustainable asset development
· Visioning, planning and implementation
· Ways to target K-12 in extension education and outreach
· Plan, implement and acquire funds for developing local integrated food economics
· Leadership development and outreach
· Develop NC State and A&T teams to assist rural counties in looking at comprehensive, asset-based rural development
· Expand local markets of local farm products – form Community Based Food System Committees 
· Public Service/Infrastructure Sustainability
· Combined Cop approaches to entrepreneurship (4-H) with private sector programs and resources (NCRCAL, Rural Center)
· Look at Education Renewal Zone (ERZ) model for rural K-12 school reform
· Dr. Doris Williams with NC Rural School and Community Trust
· Continue Community Voices and other spin-offs for niche audiences for broader state-wide leadership circle
· Tech assistance to placed based industry
· Where people are and the agricultural production information they need has changed, Extension needs to shift to meet them
· Neutral just-in-time technical assistance for small business and farmers
· The ability for the University to be a neutral, research based source of information and to be “engaged” in helping communities address problems is compromised by the level to which the University is associated with specific outcomes and technologies such as Dole, Genetic Engineering, etc.
· Entrepreneurship
· Planning for value-added businesses based on natural resources
· Connect, convene communities along resource boundaries (e.g. river basins)
· Results-based rather than a publication – based rewards system
· Take all research to rural areas
· Shift extension evaluation/ rewards system to measures of success of sustainable/ shares prosperity measures
· Linking University resources to community development corporations and organizations
· Organization development exp.
· Housing development training
· Business development Res/TA
· Rural empowerment and inclusive decision making
· Community communications and leadership
· Assist with establishing in every NC County:

· Cost of community services study
· Agriculture protection plan
· Aligning communities with research on regional strategies
· Educating and developing our political leadership
· More on-site youth leadership training with real connections to decision making
· Continue and expand efforts to increase agriculture
· On-site training in community organization/organizing/civic participation
· Affordable on-site training in design and feasibility for REVSE projects (Buildings)
· Local government
· Decision making tools
· Provide communities with the tools to manage growth successfully
· Make communities aware of appropriate grant opportunities
· Assistance with proposal development 
· Breaking cycle of poverty
· Workforce development commission strategic plan
· Assist businesses with more focused training expanding and marketing distance education opportunities 
· Education plays a big role in anything we do because it is he key hat unlock the door to opportunity
· GIS and mapping services for rural projects
· Organize around info-technology access and connectivity
· Helping local produce growers with marketing
· Provide educational opportunities and curriculum around new agricultural opportunities – organic, wine production, etc.

· Facilitation of community partnerships and development of community leaders is a set of skills that extension people need

· Internships (both paid and unpaid) (both project content, @ nitty-gritty work)

Partnerships

· Local community groups and agencies

· Churches

· NCRWA

· RSCT – Rural School and Community Trust – Education Renewal Zones (ERZ) 

· RUPRI – Rural Policy and Research Institute

· NCDA & CS Ag. Development, Marketing, Regulatory

· Develop County partnerships for small business development

· Community colleges

· Create CIRA chapters at all UNC campuses center on Integrating research and action (started at Chapel Hill)

· Carolina Farm Stewardship Assoc.

· Sustainable North Carolina

· Rural Development (Consumer Sciences)

· Environmental organizations

· Land Trusts

· Link economic developers and environmentalists

· Poverty services

· RAFI

· Soil and water construction districts 

· Forestry

· NC DENR, USDA

· Non-profits working in any of the priority areas mentioned, 

· Rural conservation organizations

· Rural CTR, DCA,DOC

· CBO’S doing community economic development

· State agencies involved in rural economic development issues

· Health disparities: Shaw University, Sheps Center (UNC)

· E-NC Authority

· AARP 

· Rural Center – leadership program, Economic Development Board

· COG’s (regional councils of government)

Roundtable Rural Economic and Community Development

October 18, 2006 - Participants

	Ali, Farad
	NC IMED

	Beacham, Chris
	NC Department of Commerce

	Brown-Graham, Anita
	UNC Chapel Hill, School of Government

	Byrd, Gene
	NC Department of Commerce

	Carlton-LaNey, Iris
	UNC School of Social Work

	Cooper, John
	MDC

	Cox, Carol
	NCECA 1st Vice President

	Dorsett, Jerry
	NC DENR – Winston Salem

	Edmonds, Tom
	Heritage Tourism Development

	Emmett, Meredith
	Community Solutions Network

	Frances Harvey
	Harnett County citizen

	Gaster, Dean
	NC Rural Water Association

	Grant, Gary
	Community of Tillery

	Fish, Ron
	NCDA & CS

	Larson, Rick
	Managing Director, SJF Ventures

	Legerton, Rev. Mac
	Exec. Director, Center for Community Action

	Lilley, Steve
	NCSU Sociology

	Marlow, Scott
	RAFI

	McNeil, Bill
	NC Rural Center

	Miller, Eddie
	USDA Rural Development

	Pulver, Robin
	NC Rural Center

	Raper, Noah
	MDC

	Rhodarmer, Bill
	Haywood Community College

	Richardson, Greg
	NC Commission of Indian Affairs

	Sanders, Kittrane
	Harnett CES

	Slifkin, Becky
	NC Rural Health & Policy Analysis Center

	Smith, Libby
	Department of Commerce

	Stuckey, Sara
	Appalachian Program Manager

	Smith, Felton
	Harnett County citizen

	James Zuiches
	NCSU, Office of Extension & Engagement, Vice Chancellor

	Edwin Jones
	NCSU, NC Cooperative Extension Service

	Susan Jakes
	NCSU, 4H Youth Dev. and Family and Consumer Science

	Steve Smutko
	NCSU, Ag and Resource Economics

	Minnie Mitchell
	NCSU, Cabarrus County, Community and Rural Development

	Michelle Eley
	NC A&T, Community & Economic Dev. Specialist

	Mark Megalos
	NCSU, College of Natural Resources

	Robin Roper
	NCSU, 4H Youth Dev. and Family and Consumer Science

	Merrill, Max
	NCDA


