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EVERYDAY DEMOCRACY AFFINITY GROUP MINI GUIDE 

As part of the Everyday Democracy “Facing Racism in a Diverse Nation” process, an opportunity for 
same race affinity groups to meet three times, twice prior to the community-wide dialogue and once 
after the community-wide dialogue, is provided.  These sessions are an optional part of the process.   

Provide an opportunity for a volunteer facilitator to practice in each group 

Provide facilitators with guiding script 

Once the participants are in their affinity groups: 

PART 1 - 10 MINUTES: WELCOME, PURPOSE, GUIDELINES AND INTRODUCTIONS  

Facilitator:  Welcome to the ______________ affinity group 

Facilitator: By a show of hands, how many of you have participated in a racial affinity or caucus group 
before? 

Facilitator:  Can we go around the circle and have everyone share your name and institution you are 
here representing? 

Facilitator:  The purpose of the affinity group sessions are to: 

1. Give people with similar racial or ethnic backgrounds an opportunity to talk about issues that 
are very important to them  

2. To gain insights into our own beliefs as well as others 
3. To gain support before we join discussions in a mixed race group 
4. To help unpack our own “baggage” before joining dialogues with mixed race groups 
5. To help build relationships and trust among and across our racial differences 

 
Facilitator: In this section of the train the trainer program, we will focus on session I of the Affinity 
Group process – Making Personal and Group Connections to the Issue.  In this session, we will 
talk about how racism affects our lives.  We will also learn more about how we are connected to one 
another.     
 
Facilitator:  To support this dialogue, I am going to ask us keep the following guidelines in mind: 

- Be respectful 
- Everyone gets a fair hearing 
- Share “air time” 
- One person speaks at a time.  Speak for yourself, not for others 
- In you are offended, or uncomfortable say so; and say why 
- You can disagree, but don’t personalize it.  Stick to the issue.  No name-calling or stereotyping 
- Everyone helps the facilitator keep the discussion moving and on track 
- Personal stories remain confidential unless the group decides it’s OK to tell them to other 

people 

Facilitator: Shake your head yes or give a “thumbs up” if you are in agreement 
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PART 2 - 30 MINUTES:  RACE/ETHNIC INTRODUCTIONS AND EXPERIENCES 

Facilitator:  I would now like for everyone in the circle to answer this series of questions trying your 
best to keep your answers brief so that everyone can share before our time is up.  Start with the 
questions in Bold, then use the others if time allows: 

1. Describe your racial or ethnic background 
2. When was the first time you realized you belong to a certain racial/ethnic group?  What did 

that mean to you? 
3. When was the first time you noticed people who were different from you? What do you 

remember? 
4. When you think about racism, what comes to mind?  Share a brief story of how 

racism has affected your life. 
5. What has been your experience when you talk about racism with people from 

your same background? (capture these responses on newsprint – one column labeled support, 
one labeled barriers) 

• Where have you found support? 
• Where have you found barriers? 

Facilitator:  Thank you to each of you for sharing and providing us with your perspectives and insights 

PART 3 - 10 MINUTES:  PRESSING ISSUES/CONCERNS RELATED TO RACE AND RACISM  

Facilitator:  I want to use our remaining time to move to the next part of our dialogue.  Sometimes 
we face challenges that are unique to our group.  What are some of the most pressing concerns related 
to race and racism for (insert group’s racial identity)?  

On one or more newsprint papers, capture the ideas, issues or statements shared by the group.  Once the group 
has exhausted their ideas, issues, statements, if time permits, have them begin to prioritize which of the ideas, 
issues, and statements that have been identified are the most pressing.  Attempt to move the group toward 
identifying the top 3 issues or ideas.  If you run short on time, let the group know that they did good work and 
that these discussions will continue in future gatherings.   

Note: You may not have enough time to finalize this section of the dialogue.  If you do not, find a good 
break point to transition into the final participant reflection piece.  

PART 4 - 10 MINUTES:  PARTICIPANT REFLECTIONS  

Facilitator: In just a few minutes, we will return to the full group and end our day with our daily 
reflection and closure.  Before we return, I would like for your to turn to the person to your (left or 
right) and take a few minutes to discuss the following questions, making sure that each of you get an 
opportunity to share a response: 

1. What was it like to take part in this conversation? 
2. What did you hear that fit your experience? What did you hear that surprised you? 

After time has ended for this section (5:30pm), as the group to rejoin the full group, without taking a break, so 
that we can proceed with our daily reflection and closure. 
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