Roundtable Workshop on Rural Development
Cleveland County Fairgrounds

Norman, Oklahoma

May 18, 2006


Rural communities and regions are facing critical challenges as they strive to remain strong and vibrant.  Certainly, many of these challenges come from the outside and are beyond local control.  Other challenges can be successfully addressed when local people and organizations work in partnership on high priority issues.


The question is this: “What are the crucial rural development issues in Oklahoma that deserve serious attention in the months and years ahead?”  One avenue available for gaining insight on this question is to utilize a “roundtable.”  The roundtable offers an ideal mechanism for discussing, digesting, debating, and deliberating on the challenges and opportunities existing in rural communities of Oklahoma.


A roundtable held on May 18, 2006 in Norman, Oklahoma was hosted by Oklahoma State University (OSU) and Langston University (LU).  Both OSU and LU are committed to investing time and resources on issues that are vital to the well-being of rural people and communities in the state.

The roundtable was supported by funds from the W.K. Kellogg Foundation and the Southern Rural Development Center (SRDC).  The roundtable is one of many carried out across 14 Southern states and will be utilized to guide rural development work of state land-grant universities.  The SRDC will utilize the input from all roundtables to guide regional efforts in the coming years.


The Oklahoma roundtable identified specific purposes and goals to achieve during the process including the following:


Identify positive features associated with rural Oklahoma;


Prioritize action steps to strengthen the future of rural areas;


Refine strategies and initiatives that will offer unique opportunities for rural areas; and


Share ideas on the role of the land-grant university in terms of research and education related to rural development.

Great effort was expended to invite participants to the Oklahoma roundtable.  Both OSU and LU utilized existing networks and contacts to market the opportunity.  Organizations such as the Oklahoma Department of Commerce, the Rural Community Care Task Force of the Oklahoma Conference of Churches, and the Rural Action Partnership Program were involved.  A statewide electronic newsletter provided awareness and encouraged participation.  Fifty-two participants attended the Oklahoma roundtable.  The background and affiliation of participants was diverse and included the following:
Planning and Development Districts
Universities
Arts Council

Department of Commerce

Tourism and Recreation Department

Cooperative Extension Service

Rural Electric Cooperatives
Conference of Churches

City Government

Chamber of Commerce-Local

Healthcare Centers
USDA Rural Development

County Economic Development Authority

Local Banks
Rural Development Council

Rural Enterprises of Oklahoma

Oklahoma Community Institute

USDA-NRCS.

A complete listing of participants and their affiliation in included in the appendix of this report.  Participants were divided into eight tables for discussion.  Trained facilitators led discussion and insured all comments were recorded.  A list of facilitators and other roundtable volunteers is also included in the appendix.
The first exercise during the roundtable involved sharing what is valued about rural Oklahoma.  Each of the eight tables was asked to identify the most important and positive features of rural Oklahoma.  Participants were asked “What do you most value about rural Oklahoma that you feel needs to be retained or preserved?”  The responses were solicited individually, then each table was asked to agree on the top four or five features.  Top features identified across all tables included the following:

	TABLE 1: Positive Features of Rural Oklahoma

	Natural resources;

Quality of life;

People-workforce, community, friendly;

Open land, spaces, and options for use;

Cost of living;

Value structure;

Responsibility for self, others, land, property;

Sense of community;

Lower crime, safety;
	School systems-quality, personal experience;

Can-do attitude;

History;

Individualism;

Entrepreneurial spirit;

Charitable;

Relaxed atmosphere; and

Privacy.


These attributes are not too surprising and represent descriptions often associated with rural areas.  The exercise was useful in allowing participants to focus on rural Oklahoma.  Participants were then asked to identify top rural development priorities for Oklahoma.  There priorities are listed in Table 2.  There was surprising agreement across all roundtables.  After a group discussion, the priorities were grouped in three major categories including: human capital; infrastructure; and economic development.

Participants were then asked to identify specific challenges being faced by rural areas across the three major categories.  Possible strategies and initiatives were also discussed and recorded.  Table 3 presents the ideas identified by roundtable in regard to human capital development.  Table 4 presents similar information for infrastructure while Table 5 deals with economic development.

The final exercise the participants were engaged with involved identification of key extension/outreach and research needs.  Table 6 lists ideas for needed extension/outreach programs related to rural development.  These ideas are from individuals not tables, thus, there may be duplication on occasion.  Table 7 lists potential partners for the Land Grand Universities while Table 8 lists needed areas of research.

It is hoped this report provides useful information for rural development efforts in Oklahoma and in the Southern region.  Appreciation is expressed to all who participated in the effort.  For further information, contact the roundtable coordinators:

Dr. Mike Woods
Dr. Gregory Washington

Department of Agricultural Economics
Director of Rural Development

Oklahoma State University
Langston University

Room 514, Agricultural Hall
P.O. Box 730

Stillwater, OK  74078-6026
Langston, OK  73050

Phone: 405 744-9837
Phone: 405 466-3836

Email: mike.woods@okstate.edu


TABLE 2: Top rural development priorities identified by roundtable
Roundtable 1

	1. Leadership and citizen engagement

	2. Infrastructure, public schools, education

	3. Entrepreneurship, economic development, public services-health & nutrition, 


Roundtable 2

	1. Leadership development-who are they?  Weakness and strengths? Start with youth and young adults.

	2. Infrastructure-Clean up, housing, roads and streets, sidewalks, water, structure, communication

	3. Education-workforce development, quality of life, low crime


Roundtable 3

	1. Leadership at all levels because if there are tools and leader, how can these possibly be used?


Human capital development-education, leadership etc.

	2. Infrastructure-financing, resources-without funding, great ideas can never go forth.

	3. Economic development-developing the economy in one way or another (retail, jobs, tourism).  Viable economy is important to financing ideas.  Business enhancement, expansion


Roundtable 4

	1. Economic development-value added, agriculture energy, financial institution

	2. Leadership-education, churches, government, business/chamber

	3. Infrastructure-roads, health care, water, communications

	4. Housing


Roundtable 5

	1. Health care-physical, mental, access, providers

	2. Education-cultural change, urban/rural awareness

	3. Economy


Roundtable 6

	1. Workforce development-including leadership, education

	2. Economic development

	3. Regional planning with shared community vision-health , schools infrastructure, tax base development, affordable health care


Roundtable 7

	1. Economic development

	2. Education-leadership and citizen participation

	3. Infrastructure-public service and infrastructure development, expansion


Roundtable 8
	1. Local business

	2. Health, wellness, education

	3. Political representative, ethnicity, consolidate

	4. Farmers support


TABLE 3: HUMAN CAPITAL DEVELOPMENT
Roundtable 1


Specific challenges being faced by rural areas in your state in this topical area:
Apathy-Lack of youth involvement

Insecurity-Fear of change-Circle of power to exclusiveness

Training-Not in conclusive ethnicity

Confidence-Apathy

Frustration

Non inclusive circle of power

Settling for results

It’s always been this way

Same o’l ten people

Diversity

“Old Guard” turf issues

Fear of change (being heard/being left behind)

Strategies/initiatives that should be launched (please list):

Youth leadership programs, include adults, senior citizen

Reinstitute Civic clubs-school, 4-H

Pride program-OSU Extension

Curriculum in conflict-management

Elementary and Secondary curriculum

Scholarship for folks wanting to be in leadership program

Elementary/secondary classes on what’s great about my community

Reaching young people-early

State-local leadership

Leadership programs (youth and adult)

Promote pride-PRIDE $600 cost, why is it a great place to live?  Oklahoma history

Civics classes and clubs-promote


Roundtable 2


Specific challenges being faced by rural areas in your state in this topical area:
Education

Lack of community involvement

Communities outside vo-tech

Older leaders

Cultural differences

Funding

Poverty

Getting youth beyond secondary education

Apathy-lack of community involvement-farm culture

Current leaders unwilling to give up control

Farm economy

Poverty leads to lack of attaining education

Communities outside of Vo-Tech-property tax issue family farm economy

Move Vo-Tech system to state wide system

Independent attitude

Decline in family farm development

Strategies/initiatives that should be launched (please list):

Partnerships to raise dollars to provide higher education

OHLAP

PRIDE program

Mentor program

Community involved leadership development program

Partnership for funding-private and public

Partnering with the education system

Mentoring-leader, minorities

Integrate community engagement

Integrate curriculum public schools

Development in 4-H and FFA programs

OK PRIDE to H.S.


Roundtable 3


Specific challenges being faced by rural areas in your state in this topical area:
City leadership-qualified people moving to county, sometimes we need new eyes on our community.

Pool of leadership needs strengthened

Time management for STP

How do you get new people involved?  Young people are capable but don’t think they have skills.

Lack of vision.  Older people had different visions.

Risk of ridicule-Not want to change-Lack of leadership

Small pools of people to choose from

Pool of people to choose-shrinking

Getting involvement-need to find ways to gain something of value from their attendance

Education and involvement with community

Lack of leadership

Strategies/initiatives that should be launched (please list):

Leadership programs in community


How do we reach them?  Through the chambers, Mayors


Strong chambers work with other groups and with other chambers


They need to know who the partners/resources are


There needs to be a concerted statewide effort to promote leadership programs to rural communities

Develop leadership programs-partners to induct-OSU extension, chambers, education

Get meetings to plan a set of goals and plan to achieve these goals.

Find out what is important to them

Target marget-schools


Roundtable 4


Specific challenges being faced by rural areas in your state in this topical area:
Leadership void/burn out

Resistance

Lack of planning

Strategies/initiatives that should be launched (please list):

Training and retention

Local youth/leader management program

Education

Strategic planning

Local mentoring


Roundtable 5

Specific challenges being faced by rural areas in your state in this topical area:
Cultural diversity-urban vs. rural, ethnicity, fine arts/traditional art

Education-skills, training, mindset/attitude, youth

Poverty-health care, insurance

Basic needs

Jobs

Strategies/initiatives that should be launched (please list):

Education-informal-networking-collaboration

Formal/Informal mentoring-faith community, field trips, larger world out there

Legislation-community health care center, behavioral changes-choices-(knowledge leadership)


Roundtable 6
Specific challenges being faced by rural areas in your state in this topical area:
Under utilization

Lose to other communities/states

Wait to late to train new leaders

Poverty

Dynasty of power

Unprepared workforce-not ready to compete in the global market

Aging population-brain drain, young people relocating for better jobs

Same leaders serving in all capacities

No youth leaders participating

Limited knowledge of available resources

Resources not tailoring to specific needs

Lack of leadership and understanding of one’s surrounding and what is available

Little diversification in workforce→if a firm closes, what does one do next.

Education of community of origin, history, culture

Having a unified leadership program

Diversity of urban and rural

Lack of opportunity for capital development

Funding

Strategies/initiatives that should be launched (please list):

Paradigm shift

Mentoring

Job shadowing

Consolidate school systems-more teachers less administrators

Avoid letting a few control the resources-share resources-regionally

Using the wisdom of the elderly population

Promote community service values and volunteerism

Identify youth leadership opportunities and bring them on board

Change attitude to share successes/opportunities

Establish grass roots surveys to set direction

Provide education and training for our workforce→technology training, computer training, etc.

Local youth leadership training

Recognize specific problems and determine the solution

Mentoring young leaders-train your own replacement.  Recognize the problem, list solution, take action.  Create an atmosphere that will keep talented people in the community.


Roundtable 7

Specific challenges being faced by rural areas in your state in this topical area:
How do you develop human capital when your human capital is leaving the community (out-migration?)

Declining populations in some areas of state.

Lack of localized educational opportunities/workforce development (programs/facilities/etc.), leadership level.

School consolidations: a good thing for a community or a good thing for students

Lack of resources.  Financial restrictions/funding issues, etc.

Geographic poverty/lack of personal resources or governmental

Lack of communication technology in rural communities

Education Funding

Drug consumption

Bad attitude

Financial inability, education-school consolidation

Location

Strategies/initiatives that should be launched (please list):

Mapping educational resources and needs-financial needs, scholarship availability, grants, etc., (schools, programs, personal).

Participation in localized, regionalized, statewide leadership development programs

Survey of stakeholders-determination of assets and needs

Identify funding opportunities for expanded educational opportunities, i.e., leadership

Specific initiative funding for youth programs


Roundtable 8

Specific challenges being faced by rural areas in your state in this topical area:
Attracting and keeping young people

Age appropriate activities

Loss of intergenerational

Knowledgeable citizens

Educational opportunities/online options

Virtual meetings

Keeping people connected

Growing new leaders-engage them earlier

Leadership

Workforce

Education

Keeping young people to come back after college

Provide educational opportunities to help keep up web-based management.

Open up faith based/civic areas for growing new leaders-youth and governance intergenerational

Health and wellness

Maintain internal structure

Strategies/initiatives that should be launched (please list):

Engage young people as significant players (participants) in leadership and community (youth and government) development activities (youth board members planning role)

Develop healthy communities-starting with kids, offer arts and PE programs at school

Assist with health care development, employers, train the trainer, retention


TABLE 4: INFRASTRUCTURE
Roundtable 1

Specific challenges being faced by rural areas in your state in this topical area:
Money cost-unrealistic planning and expertise

Inadequate housing-quality homes

Lack of health care facilities

Lack of strategic planning

Lack of grant funding

Lack of education about issues

Prioritize infrastructure needs-crisis management

Housing development

$ Grants/funding

Cost of infrastructure development

Lack of technical expertise, education

Lack of housing

Lack of facilities

Update strategic plans

Strategies/initiatives that should be launched (please list):

Educate the public and legislators of lack of funding causes problems that need current plan.

Leadership training in local communities

Town meetings for legislature to know needs

Statewide partners-service provider connecting the need with the resources

Educating public about infrastructure needs

Educating legislators about infrastructure needs in state and at national level about lack of funding

Engage planning process

Use united front (statewide partners) to educate and assist

Public service announcements-Your tax dollars at work

Getting stories out on the front page of the newspaper

ONL and cost to encourage communities to update strategic plan


Roundtable 2


Specific challenges being faced by rural areas in your state in this topical area:
Funds

Technologies

Age and condition

Priorities leaders-city and county

Financing-tax base

Beautification issues

Water

Streets

Housing

Communication

Management of resources

Strategies/initiatives that should be launched (please list):

Conservation efforts

Resource management

Grants

Incentives

Wind/solar

State incentives to improve and encourage local infrastructure improvements

Develop non-tradition methods of delivery and building systems that are lower in costs

Access grant program online and catalogue training system-enforce laws (local cut)

Maintaining state funding

Reduce bureaucracy are all rules and regulations necessary

Look at regional systems-water, school, Law

Roundtable 3

Specific challenges being faced by rural areas in your state in this topical area:
Water/sanitation/electric


Lack of cell coverage or internet


Can’t afford technology


Grants to low/match too high- Don’t have people to write grants

Some community can generate sales tax/some can’t

Access to communities because they are not on a highway-need access to interstates.

Getting thru narrow roads in small towns is problem for shipping

A funding pool where the regional group put their own towns’ money in to help smaller towns with matches for grants.

Match for grants not managed for small county

Cost to update resources to attract new people or businesses

Teach rural areas

Technology

Roads

Strategies/initiatives that should be launched (please list):

Develop resource/manual/guide/website so people know the resources.  Grant awareness/grant writing training-nobody has the time to write the grant.

Form regional partnerships-pool funds-major information need in small town-they could pull from pool for grant match.


Municipalities would pay into fund


The regional “alliance” would accept application from the communities for use of the funds.


Use larger community advantages to improve smaller community

Training for grant writing

Training programs to introduce ways to gain and use resources not available in small communities.


Roundtable 4

Specific challenges being faced by rural areas in your state in this topical area:
Broadband access

Water issues

Local tax base

Housing

Entrepreneur availability

Work with organization on regional level

Strategies/initiatives that should be launched (please list):

Entrepreneur education

Financial planning

Share regional resources

Financial education

Housing/education


Roundtable 5


Specific challenges being faced by rural areas in your state in this topical area:
Health care facilities-hospital nursing homes, home health providers, specialty

Communication/technology-funding, education/training

Transportation-roads/bridges

Natural resources-water, air, land use

Public school-facilities

Extra cost to provide

I.T.

Utilities

Strategies/initiatives that should be launched (please list):

Networking-leadership, community commitment, recruitment

Training-Votech, common ed training

Legislation-leadership funding

Comprehensive statewide plan-water, energy

Administrator/community relationship


Roundtable 6


Specific challenges being faced by rural areas in your state in this topical area:
Lack of tax base

Declining population

Aging infrastructure-water, sewer, schools, roads, communication

Lack of strategic plan with priorities

Possessiveness of resources

Lack of operating capital to implement needs

Lack of strategic plan with priorities

Funding-tax base

Older systems-not maintained well

Old systems, government regulation, lack of tax base, declining rural population, lack of strategic plan with priorities, housing, and health care

Strategies/initiatives that should be launched (please list):

Share resources between communities-regional planning with community based focus

Community involvement-implement the input they give

Focus on resources that can provide financial/technical services

Involve community in planning


Roundtable 7


Specific challenges being faced by rural areas in your state in this topical area:
Funding/financial resources/customer resources (public)

Demographic trends-out-migration dilemma

Lack of collaboration among regional partners, i.e., rural water districts, rural telephone companies-efforts to solve problems.

Lack of capital improvement plans (in communities) (physical and financial)

Leadership turnover at local level

Lack of long term planning and visionary leadership

Creation of regional infrastructure-utilities, water

Financing-cash flow

Planning

Strategies/initiatives that should be launched (please list):

Tie funding to regional collaboration efforts

Formation of regional partnerships and planning

Statewide water plan development

Development of statewide leadership level, program

Development/fund communities who tie their capital improvement plan to ODOC and CDBG, and on a regional basis.

Creation of regional structures-(utilities)

Economic development to stop out-migration

Develop/update capital improvement plans

Creation of a Capital Improvement Plan (CIP)

Encourage/create overall comprehensive planning


Roundtable 8


Specific challenges being faced by rural areas in your state in this topical area:
Lack of funds

Remote areas and access

Collaboration

Water quality

Loss of control-fear

Regionalization

Transportation-roads and bridges

Public support for capitol expenditures-state and federal support

Inter faith community

Health care/facilities/insurance

Churches

Strategies/initiatives that should be launched (please list):

Grow/develop

Community health center

Federal initiative program

Develop public support policies-collaboration to increase capitol expenditures in communities


TABLE 5: ECONOMIC DEVELOPMENT

Roundtable 1

Specific Challenges being faced by rural areas in your state in this topical area:
Aging infrastructure

Lack of capital

Stuck in status quo

Intra-area competition-business retention & expansion

Access to transportation

Inability to understand target industries appropriate to location

New business development

Ability to recruit businesses

BR&E

Limited resources

Location near metro

Understanding target industries

Adherence to status quo

Location can impact large economic development, (ex. proximity to interstates, airports)

Intra-area competition for the same project

Inability to understand the industries appropriate for the location (BRE-business retention and expansion

Too broad to discuss

Strategies/initiatives that should be launched (please list):
Increase awareness of funding resources

Entrepreneur programs

Local entrepreneurial program

Strategic planning

Formation of regional partnership

Inform communities about resources

Database of resources available

Funding resources and agencies

Launch local strategic planning initiatives


Roundtable 2


Specific Challenges being faced by rural areas in your state in this topical area:
Funding

Turfism

Expansion (BRE)

Workforce

Business recruitment

Education-understand economic development, value added ag, trade ag economic, regulation

Regulations

Lack of entrepreneurs

Age and condition of current system

Tax incentives-out migration, internet shopping

Maintaining appearance

Priorities of leadership

Under funding by OK legislature

Emergency planning

Strategies/initiatives that should be launched (please list):
Helping business retention and expansion (how to accomplice)

Leadership development

Work on regular basis

Development entrepreneurship

Regional planning development, government

Building relationships

University outreach with each other and the community

Developing entrepreneurs

Community outreach

Conservation and resource management (water, etc.)

Access grant programs

Tax internet sales→local towns

Maintain state funding

Reduce bureaucracy

State and local tax incentives to improve building

Regionalize resources


Roundtable 3


Specific Challenges being faced by rural areas in your state in this topical area:
Roads-loss of population-workforce numbers-brain drain

We need truck drivers, welders; electricians-housing is a barrier

Not having contractors, etc-adequate planning (goals, strategies, etc.)

Water-remoteness

Community people don’t understand the value of tourists

Roads

Loss of population

Workforce-numbers

Affordable housing

Remoteness

Strategies/initiatives that should be launched (please list):
Advertise to surrounding states jobs that we need workers, low cost of living, high quality of life

State investment in rural areas for the purpose of developing agri-tourism (ranches, wineries, etc.)  Iowa spent $350 million

Educate the community on value on tourism

Get the message out about value of regional partnership

NW alliance is finding business for sale nationally/buying them and moving to Oklahoma

Advertise to surrounding states that we have job available

Use regional resources


Roundtable 4


Specific Challenges being faced by rural areas in your state in this topical area:
Infrastructure

Globalization

Friday night football

Local Economic development strategy

Strategies/initiatives that should be launched (please list):
Local education development-diversity

Find niche markets

Local planning and education


Roundtable 5


Specific Challenges being faced by rural areas in your state in this topical area:
Education-formal and informal

Poor health

Oklahoma is OK

Satisfaction with status quo

Knowledge of economic sources

Strategies/initiatives that should be launched (please list):
Entrepreneurship training-training, art, agritourism, cottage industry, individual/community

Education-information that’s culturally appropriate

Motivation-Mentors, Advertising $


Roundtable 6


Specific Challenges being faced by rural areas in your state in this topical area:
Lack of capital

Lack of prepared workforce

Tax base

Lack of high tech, high pay jobs

Hopelessness

Lack of diversity in jobs/businesses

Lack of value in the small business owner

Lack of trained/quality workforce

Lack of understanding of what is available

Lack of funding

Lack of sharing of resources/information to small business owners

Realizing what is available

Manufacturing jobs leaving, jobs hiring replace by lower paying jobs, technology changing workers not trained for available jobs.  CAFTA-NAFTA-job drain, giant sucking sound

Strategies/initiatives that should be launched (please list):
Onsite education assistance

Give youth a vision for the future

Train and educate youth to compete global

Think outside of the box and be able to act

Development of complimentary/value-added products/businesses

Small business coop marketing

Work keeps program

Education of funding and assistance

Sharing and educating one’s peers and competitors

Strengthening of mainstreet programs

Develop opportunities out of challenge


Roundtable 7


Specific Challenges being faced by rural areas in your state in this topical area:
Business retention/expansion/recruitment

Job retention/creation/wage-benefit improvement

Training/retraining opportunities for rural workers

Local or broad-based definition of what constitutes “economic development”

Value-added industry rather than commodity-based.

Localized financial assistance-not out of state investors

Housing shortage

Think of us a commodity is wrong

Housing for workforce

Tourism industry-need improvement

Commodity based economy

Lack of capitol-need local investment

Strategies/initiatives that should be launched (please list):
Local investment funds

Survey of regional tourism assets

Mapping of regional businesses and their needs/assets/resources

Establishment of regional training programs for business and their employees

Expansion of value added industries in rural areas.

Tourism inventory (regional)

Incubation centers and business plan development assistance

Targeted industry

Business, industry program-appreciate/existing business call program

Establish more local investment groups

Regionally catalogue tourism assets

More funding for business plan development

Dedicated sales tax or portion of sales tax for economic development


Roundtable 8


Specific Challenges being faced by rural areas in your state in this topical area:
Lack of infrastructure

Need to develop/leadership/human capitol

How to identify employers

Funding for economic development expertise/staff

Educate community regarding economic development benefits

Lack of support for outsiders and new ideas

Support of new businesses; make the investment; create regional opportunities

Community togetherness can be detrimental

Strategies/initiatives that should be launched (please list):
Regional/state community strategic plan, coordinating resources/partners, commitment, flexible, continual planning process

Educate/communicate need and benefits of economic development plan

Local ownership

Creating a plan

Commitment, plant the seed, educate, but yet willing to tweak change with the times

Take ownership


TABLE 6: RURAL DEVELOPMENT EXTENSION/OUTREACH

PROGRAMS NEEDED

1.  Research to inform as Ag production

2.  Find new value added ventures

3.  Help with individual business plan development

1.  Programs

2.  Higher education builders

3.  Career programs

1.  Non Traditional schooling

2.  Adult education

3.  Youth education

4.  Worker training/retaining


 1.  Pride training

1.  Capitol improvement planning

2.  Tourism asset mapping

3.  Regional planning

4.  Youth leadership programs

1.  Collaboration

2.  Training

3.  Strategic planning

1.  Pest management

2.  Properties of Eastern Red Cedar

1.  Expand leadership programs beyond “Leadership OK” or “Leadership _______.”   Limited to “near and elite” in community rather than people of vision.

1.  Pride

2.  Leadership

3.  What kind of natural resources for each area

1.  Leadership development programs


a. Rural


b. Ag


c. Community


d. County


e. Ethnic

1.  Database of resources available for communities

Agribusiness entrepreneur training

How to facilitate cooperative efforts and sharing resources

Partnering among community leaders, small businesses, extension and community citizens


Show people how to partner, provide resources (pamphlets) with how to guides.

Holistic management of natural resources

Health concerns (allergens) of Eastern Red Cedar.

Collaborate with FNEP and CNEP for nutrition education

Agriculture awareness


Farm to consumer

Agri-tourism

More initiative programs for RD

Using your extension agent and OSU people to meet with chamber, clubs, and ministerial alliance and share with them what programs are available.

Mentorship training conduction urban/rural living workshops teaching eye openers on quality of life motivation beyond status quo of Oklahoma is “OK”

1.  Pull their youth programs into community oriented organizations

2.  Use the OSU brand name and support community events

1.  Leadership programs at local levels

2.  Regional planning assistance

3. Tourism- value of how to approach

4.  Marketing communities on the web

Expand OK Pride


Further training for community business


Take program to high school students

Education to community on how to develop and plan ahead to be prepared for future.

Business planning and marketing to established small home-based businesses

1.  Pride programs and expansion of localized 4-H programs (into schools).

2.  Match making of business opportunities with communities in areas

1.  How spending affects the local economy for schools.

2.  Grant writing

3.  Strategic planning

4.  Leadership

Local leadership program assistance (Development of, identification of resources)

1.  Leadership program model


Sharing of ideas maybe a conference

2.  Oklahoma Pride

3.  How to access grants- grant writing

Use youth development programs through school, 4-H, and state education

Work with schools on financial literacy, government, leadership, health information.

1. Grant writing

2.  Strategic planning

3.  Mentoring programs

Training on new areas of technology that will prepare our workers for those jobs.

1.  Vo-Tech

2.  Business classes for community leaders

3.  Economic classes for community leaders.

Evolve Ag extension agent into rural development/Ag extension agent

Financial education training for: Individuals, business owners, elected officials

Become more involved in community development (not just Ag development)

Financial management education for individuals and local government officials

Youth leadership programs how to plan for change

How to make changes in the local community and not repeat mistakes.  Know our history and resources.

New ideas to help overcome conflict in rural communities through positive- community building.

Multi generational leadership program


TABLE 7: PARTNERS THE LAND GRANT UNIVERSITY SHOULD WORK WITH


1.  Collaboration of state agencies

2.  Developing networking agencies

Partners with: USDA RD, water resources, tourism, election coops, ORWA, ODOC, NOTOU, OCI, OALP-LOK, OML, Counsels of governments, tribes
1.  Small businesses

2.  Corporations that have corp. - funds

1.  ODOC

2.  Local chambers

3.  City government, mayors

4.  County extension officers

The chamber, school systems, colleges, and Vo-Techs across the state

Partners: ODOC, COGS, USDA, REI, Oklahoma Rural Development Council, ODAFF, OML, ACCO

1. State health department

2.  Tribal health systems

3.   Career technology

1.  Small towns (Temple, Grandfield, Chattanooga) in planning for influx of people to Fort Sill.

2.   Voluntary agencies specifically in area of health care education.

1.  Economic Development Councils

2.  Communities surrounding

1.  Junior high/ high school FSC groups

2.  Social clubs- Rotary

3.  Senior citizen groups

1.  City/ town councils

2.  Tech schools

3.  Grassroots groups/org

4.  Ministerial alliance

1.  Community leader

2.  Local, regional, and state political leaders

Department of Commerce, Oklahoma Tourism, chambers, Universities/colleges

Economic development authorities, Chamber of Commerce, county governments, COG’s

Educators, workforce development, and commerce department

State and federal agencies, non-profit community outreach organizations

Need to better share information- the internet

More field staff in all agencies at all levels

Oklahoma resource, conservation and development (RC &D) Coordinators

Society for range management

1.  With local K-12 school systems

2.  Chamber and other community organizations

3.  With communities state wide and share research development in areas that need assistance for ED opportunities

ODOC, Reg. partnerships, Ag-department, tourism

Business leaders (I would have liked to have seen more businessmen and less bureaucrats in attendance)

Community health centers, hospitals/physician groups

Oklahoma Ag Leadership Program alumni

Partners: Career and Vo-Techs, public schools, community leaders, chambers, state agencies, and faith based organizations

INCOG, non-profits, businesses, schools/chambers, etc.

Regional “tourism” countries

Oklahoma Rural Development Council

Oklahoma Land Stewardship Alliance

Higher education, municipalities, Department of Commerce, faith based group

Oklahoma Geological Survey

Partners: DOC, ODA, regional groups, local community leadership

Regional colleges and other universities, DOC, Vo-Tech, USDA-RD, bankers

Native American tribal governments, existing city councils/chamber of commerce

Local economic development communities, local chamber leaders

I Believe LGU should partner with local ethnic groups and learn and listen to their needs, wishes, and hopes

I believe LGU should partner with large foundations for grants.

I believe LGU should partner with faith based groups

Oklahoma Department of Commerce, small business development center, Oklahoma Community Institute, sub-state planning districts, REI, UDSA, OWRB


TABLE 8: RURAL DEVELOPMENT RESEARCH NEEDS


1.  Business

2.  Economic Development such as ethanol plant

1.  Public services, hospitals, airport, museums, zoos

Infrastructure development


What are the needs


Asset mapping

Water issues


State inventory


Rights


Etc.

What percentage of rural Oklahomans are spending their dollars in metro areas

Affordable housing


Inventory


Programs to fund

1.  Determine benchmarks for utility owned by municipalities to compare

2. Identify and summarize regional struggles that have worked

3.  Identify ways to get local schools involved in the ED machine

1.  Diverse crops- bio fuels

2.  Business plans for rural areas

1.  What value-added products would show the greatest potential

2.  What businesses show the most potential

3.  Impact of regional collaboration

1.  Impact of Wal-Mart on small communities

2.  Economic impact of regional partnerships

3.  Understanding what econ development strategies work under what conditions

All inclusive health status of rural areas (county areas, Indian, public)

How to access funding (through grants, etc.) for community projects.  Specific strategies for identifying, and training community leaders

Value added opportunities


Partnering with OU’s OK Geological Survey

Research on alternative fuels facilities

Impact of leadership programs on rural Oklahoma leadership development

Ag- Tourism

Longitudinal study impact of educational programs on health outcomes

More value added products

Economic strength by areas i.e. McAlester vs. Guymon

Gross county product

Appropriate facilities to locate in rural areas

What leadership programs work and why?  Is it regional, economic, age? Organization?

1.  Role of leadership within a community

2.  Research success stories of other rural communities

3.  Obtain ways for funding

1.  Properties of OK’s successful communities

2.  Community mentoring

Regional infrastructure development- where appropriate

Quadrant studies to determine why unique features will draw employers and people in

Go to local counties and meet with community leaders to define their needs- rather than each community

Research other areas where some projects failed and others succeeded and why

Funding and places to know where to find grants and aid for specific projects

Leadership/visionary people

Shared services/regional planning with a community focus

Effective ways of consolidation of resources between communities while leaving the individual community identity intact

Ways to increase the tax base

How many high school students are enrolled in a leadership class (not including FFA)

What new technology would be best suited to rural Oklahoma to increase employment

Longitudinal study: Youth program sustainability as they grow, 4-H youth development

Find out what other land grant universities are doing with rural development issues.

Value priced form commodities availability

1.  Look at the relationship between rural economies and urban impact

2.  Demographic trends and projections so communities can use the numbers for planning purposes

1.  Educate the local community about their department of studies that could initiate some local entrepreneurship and partnership on the local level.

2.  Alternative fuel sources

3.  Family farm initiatives

Value added opportunities

Agri-Tourism opportunities

Planning and marketing

Value added products of Eastern Red Cedars

Holistic/ sustainable Ag

Multi species grazing management of non traditional grazers. (Chickens, hogs/min. cattle)

Impact of casinos on rural economies

Any success stories about rural partnership “financial pooling” for grant matches

Water study: economies of regional water authorities vs. individual system

Value added processing


Commodities


Manufacturing

1.  Accessibility scope in rural communities

2.  Number of health care providers in rural areas

3.  Location of under-insured citizens in R/T accessibility

4.  Survey of gerontology populations

Feasibility studies for broadband implementation in rural communities and remote areas.  How much will market pay for service?  What kind of service can be implemented?

Asset mapping

Survey of communities’ strategic planning activity

Survey map of communities with consent orders
What all types of high speed access are available for rural areas

Cost benefit analysis of various rural development “hot topics” i.e. wind, energy, agri-tourism, hunters, bio fuels, etc.

Research what can be made (value added) from our natural resources in each area of the state (red cedar, bio, etc.)

Healthcare

Rural education

Cultural diversity

Economic development

Technology

Finding out the effects of implementing community development curriculum- the effects on the community, youth attitudes, and how their perceptions change and what they plan to do for their community in the future.

Retail leakage studies for rural communities

Entrepreneurial opportunities study for rural OK

Specialized research for specific Ag products (i.e. no-till wheat)


APPENDIX 1
Roundtable Participants

	Title
	Fname
	Lname
	Job Title
	Organization

	Ms. 
	Barbara
	Albriton
	Principal Comm. Dev. Planner
	INCOG

	Ms.
	Helen
	Barela
	Graduate Student
	Oklahoma State University

	Ms.
	Sue H.
	Barela
	 
	 

	Ms.
	Suzette
	Barta
	Asst Ext. Spec.
	OSU Cooperative Extension Service

	Mr.
	Les
	Brelsford
	Circuit Rider SE Region
	Oklahoma Arts Council

	Ms.
	Lara
	Bridenstine
	Student Assistant
	Oklahoma State University

	Mr.
	Jon
	Chiappe
	Senior Research Analyst
	Oklahoma Dept of Commerce

	Ms.
	Stacy
	Cramer
	Economic Development Specialist
	Oklahoma Dept of Commerce

	Ms.
	Renee
	Daugherty
	Extension Specialist
	OSU/OK Cooperative Ext Service

	Mr.
	Jeff
	Dill
	Extension Educator
	Greer County OSU Extension Service

	Ms.
	Barbara
	Elder
	Destination Development Manager
	Oklahoma Tourism & Recreation Dept.

	Mr.
	Mark
	Faulkenberry
	Marketing Director
	Western Farmers Electric Coop

	Ms.
	Joanne
	Flanders
	Parish Nurse for First Presbyterian Church
	OK Conference of Churches

	Mr.
	Jack
	Frye
	Comm. Dev. Spec.
	OSU Cooperative Extension Service

	Ms.
	J. Spencer
	Funchess
	Councilman
	City of Okemah

	Ms.
	Kathy
	Gain
	Econ. Dev. Spec.
	Oklahoma Dept of Commerce

	Mr.
	Donna
	Giles
	Indian Nations Presbytery Resource Center Dir.
	OK Conference of Churches

	Mr.
	Rob
	Gragg
	Rural Development Coordinator
	Oklahoma Dept of Commerce

	Mr. 
	Marvin
	Hankins
	Director
	Center for Econ & Bus Dev./SWOSU

	Ms.
	Diana
	Hartley
	Comm. Dev. Educator
	Cleveland County Ext. Ser.

	Mr.
	Corey
	Herndon
	Comm Dev Spec
	Oklahoma Dept of Commerce

	Mr.
	Rick
	Johnson
	President
	Chelsea Area Chamber of Commerce

	Mr.
	Bradley
	K. Stanton, CPA
	Consultant
	Caring Hands Healthcare Centers, Inc.

	Mr.
	David E.
	Karges
	Reverend-Pastor of Jenks UMC
	Chair of the Oklahoma Methodist Rural Dev

	Mr.
	Brent
	Kisling
	State Director
	USDA Rural Development

	Ms.
	Karla
	Knoepfli
	Assistant State Specialist
	4-H Youth Development

	Ms.
	Carolyn
	Kusler
	Secretary
	Wagoner Co Eon Dev Authority


	APPENDIX 1 (continued)
Roundtable Participants



	Ms.
	Shelia
	M.D. Means
	Board Certified Nurse Midwife
	Caring Hands Healthcare Centers, Inc.

	Mr.
	F.E. 
	McAnally
	Attorney at Law
	McAnally & Banks

	Ms.
	Ginny
	McCarthick
	Extension Educator
	OSU Cooperative Extension Service

	Mr.
	Trent
	McKnight
	Shareholder
	Rose Rock Bank

	Mr.
	Frank
	Mitchell
	Pastor
	Rural Development Council

	Mr.
	Glenn
	Muske
	Interm Assoc. Dean/Asst Dir Family & Consumer Sciences
	Oklahoma Cooperative Extension

	Mr. 
	Larry
	Olmstead
	Director
	Oklahoma Turning Point Initiative

	Mr.
	Alan
	Parnell
	Chairman
	Wagoner Co Eon Dev Authority

	Ms.
	Carolyn
	Phillips
	President
	Tishomingo Development Team

	Mr.
	Stan
	Ralstin
	Area Ext.Comm. Econ. Dev. Spec.
	OSU Cooperative Extension Service

	Mr.
	Mike
	Schrammel
	Business & Community Program Director
	USDA Rural Development

	Mr.
	David
	Shelton
	Assistant State Extension Specialist
	Oklahoma State University

	Mr.
	Stephen
	Shepelwich
	Sr. Community Affairs Advisor
	Federal Reserve Bank of KC

	Mr.
	Kenny
	Simpson
	Vice President
	Rural Enterprises of Oklahoma, Inc.

	Mr.
	Sidney  K.
	Sperry
	Dir of Public Relations, Communications & Research
	OK Assn of Electric Cooperatives (OAEC)

	Ms.
	Jodi
	Stephens
	Director of Development & Planning
	Oklahoma Community Institute

	Ms.
	Beverly
	Walker
	WIA Business Services
	OSU-Okmulgee Adult WIA Program

	Dr.
	Gregory
	Washington
	Comm Res Dev Spec
	Langston University

	Dr.
	Joe
	Williams
	Professor
	Oklahoma State University

	Ms.
	Angela
	Williams
	Resource Conservation & Development (RC&D) Coordinator
	Fun County RC&D, USDA-NRCS

	Dr.
	Sue
	Williams
	Professor
	Oklahoma State University

	Mr.
	Neal
	Williams
	RDS
	ODOC

	Dr.
	Mike
	Woods
	Professor
	Oklahoma State University

	Mr.
	Jack
	Yates
	City Manager
	 

	Mr. 
	Jeremy
	Zeller
	Program Manager
	Oklahoma Dept of Commerce


APPENDIX 2

Roundtable Facilitators
Suzette Barta

Renee Daugherty

Jack Frye

Glenn Muske

Stan Ralstin

David Shelton
Stephen Shepelwich

Joe Williams

Sue Williams


In addition, Diana Hartley arranged for local logistics including meeting room and equipment and caterer.  All site issues were coordinated through Diana.  Helen Barela and Lara Bridenstine assisted with roundtable registration and other on-site efforts.  Gregory Washington and Mike Woods were coordinators for the Oklahoma rural development roundtable.
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