VIRGINIA

Rural Development Roundtable Highlights

Top Priorities:
· Economic Development: Economic development should be looked at and planned with local leadership.  Issues to attract businesses to the area that were also noted as priorities include leadership, a sufficient workforce, and housing.  

· Education/Workforce Development: There is an insufficient amount of jobs in rural areas  particularly high-wage jobs, as well as a need to maintain/attain agricultural profitability.  

· Leadership/Citizen Participation: Rural areas need strong local leadership to provide for economic development opportunities, as well as to effect change in education/workforce development programs, as well as the housing issues that many rural areas are facing. 

Specific Needs Under Each Priority: 
	Economic Development 
	Education/Workforce Development 
	Leadership/Civic Participation/Governance

	Strategies:

·  Regional cooperation

· Update state incentive programs

· Agricultural marketing education

· Develop specialty crops/value-added opportunities

· Business plan workshops

· Farm transition workshops

· Provide programs to aid farmers in selling land to preserve open space

· Improve images of rural communities

· Planning sessions for elected leaders

· Attract learning institutions


	Strategies:

· Distance learning and

     regional education     

     opportunities

· Strengthen vocational

     education

· Initiate workforce

    development training, incl.

    internships/apprenticeships 

    and job shadowing

· Provide field trips to local

     employers for youth and 

     adults

· Market post-secondary opportunities

· Enhance existing educational programs

· Enhance computer accessibility/new technology

· Gain visible commitment to education from leaders – incl. funding

· Increase funding for K-12

· Redistribute lottery funds used for education

· Reinstitute state teacher scholarships
	Strategies:

· Educate local leaders in 

    mandatory program

· Marketing of leadership

    opportunities and need for 

    citizen participation

· Voter registration promoted

· Develop neighborhood

    networks for voicing concerns

· Develop ad-hoc advisory 

    group in each voting district

· Hold council/board of 

    supervisors meetings at    

    schools

· Provide youth leadership 

    training

· Hold regional resource

    leveraging strategic sessions

· Educate community members

    on leadership



	RD Research Needs:

· Analyze telecommunications “e” commerce and distance learning capabilities in rural areas

· Technological information needed to compete globally

· Economic development activities in rural VA

· Feasibility studies for alternate businesses

· Determining appropriate businesses for community

· Profitability of potential non-traditional enterprises

· Niche marketing/specialty/value-added agriculture opportunities

· Alternate crops/livestock suitable to region

· How to make idle land profitable

· How much capital invested in each region 

· Business start-up and failure rate by county, incl. capital invested 

· Do a community survey to identify what is important economically
	RD Research Needs:

· Analyze educational funding levels per Standards of Learning category rank

· Do a community survey to identify what is important educationally

· Efficacy of lottery and tobacco funds on workforce development and education

· Assess high schoolers’ knowledge of financial management and tools

· Research funding sources to enhance educational system, vocational education and workforce development programs

· Research college scholarships and internship opportunities for use by local schools

· Impact of vocational education programs in communities and if they can be sustained


	RD Research Needs:

· Training that current elected officials had prior to taking office and what they feel would have been helpful

· Leadership training needs for elected and appointed leaders in local government

· Leadership and decision making dynamics and process by city

· Regional cooperation models and Best Management Practices

· Assess reasons for lack of citizen participation in local leadership



	RD Extension Needs:

· Educate land owners on opportunities for changing agriculture

· On-farm research plots, trials,  or demos

· Work with counties with highest rates of unemployment

· Classes on business creation and continuation

· Marketing education for businesses

· Website development training

· Farmland transition assistance

· Teach goal-setting and business management

· Grants workshops

· Aid communities to assess strengths and weaknesses and how to apply info to economic development opportunities


	RD Extension Needs:

· Life skills training for youth 

· Job skills training

· Work with counties with highest rates of unemployment


	RD Extension Needs:

· Leadership training for elected and appointed local leaders

· Create rural leadership program for potential and current locally elected officials

· Distance learning tools for training, resource leveraging, and interactive sessions for government leadership 

· Teach local governments about regional cooperation

· Aids groups in working together for better outcomes 

· Leadership development education for youth and adult citizens

· Teach citizenship and local government to youth

· Conflict resolution




