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Background

The Southern Rural Development Center (SRDC) provided funding from a Kellogg Foundation grant to support a forum whose purpose was to develop a stakeholder assessment of the current community and economic development issues facing rural South Carolina as well as suggestions for possible Land Grant University (LGU) responses.  

Several other similar activities had taken place in South Carolina in the recent past reducing the interest in pursuing such an open-ended agenda.  Some of these activities were directly initiated by the LGU system while others were initiated elsewhere.  All of these activities are comparable in that they are serving to provide stakeholder feedback in various degrees to various units of the LGU system.  These activities include 

1) South Carolina Council on Competitiveness (recently renamed New Carolina) ---www.newcarolina.org  ---  The S.C. Department of Commerce and the Palmetto Institute (www.palmettoinstitute.org) engaged Harvard Professor Michael Porter, a world renowned expert in regional competitiveness, to make recommendations about improving the competitiveness of South Carolina. Among his recommendations was establishing the South Carolina Council on Competitiveness  “to drive a long-term economic strategy that will foster growth and raise the per capita income to the national average.” The Council is composed of 51 community leaders from across the state and has one goal: to create a business, political and educational environment that increases the wealth of every man and woman in South Carolina as measured by per capita income of its citizens.”  

2) South Carolina Rural Development Council (SRDC) strategic planning activities.  It should be understood that the SRDC is housed at the Clemson Institute for Economic and Community Development and that their Executive Director is a paid employee of Clemson University.  
3) Clemson Public Service Activities regional listening sessions
4) Clemson Institute for Economic and Community Development strategic planning sessions

5) South Carolina State University strategic planning sessions

Each of these planning activities resulted in surfacing a particularly difficult set of deeply entrenched and pervasive issues relating to the provision of public K-12 and lifelong education in rural areas of the state.  In conversations with principal partners to be involved with this activity (SCRDC, CIECD, SCSU) it was decided that, given the general level of disinterest in engaging in yet another open-ended visioning and planning session, that a more defined and targeted approach would be preferable.  In particular, it was decided that the forum would acknowledge and defer to the results of the previously-mentioned planning projects described above and focus the forum on the issue of education in rural South Carolina and the role of the broader community in producing positive educational outcomes.
Identification of Stakeholders
The invited stakeholder group was drawn from the following target audiences.  

1) SCRDC membership; composed primarily of representatives of state, federal, and regional agencies with rural scopes of work.  The Executive Director of SRDC is a Clemson University employee, and it is Co-Chaired by the USDA-RD Director and Clemson’s Associate Dean for Economic and Community Development.

2) Community Development Collaborative membership; composed primarily of state and regional agencies and programs with community development interests.  This group meets monthly in and around the state capital to facilitate communication and networking across agencies.
3) CIECD staff

4) SCSU staff and invitees

In addition to direct invitations directed at these groups, invitees were asked to consider other participants that they felt would or should be interested in participating.   The list of actual participants is provided as Addendum One. 
Forum Agenda
The forum agenda generally followed that suggested by SRDC staff and is provided as Addendum Two.
Forum Data 
The data from the forum are provided in Addendum Three.
Activities Resulting from Forum
As the forum results indicate, there was a wide-spread recognition that the public school system is not wholly responsible for delivering educational outcomes of children in the community.  Forced integration of public schools resulted in the development of a private educational system that is now significantly institutionalized in rural communities having produced multiple generations of graduates.  Though there is evidence that this private system of education is not producing superior academic results, it is unlikely that this system will disintegrate and merge with the public system anytime soon.  Public schools, catering largely to African-American majorities in rural areas, are largely dependent on the property tax and property tax bases in rural areas are notoriously weaker than in suburban and wealthy urban areas.   Weakly-funded schools in poor areas, providing education to children coming from predominantly poor families with multiple generations of low academic achievement, are not likely positioned to deliver academic achievement miracles.  It was recognized that a community-wide, multiple sector, consensus-based, systematic orientation to the situation is required if significant success is to be expected.  
Out of this recognition an approach was conceived --- developing “education-friendly” communities.  Though the concept is currently being refined it is largely focused on recognition that the public schools cannot do it alone and that a culture of support needs to be developed in order for communities to achieve significant educational achievement results.  It has also been recognized that there are likely already some good examples of education-friendly communities in existence from whom best practices can be gleaned.
One of the forum participants, being a member of a New Carolina taskforce, created an opportunity for the result of this forum to be shared with the New Carolina group at one of their formal meetings.   In preparation for and following this meeting, a small working group of forum participants and other interested parties --- including the Dean of the College of  Health, Education, and Human Development at Clemson, the Executive Director of the South Carolina School Board Association; two retired faculty from the University of South Carolina who have been working with a rural county; the Executive Director of the South Carolina Rural Development Council --- have been meeting to further develop the concept.   It is anticipated that a program will be developed to certify communities as “education-friendly” and that a state-wide conference will be delivered, under the initiative of the Clemson Dean, in which the program will be announced.  

Addendum One – Forum Participants
	Name 
	Organization

	Mary Berry
	USDA Forest Service-Savannah River

	Vernon Dunbar
	Mayor - New Ellington, SC

	Eartha Rogers
	Councilperson - New Ellington

	Debbie Maddox
	Councilperson - New Ellington

	Jim Darby
	Santee-Lynches RCOG

	Beppie Legrand
	Municipal Assn of SC

	Andy Laurent
	SC State Housing Finance and Development Authority

	Bethel DuRant
	USDA-NRCS

	Kenneth Wright
	US Census, Charlotte

	Carole Williams
	USC Nursing faculty retiree, working on Lee Co. project

	William Stanley
	USC Geography faculty retiree, working on Lee Co. education project

	Joe James
	Corporation for Economic Opportunity

	
	

	Walter Harris
	CIECD

	Ben Boozer
	CIECD

	Mac Horton
	CIECD

	Dave Lamie
	CIECD

	
	

	Louis Whitesides
	SC State

	Edoe Agbodjan
	SC State

	Stephanie Felks
	SC State

	Monica Fields
	SC State

	Merlyn Jackson
	SC State

	Darryl Johnson
	SC State

	Demier Richardson
	SC State

	Mary Ward
	SC State

	Ishmel Washington
	SC State

	Cornelius Hamilton
	SC State

	Debra Hardison
	SC State

	Adolphus Johnson
	SC State

	Ieisha Bodrick
	SC State


Addendum Two – Forum Agenda

Rural Forum on Creating Education-Friendly Communities

9 May 2006

Noon to 4 pm

SC Municipal Association Building

Agenda

Noon – catered lunch by Tom Barry

12:15-12:30 General Announcements

12:30 Welcome, Program Overview, and Introductions – Dave Lamie

12:40 Globalization, the Knowledge Economy, and the Future of Rural Communities – Dave Lamie

12:50 A Day in the Life of a Typical SC Rural Community – Walter Harris

1:00 Focus Questions – Ben Boozer and Louis Whitesides

· 10-15 minutes personal reflection and note-taking

· 45 minutes round-robin dialogue w/ recorders

· 30 minutes report back and dialogue

a) Can this archetypal community be successful without dramatic improvements in lifelong educational outcomes?

b) Can the K-12 public school system do it alone?

c) Who else in the community needs to help to produce these improvements?

d) How can the non-K12 components of community best be supported in their efforts to produce these improvements?

e) Who is (or could be) best positioned to provide this support?

2:30 Break

2:45 What can the agency I represent bring to the effort of creating education-friendly communities?
3:00 What should your state universities be doing better to help foster education-friendly communities?


Research


Teaching


Outreach/Extension

4:00 Adjourn

Addendum Three – Forum Data
Some Keys to Building Successful Community Education Outcomes

· Communication with parents - high level priority of schools

· Not a money issue - more community involvement needed

· Promoting and rewarding parents for involvement

· Faith-based involvement

· Education starts in the home

· Community ownership of school system

· Bring resources to parents - teacher with sole responsibility (creativity!) to dealing with parents

· Drug awareness program

· Positive role models

· Community school concept

· Learning styles need to be recognized

· More from being test focused to work focused

· Family structure is important

· Community unity (class, race, etc.)

· More help from other organizations (financial, expertise)

· School and community attitudes must change (The focus is too much on high achievers)

· Qualitative vs. Quantitative (parent involvement)

· Parent(s) play vital role

· Community buy-in - employers letting parents get off work to go to the child’s school

· Holistic approach important

· Local politics play a role

· Regional school boards

· Racism and sexism - constructive dialogue needed

· Awards and incentives for educational friendly institutions/businesses

· Technology

· Agriculture and forestry must be included in discussion (new market opportunities) organic and bio-mass

· Entrepreneurship training for youth

· Public and private schools must work together in rural counties

· Job focused strategy

· Internet – grades, attendance records, report on web

· Retirees can help

· Provide internet access

· We should have high expectations for all children

· Need discipline and respect

· Review and adjust what is being taught

· Year-round schools

· Methods of delivery (instruction) - experiential

· Expose kids to more

· Communities are dysfunctional 

· common goals and values

· role models aren’t valued or trusted

· limited role models

· Mentorship

· Teachers need to be in control

· Bi-weekly meeting/workshops with teacher

· Leadership

· Dialogue – relationship – trust – commitment – collective action

· Economic Development Board can encourage businesses to participate in schools

· Get resources other than money

Next Steps

· Town Hall meetings

· Link up with other organizations discussing topic

· Committee to develop action steps

What can we do?
· Facilitate sustained dialogue

· Youth Leadership Empowerment Program (Clemson)

· Linkages with businesses to rural schools

· Unity amongst universities and agencies-agencies must reflect values

· School involvement - should be involved in evaluations

· Unify and identify school district(s) to approach and develop programs

· Service learning for college student who participates in schools (credit hours)

· Identify grants

· Community Centers –mechanism for change

· Develop conference with regional follow-through

· Legislative involvement

· Case studies/best practices


-Johnsonville



*World-class partnerships (Chamber program)


-Clarendon County


-Penn Center/USC Beaufort



*training parents on working with kids

· Innovative educational awards

· Media recognition/town hall

· Involvement with school improvement councils

· Grant focus is peripheral -community and business focus more effective

