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Location and Participation

Rural Development Roundtables were held in three locations in Tennessee. Jackson (West), Cookeville (Central) and Morristown (East) were chosen as they each met they met the desired criteria of being a centrally located, relatively small city that is endowed with meeting space at institutions involved in rural development. Three meetings were considered better than one given the generally accepted regional diversity of Tennessee and the goal of enhancing participation by rural inhabitants.

Roundtable registration was primarily web-based and open to all. Contact information (phone and email) was included in all promotional materials (press releases, email, announcements, etc.). Registration by phone was accepted. A total of fifty-one participants were involved in the Roundtables (see Tables 1, 2 and Appendix A). Almost a quarter of Tennessee’s 95 counties were represented by at least one participant and 70% of these counties are designated non-MSA by the US Census Bureau. 

Table 1: Counties Represented at Roundtables

	Counties

(non-MSA in italics)

	Bledsoe

Blount

Carroll

Davidson

Greene

Hamblen
	Hancock

Hardin

Haywood

Knox

Lake

Madison
	Maury

Obion

Overton

Putnam

Roane

Stewart
	Tipton

Washington

Wayne

Weakley

Wilson


Note: Host counties in bold. Representation based on office location.

The majority of participants were from local, state and federal government agencies (47%). Not surprisingly, representatives from both the University of Tennessee Extension and Tennessee State University Cooperative Extension comprised the next largest contingent (29%) given the Land Grant University emphasis of the Roundtables. The remaining 24% included development districts, chambers of commerce, businesses, and higher education. Specific agencies are listed in Appendix A.
Table 2: Agencies Represented at the Roundtables by Type and Roundtable Site

	Agency
	Jackson
	Cookeville
	Morristown
	Total

	Government
	Local
	5
	1
	1
	14%

	
	State
	6
	2
	0
	16%

	
	Federal
	4
	2
	3
	18%

	Education
	Extension
	5
	4
	6
	29%

	
	Education
	0
	1
	0
	2%

	Other
	Development District
	2
	0
	2
	8%

	
	Special Interest
	3
	2
	0
	10%

	
	Business
	0
	1
	0
	2%

	
	Citizen
	0
	0
	1
	2%

	
	Total
	25
	13
	13
	100%


Participants were seated at specifically designated tables to ensure a working group size of three to five participants and to minimize cliques. Each session was presided over by neutral facilitators (Albert Tieche in Jackson and Cookeville from the University of Tennessee’s Center for Industrial Services and Chuck Shoopman in Morristown from the University of Tennessee’s Institute for Public Service) and the script provided by the Southern Rural Development Center was followed (see Appendix B). The Roundtable agenda provided 5.5 hours to complete all four sessions (see Appendix C).

SESSION 1: What We Value About Rural Areas

Participants reflected on the current state of rural communities and counties in Tennessee. Participants first started by privately listing the 4-5 most important and positive features associated with the rural areas of Tennessee. In other words, what they value most about rural areas of Tennessee or felt needed to be retained or preserved. Anonymity was maintained throughout the data collection in each session but responses to this question likely varied from individual to individual. Individual responses were aggregated to the working group (table) level (see Appendix D) and then aggregated further to Roundtable site- and Statewide-level (Table 3). in order to facilitate analysis of a wide range of responses, each was categorized into the following groups: Human and Cultural Characteristics, Community Characteristics and Social Capital, Economic Characteristics, and Natural Resources, as these are the community assets generally recognized as the drivers of community development.

Table 3: Working Group Identification of Positive Features in Rural Areas by Roundtable Site

	Category
	Positive Feature
	Percent of Working Groups

	
	
	Jackson
	Cookeville
	Morristown

	Human and Cultural Characteristics
	Culture / Heritage Attributes
	20%
	67%
	100%

	
	Diversity
	20%
	0%
	0%

	
	People
	60%
	0%
	33%

	
	Values
	60%
	100%
	100%

	Community Characteristics and Social Capital
	Community connectivity
	80%
	67%
	100%

	
	Education
	80%
	67%
	100%

	
	Infrastructure
	40%
	33%
	0%

	
	Less crime
	80%
	67%
	33%

	
	Less pollution
	20%
	33%
	0%

	
	Less Traffic
	40%
	33%
	0%

	
	Location
	60%
	0%
	67%

	
	Low population density
	40%
	0%
	33%

	
	Quality of life
	80%
	100%
	67%

	Economic Characteristics
	Agricultural base
	40%
	33%
	100%

	
	Low cost of living
	40%
	67%
	33%

	
	Low tax rate
	60%
	0%
	0%

	
	Opportunities for growth
	40%
	0%
	33%

	
	Small local business
	20%
	33%
	67%

	Natural Resources
	Attributes of Natural Resources
	100%
	100%
	100%

	
	Climate
	40%
	33%
	67%

	
	Physical Natural Resources
	80%
	67%
	67%

	
	Use of Natural Resources
	60%
	0%
	33%


In Table 3, data on the positive features of rural Tennessee were aggregated to a working group level. Though multiple examples of each positive feature may have been identified in each group, a single response was the minimum used to determine which group identified particular positive features. There were a total of five working groups in Jackson and three each in Cookeville and Morristown. 

Table 4: Typical Responses for Human and Cultural Characteristics by Positive Feature

	Human and Cultural Characteristics

	Culture / Heritage Attributes

* Preservation of heritage

* Heritage and cultural resources

* Tradition

* Appreciation for hometown
	Diversity
	People
* Pull over for funeral

processions
	Values
* Family values / Morals

* Ethics

* Work ethic and habits / Self sufficiency

* Spiritual values / Church

* Farmland preservation

* Citizen's ability to maintain lifestyle

* Civic pride

* Willingness to embrace a controlled

 rural development program

* Lessons from Family farm

* Sense of Preservation

* Understanding need for change

* Honesty / Integrity


Table 5: Typical Responses for Community Characteristics and Social Capital by Positive Feature

	Community Characteristics and Social Capital

	Community connectivity
* Community involvement

* Knowing neighbors

* Helping Hand

* Small communities

* Friendly

* Neighborly

* Sense of Community

* Farming Communities

* Personal relationships

* Citizenship

* Regional resources

* Rural cooperation

* Everyone knows you

* Cash check at store

* Kids can play and everyone

watches out

* Connectedness

* Willingness to help

* Social groups

* Smaller organizations
	Education
* Teachers / educators

* Local education funding

system

* Opportunities for education

* Educational availability

* Better Schools
	Infrastructure
* Road system

* Infrastructure

* Medical facilities

	Less crime

* Security / safety

* Lack of crime in rural areas
	Less pollution

* Lack of pollution

* Lack of noise
	Less Traffic

	Location

* Access to cities

* Not too close to cities

* Blend of city

* Shorter commutes / distance
	Low population density
	Quality of life

* Lifestyle / Slow pace

* Small town atmosphere

* Great place to raise families

* Good home


Table 6: Typical Responses for Economic Characteristics by Positive Feature

	Economic Characteristics

	Agricultural base
	Low Cost of Living

* Affordability

* Housing cheaper

* Land cheaper
	Low tax rate

	Opportunities for growth

* Job opportunities
	Small local business

* Agritourism / Tourism

* Shopping

* Value added

* Small downtowns

* Small industry / mom and pop business

* Home to our small business and core of economy


Table 7: Typical Responses for Economic Characteristics by Positive Feature

	Natural Resources

	Attributes of Natural Resources

* Space and Landscape 

(green, open, wide, natural, beauty, scenic)

* Diverse geography

* Rural atmosphere
	Climate

* Four complete seasons

	Physical Natural Resources

* Natural resources

* Forestry and timber management

* Wildlife habitat

* Fields / Streams / Woods / Mountains/ Farmland / Land
	Use of Natural Resources

* Opportunities for recreation

* Fishing


Table 8: Overall Statewide Rankings of Positive Features of Rural Areas

	Category
	Frequency

	Attributes of Natural Resources
	11

	Values
	9

	Community connectivity
	9

	Education
	9

	Quality of life
	9

	Physical Natural Resources
	8

	Less crime
	7

	Culture / Heritage Attributes
	6

	Agricultural base
	6

	Location
	5

	Low cost of living
	5

	Climate
	5

	People
	4

	Small local business
	4

	Use of Natural Resources
	4

	Infrastructure
	3

	Less Traffic
	3

	Low population density
	3

	Low tax rate
	3

	Opportunities for growth
	3

	Less pollution
	2

	Diversity
	1


SESSION 2: Priorities for Strengthening the Future of Rural Areas:

Session 1 was developed to take stock of what is presently perceived as the positive features of rural Tennessee. Session 2 examines the future of Tennessee’s rural areas. The chosen framework involved having each workgroup identify which general rural development topics should receive the highest priority by institutions and policymakers for promotion of the long-term survival and strength of rural Tennessee. The general areas were chosen from a prepared list (Table 9).

Table 9: General Rural Development Priorities under Consideration during Rural Roundtables

	Topic

	Disaster Management

	Economic Development

	Economic/Social Inequality and Poverty

	Education and Workforce Development

	Financial Capital Resources

	Health and Nutrition

	Housing

	Information and Communication Technologies

	Leadership and Citizen Participation

	Natural and Environmental Resources Management

	Population Change/Migration Patterns

	Public Services/Public Infrastructure


Table 10: Individual and Working Group Rankings of Rural Development Priorities

	Topic
	Jackson
	Cookeville
	Morristown

	
	I
	WG
	I
	WG
	I
	WG

	Education and Workforce Development J,C,M
	84%
	80%
	92%
	100%
	69%
	67%

	Economic Development J,C,M
	52%
	80%
	100%
	100%
	46%
	67%

	Leadership and Citizen Participation J,C,M
	56%
	60%
	54%
	100%
	46%
	100%

	Population Change/Migration Patterns M
	32%
	40%
	15%
	33%
	38%
	67%

	Public Services/Public Infrastructure J,C
	24%
	40%
	62%
	33%
	31%
	33%

	Information and Communication Technologies J,C
	44%
	40%
	31%
	33%
	23%
	0%

	Natural and Environmental Resources Management
	28%
	20%
	23%
	0%
	31%
	33%

	Economic/Social Inequality and Poverty
	24%
	20%
	8%
	0%
	31%
	33%

	Financial Capital Resources
	16%
	20%
	8%
	0%
	15%
	0%

	Disaster Management
	8%
	0%
	0%
	0%
	0%
	0%

	Health and Nutrition
	4%
	0%
	8%
	0%
	23%
	0%

	Housing
	4%
	0%
	0%
	0%
	15%
	0%

	Education of Public Servants*
	4%
	0%
	na
	na
	na
	na

	Family Values and Ethics*
	4%
	0%
	na
	na
	na
	na


NOTE: Numbers in BOLD considered additive within group of individuals or working group within each Roundtable site resulting in topics being combined.

*: Additional topics recognized at the Jackson meeting by participants

J: Chosen as one of final four priorities by all working groups in Jackson

C: Chosen as one of final four priorities by all working groups in Cookeville

M: Chosen as one of final four priorities by all working groups in Morristown

Determination of the four topic areas was accomplished first at the working group level and then using basic majority (based on frequency of appearance on final working group lists) and consensus building by the facilitator in the case of ties. Regional differences were not significant as three of the four priority topics were consistent across roundtable sites (Education and Workforce Development, Economic Development, and Leadership and Citizen Participation). 

Participants at the Jackson and Cookeville meetings debated the seperability of Public Services/Public Infrastructure and Information and Communication Technologies topics. Discussion of perceived market failures, 

SESSION 3: Digging Deeper Into the Four Priority Areas

The third session was devoted to identifying the specific challenges and possible solutions associated with each of the four rural development priority topics selected in Session 2. Each table worked separately and did not report out their findings to the other participants. The results presented here have been aggregated by topic and sub-topic areas as regional differences were not readily apparent, outside of the priority topic choice, and identification by table did not enhance the richness of the data. Redundant answers are not reported separately and a few responses were modified by the authors for clarity.

Priority Topic 1: Education and Workforce Development J,C,M
Challenges

Educational Deficiencies: Student / System

Identifying student’s strengths

Dropout rate / student apathy towards education

Reading comprehension level

Quality of teachers / counselors; Lack of skilled teachers

Meeting the increasing costs of education

Low pay for teachers

Lack of administrative support for teaching professionals

Poor public education

Lack of intrinsic motivation

Disparity of curriculum opportunities between rural/urban

Limited access to higher education

Funding; Limited financial capital resources

Inflexible education systems

Lack of work ethic in lower 50% of schools

Antiquated Teaching Methodology (textbooks vs. computers)

Children with spare time

Mentoring/internship programs

· Lack of Mentoring/ Internship Programs

School-based entrepreneurship/business development initiatives

Leadership curriculum and instruction

Promoting community/family involvement in schools

Generational government reliance diminishes relevance of education

Lack of understanding of the importance of education

Generational lack of education

Parent in ‘survival mode’ so no time to get involved

Public attitudes toward higher education

Lack of family support toward higher education

Lack of family involvement

Lack of sense of Parental responsibility

School involvement in community engagement activities

· Lack of art, music and cultural activities

Brain drain / retaining skilled workers

Retraining workers for existing and future employment opportunities

Training to fill industry niches and advancing technology

Diminishing work ethic

Training for local labor market needs / Educational status of adult workforce

Lack of skills / education for available jobs

Adult education levels

Lack of workers with technical skills

Skills of labor & employer needs are mismatched

Lack of opportunities for continuing education of existing workforce

Lack of local leadership in rural community to address the "REAL" issues in Ed/ Workforce.

Soft skills

· Lack of cooperation of educational institutions to attack regional needs

Access to jobs (job availability in or out of the county of residence) 

Losing industry

Workforce development for what jobs?

Strategies

K-12

· Scholarships

· Youth Drug Education

· FFA

· Reading Programs - Imagination Library (http://www.imaginationlibrary.com/) 

· Student Assessment Program to redirect instead of forcing young adults/ high school grad. To college

· Pre-K programs - local/ state grant funded

· Local partnership funding for education

· Strong leadership interested in student advancement and will lend support to students and teachers

· Effective education

· Evaluation system and pay incentives for doing excellent work with students

· Improve & standardize curriculums

· Stricter teacher requirements and workplace internships

· Create a position in school to address the 90% not top 10%.

· Year-round school

· Personalize education (parents, employers) 

· Monitoring program

· More innovative funding & targeted

· Programs for under achievers for better work ethics to encourage continuing education

Higher Education

· Technology Centers - Vol-State-TTU 

· Articulation Agreement

· Community college

· Effective education

· Improve & standardize curriculums

· More innovative funding & targeted

Adult Education

· Adult Literacy Program

· Adult High School

· Educational training for better and new jobs coming into the community

· Effective education

· Parent education/ mentoring

· Programs for under achievers for better work ethics to encourage continuing education

· Motivate people to take advantage of programs to improve workforce skills.

Government

· Unemployment Office

· Encourage fed & state programs that also require students to come back to community to work

· More innovative funding & targeted

· More qualified candidates, More training/ mandatory of elected leaders

· Property Right (/building code standards, education of public) 

· P-16 Program (http://www.tbr.state.tn.us/academic_affairs/p16/p16case.htm)

Private Sector

· Business & Industry input

· Parent/ business/child/community collaboration

· Employer education

· More ed/ business communication/ partnership

· Develop relationship w/ local business

· Workforce development = Business Development (written retention, recruitment/ development plans)

Community

· Pilot community computers in classroom

· Regional incentive/ Reorientation of culture (community buy-in, why is it important?)

Priority Topic 2: Economic Development J,C,M
Challenges

Entrepreneurship, business start-ups, micro-enterprise, incubator programs

· Capital (lack of) for producers strategy-using outside capital

Business retention and expansion

· Too focused on recruiting new businesses, not developing existing

· Plant closings/ lost jobs

Business recruitment/attraction

· Attracting New Growth

· Ready and Available Sites

Value-added processing

· Evolution of Agriculture Economy

Dealing with regulations

· Leadership in getting new business started and keeping them sustainable

Globalization (economic opportunities and challenges)/ Trade and market issues

· Impact of becoming a global economy

· Development & Marketing

· Global competition

Building business networks

· Networking: looking at the big picture, working together

· No regional initiative

Economic friendly local government policies

· Business regulation (including agriculture)

Economic impact assessment

· Understanding impacts of growth (short & long term)

· Community assessments

Community Assets and Constraints

· People are looking for different things e.g.., wanting growth/ non-growth (ag vs. non-ag)

· Geographic accessibility; Location - distance to major roads, highways

· Infrastructure for businesses,

· Development w/o sacrificing rural assets (polarized ideals)

· Educational levels/ skill levels; Lack of skilled workforce

· Balancing Economic Development with community character

· Lack of communication between economic developers & community

· Reaching concessions about what you want (common vision)

· Inefficiency of too numerous school districts

· Educational institutions chasing the same $-no efficiency/ economy of scale/ focus/ purpose

· Communities are not capitalizing on strengths

Strategies

Building on natural resource amenities 

· Due to world events & local events, we as a region need to take advantage of our natural amenities

Government

· Tax incentives

· Tax increment financing

· Small business support at local level

· Streamlined process

· Planning, Zoning

· What is the most efficient method of tax collection & distribution?

Education and Training

· Workforce development education facilities: retraining/ expanding training for new job/ processes

· Business plan development/ training

· Focus on workforce training that meets demand

· Develop entrepreneurship training at high school level

Infra  Info - structure

· Stronger info/ infrastructure communication

Agriculture

· "Value-Added"

· Agritourism 

· Farmer's markets

· Agricultural market development

Aligning Community Aspirations and Identifying Assets

· Ready & available - "vision" in property development "Proactive"

· Partnership in Leadership - Committees

· Small business support at local level

· Solution for All:  emphasize the features of rural areas that we mentioned earlier that should be retained and preserved.

· Citizen engagement to regulate

· Focus/ promote local assets

· Engaging more people in planning & discussion

· Information & education about possibilities/ impacts

· Willingness to invest resources in community education infrastructure

· Available land bldgs.

· Focus across the board on E.D.

· Educate local & county government about the importance of economic development - many have the skills – they don't want to pay TLC $100/ day - away from the office needs to take place @ local

Business Attraction / Retention

· Marketing/ education of venues/ options

· Unified team meet prospects

· Identify cluster industries that "Fit" community

· Know what you have to offer & know how to market it.

· Start up capital entrepreneurs

· Leadership training in economic development

· External marketing strategy

· Retention programs & recruitment

· Recruit your own (come back home)

Networking and Partnerships

· Industry networking opportunities

· Economic dev. Professionals work w/ existing business

· Due to world events & local events, we as a region need to take advantage business relationships & networks w/ in region

· Focus across the board on E.D.

· Coordinate resources:  Development Districts, Rural Development/ TVA, MTAS/ CTAS, = too many organizations doing the same thing

· Help communities to understand & benefit from importance of regional cooperation & achievements

· Offer incentives for regional partnerships

Priority Topic 3: Leadership and Citizen Participation J,C,M
Challenges

Leadership development training 

· Lack of locally based/delivered leadership training

Community collaboration strategies

· Centralized county meeting/ we have moved away from specific community meetings e.g.., there used to be community clubs.

Expanding civic engagement / Resource and participation constraints

· Getting qualified candidates

· Weeding out career politician

· "Fear" to get involved (of unknown)

· People are too busy to pick up responsibilities; Time

· Lack of citizen interest and participation - leads to less leadership understanding of problems in their communities

· Mixed motivation/ special interests of leadership

· Polarization of leadership and citizenry; people feel as though they have no voice 

· Apathy

· Physical barriers

· Lack of understanding of issues

· Not reactive to quick changes

· People don't know how to get involved

· Confidence - Leadership skills are lacking

· Engaging people and keeping them involved

· Economic barriers

· Notifying public of new challenges/ changes in the community

· Multiple school districts per county

· Lack of mandatory educational units for county commissioners and school boards (term limits)

· Getting citizens to positively visualize metro governments

· Limit growth and expanse of government. 

· Removing bureaucracies

· Good 'ole boys rule (not enough women in leadership Roles)

· Same volunteers do everything

· No one wants responsibility.

· Leaders & Citizens lack community knowledge and needs

· Identify people for specific jobs (based on their interests, don't burn them out)

Strategies

Public issue forums

· Identify community needs

· Public listening forum prior to public meeting.

Regional alliances of rural communities

· Utilized existing area/ regional training programs (ex. Agri-leadership 20-20)

· Secured funding for training - network several organizations

· Utilize networking of area communities

· Identify core group of movers & shakers in the community

· Form regional alliances

· Create a standing volunteer recruitment committee through chamber of commerce

Leadership development training 

· Leadership programs

· Development ongoing - structural/ inclusive leadership programs

Government

· Term limits

· Get educational requirements for elected officials

· Educating leadership

· Encourage/ mandate participation in leadership training for elected officials & encourage participation in local leadership programs

· Educate officials on benefits of collaboration

· Pursue state legislature to mandate trainings for county commissioners and school board members

· Put funding in Leadership programs (e.g., Leadership Haywood etc.)

Education and Sensitization of Issues

· Media communication

· Incorporate citizenship into educational curriculum K-12 w/ a component of service learning 9-12

· Encourage participation/ inclusion of different citizen groups

· "You can make a difference"

· Youth leadership, junior achievement, 4-H, Farm Bureau, FFA & other civic organizations to be

· offered to a diverse group of students.

· Incorporate city/ county government classes into high school curriculum. Basic civics.

· Have in local media "spotlight" on various government offices

· Create leaders - volunteer hours required to graduate high school.

· Encourage visionary men and women to step up.

· Leadership youth and adult classes, West Star (http://www.utm.edu/departments/weststar/)

Priority Topic 4: Public Services/Public Infrastructure and Information and Communication Technologies J,C
These two topic areas were combined in Jackson and Cookeville after all participating tables at each Roundtable came to consensus. Both roundtables felt strongly that information and communication technologies, primarily in the form of broadband access, were not being offered in most rural communities due to the low population density and socio-economic factors that are perceived to retard demand. This results in a missing market. The roundtables felt that this missing market issue represented the impetus for making broadband access a de facto public good.

Challenges

Government

· Vision/ Proactive

· Fear of change

· Regulations of getting industry into some rural areas

· No long-range plan

Transportation systems - Roads/bridges

· Distance - Geographical/ rural terrain

· Growth in areas out paces the work (roads, etc.) done to accommodate communities

· Location of some rural areas in regards to highways and roads

· Feasibility to expand infrastructure.

· Commuters and access

· Lack and or age of necessary, basic infrastructure in some areas

· Negative attitudes (property rights) on developing highways

· Only one interstate in West Tennessee

· No public transportation

Public safety (law enforcement, fire protection)

· Natural Disasters/ Homeland Security

Taxation issues

· Funding; Financing public services; whose funds to use? Private or Public?

· Leadership "fear" of appropriation

· Taxation issues - especially as relating to building & maintaining roads & bridges

Water/sanitation systems

· Aging/ repairing of water & sewer

Energy Concerns

· High cost of fuel

· In-fighting between public service providers of utilities

· Electric co-ops (Hamstrung by regulations)

Information and Communication Technologies

· Technology changes so fast

· Lack of adequate infrastructure to support technological needs

· Lack of broadband

E-commerce for businesses

E-government / e-community activities

Digital divide issues

· Population diversity

Strategies

E-government / e-community activities

· State mandated push

· Education of benefits

· Educate community on e-gov programs

· Gov grants only offered on-line

· Disaster response plan, Mock disasters, Better distribution of information through flyers, forums, etc.

· Encourage Three Star participation (http://www.state.tn.us/ecd/3star.htm )

Policymaking and Funding Infra / info-structure Development

Awareness

· Encourage educated/ visionaries to get involved by running for office

· Broad band access important and should be incorporated

· Locating source of money through cooperation of Federal, State & local funding in securing loan/ grant money. Educate public on plan.

· Regional public transit/ commuter system

· Encourage federal, state, local & private & regional investment in infrastructure.

· New interstate - I-69

· Long-range plan for updating infrastructure

· Create vanpool/ bus system

Energy

· Regionalize utility service

· Use private companies to provide services instead of public utilities

Priority Topic 4: Population Change/Migration Patterns M
Challenges

Changes in age structure of the population (including working age

population)

Aging Population

Out-migration of youth

· Brain Drain

· Lack of youth activities (recreation)

· Being proactive rather than reactive

Population diversification

Cultural differences - not just ethnicity

Drug use (meth)

Don't know how to deal with change - at times, ignore the need to acknowledge demographic changes

Need to deal with demand for city services in rural areas

Being proactive rather than reactive

Communication - language barriers, cultural barriers

Assimilating culture & expectations of the community

Rapid population growth

· Balancing developer requests with appropriate expenditures of public funds

· Planning, Z-word

· Being proactive rather than reactive

· Housing

Strategies

Population Change/Migration Patterns

· Assisted living communities

· Diversity Education / Festivals

· Planning strategy for rural areas that acknowledge high growth potential areas

· Developing leadership opportunities

· Understanding of cultural differences

· Looking ahead

SESSION 4: What should Tennessee’s Land-Grant Universities do in the Rural Development Arena?

A total of five priority areas were identified by the three roundtables. With these in mind, participants were asked to identify what they felt were the most critical roles that should be played by Tennessee’s land-grant universities in the areas of research, extension and partnerships. Participants were asked to record each suggestion on separate Post-it notes and appropriately place these notes on sheets, labeled by area, that were posed around the room. 

Research

Government

Assess education level of county officials

Govt. service survey

Guidelines for qualifications for candidates who run for office

Provide Govt. Training

Public Services-Inventory aging and inadequate systems.

How IPS might broaden curriculum of MTAS and CTAS to help educate local leaders.

Community Assessment and Marketing

· Assist communities with identifying local assets

· Availability and capability of workforce in county

· Community surveys

· Determine natural resource and unique strengths and implications of community

· Local skills assessment; What is the workforce?; Survey the people of the county to determine the skills and talents of the people to better identify potential economic development opportunities

· Marketing strategies

· Regional needs assessment for infrastructure

· What are industry needs for potential workforce?

· What industry clusters would best fit W.Tenn?

Economic Impact Analysis

Cost of community services studies (farm vs. sub-division development)

Determine the economic impact of regulations to businesses in the state. Take this to decision makers.

Impact of e-commerce on rural communities

Impact of year-round schools in the US

Insurance cost comparison

What impact has the WestStar program had on developing leaders in W. Tenn?

Identifying Trends

· Learn more about future uses and trends of using natural amenities

· Job trends

· Population trends / shifts

Project Feasibility Analysis and Implementation

· Assist with feasibility studies

· Land feasibility studies

· Necessary infrastructure to support targeted industry clusters

· Research other case studies in other states and counties to develop and implement Best Case Practices to rural areas.

Building Networks, Public/Private Partnerships and Leadership

· Develop database with companies interested in mentoring program. Then credits for mentoring

· students

· Leadership- Develop different/multiple strategies for alliances and collaborations

· People engagement

· Programs to develop entrepreneurs

Education and Retention of Youth

· Evaluate development history/ track progress of graduating seniors over time to see career paths chosen

· Graduating high school students, what are they going on to do? What is educational status?  

· How to market rural communities to youth

· Identify school programming needs

· Parent education program

· Research database of education training

Agriculture

· Increase research in alternative cash crops

· Research with other agencies of state, federal, TVA to learn more about agriculture products markets and economies of the region.

· What would specific areas of TN be suited for in terms of Economic Development & processing facilities.

· Niche markets based on geographic locating, etc.

· Sustainable value added opportunities for crops

Extension

Leadership

· Help develop leadership classes

· How do you recycle volunteers?

· Provide educational leadership training to landowners and community officials

· Rural leadership training

· Develop leadership training with partners including all agriculture institutions and agencies

Local Government Assistance

· Introduce a training element into every city council, county commission and school board meeting

· Natural disaster/ homeland security training

· Public transport: suggest vanpool system in rural areas.

Workforce Skills and Development

· Job shadowing (both good/ bad) to see the "reality" of the job market.

· Keeping records

· Workforce training for major employers

Youth Programming and Education

· Modernize and market 4-H

· Teaching children responsibility thru 4-H programs, etc.

· Teaching resource development: natural + financial

· Youth leadership development

· Assist and focus on local education to promote better prepared employees/college students

Promotion of Rural Tennessee and Agriculture

· Promote importance of agriculture

· Promote investments in agriculture

· Reaching the urban areas with rural ideas

Technical Assistance

· Provide technical assistance in helping citizens deal with regulations

· Provide training for producing alternative crops

· Provide training on computers in regard to the internet, website development and construction

· Rules and regulations involved with immigrant workers

· Training and developing financial plans for producers to get into Niche markets.

· Teach producers and other business owners how to use the web for census data, for tech info, for marketing and procurement

· Extension can help with the financial projections on new businesses to present to local banks

Partnerships

Local Government and Organizations

· Chamber of commerce (http://www.tnchamber.org/) 

· Civic group

· County & City Governments (http://www.tncounties.org/) 

· Economic and Community Development Boards

· Industrial Development Boards (http://www.tidc-ecdev.org/) 

· Other communities

State Government and Regional Organizations

· Tennessee Department of Economic and Community Development


(http://www.state.tn.us/ecd/index.htm)

· Tennessee Department of Agriculture 


(http://www.state.tn.us/agriculture/) 

· Regional Development Districts

· Resource Conservation + Development Councils

National: http://www.rcdnet.org/index.php
Tennessee: http://www.tnrcd.org/ 

Appalachian RC&D Council: http://www.appalachianrcd.org/ 

Buffalo-Duck River RC&D: 

Central Basin Resource Conservation & Development

Chickasaw-Shiloh RC&D

Clinch-Powell RC&D Council: http://www.clinchpowell.net/ 

Cumberland Mountain RC&D

Five Rivers RC&D

Hull-York Lakeland RC&D: http://www.hylrcd.org/ 

Smoky Mountain RC&D

Southeast Tennessee RC&D

Federal Government

· NRCS (http://www.tn.nrcs.usda.gov/) 

· Farm Service Agency (http://www.fsa.usda.gov/tn/) 

· All USDA agencies

· TN-NASS (http://www.nass.usda.gov/Statistics_by_State/Tennessee/index.asp) 

· TN-Rural Development (http://www.rurdev.usda.gov/TN/) 

Education

· Community colleges

· Tennessee Board of Regents (http://www.tbr.state.tn.us/) 

· Local school systems

· All elements of TN Extension Service (University should become unified within itself prior to branching out with other groups)

· Institute of Public Service (MTAS/CTAS)

· Local universities and colleges

· Adult education outlets

Private Business and Industry

· Banks and other financial institutions

· Producer Groups

· Farm Bureau

· Agribusinesses

· Tennessee Technology Centers

· TVA (http://www.tva.com/) 

· Venture capitalist

APPENDIX A – Participant Lists

	West Tennessee Experiment Station - Jackson, TN - Tuesday, June 20, 2006

	Hugh Adams

Tennessee Farm Bureau

2298 Lower Sharon Road

Dresden, TN 38225

Phone:  731.364.5878

Email: rhadams@frontiernet.net 

Gregory S. Allen

UT Extension – Lake County

PO Box 160

Tiptonville, TN 38079

Phone: 731.253.6528

Email: gallen1@utk.edu 

Anne Banks

Asst. to the Mayor

City of Brownsville

Dir. of Community Development

PO Box 375

Brownsville, TN 38012

Phone: 731.772.1212

Email: anne@pchnet.com 

Walter Battle

UT Extension - Haywood

PO Box 192

Brownsville, TN 38012

Phone: 731.772.2861

Email: walter.battle@utk.edu 

Jennifer Branscum

City Recorder

117 W. Main

Dresden, TN 38225

Phone: 731.364.2270

Email: cityrecorder@crunet.com 

Steven Burgess

UT Extension – Carroll County

PO Box 397

Huntingdon, TN 38344

Phone: 731.986.1976

Email: sburges1@utk.edu 

Kenneth Michael Burress

UT Extension – Wayne County

525B Hwy 64 

East Waynesboro, Tnn 38485

Phone: 931.722.3229

Email: kburress@utk.edu 

Harriott Cannon

USDA Rural Development

PO Box 648

Covington, TN 38018

Phone: 901.475.3350

Email: harriet.cannon@tn.usda.gov 

A. Drew Christian

SW Tennessee Development District

27 Conrad Dr., Suite 150

Jackson, TN 38305

Phone: 731.668.6408

Email: dchristian@swtdd.org 
	Dvon Duncan

SW Tennessee Development District

27 Conrad Dr., Suite 150

Jackson, TN 38305

Phone: 731.668.6417

Email: dduncan@swtdd.org 

Tracey Exum

TN Dept. of Economic Development

225 Martin Luther King Drive

Jackson, TN 38301

Phone: 731.423.5664

Email: tracey.exum@state.tn.us 

Joseph Griffy

UT Extension – Stewart County

PO Box 160 

Dover, TN 37058

Phone: 931.232.5682

Email: jgriffy1@utk.edu 

Brenda Horner

USDA Rural Development

1216 Stad Ave., Suite 3

Union City, TN 38261

Phone: 731.885.6480

Email: brenda.horner@tn.usda.gov 

Billy Lane

USDA Rural Development

85 G Stonebrook Place

West Town Comm

Jackson, TN 38305

Phone: 731.668.2091

Email: billy.lane@tn.usda.gov 

Joe Matlock

TDOT – Environmental Division

505 Deaderick St., Suite 800 JKP Bldg.

Nashville, TN 37246

Phone: 615.471.5365

Email: joe.matlock@state.tn.us 

Sherri McCarter

TN Dept. of Economic Development

225 Martin Luther King Drive

Suite 420 - State Office Building

Jackson, TN 38301

Email: sherri.mccarter@state.tn.us 

Joe McKinnon

Tennessee Farm Bureau

110 Janice Road

Boliver, TN 38008

Phone: 731.658.4446

Email: joe_mckinnon@bellsouth.net
	Ron Miles

TN Dept. of Economic Development

225 Martin Luther King Drive

Jackson, TN 38301

Phone: 731.423.5664

Email: ron.l.miles@state.tn.us 

Willard D. Pope (Dee)

Wayne County Mayor

100 Ct. Circle

Waynesboro, TN 38485

Phone: 931.722.3653

Email: waynecomayor@netease.net 

Larry Ray

West TN Industrial Association

26 Conrad Drive

Jackson, TN 38305

Phone: 731.668.4300

Email: lray@wtia.org 

Sandra Silverstein

TN Dept. of Economic Development

225 Martin Luther King Drive

Jackson, TN 38301

Phone: 731.423.5768

Email: sandra.silverstein@state.tn.us 

Donna Stricklin

Sharon – City Recorder

Weakley County

143 E. Main 

Sharon, TN 38255

Phone: 731.456.2122

Email: donnastricklin@frontiernet.net 

Blake Swaggart

TN Dept. of Economic Development

225 Martin Luther King Drive

Jackson, TN 38301

Phone: 731.423.5664

Email: blake.swaggart@state.tn.us 

Van Wylie (Coyote)

USDA Rural Development

1216 Stad Ave.

Union City, TN 38281

Phone: 731.885.6480

Email: van.wylie@tn.usda.gov 

Fred A. Wortman, Jr.

Lake County Government

403 South Main Street

Ridgely, TN 38080

Phone: 731.264.5767

Email: fredwortman@bellsouth.net 




	Tennessee Tech - Hyder Burke Pavilion - Cookeville, TN - Thursday, June 22, 2006

	Karen Brown

TN Dept. of Economic Development
621 East 15th Street

Suite C

Cookeville, TN 38501-1820

Email: karen.brown@state.tn.us
Glen Beard

Historic Watertown, Inc.

5940 Poplar Hill Road

Watertown, TN 37184

Phone: 615.237.3626

Email: jgbeard@bellsouth.net
Laura Howard

UT Extension – Roane County

200 E. Race St., Suite 19

Kingston, TN 37763

Phone: 865.376.5558

Email: lhoward3@utk.edu
Ron Johnson

UT Extension – Overton County

317 Univ., Suite 131

Livingston, TN 38570

Phone: 931.823.2735

Email: rjohns11@utk.edu
Melinda Keifer

Community Economic Development

Tennessee Main Street Program

Nashville, TN 37243-0405

Phone: 615.532.1291

Email: melinda.keifer@state.tn.us

	Debra K. Kenerson

USDA Agricultural Statistics

Ellington Ag Center

PO Box 41505

Nashville, TN 37204

Phone: 615.781.5300

Email: debra_kenerson@nass.usda.gov
Wanda Krantz

Bank of Overton County

1477 W. Main St.

Livingston, TN 38570

Phone: 931.823.3355

Email: wkrantz@bpc-financial.com
James C. Rains (J.C.)

UT Extension – Bledsoe County

PO Box 289

Pikeville, TN 37367

Phone: 423.447.2451

Email: jcrains@utk.edu
Gregg Ridley

Bledsoe County Mayor

PO Box 149

Pikeville, TN 37367

Phone: 423.447.6855

Email: bledsoeexec@bledsoe.net
Ralph Robbins

Tennessee Technology Center

740 High Tech Dr.

Livingston, TN 38570

Phone: 931.823.5525

Email: rrobbins@livingston.tec.tn.us

	Aaron Robinson Sr.

TN State Univ. Cooperative Extension

3500 John A. Merritt Blvd.

Nashville, TN  37209

Phone: 615.963.2294

Email: arobinson7@tnstate.edu
Lacy Upchurch

Tennessee Farm Bureau

PO Box 313

Columbia, TN 38402-0313

Phone: 931.388.7872

Email: lupchurch@tfbf.com
Joe Woody

USDA Rural Development

390 S. Lowe Ave., Suite K

Cookeville, TN 38501

Phone: 931.528.6539

Email: joe.woody@tn.usda.gov


	Walter State Community College - Foundation Room - Morristown, TN - Tuesday, June 27, 2006

	Erika Adams

ETSU Student

3798 West Market St.

Johnson City, TN 37604

Phone: 423.913.1250

Email: erikaadams40@hotmail.com
Emmanuel Bedwell (Mannie)

UT Extension – Hamblen County

Courthouse - Room 204

511 West Second North Street

Morristown, TN 37814

Phone: 423.586.6111

Email: ebedwell@utk.edu
Dr. Ann A. Berry

UT Extension Specialist

218 Morgan Hall

Knoxville, TN 37996

Phone: 865.974.8198

Email: aaberry@utk.edu 

Terrence J. Bobrowski (Terry)

East TN Development District

PO Box 249

Alcoa, TN 37922

Phone: 865.273.6003

Email: tbobrowski@etdd.org

	Charles Brooks

USDA Rural Development

214 N. College St., Suite 300

Greeneville, TN 37745

Phone: 423.638.4771 Ext. 123

Email: charles.brooks@tn.usda.gov
J. D. Estep

Hancock County Extension

PO Box 186

Sneedville, TN 37869

Phone: 423.733.2526

Email: jestep1@utk.edu
Steve Hale

UT Extension – Greene County

204 N. Cutler St., Suite 105

Greeneville, TN 37745

Phone: 423.798.1710

Email: shale4@utk.edu
Roger D. Jones

Greene County Mayor

204 N. Cutler Street

Greeneville, TN 37745

Phone: 423.798.1766

Email: jonesr137@earthlink.net

	Larry Mason

USDA Rural Development

4730 New Harvest Lane

Knoxville, TN 37918

Phone: 865.523.3338

Email: larry.mason@tn.usda.gov
Alice Rhea

UT Extension – Blount County

219 Court Street

Maryville, TN 37804

Phone: 865.982.6430

Email: arhea@utk.edu
Roy Settle

Appalachian RC&D Council

Five Worth Circle, Suite B

Johnson City, TN 37601

Phone: 423.854.9621 Ext. 2

Email: roy@appalachianrcd.org
Bob Small

USDA Rural Development

214 N. College St., Suite 300

Greeneville, TN 37745

Phone: 423.638.4771 Ext. 126

Email: robert.small@tn.usda.gov
Dr. Dena Wise

UT Extension Specialist

218 Morgan Hall

Knoxville, TN 37996

Phone: 865.974.8198

Email: dkwise@utk.edu 


APPENDIX B - Outline of State Rural Development Roundtables

WELCOME AND INTRODUCTION TO THE ROUNDTABLE (15 minutes)

SESSION 1: What We Value About Rural Areas (30 minutes)

We would like to begin by having you reflect on the current state of rural communities and counties in your state.

1.  First of all, please list (without sharing with others at your table) what you feel are the 4-5 most important and positive features associated with the rural areas of your state.   That is, what do you value most about rural areas of your state that you feel needs to be retained or preserved?

2.  Next, share your list with other members at your table.  As a table, discuss and debate the various items that have been generated by the group.

3.  As a table, come to an agreement on the 4-5 items that your group sees as being positive and important features of rural areas and explain why.

4.  A representative of your group will be asked to briefly share the results of your table’s deliberations.

SESSION 2: Priorities for Strengthening the Future of Rural Areas (45 minutes):

As you ponder the future of your state’s rural areas, which of the following general rural development topics would you (personally) identify as being of highest priority to promoting the long-term survival and strength of these areas?  That is, what FOUR broad areas listed below would you select as being of “highest priority” for the future of rural counties and communities in your state?

Economic Development (agriculture and non-agriculture)

Financial Capital Resources 

Education and Workforce Development

Public Services/Public Infrastructure

Information and Communication Technologies

Leadership and Citizen Participation

Health and Nutrition  

Natural and Environmental Resources Management

Disaster Management 

Housing  

Population Change/Migration Patterns

Economic/Social Inequality and Poverty 

NOW . . .

1.  Share your list and thoughts with members of your table.  Each person should take the time to share his/her list with other group members at your table.

2.  As a table, come to a landing on what you feel are the FOUR broad areas that should be the top priorities for rural areas in your state.

3.  The moderator will ask a representative from each of the tables to share their list with the entire group attending the roundtable session.  

4.  Finally, as an entire group, come to a consensus on the four broad topics that are vital to the future vitality of rural counties/communities in your state.

BREAK (15 minutes)

SESSION 3: Digging Deeper Into the Four Priority Areas (90 minutes):

This third session is devoted to delving more deeply into each of the FOUR rural development priority topics that the whole group selected in Roundtable Session 2.  Approximately 20 minutes is being set aside for each of the priority topics selected.  Each table is asked to use the following format for each “mini-roundtable” session.   

Priority Topic 1:  ___________________ (list the topic)  (20 minutes)

1.  What specific challenges are rural areas in your state facing right now with regard to this topic? 

2.  What strategies or initiatives should be launched to help rural communities/counties in your state as it relates to this priority topic?  Try to identify strategies/initiatives that may make sense for most rural areas in your state.

Priority Topic 2:  ____________________ (list the topic) (20 minutes)

(use the same question format employed in Priority Topic 1)

Priority Topic 3:  ____________________ (list the topic) (20 minutes)

(use the same question format employed in Priority Topic 1)

Priority Topic 4: ____________________  (list the topic) (20 minutes)

(use the same question format employed in Priority Topic 1)  

SESSION 4: What Your State’s Land-Grant Universities Should Do in the Rural Development Arena (30 minutes)

Keeping in mind the set of activities/strategies that the group has generated in Roundtable Session 3, identify what you feel are the most critical roles that should be played by your state’s land-grant universities.  In particular, please share your thoughts on the following:

1.  What type of rural development research should your state land-grant universities be involved in that could prove most valuable in addressing your group’s high priority rural development efforts?  Please list each item on a separate index card.  

2.  What type of education, information, and/or technical assistance would you like to see provided by Extension educators in your state to help address the priority rural development issues/strategies that your group has outlined?  List each item on a separate index card.

3.  Should your land-grant schools be working in partnership with other organizations, colleges, and institutions in pursuing its rural development research and Extension activities?  If so, which ones?  Please list these important partners on an index card (these could be local, state, regional, national).

4.  Please post your index cards under the “Research”, “Extension”, and “Partners” headings that are found on the wall of your meeting room.  

5.  Spend a few minutes, as a group, synthesizing what you believe are the most important research and Extension efforts that are needed from your state land-grant universities, and the groups they should be partnering with as they carry out their rural development activities.  

CLOSING COMMENTS  (5-10 minutes)

APPENDIX C - Agenda

8:00 a.m.
Registration. 

9:00 a.m.
Welcome/Introductions and Overview of the Day’s Activities.

9:30 a.m.
What We Value About Rural Areas:
Sharing what is important. What are our most important and positive features? What do you most value about rural Tennessee that you feel needs to be retained or preserved?

10:00 a.m.
Priorities for the Future:
Which rural development topics have the highest priority for promotion of long-term survival and strength?

10:45 a.m.
Digging Deeper: 

Specific challenges for rural areas in Tennessee. What strategies or initiatives might be launched?

Noon

Lunch
  
12:30 p.m.
Digging Deeper (continued)
1:15 p.m.
Role of the Land Grant University:


What are the areas of Extension, research and education that should be addressed?

2:00 p.m.
The Next Steps: 


What we have learned. How the information will be used.  

3:00 p.m.
Adjourn. 

