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SUPPORT MANUAL FOR COMMUNITY LIASIONS 

COMMUNITY DIALOGUES FOR RACIAL HEALING 

VERSION 1.2 

 

BACKGROUND 

Community Dialogues for Racial Healing is an outgrowth of the Mississippi Racial Equity 

Community of Practice (Miss RECoP) which is an affiliation of individuals and organizations from 

the social services, business, non-profit, and education sectors throughout the state of Mississippi.  

These individuals and organizations work collaboratively to better understand racial equity in 

Mississippi and ensure that all Mississippi citizens have an equal opportunity to achieve success 

and prosperity through hard work, determination, and initiative.   Initially funded as a W.K. Kellogg 

Foundation planning grant, the Miss RECoP is a registered 501 c3 organization housed at 

Mississippi State University’s Office of Student Leadership and Community Engagement.  Dr. Cade 

Smith is the director of the Office of Student Leadership and Community Engagement and the 

Center for Community Engaged Learning is the primary point of contact for questions related to 

this curriculum.   

Miss RECoP launched in 2016 and continues to be active throughout the state of Mississippi.  This 

dialogue process is a product of their work and has been used throughout the state to promote 

understanding and healing among different racial/ethnic people.  Community Dialogues for 

Racial Healing now brings this vital work to a national scope to promote healing in other areas of 

the nation.   

The model below illustrates Miss RECoP’s focus areas: 
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OVERVIEW OF COMMUNITY DIALOGUES FOR RACIAL HEALING  

 

A. What is Community Dialogues for Racial Healing? Community Dialogues for Racial Healing is 

a national rendition of the Miss RECoP dialogue process, providing a process to help 

community members better understand racial equity and ensure that all community 

members have an equal opportunity to achieve success.  

B. Why is Community Dialogues for Racial Healing partnering with my community? Community 

Dialogues for Racial Healing is partnering with your community to foster better understand 

among individuals from all walks of life related to how they view race, racial equity, and 

opportunities in your community.  By listening, we will better understand the range of thoughts 

and opinions that exist within our community on topics related to racial equity. We will also 

stimulate conversations across racial lines in your community which will lead to the formation 

of new relationships and continued dialogue. 

C. To what end is the Community Dialogues for Racial Healing working? Ultimately, Community 

Dialogues for Racial Healing seeks to ensure that every community member has an equal 

opportunity to pursue the American Dream – that is, to achieve success and prosperity 

through hard work, determination, and initiative. Community Dialogues for Racial Healing 

advances racial equity by facilitating racial healing and dismantling racist structures while 

engaging individuals and communities in cultural, historical, and experiential learning using 

group dialogue, individual development, and community development.  

1. What is racial healing? Racial healing is defined as reaching a point of mutual 

commitment to affirming the humanity of each individual and engaging in a sustained 

commitment to dismantling the structures of racism and oppression. Simply put, racial 

healing means addressing the fundamental beliefs that give permission for racist 

structures to exist and capturing the genuine motivation to do the work that sustains 

change. 

2. What are racist structures? Racist structures exist when the conscious or unconscious 

acceptance and legitimization of attitudes, beliefs, practices, policies, and institutions 

advantage whites while producing cumulative and chronic adverse outcomes for 

people of color. Racist structures are easy to see in our history, and although they are 

not typically as easily observed today, racist structures still exist. For example, the 

deliberate policy of the federal government to “redline” neighborhoods of color, 

denying loans to African American prospective home buyers prevented the 

accumulation of assets in the African American community in the 1940’s, a deficit that 

has repercussions today. 
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D. Why does Community Dialogues for Racial Healing need me to serve as a community 

liaison for this project? Community Dialogues for Racial Healing needs you because you 

are a person who believes that all people in your community should have an equal 

opportunity to achieve success 

and prosperity through hard work, 

determination, and initiative. 

Furthermore, you are a person of 

influence in your community who 

can secure the commitment of 

other citizens to participate in the 

five (5) community listening and 

dialogue sessions and two (2) 

interviews. Finally, Community 

Dialogues for Racial Healing 

needs you to serve as a local 

liaison who will facilitate small 

group dialogue and listening sessions, personal interviews, and collaborate with the 

Community Dialogues for Racial Healing state team to manage local logistics and 

communications. 

E. How long is my commitment to this project? The process itself lasts 7 weeks.  We will give 

you 2 weeks before the process starts to recruit participants.  While your community’s 

exercise will be completed after 7 weeks of work, we hope you will stay engaged and work 

with your liaison partner and community participants on continued dialogue and joint 

activities to better your community.   

F. Can you give me an overview of the responsibilities that I am committing to? Your 

responsibilities include: 1) working collaboratively with your community liaison partner; 2) 

recruiting motivated, committed, and diverse community participants; 3) serving as a local 

arrangements host and collaborating with Community Dialogues for Racial Healing state 

team; 4) facilitating group meetings; 5) reminding (when needed) community participants 

to complete their interviews; and 6) fostering a positive spirit and commitment with the 

community participants. More detailed descriptions of these responsibilities follow.  

 

1. Working collaboratively with your liaison partner - Because we are focusing on race, 

equity, and opportunity, each community will have at least two community liaisons, 

reflecting the racial diversity of the community. 

 

2. Recruiting motivated, committed, and diverse community participants - Community 

liaisons will recruit other community members to participate in five (5) group meetings 

and two (2) interviews over a 7-week period. There will be a total of about 24 to 32 

people from your community who will participate; half will be people of color and the 

other half will be white (Table 1). The smaller racial-based groups will be referred to as 

“same race groups.” Each same race group will have from 12 to 16 participants. There 

needs to be equal representation from each of the following age categories: high 

school to college age (15 – 24), closer to 30 years old, closer to 50 years old, closer to 70 

years old. Your first responsibility will be to work with your community liaison partner(s) to 
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recruit the essential participants. Be mindful when recruiting community participants – 

make it a goal to recruit folks with a range of attitudes and beliefs. Whenever possible, 

secure people who would not typically participate in a racial discussion and listening 

program. The only requirements for participation are that participants are respectful, 

willing to seek a greater understanding of other people, and able to share their thoughts 

in a generous spirit. We need a wide spectrum of ideas, opinions, and perspectives. If 

you are considering asking someone to participate that you are close to emotionally, 

please ask yourself, “If I perceive someone disrespecting or mistreating this person, will I 

be able to maintain my emotional separation and work to de-escalate the conflict so 

that some greater mutual understanding can be reached?” If you are not sure that you 

can do this, it may be best not to recruit someone you may be motivated to defend or 

protect.   

Table 1. The number of participants by age and racial identity 

“Same race groups” that will be committed throughout the 7-

week process. 

Age Groups  People of Color White 

  -------------------- (#)-------------------- 

High school and college 

aged  3 to 4 3 to 4 

Closer to 30 years old  3 to 4 3 to 4 

Closer to 50 years old  3 to 4 3 to 4 

Closer to 70 years old  3 to 4 3 to 4 

Total  12 to 16 12 o 16 

 

3. Serving as local arrangements host and collaborating with Community Dialogues for 

Racial Healing state team.  The team will be in frequent contact with you to seek your 

guidance on meeting locations, food vendors, and community influencers. Your role will 

be to advise and assist. 

4. Facilitating group meetings - After you have recruited and gained a commitment from 

the desired number of participants in the respective same race groups and age 

categories, you will facilitate group meetings and interviews using the following 

calendar. Community Dialogues for Racial Healing staff will provide you with materials, 

instructions, and training to perform this role.  

 

a.  Week 1: Same Race Group Meeting (3 hours) - each same race group meets in 

two separate small groups  

Check-in; Welcome and occasion; Community Dialogues for Racial Healing 

orientation and overview; Ground rules; Get to know you; Instruction on 

using reflective and empathetic listening; How-to paired interview training; 

Schedule interview times; Looking forward in process 

b.  Week 1 to 2: Same Race Paired Interviews - within same race group (on your own) 

Paired individual interviews within the same race group; Completed by mid-

week 2 

c. Week 3: Same Race Group Meeting (1.5 hours) – each same race group meets in 

two separate small groups 
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Check-in; Welcome and occasion; Introductions; Ground rules; Debrief and 

discuss interviews; Review observed interview themes; Prepare for 

interracial session (next week); Looking forward 

d.  Week 4: Large Group Meeting (2 hours) – both same race groups meet together in 

social, orientation, and overview 

 Check-in; Get food; Welcome, occasion, and overview; Ground Rules; 

Reflective and empathetic listening with partner introductions; Review 

interview guidelines; Schedule interview times 

f. Week 4 to 5: Interracial Paired Interviews - across different same race groups (on 

your own) 

Paired individual interviews across different same race groups; Completed by 

mid-week 5 

g.  Week 6: Same Race Group Meeting (1.5 hours) - each same race group meets in 

separate small groups 

 Check-in; Ground rules, Debrief interracial interviews; Emotion check-in; Review 

and discuss observed themes; Discuss expectations and desired 

accomplishments at dialogue and listening session next week 

h.  Week 7: Large Group Meeting (3 hours) – both same race groups meet together in 

dialogue and listening sessions 

 Explore: Discovery, Dream, Design, and Destiny process or Produce Prompts to 

Dialogue/Discuss; Topics include race, racism, racial equity, racial healing; 

Scales include individuals, this community, this state. 

5.  Reminding (when needed) community participants to complete their interviews – 

After the first and third group meetings, community participants will form pairs. Each 

pair will interview one another using a guided set of questions. You will assist in this 

process by reminding individuals to complete their interviews.  

6.  Fostering a positive spirit and commitment with the community participants – Perhaps 

your most important roles are leading by example, believing in the process, and 

helping improve the process. For many people discussing the topic of race is 

uncomfortable. When these conversations are brought into an interracial setting, the 

tension and stresses are amplified. Undoubtedly, our process will bring up many 

feelings and stresses in our participants. At various times people may experience a 

wide range of emotions, including security-fear, anger-joy; purposefulness-

aimlessness; and wounding-healing. You will also experience many of these emotions, 

and it is so important for you to understand and prepare for this. Setting the positive 

example of living our ground rules and supporting others to do the same is critical. 

Additionally, remaining committed to the process during our seven (7) weeks is 

essential. The community liaisons set the standards that everyone else will follow. 

Finally, your feedback, both immediate and upon-completion, will allow the team to 

make the process better and ultimately provide more benefit for your community. 
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GROUP MEETING CALENDAR 

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 

Same 

Race 

Group 

Meeting 

(3 hours) 

 

And 

 

Same 

Race 

Paired 

Interviews  
(Pairs meet 

on their 

own) 

 

Same 

Race 

Paired 

Interviews  
(Pairs meet 

on their 

own) 

 

Same 

Race 

Group 

Meeting 

(1.5 hours) 

Large 

Group 

Meeting 

and 

Social 
(2 hours) 

 

And 

 

Interracial 

Paired 

Interviews  
(Pairs meet 

on their 

own) 

 

Interracial 

Paired 

Interviews 

(Pairs meet 

on their 

own) 

Same 

Race 

Group 

Meeting 
(1.5 hours) 

 

Large 

Group 

Meeting 
(Everyone) 

(3 hours) 
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Week 1: Meeting in Same Race Group 

OVERVIEW 

Week 1’s meeting will take place in the smaller Same Race Groups. Each liaison will facilitate 

his/her small group independently. Another point to consider is how you will model 

(demonstrate) the Pair, Share, Restate, and Affirm activity for your same race group. Typically, 

the facilitator will have a partner to demonstrate the activity prior to the participants doing the 

activity. Before the meeting, ask one of the participants ahead of time if s/he will be willing to 

help demonstrate an activity for the rest of the group. 

 

Why Start with Same Race Groups? 

While Community Dialogues for Racial Healing aspires to stimulate conversations across racial 

lines, we also understand that individual and group dialogue with those of a different race can 

be a completely new experience, and even uncomfortable, for some. Since discussing the 

topic of race is in and of itself uncomfortable for many people, we seek to lessen any potential 

discomfort at the beginning of our work together by starting the dialogue in same race groups. 

As comfort levels rise, we shift to interracial meetings and dialogues. 

 

Instructions for Using this Guide 

Liaisons are encouraged to read through this guide the day before the group meeting and 

compare the guide to the participants’ packet. This guide is created as a “read along” 

facilitator’s manual and references page numbers in the participants’ packet. Liaisons are 

encouraged to follow along with their own participant’s packet. As a facilitator, you have the 

freedom to use the most appropriate language and framing for your group, so feel free to take 

the wording in this guide and paraphrase, restate, and instruct to most effectively accomplish 

our goals. 

 

This guide uses symbols1 to help cue the reader as to the type of activity to follow. These 

symbols are used throughout the manual, and they include the following: 

READ:  Liaison reads following material or uses own paraphrased words. 

 

Facilitate:  Liaison reads the question or prompt and facilitates a brief discussion. 

 

Request:  Liaison requests the participants to take some action. 

                                                      

1 Images / clip art found at: http://www.clker.com/clipart-read.html and 

https://www.shareicon.net/tag/educative?p=3 

http://www.clker.com/clipart-read.html
https://www.shareicon.net/tag/educative?p=3
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Instruct:   Liaison instructs the participants on a specific activity. 

 

Important:   Important note for liaison.  

 

 

 

AGENDA: WEEK 1: SAME RACE GROUP MEETING (3 HOURS) 

(Each same race group meets in two separate small groups) 

 

 Agenda Item Page 
1.  Check-in (10 min.) ..............................................................................................  

 

15 

2.  Welcome and Occasion (5 min.) .....................................................................  

 

16 

3.  Community Dialogues for Racial Healing Orientation and Overview (15 

min.) ......................................................................................................................  

 

18 

4.  Ground Rules: Touchstones for Safe and Trustworthy Space (10 min.) ........  

 

20 

5.  Introductions and Ice Breaker Activity (20 min.)  ...........................................  

 

22 

6.  Instruction on Using Active and Empathetic Listening (20 min.) ..................  

 

23 

7.  Pair, Share, Restate, and Affirm Activity (30 min.) – Liaisons need to 

consider how they can model (demonstrate) this activity for group.  

 

27 

8.  How-to-do Paired Interview Training (10 min.)  

 

a. Same race partner interview process .......................................................  

b. Interview questions.......................................................................................  

c. How to complete Interview Summary form .............................................  

d. Interview Summary Form .............................................................................  

 

31 

 

33 

34 

36 

37 

9.  Looking Forward in Process (10 min.)  ..............................................................  

 

39 

10. Schedule Paired Interview Times (10 min.) ......................................................  

 

40 
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WEEK 1: AGENDA ITEM 1. CHECK-IN  

 

Activity Time: 10 minutes  

 

IMPORTANT:  

 Have a Check-in Sheet available (See Your Appendix) 

 Have All Participants Sign-In 

 

Request:  

When Community Dialogues for Racial Healing participants arrive, make sure that they:  

 Sign-in on the Check-in Sheet (See Appendix) 

REMEMBER: Participants will need to be in pairs for their Pair-Share-Restate-Affirm Activity later in 

the meeting and for their Same Race Interviews. Use the same pairing for the Pair-Share-

Restate-Affirm Activity and the Same Race Interviews. An intergenerational pairing has worked 

well for some communities. Pairing older and younger participants together can lead to 

meaningful dialogue as each interview question is addressed and the participants seek to 

understand each other’s different generational perspective. Since older participants are 

sometimes more comfortable with sharing and responding generously to activity questions, we 

suggest asking the older participant to share / respond first, followed by the younger 

participant. In this way, the younger participant may also feel comfortable sharing and 

responding generously to each question. 

A random pairing of participants is another option. For efficiency purposes, please think about 

and decide upon your pairing system ahead of time so that you are ready to direct everyone 

when the time comes. 
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WEEK 1: AGENDA ITEM 2. WELCOME AND OCCASION 

 

Activity Time: 5 minutes 

 

READ:   

Welcome: 

We are both humbled and excited to welcome you to the Community Dialogues for Racial 

Healing.  

 This week, we will begin our experience by: 

o meeting in our same race group 

o getting to know one another a little better 

o being introduced to your same race group partner 

o practicing our listening abilities using our minds and our hearts 

 Next week, you will meet with your same race group partner and complete an interview 

about your lived experience. 

 In Week 3, we will meet again in our same race group to discuss your thoughts on the 

interviews and then prepare for our Week 4 meeting with the larger group. 

 As we continue to journey with each other over the next few weeks, we welcome you. 

o We welcome you with a generous heart. 

o We welcome you to bring your total-self to each session. 

o We welcome you to be transparent and authentic as you share your lived 

experience. 

o We welcome you to communicate with each other about the changes you 

would like to see in this community.  

o And most importantly, we welcome you to participate generously, listen deeply, 

and learn from one another in each of your sessions.  

 

READ:  

Occasion: 

Our occasion and purpose for meeting is: 
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 to provide a safe space for dialogue about the issues that affect each of us within this 

community 

 to provide an opportunity to listen and share your thoughts about race and racism in a 

more comfortable environment 

 to provide a safe space for each same race group so everyone has an opportunity to 

share and understand important information about living in this community 

If we accomplish our purpose, each of us will become more skilled in listening to understand, 

more generous in affirming each other’s narrative, and more willing to thoughtfully share our 

lived experiences with someone else. We encourage each of you to openly journey alongside 

one another as we increase our understanding of the importance of listening, storytelling, trust, 

and relationship building.   

 

READ:  

Why Start with Same Race Groups?  

While Community Dialogues for Racial Healing aspires to stimulate conversations across racial 

lines, we also understand that individual and group dialogue with those of a different race can 

be a completely new experience, and even uncomfortable, for some. Since discussing the 

topic of race is in and of itself uncomfortable for many people, we seek to lessen any potential 

discomfort at the beginning of our work together by starting the dialogue in same race groups. 

As comfort levels rise, we shift to interracial meetings and dialogues. 
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WEEK 1: AGENDA ITEM 3. COMMUNITY DIALOGUES FOR RACIAL 

HEALING ORIENTATION AND OVERVIEW 
 

Activity Time: 15 minutes                                             

 

REQUEST:   

Ask Participants to turn to the Community Dialogues for Racial Healing Orientation and 

Overview (Page 6) in their packet. 

 

READ:   

What is Community Dialogues for Racial Healing? Community Dialogues for Racial Healing is 

a national rendition of the Miss RECoP dialogue process, providing a process to help 

community members better understand racial equity and ensure that all community 

members have an equal opportunity to achieve success.  

 

READ:  

Why is Community Dialogues for Racial Healing partnering with my community? 

 To listen and better understand how citizens from all walks of life view race, racial equity, 

and opportunities in your community. 

 By listening, we will better understand the range of thoughts and opinions from our 

community members on topics related to racial equity.  

 We will also stimulate conversations across racial lines in your community which will lead 

to the formation of new relationships and continued dialogue. 

READ:   
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To what end is the Community Dialogues for Racial Healing working?  

 Ultimately, Community Dialogues for Racial Healing aspires to ensure that every member 

of our community has an equal opportunity to pursue the American Dream – that is, to 

achieve success and prosperity through hard work, determination, and initiative.  

 Community Dialogues for Racial Healing advances racial equity in our community by 

facilitating racial healing and dismantling racist structures while engaging individuals and 

communities in cultural, historical, and experiential learning using group dialogue, 

individual development, and community development.  

 

SHARE:  

How did I become involved in Community Dialogues for Racial Healing? 

 - Optional – If desired, please explain how you became involved with Community 

Dialogues for Racial Healing and why you became a Community Liaison for the 

program, why it is important to you, etc.… 
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WEEK 1: AGENDA ITEM 4. TOUCHSTONES FOR SAFE AND 

TRUSTWORTHY SPACE 

 

Activity Time: 10 minutes 

 

REQUEST:  

 

Ask for participants to turn to the Touchstones for Safe and Trustworthy Space (Page 7) in their 

Participant Handouts. Please note that it is VERY important to read these Touchstones at EVERY 

meeting. Touchstones for Safe and Trustworthy Space have been carefully chosen for this 

project and they set the tone for your group’s time together. Reading them as a group is an 

important ritual that allows each person to be present, in the moment, and prepared for 

potentially difficult dialogue. Reading the Touchstones during each session will also help 

everyone learn them and thereby be well equipped for handling sensitive conversations in later 

sessions. 

 

READ:   

 

The following Touchstones have been developed by the Center for Courage and Renewal2 to 

guide dialogue circles in creating a welcoming, trusting, and authentic space for people to 

share the narrative of their lived experience and mutually honor the narratives of other 

participants. By honoring these Touchstones, we can more authentically and safely fulfil our 

purpose. I’d like to read the first Touchstone, and invite any willing participants to take turns 

reading the next Touchstones.  

 

 

 

 

 

 

 

 

                                                      
2 Palmer, P. J., & The Center for Courage & Renewal. (n.d.). Retrieved from 

www.couragerenewal.org/touchstones 
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WEEK 1: TOUCHSTONES FOR SAFE AND TRUSTWORTHY SPACE 

 
Give and receive welcome. 

People learn best in hospitable 
spaces. In this circle we support 

each other’s learning by giving and 
receiving hospitality. 

 

Be present as fully as possible.  

Be here with your doubts, fears and 
failings as well as your convictions, 
joys and successes, your listening as 
well as your speaking. 

What is offered in the circle is by 
invitation, not demand.  

This is not a “share or die” event! Do 
whatever your soul calls for, and know 

that you do it with our support. Your soul knows 
your needs better than we do. 

    Speak your truth in ways that 
respect other people’s truth.  

Our views of reality may differ, but 
speaking one’s truth in a circle of trust 

does not mean interpreting, correcting or 
debating what others say. Speak from your 
center to the center of the circle, using “I” 
statements, trusting people to do their own 
sifting and winnowing. 

No fixing, saving, advising or correcting 
each other.  

This is one of the hardest guidelines for 
those of us who like to “help.” But it is vital 
to welcoming the soul, to making space for 

the inner teacher. 

Learn to respond to others with 
honest, open questions.  

Do not respond with counsel or 
corrections. Using honest, open 
questions helps us “hear each other 

into deeper speech.” 

 

When the going gets rough, turn to 
wonder.  

Turn from reaction and judgment to 
wonder and compassionate inquiry. 

Ask yourself, “I wonder why they feel/think this 
way?” or “I wonder what my reaction teaches 
me about myself?” Set aside judgment to listen 
to others—and to yourself—more deeply. 

 

Attend to your own inner teacher.  

We learn from others, of course. But 
as we explore poems, stories, 
questions and silence in a circle of 

trust, we have a special opportunity to learn 
from within. So pay close attention to your own 
reactions and responses, to your most 
important teacher. 

Trust and learn from the silence.  

Silence is a gift in our noisy world, and 
a way of knowing in itself. Treat silence 

as a member of the group. After someone has 
spoken, take time to reflect without 
immediately filling the space with words. 

Observe deep confidentiality.  

Safety is built when we can trust that 
our words and stories will remain with 

the people with whom we choose to share, 
and are not repeated to others without our 
permission. 

 

Know that it’s possible to leave the 
circle with whatever it was that you 
needed when you arrived, and that 
the seeds planted here can keep 

growing in the days ahead. 

 

© Center for Courage & Renewal, founded by Parker J. Palmer. 
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WEEK 1: AGENDA ITEM 5. INTRODUCTIONS AND ICE BREAKER 

ACTIVITY 

 

Activity Time: 20 Minutes  

REQUEST:   

Ask participants to turn to the Introductions and Ice Breaker Activity (Page 9) in their Participant 

Handouts. 

 

READ:   

So that we can get to know each other a little better and start to become more comfortable 

with one another, I am going to ask that each of you introduce yourself with the following 

information:  

 Your first and last name 

 What you love about your community 

 What you would like to change about your community 

 One interesting fact about yourself 

 

READ:   

To model this, I will go first. After I get finished, we can discuss and decide what order we want 

to go next. The order that we go isn’t really important. What is important is that everyone shares, 

and that we get to know each other a little better.  (Facilitator goes first) 

Hello, my name is … 

One of the things that I love about my community is… 

One of the things that I would like to change about my community is… 

One interesting fact about me is…  
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WEEK 1: AGENDA ITEM 6. UNDERSTANDING AND USING ACTIVE 

AND EMPATHETIC LISTENING 

 

Activity Time: 20 min.  

 

REQUEST:  

Ask participants to turn to the Understanding and Using Active and Empathetic Listening (Page 

10) in their Participant Handouts. 

READ:   

When considering if you should trust someone, or not, how accurate is this statement for you? 

“Feeling I can trust you is more important than thinking I can trust you.” 

Facilitate:   

 Would someone be willing to share his or her thoughts on that statement? 

 What do you need in order to trust someone? 

 How important is listening in building trust? 

 What is happening when you are listening well? 

 What is happening when you are not listening well? 

READ:  

 It is important to remember that solutions appear through listening.  

 As humans, we have a tendency to focus on “problems,” and then typically we enter into a 

conversation with presenting our solution to the problem, and other people may do the 

same. 

 This can often result in us arguing about which solution is the best to solve a problem that we 

probably do not even fully understand.  



PAGE 24 OF 116  

 

 

 An important thing to remember is that solutions appear through listening – the power of this 

philosophy is captured in Stephen Covey’s quote:  

“Seek first to understand, and then to be understood.” 

 

Facilitate:   

How do you respond when you hear something you don’t want to hear? 

 

READ:  

 Many of us have blank looks on our face.  

 We may interrupt. 

 Others are distracted by our internal emotional responses. 

 Maybe, we are simply waiting for a pause and trying to remember the point that we 

want to make so that we can finally say our part, instead of listening to learn and 

understand.  

These barriers to listening and understanding are especially difficult to overcome when we are 

tired or hungry or angry. Since we all bring our whole-self to this circle, it is important to take 

care of ourselves so that each of us can be in a better physical and emotional place to listen 

and share.  

 

READ:   

It is important to understand there are two different types of listening: 

1. One is listening with our minds (“Active Listening”) 

2. The other is listening with our hearts (“Empathetic Listening”).  
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READ:   

Active Listening is simply accurately restating or paraphrasing what was said. You can do this by 

responding with: “Thank you for sharing. What I understood you to say is…” and then restate a 

summary of what you heard. Make sure you stay true to the message and avoid any moral 

judgments, just simply restate or paraphrase your speaker’s message.  

 

READ:   

Empathetic Listening is putting yourself in the speaker’s place and seeking to understand the 

depth of what is said. 

 It is more than listening to words of the speaker; it includes seeking to understand the 

message, meaning, and emotions of what was spoken.  

 When seeking to listen empathetically, it helps to affirm the speaker by stating something 

that you admire about the speaker and or the story: maybe their courage to share their 

story with you or some component of their story that you can affirm. You can do this by 

concluding your reflection of their message with, “Something that I admire about your 

story is…” 

 

Facilitate:   

What are your thoughts regarding Active Listening and Empathetic Listening?  

What are some of the things that will allow us to be more skilled active and 

empathetic listeners?  

What are some things that will make this more challenging? 
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REQUEST:  

Ask for participants to turn to the Touchstones for Safe and Trustworthy Space (Page 7) in their 

Participant Handouts and read over the major touchstone headings.  

 

READ:   

These are the major headings for our Touchstones: “Give and receive welcome. Be present as 

fully as possible. What is offered in the circle is by invitation, not demand. Speak your truth in 

ways that respect other people’s truth. No fixing, saving, advising or correcting each other. 

Learn to respond to others with honest, open questions. When the going gets rough, turn to 

wonder. Attend to your own inner teacher. Trust and learn from the silence. Observe deep 

confidentiality. Know that it’s possible.”  

 

Facilitate:   

How can we use our touchstones to be better listeners? 

What touchstones may we need to add to be more skilled at listening to 

understand? 
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WEEK 1: AGENDA ITEM 7. PAIR, SHARE, RESTATE, AND AFFIRM 

ACTIVITY 

 

Activity Time: 30 min.  

FACILITATE and REQUEST:  

 Participants will need to be in pairs for their Pair-Share-Restate-Affirm Activity and for their 

Same Race Interviews. Use the same pairing for the Pair-Share-Restate-Affirm Activity 

and the Same Race Interviews. An intergenerational pairing has worked well for some 

communities. Pairing older and younger participants together can lead to meaningful 

dialogue as each interview question is addressed and the participants seek to 

understand each other’s different generational perspective. A random pairing of 

participants is another option.  

 Facilitate the pairing off of participants by whatever method you have chosen and ask 

participants to sit next to their same race group partner. 

 Ask for participants to turn to the Pair, Share, Restate, and Affirm Activity (Page 11) in their 

Participant Handouts.  

 

READ:   

In a few minutes, I am going to ask that you work with your same race group partner to 

practice “Listening to Understand” using a pair, share, restate, and affirm activity. 

 You will be working with your same race group partner for the next few weeks to 

complete a more in-depth interview and to develop greater comfort and skills in sharing 

your story and understanding the stories of others.  

 The process that we will use may seem a little artificial, or even rigid, at first. However, we 

see that people who trust and follow the process become more comfortable and skillful 

at both sharing their own story and listening to understand the stories of other people. 

 I ask that you trust the process and work to follow the process to become a better listener 

and speaker. 

 

READ:   

Here are the steps in the pair, share, restate, and affirm process: 
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1. We will start by getting with our same race group partner. We will then read and consider 

a prompt or question. You will take about 2 or 3 minutes to thoughtfully consider the 

prompt and collect your thoughts. Some of you may want to write down your thoughts in 

a journal-styled paragraph. Others may choose to jot down a few notes or sketches on 

the topic. Still others may choose to reflect and gather their thoughts internally. Just use 

whatever approach works for you.  

2. After you have gathered your thoughts about the prompt, you and your partner will 

decide who will be the first speaker and who will be the first listener. If you are in an 

intergenerational pairing, please allow the older member to act as “Speaker 1” and the 

younger member to act as “Listener 1.” 

3. Speaker 1 will have 2 minutes to share his/her story and Listener 1 will listen deeply. I will 

tell you when the 2 minutes are up, and Speaker 1 will wrap-up. 

4. Then Listener 1 will thank the speaker for sharing, restate the story by paraphrasing the 

speaker’s message in one minute, and then affirm something about the speaker and/or 

the message. 

5. After this, Speaker 1 and Listener 1 will change roles and repeat the process. 

 

Facilitate:   

Who has any questions or needs any clarity? 

STEPS IN THE PAIR, SHARE, RESTATE, AND AFFIRM ACTIVITY (Page 11 in Participant Packet) 

1. Quietly Reflect on Prompt to Gather Your Thoughts (2 to 3 minutes): Journal writing, making 

notes or sketches, and/or internally gathering your thoughts. 

2. Decide who will Speak First and who will Listen First. (If you are in an intergenerational pairing, 

please allow the older member to act as “Speaker 1” and the younger member to act as 

“Listener 1”.) 

3. Speaker 1:  Share your story (2 minutes)  

4. Listener 1:  Thank Speaker for Sharing, Restate the Story by Paraphrasing (1 minute), and 

Affirm Something about the Speaker and/or the Message 

5. Speaker 1 and Listener 1 Switch Roles and Repeat.  

 

Do You Need to Model (Demonstrate) the Process? (Ask a participant -before the 

meeting begins- to be ready to help you model an activity when called upon). 
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READ:   

Here is your PROMPT. Please listen or silently read along, while I read the prompt to you: 

“Think about a time in your life where you used grit (unyielding courage and firmness of mind or 

spirit)3 and determination to overcome a challenge or accomplish something that was 

important to you.”  

 How did this experience play out? 

 How did the experience feel?  

 Where did you feel it? 

 If it would have had a smell and a taste, what would those have been? 

 What did this sense of accomplishment make you want to do in your life? 

 

READ:   

Now take 2 or 3 minutes to quietly organize your thoughts and prepare to share with your 

partner.  

(NOTE TIME. Most pairs will start sharing fairly quickly. At 3 minutes, go to the next step.) 

READ:  

Everyone should be sharing by now. 

(NOTE TIME. After 2 minutes of Speaker 1 sharing, go to the next step.) 

READ:  

Okay, now Listener 1 has 1 minute to thank, restate, and affirm Speaker 1. 

(NOTE TIME. After 1 minute of Listener 1 reflecting, go to the next step.) 

 

                                                      
3 https://www.merriam-webster.com/dictionary/grit 
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READ:  

Okay, now Listener 1 should be done, so now you change roles. EVERYONE IS DOING GREAT! 

READ:  

Speaker 2 be should sharing by now. 

(NOTE TIME. After 2 minutes of Speaker 2 sharing, go to the next step.) 

READ:  

Okay, now Listener 2 has 1 minute to thank, restate, and affirm Speaker 2.  

(NOTE TIME. After 1 minute of Listener 2 reflecting, go to the next step.) 

READ:  

Okay, now Listener 2 should be done, so let’s get everyone back to the circle. YOU ARE DOING 

GREAT. LET’S WRAP THINGS UP AND GET BACK TO THE CIRCLE. THANK YOU SO MUCH FOR 

PARTICIPATING IN THIS ACTIVITY!  

READ:   Facilitate:   

 Who would like to share how that experience felt? 

 What was it like being the listener? 

 What thoughts were going through your head while you were listening?  

 What about when you started to reflect what you had heard to your partner, what did 

you feel?  

 What did you feel and experience as the Speaker while sharing your story? 

 How did it feel to listen to someone else reflect and affirm your story back to you? 
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WEEK 1: AGENDA ITEM 8. HOW-TO-DO PAIRED INTERVIEW TRAINING 

 

Activity Time: 10 minutes 

REQUEST:  

Ask for participants to turn to the How-to-do a Paired Interview (Page 12) in their Participant 

Handouts. 

 

READ:   

Understanding the Process and Nature of the Interview.  

 It is important to understand the process and nature of the interview.  

 Your interview is your story, and this is your chance to tell your story to another person. This 

means that your interview is a statement of your life, experiences, and opinions.  

 After telling your story, and interviewing your partner, you will complete a summary of 

your story and the story that you heard your partner tell.  

 You should plan for the entire interview and summary process to take about 2 hours. 

 

Location and Address of the interview space:       

       ________________________________________ 

                  ________________________________________ 

General Times of Availability:   ________________________________________ 

Note: you will schedule your specific time with your partner, plan for taking about 2 hours 

 

INSTRUCT:  

 As the facilitator, you should arrange for a default interview location for those 

participants who may not want to arrange or be comfortable with arranging their own 

location; however, participants may also choose an independent location to conduct 

their interviews as long as both participants are comfortable with the arrangement and 

the location fits the criteria described below.   
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 The default location could be reserved as the weekly meeting location at the usual time 

as the weekly meetings, and participants could break out into separate rooms or areas 

of the large room if needed.  The weekly meeting location could be reserved for more 

time if needed.  An alternate location could also be chosen.  Make sure participants 

know where the default location is, which times it is reserved for, and the operating hours 

of the facility.  

 Criteria for interview locations: All interview locations should have an acceptable degree 

of accessibility for participants, feel welcoming and comfortable, have appropriate 

privacy, and have few distractions.   A public library, community center, Extension office, 

church, or school or college may be locations to consider.  Coffee shops and cafés may 

be an option for those arranging their own interview locations.  Interview locations should 

also have Wi-Fi available for those interested in using the video for guidance.  

 Be sure all participants let you know the time and location of their interviews.  

 It is important to determine ahead of time how you and your Liaison Partner will keep 

track of the interview reservations for both the default location and individual locations.  

The liaison list manager should ensure every pair has made a reservation and follow up 

with any participants who have not yet reserved an interview time.  The list manager 

should also send out reminders via text, Facebook, phone call, or email the day before 

each pair’s interview to remind each participant in the pair of their interview date, place, 

and time. See Appendix for the calendar template: “Interview Calendar Sign-up Sheet 

for Same Race Interviews and Interracial Interviews.” 

 Be sure participants know how they can get to the location they have chosen if 

independent locations are arranged. 

 

BE SURE PARTICIPANTS KNOW the location and address of their interview location(s), as well 

as the general hours of operations of the facility.  

 

 

Facilitate:   

 

What questions do you have? 
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SAME RACE PARTNER INTERVIEW PROCESS 

 

REQUEST:  

Ask for participants to turn to the Week 1: Same Race Partner Interview Process (Page 13) in 

their Participant Handouts.  

 

READ:  

Remember to bring your Participant Handouts Notebook to each Class and Interview! 

 The interview will consist of a few get to know you questions to allow you to get 

comfortable with the process and then move into questions about your life and your 

experiences related to growing up and race.  

 Decide who will be the first person to be interviewed and the person who will be asking 

the questions. If you are in an intergenerational pairing, please allow the older 

participant to be interviewed first and the younger participant to ask the questions first, 

then switch roles. 

 For the person being interviewed, simply answer the questions as fully and authentically 

as you can. Feel free to provide examples and details to illustrate your story and to help 

the listener better understand your experiences.  

 During the interview, it is good to be ready to ask follow-up questions for greater detail, 

context, and clarification.  

 Be alert to what the interviewee does not say and help him or her expand the story so 

that it is more meaningful for others.  

 We will use the term “racial identity group” to refer to “black community,” “white-

community,” and “community-of-color.” So when you hear “your racial identity group,” 

we are simply asking you to think about whatever group you identify with. 

 You can read the questions from the Participant Handouts Notebook or you can follow 

along with the video guide.  The video guide is available on the SRDC website, so you 

can access it from any device that can connect to the internet.  The URL for accessing 

the video is located in the Same Race Partner Interview Questions instructions on page 

13 of your handout notebook.  
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WEEK 1-2. SAME RACE PARTNER INTERVIEW QUESTIONS 

Instructions: If you are using the video guide, make sure 

to locate the video on YouTube and have it loaded 

before you begin.  You can find the video by typing this 

URL into the web browser on your phone: 

http://srdc.msstate.edu/civildialogue/dialogue-for-racial-

healing 

 

Same Race Partner Interview Questions 

Breaking the Ice 

“Question 1”  

Tell me something interesting 

about yourself. 

 

 

“Question 6” 

 What is your earliest memory or 

memories? 
 

“Question 2”  
Many people consider their 

“hometown” the place they 

grew up. What town or city do 

you consider your hometown? 

 

“Question 7”  

Who has been the most 

important person in your life and 

tell me some things about him or 

her? 

       “Question 3”  

Tell me about growing up in your 

hometown.  

 

“Question 8”  

Tell me about something that you 

are really proud of? 

 

  

“Question 4” 

Think over the span of your life 

and tell me about one of the 

happiest moments of your life. Use 

as much detail as you like.  

 

“Question 9”  

How would you like to be 

remembered by others? 

 

“Question 5”  

Please share with me one of the 

saddest moments of your life. Use 

as many details as you are 

comfortable using. 

“Question 10”  

Share with me any funny stories, 

memories, or characters from 

your life that you think are 

interesting? 

 

http://srdc.msstate.edu/civildialogue/dialogue-for-racial-healing
http://srdc.msstate.edu/civildialogue/dialogue-for-racial-healing


PAGE 35 OF 116  

 

Perspectives on Race and Community – for this section, it is good to be ready to ask follow-up 

questions for greater detail, context, and clarification. Be alert to what the 

interviewee does not say and to help him or her expand the story so that it is 

more meaningful for others. We will use the term racial identity group to refer to 

“black community,” “white-community,” and “community of color.” So when you 

hear “your racial identity group,” we are simply asking you to think about whatever 

group you identify with. 

 

 

 

 

 

 

 

 

 

 

Question 11:  

Think about what it was like for you 

growing up in your racial identity 

group in your hometown.  

Please describe this  

experience in a way that  

would allow someone from  

another racial identity  

group who grew up in the  

same hometown to  

understand your experience. 

 Question 12:  

What do you think are some of the 

commonly mistaken ideas that people of 

another racial identity group make about 

your racial identity group? 

Question 13:  

Tell me what you think would be helpful for 

the other racial identity group to know in 

order to clear up misunderstandings. 

 Question 14:  

Tell me about your personal experiences with racism. Be 

as specific as possible. Share what happened, what you 

felt, and how it affected you. 

 

 

 

Final Question: Is there anything else 

that you would like to share? 

Question 16:  

Tell me about race 

relations in the 

community where 

you currently live?  

What has happened 

in the past? What is 

happening now? 

  

Question 17:  

 What would you like to 

happen in need to happen 

before the first steps are taken?  

What are some of the things 

that could be done to improve 

race relations where the 

future? Who should take the 

lead? Who should participate? 

What would you live? Be as 

specific as possible.  

 
 Question 18:  

Tell me what else you would like 

others to know that we have not 

included here about your racial 

identity group.   

 

 

Question 15:  

In your opinion, what can be done about racism 

and prejudice in today’s society? 
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INSTRUCTIONS ON HOW TO COMPLETE INTERVIEW SUMMARY FORM 

 

REQUEST:  

Ask for participants to turn to the Instructions on How to Complete Interview Summary Form 

(Page 16) in their Participant Handouts. 

 

READ:   

Instructions on How to Complete Interview Summary Form.  

 Your Summary Form is located in your Participant Handouts Notebook, and you can also 

follow the instructions provided in the video interview guide on the SRDC website.  The 

directions for accessing the video are in the instructions for your Same Race Partner 

Interview Questions. 

 After both interviews are completed, each same race partner will complete a separate 

interview summary form. The form is simple and only consists of three questions.  

 Each person will individually complete both the front and back pages of their own form. 

Please complete these forms individually using your own thoughts, instead of together. 

 You can write a few sentences for each of these questions or draw pictures or 

diagrams—anything that will help you remember the important points, new realizations, 

and themes of the interviews.  You will be using this page to help you recall important 

details at the next group meeting. 

 If you choose to write, please do not worry about spelling, punctuation, and grammar; 

the most important thing is to get down your thoughts. 

 You will complete the front of the form to summarize your own story when you were the 

“story-teller.” You will complete the back of the form to summarize your partner’s story 

when you were the “listener.” 

 

IMPORTANT:  

 It is very important to get your interviews scheduled and completed in the next seven 

days and to bring your interview summary sheets back with you on Week 3. 

 Remember to bring your Participant Handouts Notebook to each Class and Interview! 
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Week 1-2 Same Race Partner Interview 

Summary Form:  
                                                                                   

Instructions: Please work individually and not together in 

completing this form. After both interviews are completed, complete both the front and 

back pages of one form. Complete the front of the form to summarize your own story (when 

you were the “story-teller”). Complete the back of the form to summarize your partner’s 

story (when you were the “listener”). You can write a few sentences for each of these 

questions or draw pictures or diagrams – just something that will help you 

remember the important points, new realizations, and themes of the 

interview.  

 

1. What were the important points that you shared while telling your story? 

 

 

 

 

 

 

2. What new realizations and ideas came up while telling your story? Include the facts or details 

that are relevant to the purpose of the interview. If you uncovered anything that was surprising 

to you while telling your story, please share it. 

 

 

 

 

 

 

3. Please choose three themes (one or two words each) to summarize your story. 

 1.  

2. 

3. 
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1. What were the important points that you heard while listening to your partner’s story? 

 

 

 

 

 

 

 

 

 

2. What new realizations and ideas came up while listening to your partner’s story? Include the 

facts or details that are relevant to the purpose of the interview. If you heard anything that was 

surprising to you while listening, please share it. 

 

 

 

 

 

 

 

 

 

 

 

3. Please choose three themes (one or two words each) to summarize your partner’s story. 

1.  

2. 

3. 
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WEEK 1: AGENDA ITEM 9. LOOKING FORWARD IN PROCESS 

 

Activity Time: 10 min. 

REQUEST:  

Ask participants to turn to the Looking Forward in the Process (Page 18) section in their 

Participant Handouts.  

READ:   

Looking Forward in the Process: Over the next 6 weeks, we will participate in the following 

activities. It is very important to get your interviews scheduled and completed in the next seven 

days and to bring your interview summary sheets back with you on Week 3. 

 

Week 1 to 2: Same Race Paired Interviews - within same race group (on your own) 

Paired individual interviews within the same race group; Completed by mid-week 2 

 

Week 3: Same Race Group Meeting (1.5 hours) – each same race group meets in two separate 

small  

 groups 

Check-in; Welcome and occasion; Introductions; Ground rules; Debrief and discuss 

interviews; Review observed interview themes; Prepare for interracial session (the next 

week); Looking forward 

 

Week 4: Large Group Meeting (2 hours) – both same race groups meet together in social, 

orientation, and overview 

 Check-in; get food; welcome, occasion, and overview; ground rules; reflective and 

empathetic listening with partner introductions; review interview guidelines; schedule 

interview times 

 

Week 4 to 5: Interracial Paired Interviews - across different race groups (on your own) 

Paired individual interviews across different same race groups; Completed by mid-week 

5. 
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Week 6: Same Race Group Meeting (1.5 hours) - each same race group meets in two separate 

small groups. 

 Check-in; ground rules, debrief interracial interviews; emotion check-in; review and 

discuss observed themes; discuss expectations and desired accomplishments at 

dialogue and listening session next week. 

 

Week 7: Large Group Meeting (3 hours) – both same race groups meet together in dialogue 

and listening sessions 

 Explore: Discovery, Dream, Design, and Destiny process or Produce Prompts to 

Dialogue/Discuss; Topics include race, racism, racial equity, and racial healing; Scales 

include individuals, this community, this state.            

 

 

 

WEEK 1: AGENDA ITEM 10. SCHEDULE PAIRED INTERVIEW TIMES 

 

Activity Time: 10 Minutes  

 

Instructions for signing up for same race partner interviews: Each set of participants from the 

Pair-Share-Restate-Affirm Activity should sign up for a reservation for their same race partner 

interview. 

 Each set of interview partners should select interview times, dates, and locations. A sign-

up sheet template has been provided in the Appendix that the Community Liaison will 

keep in their records: “Interview Calendar Sign-up Sheet for Same Race Interviews and 

Interracial Interviews.” 

 Check to be sure participants know the location and address of their interview 

location(s), as well as the general hours of operation of the facility.  

 It is important to determine ahead of time how you and your Liaison Partner will keep 

track of the interview reservations.  The liaison list manager should ensure every pair has 

made a reservation.  The list manager should also send out reminders via text, Facebook, 

phone call, or email the day before each pair’s interview to remind each participant in 

the pair of their interview date, place, and time.  
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WEEK 3 

Community 

Liaison Guide 
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Week 3: Meeting in Same Race Group 

 

IMPORTANT:  

 Have All Participants Sign-In 

 

OVERVIEW 

 

Week 3’s meeting will take place in the smaller same race groups. Each liaison will facilitate 

his/her small group independently. This week, you will facilitate three discussions: 

 

1) Debrief and discuss the interview experience 

2) Review and discuss the observed interview themes 

3) Prepare for next week’s larger group interracial social 

 

Given the organic nature of these discussions and reality that each individual may hold their 

unique truths, reviewing and honoring the Touchstones for Safe and Trustworthy Space is very 

important, especially as we move into the interracial interviews and large group discussion. 

 

See Instructions for Using this Guide on Page 13.  

 

This guide uses symbols to help cue the reader as to the type of activity to follow. See the 

symbol key on Page 13 for a reminder of the meaning of each symbol.  

The following pages include the Week 3 Agenda, Check-In Instructions, and Agenda Items for 

each step in this week’s activities.  
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AGENDA: WEEK 3: SAME RACE GROUP MEETING (1.5 - 1.75 

HOURS) 

(Each same race group meets in two separate small groups) 

 

 Agenda Item Page 

1.  Check-in (10 min.) ....................................................................................  

 

44 

2.  Welcome and Occasion (5 min.) ...........................................................  

 

45 

3.  Introductions and Ice Breaker Activity (15 min.) ..................................  

 

46 

4.  Ground Rules: Touchstones for Safe and Trustworthy Space (10 min.)  

 

47 

5.  Debrief and Discuss Interviews (20 min.)  ..............................................  

 

48 

6.  Discuss Interview Summary Form (25 min.) ...........................................  

 

50 

7.  Prepare for Interracial Large Group Social (next week) (20 min.) – Liaison 

needs to consider the group and individual needs related to hopes, fears, 

excitement, and anxiety..........................................................................  

 

 

 

52 

8.  Looking Forward in the Process (5 min.). ...............................................  

 

54 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PAGE 44 OF 116  

 

WEEK 3: AGENDA ITEM 1. CHECK-IN 

 

Activity Time: 10 minutes 

 

IMPORTANT:   

 Have Check-in Sheet available (See Appendix) 

 Have All Participants Sign-In  

 

Request:  

When Community Dialogues for Racial Healing Participants arrive, make sure that they:  

1) Sign-in on the Check-in Sheet (See Appendix) 

2) Suggest they find their Interview Summary Form and look over it and complete it if 

necessary. They will use it later in the meeting. 

 

Instruct:  

Participants’ individualized personalities, experiences, and meaning-making will shape tonight’s 

session and those upcoming. Reminding participants about the importance of active and 

empathetic listening, trusting the process, and honoring our Touchstones is important. If conflict 

becomes personal or too heated, it is good to bring the Touchstones and additional norms into 

the Circle for positive paths forward. 
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WEEK 3: AGENDA ITEM 2. WELCOME AND OCCASION 

 

Activity Time: 5 minutes 

  

READ:   

Welcome! 

 We are thankful to welcome you back to this circle. For many of us, the last two weeks 

were full of learning. Hopefully, each of you used this time to look inward, share your 

story, become a better listener, and connect with someone new. 

 Tonight, we will continue to get to know one another and build trust. We will explore your 

interview experiences and the stories that were shared.  

 Finally, we will prepare to bring our two circles together for next week’s large-group 

social. As always, we welcome you to bring your total-self. We welcome you to express 

your hopes and fears, and most importantly, we welcome you to participate generously, 

listen deeply, and learn from one another.  

READ:   

Occasion 

 Our occasion and purpose for meeting tonight is to: 

o Provide a safe space to reflect upon and better understand what you 

experienced in the paired interviews 

o Consider how your stories are both individualized and shared 

o Prepare you to connect with someone who has probably experienced race and 

racism differently than you did 

 If we accomplish our purpose, we will leave tonight with a greater understanding of how 

each person’s lived experience shapes their unique understanding of the world AND 

how common themes intersect many of our stories.  

 With this new understanding, we can continue to grow our trust and connections across 

this community. We encourage each of you to openly journey alongside one another as 

we increase our understanding of the importance of listening, storytelling, trust, and 

relationship building. 
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WEEK 3: AGENDA ITEM 3. INTRODUCTIONS AND ICE BREAKER 

ACTIVITY 

 

Activity Time: 20 Minutes  

 

REQUEST:   

Ask participants to turn to the Introductions and Ice Breaker Activity (Page 21) in their 

Participant Handouts. 

 

READ:   

So that we continue to get to know each other, I am going to ask each of you to introduce 

yourself again.  

 Please tell everyone your first and last name 

 Tell us something that happened to you today that is the kind of thing that makes life 

worth living 

 Finally, share with us what is your best hope for this 7-week experience.  

 

FACILITATE:   

Who would like to start things off? Community Liaison - REMEMBER to introduce yourself and 

participate in the ice breaker as well. 

Hello, my name is … 

Something that has happened to me today that is the kind of thing that makes life worth 

living is… 

My best hope for this 7-week experience is… 
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WEEK 3: AGENDA ITEM 4. TOUCHSTONES FOR SAFE AND 

TRUSTWORTHY SPACE 

 

Activity Time: 10 minutes 

REQUEST:  

 

Ask for participants to turn to the Touchstones for Safe and Trustworthy Space (Page 7) in their 

Participant Handouts. Please note that it is VERY important to read these Touchstones at EVERY 

meeting. Touchstones for Safe and Trustworthy Space have been carefully chosen for this 

project and they set the tone for your group’s time together. Reading them as a group is an 

important ritual that allows each person to be present, in the moment, and prepared for 

potentially difficult dialogue. Reading the Touchstones during each session will also help 

everyone learn them and be well equipped for handling sensitive conversations in each session. 

 

READ:   

 

As we discussed in our first meeting, the following Touchstones guide dialogue circles in creating 

a welcoming, trusting, and authentic space for people to share the story of their lived 

experience and mutually honor the stories of other participants. By reviewing and committing 

ourselves to honoring these Touchstones, we can more authentically and safely fulfil our 

purpose. Once again, I’d like to read the first Touchstone, and invite any willing participants to 

take turns reading the next Touchstones.  

 

Turn to page 7 and read the Touchstones.  Then return to this page and see below.  

 

Depending on Time: Consider facilitating a short discussion of the Touchstones.  

 

Questions to consider: 

READ:   
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Think about your experience during our first meeting and during your paired interviews. 

Consider how applying the Touchstones can help you become a better listener and a 

better sharer of your own story.  

 

Facilitate:   

Tell me about how you used the Touchstones during our first meeting and during your 

paired interviews? 

 

Facilitate:  

How do you think using our Touchstones will be the same or change when we move 

into the larger group dialogues and interracial interviews? 

 

WEEK 3: AGENDA ITEM 5. DEBRIEF AND DISCUSS THE INTERVIEW 

EXPERIENCE 

 

Activity Time: 20 minutes 

REQUEST:  

Ask for participants to turn to the Debrief and Discuss the Interview Experience (Page 22) in their 

Participant Handouts.   

 

READ:   

Think about your experience going into and during the paired interviews. Some of the things to 

consider are: what you anticipated before the interview; what you felt at the beginning of the 
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interview and how that changed over time; what it was like to share your own story; and what it 

was like to listen to and understand someone else’s story.  

 

Facilitate:   

Tell me what the interview process was like. What went well? What didn’t work well? Why?   

 

Facilitate:  

How did your feelings or emotions during the experience change from the beginning of the 

interview to the end of the interview? 

 

Facilitate:  

What were some of your most challenging moments during the interview? What made them 

so? 

 

Facilitate:  

Did your partner share any experience that surprised you? What did you learn from this? 

 

Facilitate:  

Tell me how the interview gave you some deeper understanding of your partner and how their 

life is both unique and similar to your own life. Did you and your partner share any similar issues, 

concerns, experiences that both of you would like to tell us about? 
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WEEK 3: AGENDA ITEM 6. DISCUSS THE INTERVIEW SUMMARY FORM 

 

Activity Time: 25 minutes (10 min + 15 min) 

REQUEST:  

Ask for participants to turn to the Discuss the Interview Summary Form (Page 23) in their 

Participant Handouts.   

 

(10 minutes) READ:   

 Please take out your Interview Summary Forms, which are the forms that you completed 

at the end of your interview.   

 Get with your same race group partner for paired discussion and take a few minutes to 

discuss and compare your two Interview Summary Forms. Either read or describe your 

summaries to each other, and then look for similarities and differences between the way 

that you and your partner summarized each story.  

 Then consider and discuss the prompt below.  

 

READ:    

“Two people can hear and witness the same story and may honestly conclude very different 

meanings about what has happened. 

 Why is this true?  

 How can we honor someone else’s understanding (truth) that is different than our own 

and at the same time have a different understanding (truth) than they do?” 

 

(15 minutes) REQUEST:   

Bring the circle back together and facilitate a small group discussion using the following 

questions as a guide: 
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Facilitate:   

What were the most important points that were communicated while telling your story? How 

were the main points between your story and your partner’s story similar? How were they 

different? 

 

Facilitate:   

Tell me about any new realizations and ideas that came to you while telling your story.  What 

about while you were listening to your partner’s story? 

 

Facilitate:   

What were the three major themes of your story? What were the themes you heard in your 

partner’s story? How were the themes similar and different? 
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WEEK 3: AGENDA ITEM 7. PREPARING FOR INTERRACIAL LARGE 

GROUP SOCIAL 

 

Activity Time: 20 minutes 

REQUEST:  

Ask for participants to turn to the Preparing for Interracial Large Group Social (Page 24) in their 

Participant Handouts. 

 

READ:   

 Next week, we meet as a large group to get to know each other and plan for our 

upcoming interracial paired interviews and discussions.  

 When shaping this process, the program creators decided to start off meeting in our 

smaller same race groups and then bring the two smaller groups together later in the 

process. The intent was to give participants a chance to become more comfortable 

sharing their personal experiences, listening to understand others, connecting with new 

people, and discussing the issue of race and racism in a more comfortable environment.  

 Since the interracial social is next week, let’s discuss how the process may develop as we 

move forward.  

Facilitate:   

When you think about discussing race in an interracial setting what are some of the first 

thoughts that come to mind? 

Facilitate:  

How many of you have directly discussed issues of race and racism with an individual of a 

different race than you? What was that experience like?  
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Facilitate:  

What are you most looking forward to as we combine our two same race groups and move 

forward in the process? What are you most concerned about? 

 

Facilitate:  

How can you bring your authentic-self to this process while honoring our Touchstones. How can 

we use the Touchstones to better understand someone who has had different experiences and 

emotions related to race and racism in our community? 

 

Facilitate:  

What else would you like to talk about related to moving forward in this process? 
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WEEK 3: AGENDA ITEM 8. LOOKING FORWARD IN THE PROCESS 

 

Activity Time: 5 minutes 

REQUEST:  

Ask participants to turn to the Looking Forward in the Process (Page 25) section in their 

Participant Handouts.  

READ:  

Looking Forward in the Process: Over the next 4 weeks, we will participate in the following 

activities. It is very important to get your interview time scheduled NEXT WEEK at our large group 

social and to complete the interview in the following seven days.  

 

Week 4: Large Group Meeting (2 hours) – both same race groups meet together in social, 

orientation, and overview.  This will include: 

 Check-in; get food; welcome, occasion, and overview; ground rules; reflective and 

empathetic listening with partner introductions; review interview guidelines; schedule 

interview times 

 

Week 4 to 5: Interracial Paired Interviews - across different race groups (on your own) 

Paired individual interviews across different race groups completed by mid-week 5 

 

Week 6: Same Race Group Meeting (1.5 hours) - each same race group meets in two separate 

small groups 

 Check-in; ground rules, debrief interracial interviews; emotion check-in; review and 

discuss observed themes; discuss expectations and desired accomplishments at 

dialogue and listening session next week. 

 

Week 7: Large Group Meeting (3 hours) – both race groups meet together in dialogue and 

listening sessions 

Explore: Discovery, Dream, Design, and Destiny process or Produce Prompts to 

Dialogue/Discuss; Topics include race, racism, racial equity, and racial healing; scales 

include individuals, this community, and this state.  
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Week 4: Large Group Meeting and Social 

 

IMPORTANT:  

 Determine how you will pair for the interracial-interviews and have them sit together 

tonight (a random pairing may work best). 

 Make sure that you have all participants sign-in.  

 Make sure that all participants schedule an interview time 

OVERVIEW 

In Week 4’s meeting, the two same race groups will combine into one larger group, and 

participants will sit with their new partner (you will make these pairings randomly as participants 

enter the room). OPTIONAL: You may wish to open the meeting room and dinner a little early so 

that everyone has plenty of time to visit before the meeting begins. This week, you will 

accomplish four things: 

1) Bring the two same race groups together for introductions 

2) Build trust and listening skills within the interracial-interview pairs 

3) Facilitate a brief discussion on racial reconciliation and healing 

4) Schedule times for the next paired interviews 

Since most of us may not have a lot of experience discussing issues of race and racism within a 

diverse setting, reviewing and honoring the Touchstones for Safe and Trustworthy Space 

continues to be important. Encourage everyone to use these experiences to become better at 

listening to genuinely understand other people’s stories and better at sharing our own story.  

See Instructions for Using this Guide on Page 13. 

This guide uses symbols to help cue the reader as to the type of activity to follow. See the 

symbol key on Page 13 for a reminder of the meaning of each symbol.  

The following pages include the Week 4 Agenda, Check-In Instructions, and Agenda Items for 

each step in this week’s activities.  
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AGENDA: WEEK 4: LARGE GROUP MEETING (2 HOURS) 

(Both same race groups meet together in social, orientation, and overview) 

  

 Agenda Item Page 
1.  Check-in and Eat (25 min.) ......................................................................  

 

58 

2. Welcome and Occasion (5 min.) ...........................................................  

 

59 

3.  Ground Rules: Touchstones for Safe and Trustworthy Space (10 min.)  

 

60 

4. Introductions and Ice Breaker Activity (30 min.) ..................................  

 

61 

5.  Pair, Share, Restate, and Affirm Activity (30 min.) ................................  

 

62 

6.  Review Interview Process and Summary Form (5 min.)  ......................  

 

68 

7.  Looking Forward in Process (5 min.)  ......................................................  

 

77 

8.  Schedule Interracial Partner Interview Times (10 min.)  ......................  

 

78 
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WEEK 4: AGENDA ITEM 1. CHECK-IN AND EAT 

 

Activity Time: 25 minutes 

 

IMPORTANT:  

 Have check-in sheet available (See Appendix) 

 Have all participants sign-in 

 Assign each person an interracial partner by randomly pairing participants (see method 

below) 

 Have Interracial partners find each other as they arrive and sit together 

 

Request:  

When Community Dialogues for Racial Healing Participants arrive, ask them to:  

1) Sign-in on the check-in sheet (See Appendix) 

2) Find and sit with their interracial-interview partner for tonight’s social and session. 

 

Note to Liaison about Pairing Method:  A random pairing of participants works 

best. Feel free to use your own method of randomly pairing participants or use the 

following idea from an experienced liaison: At the Sign-In Table, set up a paper 

bag or another type of container with folded slips of paper of numbers 1 – 6 or 1 - 

8 (two of each number, up to 6, 7, or 8, depending on the number of participants 

in your group). As each participant signs in, ask them to choose a slip of paper 

from the bag and then find the person with the matching number who will be their 

partner. Encourage each pair to dine together during the social. For efficiency 

purposes, please think about and decide upon your pairing system ahead of time 

so that you are ready to direct everyone as soon as they arrive. 
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WEEK 4: AGENDA ITEM 2. WELCOME AND OCCASION 

 

Activity Time: 5 minutes 

 

READ:   

Welcome! 

 We welcome everyone back to the Community Dialogues for Racial Healing dialogue 

and listening group. We are happy to bring our two same race groups together for 

thoughtful sharing and learning.  

 Hopefully each of you feels more comfortable sharing your story and is more skilled at 

listening-to-understand others.  

 Tonight, we will continue building relationships and trust as we expand our circle.  

 As always, we welcome you to bring your total-self. We welcome you to share your 

hopes and fears while connecting with new people from this community, and most 

importantly, we welcome you to participate generously, listen deeply, and learn from 

one another.  

READ:  

Occasion 

 Our occasion and purpose for meeting tonight is to: 

o Bring our two same race groups together 

o Develop new relationships that strengthen connections within this community 

o Build trust and understanding between individuals who may have experienced 

race and racism very differently 

 If we accomplish our purpose, we will leave tonight with the seeds of new friendships and 

a better understanding of our community.  

 With new friendships and understanding, we can continue to grow our trust and 

connections across this community for the benefit of every citizen. We encourage each 

of you to continue your journey of racial reconciliation and healing using the powerful 

elements of listening, storytelling, trust, and relationship building. 
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WEEK 4: AGENDA ITEM 3. TOUCHSTONES FOR SAFE AND 

TRUSTWORTHY SPACE 
 

Activity Time: 10 minutes 

REQUEST:  

 

Ask for participants to turn to the Touchstones for Safe and Trustworthy Space (Page 7) in their 

Participant Handouts. Touchstones for Safe and Trustworthy Space have been carefully chosen 

for this project and they set the tone for your group’s time together. Reading them as a group is 

an important ritual that allows each person to be present, in the moment, and prepared for 

potentially difficult dialogue. Reading the Touchstones during each session will also help 

everyone learn them and be well equipped for handling sensitive conversations in each session. 

READ:   

 

Because it is important to remind ourselves of our guiding principles before we start any new 

endeavor, we will begin tonight’s sharing by reviewing our Touchstones. Through our continued 

commitment to honoring our Touchstones, we can more authentically and safely fulfil our 

shared purpose. Once again, I’d like to read the first Touchstone, and invite any willing 

participants to take turns reading the next Touchstones.  
 

Turn to page 7 and read the Touchstones.  Then return to this page and see below.  

Depending on Time: Consider facilitating a short discussion of the Touchstones, if you have 

enough time. Questions to consider follow. 

READ:  and Facilitate:   

Has either of our same race groups added to or altered the Touchstones to better equip our 

group in fulfilling our purpose? If so, would you please share your improvements with everyone?  

Facilitate:   

How can we best remind each other to honor our Touchstones if we feel that we have strayed 

from them? 



PAGE 61 OF 116  

 

WEEK 4: AGENDA ITEM 4. INTRODUCTIONS AND ICE BREAKER 

ACTIVITY 

 

Activity Time: 30 Minutes  

REQUEST:  

Ask participants to turn to the Introductions and Ice Breaker Activity (Page 27) in their 

Participant Handouts. 

 

READ:   

So that we can get to know each other a little better, please tell everyone: 

 Your first and last name 

 What you love most about this community 

 What first drew you to this community and what has most encouraged you to stay 

 One interesting fact about yourself 

 

Facilitate:   

After you think about things for a minute, I am going to ask for a volunteer to start us off.   

Community Liaison - REMEMBER to introduce yourself and participate in the ice breaker as well. 

Hello, my name is … 

What I love most about this community is… 

What first drew me to this community and what has encouraged me to stay here are…  

One Interesting fact about me is…  
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WEEK 4: AGENDA ITEM 5. PAIR, SHARE, RESTATE, AND AFFIRM 

ACTIVITY 

 

Activity Time: 30 minutes 

REQUEST:  

Ask participants to turn to the Understanding and Using Active and Empathetic Listening (Page 

28) in their Participant Handouts. 

READ:   

 Think back to our first meeting when we discussed the importance of using Active and 

Empathetic Listening. 

 Think about how important the feeling of trust is when building new relationships and 

working to gain new understandings. Remember the statement, 

“Feeling I can trust you is more important than thinking I can trust you.” 

READ:  and Facilitate   

 With one- or two-word answers, what do you need in order to feel that you can trust 

someone?  

READ:   

 It is important to remember that new understandings appear through listening.  

 As humans, we have a tendency to focus on areas of disagreement or problems. This 

often results in us debating about which perspective is right when the reality is that 

neither perspective completely captures and understands the entirety of the issue.  

 It is important to remember that understanding and solutions appear through listening – 

the power of this philosophy is captured in Stephen Covey’s quote: 

“Seek first to understand, and then to be understood.” 
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READ:   

As we discussed earlier, there are two different types of listening: 

 One is listening with our minds (“Active Listening”) 

 The other is listening with our hearts (“Empathetic Listening”). 

 

READ:   

Active Listening is simply accurately restating or paraphrasing what was said. You can do this by 

responding with: “Thank you for sharing. What I understood you to say is…” and then restate a 

summary of what you heard. Make sure you stay true to the message and avoid any moral 

judgments, just simply restate or paraphrase your speaker’s message.  

 

READ:   

Empathetic Listening is putting yourself in the speaker’s place and seeking to understand the 

depth of what is said.  

 It is more than listening to words of the speaker; it includes seeking to understand the 

message, meaning, and emotions of what was spoken.  

 When seeking to listen empathetically, it helps to affirm the speaker by stating something 

that you admire about the speaker and/or the story such as their courage to share their 

story with you or some component of their story that you can affirm. You can do this by 

ending your reflection of their message with, “Something that I admire about your story 

is…” 
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REQUEST:  

Ask for participants to turn to the Pair, Share, Restate, and Affirm Activity (Page 29) in their 

Participant Handouts.  

READ:   

In a few minutes, I am going to ask that you get with your new interracial partner to practice 

“Listening to Understand” using a pair, share, restate, and affirm activity.  

 You will be working with your new partner for the next two weeks to complete the more 

in-depth interview that you have already done with your same race group partner.  

 These exercises will allow us to become more skilled at listening to understand and 

sharing our own story.  

 As in our previous meetings, I ask that you trust the process and work to follow the 

process to become a better listener and speaker. 

 

READ:   

Here are the steps in the pair, share, restate, and affirm process: 

1. We will start by getting with our new partner. We will then read and consider a prompt or 

question. You will take about 2 or 3 minutes to thoughtfully consider the prompt and 

collect your thoughts. Some of you may want to write down your thoughts in a journal-

styled paragraph. Others may choose to jot down a few notes or sketches on the topic. 

Still others may choose to reflect and gather their thoughts internally. Just use whatever 

approach works for you.  

2. After you have gathered your thoughts about the prompt, you and your partner will 

decide who will be the first speaker and who will be the first listener. If you are in an 

intergenerational pairing, please allow the older member to act as “Speaker 1” and the 

younger member to act as “Listener 1”. 

3. Speaker 1 will have 2 minutes to share his/her story and Listener 1 will listen deeply. I will 

tell you when the 2 minutes are up, and Speaker 1 will wrap-up.  

4. Then Listener 1 will thank the speaker for sharing, restate the story by paraphrasing the 

speaker’s message in one minute, and then affirm something about the speaker and/or 

the message.  

5. After this, Speaker 1 and Listener 1 will change roles and repeat the process.  
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Facilitate:  

Who has any questions or needs clarity? 

Decide if you need to model (demonstrate) the process.  (Ask a participant -

before the meeting begins- to be ready to help you model an activity when 

called upon).  

STEPS IN THE PAIR, SHARE, RESTATE, AND AFFIRM ACTIVITY (Page 29 in Participant Packet) 

1. Quietly Reflect on Prompt to Gather Your Thoughts (2 to 3 minutes): Journal writing, making 

notes or sketches, and/or internally gathering your thoughts. 

2. Decide who will Speak First and who will Listen First. (If you are in an intergenerational pairing, 

please allow the older member to act as “Speaker 1” and the younger member to act as 

“Listener 1”.) 

3. Speaker 1:  Share your story (2 minutes)  

4. Listener 1:  Thank Speaker for sharing, restate the story by paraphrasing, and affirm something 

about the speaker and/or the message (1 minute) 

5. Speaker 1 and Listener 1 Switch Roles and Repeat. 

Do You Need to Model (Demonstrate) the Process? (Ask a participant -before the 

meeting begins- to be ready to help you model an activity when called upon).  

 

READ:   

Here is your PROMPT:  

“Based on your lived-experience, what are some of the successes and challenges you have 

experienced around racial reconciliation and healing? What do you most hope you can 

contribute to in this area?” 

 

READ:  
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Now take 2 or 3 minutes to quietly organize your thoughts and prepare to share with your 

partner. 

(NOTE TIME. Most pairs will start sharing fairly quickly. At 3 minutes, go to the next step.)  

 

READ:  

 

Everyone should be sharing by now. 

(NOTE TIME. After 2 minutes of Speaker 1 sharing, go to the next step.)  

READ:  

 

Okay, now Listener 1 has 1 minute to thank, restate, and affirm Speaker 1. 

(NOTE TIME. After 1 minute of Listener 1 reflecting, go to the next step.)  

READ:  

 

Okay, now Listener 1 should be done, so now you change roles. EVERYONE IS DOING GREAT! 

READ:  

 

Speaker 2 should be sharing by now.  

(NOTE TIME. After 2 minutes of Speaker 2 sharing, go to the next step.)  
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READ:  

 

Okay, now Listener 2 has 1 minute to thank, restate, and affirm Speaker 2. 

(NOTE TIME. After 1 minute of Listener 2 reflecting, go to the next step.) 

 

READ:  

 

Okay, now Listener 2 should be done, so let’s get everyone back to the circle. YOU ARE DOING 

GREAT. LET’S WRAP THINGS UP AND GET BACK TO THE CIRCLE. THANK YOU SO MUCH FOR 

PARTICIPATING IN THIS ACTIVITY!  

READ:  and Facilitate:   

 Tell me what it was like to discuss race in an interracial setting?  

 What did you feel and how was it similar or different compared to our first pair-and-share 

activity in our first meeting?  

 What was it like being the listener? 

 What thoughts were going through your head while you were listening? 

 What about when you started to reflect what you had heard to your partner, what did 

you feel?  

 Tell me about what you felt and experienced as the Speaker while sharing your story? 

 Tell me about listening to someone else reflect and affirm your story back to you? (FEEL 

FREE to use any of your own facilitation questions at any point.) 

 

READ:   

I want to thank everyone for sharing and participating in the discussion. Let’s wrap up and 

move to our next agenda item.  
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WEEK 4: AGENDA ITEM 6. REVIEW INTERVIEW PROCESS AND 

SUMMARY FORM 

 

Activity Time: 5 minutes  

 

REQUEST:  

Ask for participants to turn to the How-to-do a Paired Interview (Page 31) in their Participant 

Handouts. 

 

READ:   

Understanding the Process and Nature of the Interview.  

 Your interview is your story, and this is your chance to tell your story to another person. This 

means that your interview is a statement of your life, experiences, and opinions.  

 After telling your story, and interviewing your partner, you will complete a summary of 

your story and the story that you heard your partner tell.  

 You should plan for the entire interview and written summary process to take about 2 

hours. 

 

INSTRUCT:  

 As the facilitator, you should arrange for a default interview location for those 

participants who may not want to arrange or be comfortable with arranging their own 

location; however, participants may also choose an independent location to conduct 

their interviews as long as both participants are comfortable with the arrangement and 

the location fits the criteria described below.   

 The default location could be reserved as the weekly meeting location at the usual time 

as the weekly meetings, and participants could break out into separate rooms or areas 

of the large room if needed.  The weekly meeting location could be reserved for more 

time if needed.  An alternate location could also be chosen.  Make sure participants 

know where the default location is, which times it is reserved for, and the operating hours 

of the facility.  
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 Criteria for interview locations: All interview locations should have an acceptable degree 

of accessibility for participants, feel welcoming and comfortable, have appropriate 

privacy, and have few distractions.   A public library, community center, Extension office, 

church, or school or college may be locations to consider.  Coffee shops and cafés may 

be an option for those arranging their own interview locations.  Interview locations should 

also have Wi-Fi available for those interested in using the video for guidance.  

 Be sure all participants let you know the time and location of their interviews.  

 It is important to determine ahead of time how you and your Liaison Partner will keep 

track of the interview reservations for both the default location and individual locations.  

The liaison list manager should ensure every pair has made a reservation and follow up 

with any participants who have not yet reserved an interview time.  The list manager 

should also send out reminders via text, Facebook, phone call, or email the day before 

each pair’s interview to remind each participant in the pair of their interview date, place, 

and time. See Appendix for the calendar template: “Interview Calendar Sign-up Sheet 

for Same Race Interviews and Interracial Interviews.” 

 Be sure participants know how they can get to the location they have chosen if 

independent locations are arranged. 

 

BE SURE PARTICIPANTS KNOW the location and address of their interview location(s), as well 

as the general hours of operations of the facility.  

 

Facilitate:   

 Who had questions or problems when completing their first interview? (Facilitate a discussion 

getting the other group participants to help find solutions or solve the problems that are 

brought up during this discussion.) 

 What other questions do you have? 

 

REQUEST:  

Ask for participants to turn to the Interracial Partner Interview Process (Page 31) in their 

Participant Handouts.  

 

READ:   
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 Remember to bring your Participant Handouts Notebook to each class and interview! 

 The interview will consist of a few get to know you questions to allow you to get comfortable 

with the process and then move into questions about your life and your experiences related 

to growing up and race.  

 Decide who will be the first person to be interviewed and the person who will be asking the 

questions. If you are in an intergenerational pairing, please allow the older participant to be 

interviewed first and the younger participant to ask the questions first, then switch roles. 

 For the person being interviewed, simply answer the questions as fully and authentically as 

you can. Feel free to provide examples and details to illustrate your story and to help the 

listener better understand your experiences.  

 During the interview, it is good to be ready to ask follow-up questions for greater detail, 

context, and clarification. 

 Be alert to what the speaker does not say and to help him or her expand the story so that it 

is more meaningful for others.  

 We will use the term “racial identity group” to refer to “black community,” “white-

community,” and “community of color.” So when you hear “your racial identity group,” we 

are simply asking you to think about whatever group you identify with. 

 

REQUEST:  

Ask for participants to turn to Page 34, the Week 4-5. Interracial Question and Reflection Packet 

for Interracial Pair. 

 

 

 

 

 

 

 

 

 

 

 

 

 



PAGE 71 OF 116  

 

INTERRACIAL PARTNER INTERVIEW QUESTIONS AND INTERVIEW 

SUMMARY 

Instructions: If you are using the video guide, make 

sure to locate the video on YouTube and have it 

loaded before you begin.  You can find the video 

by typing this URL into the web browser on your 

phone: http://srdc.msstate.edu/civildialogue/dialogue-

for-racial-healing 

Interracial Partner Interview Questions 

Breaking the Ice 

“Question 1”  

Tell me something interesting 

about yourself. 

 

 

“Question 6” 

 What is your earliest memory or 

memories? 
 

“Question 2”  
Many people consider their 

“hometown” the place they 

grew up. What town or city do 

you consider your hometown? 

 

“Question 7”  

Who has been the most 

important person in your life and 

tell me some things about him or 

her? 

       “Question 3”  

Tell me about growing up in your 

hometown.  

 

“Question 8”  

Tell me about something that you 

are really proud of? 

 

  

“Question 4” 

Think over the span of your life 

and tell me about one of the 

happiest moments of your life. Use 

as much detail as you like.  

 

“Question 9”  

How would you like to be 

remembered by others? 

 

“Question 5”  

Please share with me one of the 

saddest moments of your life. Use 

as many details as you are 

comfortable using. 

“Question 10”  

Share with me any funny stories, 

memories, or characters from 

your life that you think are 

interesting? 

 

 

http://srdc.msstate.edu/civildialogue/dialogue-for-racial-healing
http://srdc.msstate.edu/civildialogue/dialogue-for-racial-healing
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Perspectives on Race and Community – for this section, it is good to be ready to ask follow-up 

questions for greater detail, context, and clarification. Be alert to what the 

interviewee does not say and to help him or her expand the story so that it is 

more meaningful for others. We will use the term racial identity group to refer to 

“black community,” “white-community,” and “community of color.” So when you 

hear “your racial identity group,” we are simply asking you to think about whatever 

group you identify with. 

 

 

 

 

 

 

 

 

 

 

Question 11:  

Think about what it was like for you 

growing up in your racial identity 

group in your hometown.  

Please describe this  

experience in a way that  

would allow someone from  

another racial identity  

group who grew up in the  

same hometown to  

understand your experience. 

 Question 12:  

What do you think are some of the 

commonly mistaken ideas that people of 

another racial identity group make about 

your racial identity group? 

Question 13:  

Tell me what you think would be helpful for 

the other racial identity group to know in 

order to clear up misunderstandings. 

 Question 14:  

Tell me about your personal experiences with racism. Be 

as specific as possible. Share what happened, what you 

felt, and how it affected you. 

 

 

 

Final Question: Is there anything else 

that you would like to share? 

Question 16:  

Tell me about race 

relations in the 

community where 

you currently live?  

What has happened 

in the past? What is 

happening now? 

  

Question 17:  

 What would you like to 

happen in need to happen 

before the first steps are taken?  

What are some of the things 

that could be done to improve 

race relations where the 

future? Who should take the 

lead? Who should participate? 

What would you live? Be as 

specific as possible.  

 
 Question 18:  

Tell me what else you would like 

others to know that we have not 

included here about your racial 

identity group.   

 

 

Question 15:  

In your opinion, what can be done about racism 

and prejudice in today’s society? 
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READ:   

Instructions on How to Complete Interview Summary Form.  

 Your Summary Form is located in your Participant Handouts Notebook, and you can also 

follow the instructions provided in the video interview guide on the SRDC website.  The 

directions for accessing the video are in the instructions for your Interracial Partner 

Interview Questions. 

 After both interviews are completed, each partner will complete a separate interview 

summary form on Pages 37 and 38 of the Week 4-5: Interview Question and Reflection 

Packet for Interracial Pair. The form is simple and only consists of three questions. 

 Each person will individually complete both the front and back pages of their own form. 

Please complete these forms individually using your own thoughts, instead of together. 

 You can write a few sentences for each of these questions or draw pictures or 

diagrams—anything that will help you remember the important points, new realizations, 

and themes of the interviews. 

 If you choose to write, please do not worry about spelling, punctuation, and grammar; 

the most important thing is to get down your thoughts. 

 You will complete the front of the form to summarize your own story when you were the 

“story-teller.” You will complete the back of the form to summarize your partner’s story 

when you were the “listener.”  

 

INSTRUCT:  

 As the facilitator, you should arrange for a default interview location for those 

participants who may not want to arrange or be comfortable with arranging their own 

location; however, participants may also choose an independent location to conduct 

their interviews as long as both participants are comfortable with the arrangement and 

the location fits the criteria described below.   

 The default location could be reserved as the weekly meeting location at the usual time 

as the weekly meetings, and participants could break out into separate rooms or areas 

of the large room if needed.  The weekly meeting location could be reserved for more 

time if needed.  An alternate location could also be chosen.  Make sure participants 

know where the default location is, which times it is reserved for, and the operating hours 

of the facility.  

 Criteria for interview locations: All interview locations should have an acceptable degree 

of accessibility for participants, feel welcoming and comfortable, have appropriate 

privacy, and have few distractions.   A public library, community center, Extension office, 

church, or school or college may be locations to consider.  Coffee shops and cafés may 

be an option for those arranging their own interview locations.  Interview locations should 

also have Wi-Fi available for those interested in using the video for guidance.  

 Be sure all participants let you know the time and location of their interviews.  
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 It is important to determine ahead of time how you and your Liaison Partner will keep 

track of the interview reservations for both the default location and individual locations.  

The liaison list manager should ensure every pair has made a reservation and follow up 

with any participants who have not yet reserved an interview time.  The list manager 

should also send out reminders via text, Facebook, phone call, or email the day before 

each pair’s interview to remind each participant in the pair of their interview date, place, 

and time. See Appendix for the calendar template: “Interview Calendar Sign-up Sheet 

for Same Race Interviews and Interracial Interviews.” 

 Be sure participants know how they can get to the location they have chosen if 

independent locations are arranged. 

 

BE SURE PARTICIPANTS KNOW the location and address of their interview location(s), as well 

as the general hours of operations of the facility.  

 

Facilitate:   

 

What questions do you have? 

IMPORTANT:  

 It is important that you bring back your Participant Handouts Notebook and completed 

Interview Summary Form to our Week 6 meeting. During Week 6, we will meet back in our 

same race groups and debrief our interracial partner interviews.  
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Week 4-5 Interracial Partner Interview 

Summary Form:  
                                                                                   

Instructions: Please work individually and not 

together in completing this form. After both 

interviews are completed, complete both the front and back pages of one form. Complete 

the front of the form to summarize your own story (when you were the “story-teller”). 

Complete the back of the form to summarize your partner’s story (when you were the 

“listener”). You can write a few sentences for each of these questions or 

draw pictures or diagrams – just something that will help you remember 

the important points, new realizations, and themes of the interview.  

 

1. What were the important points that you shared while telling your story? 

 

 

 

 

 

 

2. What new realizations and ideas came up while telling your story? Include the facts or details 

that are relevant to the purpose of the interview. If you uncovered anything that was surprising 

to you while telling your story, please share it. 

 

 

 

 

 

 

3. Please choose three themes (one or two words each) to summarize your story. 

 1.  

2. 

3. 
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1. What were the important points that you heard while listening to your partner’s story? 

 

 

 

 

 

 

 

 

 

2. What new realizations and ideas came up while listening to your partner’s story? Include the 

facts or details that are relevant to the purpose of the interview. If you heard anything that was 

surprising to you while listening, please share it. 

 

 

 

 

 

 

 

 

 

 

 

3. Please choose three themes (one or two words each) to summarize your partner’s story. 

1.  

2. 

3. 
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WEEK 4: AGENDA ITEM 7. LOOKING FORWARD IN THE PROCESS 

 

Activity Time: 5 minutes 

 

REQUEST:  

Ask participants to turn to the Looking Forward in the Process (Page 33) section in their 

Participant Handouts.  

 

READ:  

Looking Forward in the Process: Over the next 3 weeks, we will participate in the following 

activities. It is very important to get your interview time scheduled and complete the interview in 

the following seven days.  

 

Week 4 to 5: Interracial Paired Interviews - across different same race groups (on your own) 

Paired individual interviews across different same race groups completed by mid-week 5. 

 

Week 6: Same Race Group Meeting (1.5 hours) - each same race group meets in separate small 

groups 

 Check-in; ground rules, debrief interracial interviews; emotion check-in; review and 

discuss observed themes; discuss expectations and desired accomplishments at 

dialogue and listening session next week 

 

Week 7: Large Group Meeting (3 hours) – both same race groups meet together in dialogue 

and listening sessions 

Explore: Discovery, Dream, Design, and Destiny process or Produce Prompts to 

Dialogue/Discuss; Topics include race, racism, racial equity, racial healing; Scales include 

individuals, this community, and this state.  
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WEEK 4: AGENDA ITEM 8. SCHEDULE INTERRACIAL PARTNER 

INTERVIEW TIMES 

 

Activity Time: 10 Minutes   

 

Instructions for signing up for interracial partner interviews: Each pair of participants should sign 

up for a time for their interracial partner interview. 

 Each set of interview partners should select interview times, dates, and locations. A sign-

up sheet template has been provided in the Appendix that the Community Liaison will 

keep in their records: “Interview Calendar Sign-up Sheet for Same Race Interviews and 

Interracial Interviews.” 

 Check to be sure participants know the location and address of their interview 

location(s), as well as the general hours of operation of the facility.  

 It is important to determine ahead of time how you and your Liaison Partner will keep 

track of the interview reservations.  The liaison list manager should ensure every pair has 

made a reservation.  The list manager should also send out reminders via text, Facebook, 

phone call, or email the day before each pair’s interview to remind each participant in 

the pair of their interview date, place, and time.  

IMPORTANT:  

 It is very important to get your interviews scheduled and completed in the next seven 

days and to bring your interview summary sheets back with you on Week 6. 

 Remember to bring your Participant Handouts Notebook to each Class and Interview! 
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WEEK 6 

Community 

Liaison Guide 
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Week 6: Meeting in Same Race Group  

IMPORTANT:  

 Have All Participants Sign-In 

OVERVIEW 

Week 6’s meeting will take place in the smaller same race groups. Each liaison will facilitate 

his/her small group independently. This week, you will facilitate two discussions: 

 

1) Debrief and discuss the interracial interview experience 

2) Discuss racism and the potential for racial healing 

 

As always, given the organic nature of these discussions and reality that each individual may 

hold their unique truths, reviewing and honoring the Touchstones for Safe and Trustworthy 

Space is very important, especially as we discuss issues of race in our larger group next week. 

 

See Instructions for Using this Guide on Page 13. 

This guide uses symbols to help cue the reader as to the type of activity to follow. See the 

symbol key on Page 13 for a reminder of the meaning of each symbol.  

The following pages include the Week 6 Agenda, Check-In Instructions, and Agenda Items for 

each step in this week’s activities.  

AGENDA: WEEK 6: SAME RACE GROUP MEETING (1.5 HOURS) 

(Each same race group meets in two separate small groups) 

 

 

 Agenda Item Page 
1.  Check-in (10 min.) ....................................................................................  

 

81 

2.  Welcome and Occasion (5 min.) ...........................................................  

 

82 

3.  Ground Rules: Touchstones for Safe and Trustworthy Space (10 min.)  

 

83 

4.  Debrief and Discuss Interviews (30 min.)  ..............................................  

 

84 

5.  Discuss Racism and Community (30 min.) ............................................  

 

87 

6. Racism Activity ..........................................................................................  

 

89 

7.  Looking Forward in the Process (5 min.). ...............................................  

 

90 
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WEEK 6: AGENDA ITEM 1. CHECK-IN 

 

Activity Time: 10 minutes 

 

IMPORTANT:   

 Have Check-in Sheet available (See Appendix) 

 Have All Participants Sign-In  

 

Request:  

When Community Dialogues for Racial Healing Participants arrive:  

1) Make sure that they sign-in on the Check-in Sheet (See Appendix) 

2) Suggest they find their Interview Summary Form and look over it and complete it if 

necessary. They will use it later in the meeting. 

 

Instruct:  

Participants’ individual personalities, experiences, and meaning-making will shape tonight’s 

session and those upcoming. Remind participants about the importance of active and 

empathetic listening, trusting the process, and honoring our Touchstones. If conflict becomes 

personal or too heated, it is good to bring the Touchstones and additional norms into the Circle 

for positive paths forward.  
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WEEK 6: AGENDA ITEM 2. WELCOME AND OCCASION 

 

Activity Time: 5 minutes 

 

READ:   

Welcome!  

 We are happy to welcome you back to this circle. For many of us, this has become a 

time to put aside the more hectic aspects of life and focus on being still, listening, 

learning, and building trust.  

 Tonight, we will discuss your interracial interview experiences, the stories that were 

shared, and the emotions you experienced while discussing race with someone of a 

different race.  

 We will also dig a little deeper into the topic of racism and its impact on individuals and 

communities.  

 As always, we welcome you to bring your total-self. We welcome you to express your 

hopes and fears, and most importantly, we welcome you to participate generously, listen 

deeply, and learn from one another.  

READ:   

Occasion  

 Our occasion and purpose for meeting tonight is to: 

o Provide a supportive space to reflect upon and better understand what you 

experienced in the interracial paired interviews 

o Consider how this experience compared to your first interview with your same 

race group partner 

o Explore the topic of racism and racial healing more deeply  

 If we accomplish our purpose, you will leave tonight with a greater understanding of how 

bringing conversations about race into the open may affect both our emotions and the 

way we go about connecting with other people.  

 With this new understanding, we can continue to grow our trust and connections across 

this community. We continue to encourage each of you to openly journey alongside one 

another as we increase our understanding of the importance of listening, storytelling, 

trust, and relationship building. 
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WEEK 6. AGENDA ITEM 3. TOUCHSTONES FOR SAFE AND 

TRUSTWORTHY SPACE 

Activity Time: 10 minutes 

REQUEST:  

 

Ask for participants to turn to the Touchstones for Safe and Trustworthy Space (Page 7) in their 

Participant Handouts. Touchstones for Safe and Trustworthy Space have been carefully chosen 

for this project and they set the tone for your group’s time together. Reading them as a group is 

an important ritual that allows each person to be present, in the moment, and prepared for 

potentially difficult dialogue. Reading the Touchstones during each session will also help 

everyone learn them and be well equipped for handling sensitive conversations in each session. 

 

READ:   

 

As we discussed in our first meeting, the following Touchstones guide dialogue circles in creating 

a welcoming, trusting, and authentic space for people to share the stories of their lived 

experience and mutually honor the stories of other participants. By reviewing and committing 

ourselves to honoring these Touchstones, we can more authentically and safely fulfil our 

purpose. Once again, I’d like to read the first Touchstone, and invite any willing participants to 

take turns reading the next Touchstones.  

Turn to page 7 and read the Touchstones.   
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WEEK 6: AGENDA ITEM 4. DEBRIEF AND DISCUSS INTERVIEWS 

 

Activity Time: 30 minutes 

REQUEST:  

Ask for participants to turn to the Debrief and Discuss the Interview Experience (Page 40) in their 

Participant Handouts. 

 

READ:   

Think about your experience going into and during the interracial paired interviews. Some of the 

things to consider are:  

 What you anticipated before the interracial interview 

 What you felt at the beginning of the interview and how that changed over time 

 What it was like to share your own story with someone of a different race 

 What it was like to listen and understand someone of a different race who also shared 

their story 

 

Facilitate:   

How was the interracial interview experience similar to and different from your first interview with 

your same race group partner? 

 

Facilitate:   

What was it like discussing race with someone of a different race identity? How did your feelings 

or emotions change from the beginning of the interview to the end of the interview? 
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Facilitate:   

What were some of your most challenging moments during the interview? What made them 

so? How did you work through this? 

 

Facilitate:   

Did your partner share any experience that surprised you? What did you learn from this? 

 

Facilitate:    

How did the interview give you deeper understanding of your partner and how their life is both 

individually unique and similar to your own life? 

 

REQUEST:  

Ask for participants to turn to the Discuss the Interview Summary Form (Page 41) in their 

Participant Handouts. 

 

READ:   

 Please take out your Interview Summary Forms, which are the forms that you completed 

at the end of your interview. Also, please turn to Page 41 in your participant packet. 

 With your interview partner from last week, take a few minutes to discuss and compare 

your two Interview Summary Forms.  

 Either read or describe your summaries to each other, and then look for similarities and 

differences between your story and the story that you heard your interracial interview 

partner tell.  
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Facilitate:   

What were the most important points that were communicated by your partner? How were the 

main points between your story and your partner’s story similar? How were they different? 

 

Facilitate:  

What new realizations and ideas came to you while telling your story?  What about while you 

were listening to your partner’s story? 

 

Facilitate:   

What were the three major themes of your story? What were the themes of your partner’s story? 

How were the themes similar and different? 
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WEEK 6. AGENDA ITEM 5. DISCUSS RACISM AND COMMUNITY 

 

Activity Time: 30 minutes 

REQUEST:  

Ask for participants to turn to the Discuss Racism and Community section (Page 42) in their 

Participant Handouts.    

We will start with some questions just for quiet reflections.  Think about your answers to these 

questions as I read them.  We’ll have a few minutes of quiet reflection on each before moving 

to the next.  These reflections will help set the stage for our next dialogue together.  

 

READ:   

 Please quietly consider what you’ve shared, heard, and understood over the previous 

five weeks.  

 

PAUSE FOR REFLECTION.  

 

READ:   

 Think about what new realizations or discoveries of forgotten memories that you 

experienced through this process.  

 

PAUSE FOR REFLECTION.  

 

READ:   
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 Finally, reflect on any instances when your assumptions, beliefs, or prejudices related to 

individuals or race may have come into your own view while sharing your own story and 

seeking to understand others.  

 

PAUSE FOR REFLECTION.  

 

READ:   

Now we will use the next 30 minutes to have a dialogue that captures your thoughts about 

specifics related to our community and race. 

 

Facilitate:   

1. How do you define racism? 

  

Facilitate:   

2. Do you think racism is or is not a problem in our community?  Please explain your answer. 

Have you experienced or witnessed racism in our community in the past five years? If 

“YES,” what are some examples? 

 

Facilitate:   

3. In general, do you think that leftover racist attitudes, policies, and/or institutions from our 

past continue to disadvantage people of color and give whites an advantage in this 

community today? Please explain your answer in detail. 
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Facilitate:   

4. Have you ever stood up or spoken up against racism? Explain your answer. 

 

Facilitate:   

5. Why do you think people have a hard time discussing issues of race and racism with 

people from a different race than their own?  

 

Facilitate:   

How can individuals within this community join together to acknowledge the existence of 

racism and affirm the human dignity of each individual and commit themselves to creating a 

community where everyone has an equal opportunity to achieve success and prosperity 

through hard work, determination, and initiative? 

Facilitators:  Record ideas on a flip chart for use in Week 7’s discussion of possible action ideas 

for the community. 

REQUEST:  

Ask participants to complete the Week 6: Activity (Page 45) in their Participant Handouts.  

Please read the questions aloud again so that participants can follow along.  

 

READ:   

Now that we have discussed the questions related to racism and community, please complete 

the Week 6: Activity on your own as I read the questions aloud again.  Please complete the front 

and back of the activity sheet.  Feel free to write or draw sketches or diagrams as you complete 

this activity. 
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WEEK 6. AGENDA ITEM 6. LOOKING FORWARD IN THE PROCESS 

 

Activity Time: 5 minutes 

 

REQUEST:  

Ask participants to turn to the Looking Forward in the Process (Page 43) section in their 

Participant Handouts.  

 

READ:  

Looking forward in the Process: Next week, we will meet in our larger group and use a Discover, 

Dream, Design, and Destiny process to share perspectives on our lives as individuals and our 

community. 

 

 

Week 7: Large Group Meeting (3 hours) – all same race groups meet together in dialogue and 

listening sessions 

Explore: Discovery, Dream, Design, and Destiny process or Produce Prompts to 

Dialogue/Discuss; Topics include race, racism, racial equity, racial healing; Scales include 

individuals, this community, this state. 
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WEEK 7 

Community 

Liaison Guide 
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Week 7: Large Group Meeting 

 

IMPORTANT:  

 Have all participants sign-in 

OVERVIEW 

Week 7’s meeting will take place in the larger group, and liaisons will facilitate the group 

together. This week, participants will:  

1) Open with an ice-breaker and discussion on racial equity 

2) Share stories of racial equity success and progress in your community 

3) Describe how external and community organizations can support racial healing and 

racial equity in your community 

This is the last scheduled dialogue session for this project. Please remember to encourage 

participants to use active listening skills and our Touchstones for Safe and Trustworthy Space 

while discussing issues of race, racial equity, and racial healing.   

See Instructions for Using this Guide on Page 13. 

 

This guide uses symbols to help cue the reader as to the type of activity to follow. See the 

symbol key on Page 13 for a reminder of the meaning of each symbol.  

 

The following pages include the Week 7 Agenda, Check-In Instructions, and Agenda Items for 

each step in this week’s activities.  
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AGENDA: WEEK 7: LARGE GROUP MEETING (3 HOURS) 

(All groups will meet together in one large group) 

 

 Agenda Item Page 
1.  Check-in (5 min.) ......................................................................................  

 

94 

2.  Welcome and Occasion (5 min.) ...........................................................  

 

95 

3.  Ground Rules: Touchstones for Safe and Trustworthy Space (5 min.)  

 

96 

4.  Introduction and Opening Discussion on Racial Equity (50 min.)  .....  

 

97 

5. Opening Discussion on Racial Equity .....................................................  

 

98 

6. Sharing Successes in Advancing Racial Equity in Your Community (50 

min.) ............................................................................................................  

 

100 

7. Closing (20 min.) .......................................................................................  

 

103 

8. Appendix 1 - Understanding Levels of Racism Using a Gardener Metaphor

  

103 
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WEEK 7: AGENDA ITEM 1. CHECK-IN 

 

Activity Time: 5 minutes 

 

IMPORTANT:   

 Have Check-in Sheet available (See Appendix) 

 Have all participants sign-in  

 

Request:  

When Community Dialogues for Racial Healing Participants arrive:  

 Make sure that they sign-in on the Check-in Sheet (See Appendix)  

 

Instruct:  

Participants’ individual personalities, experiences, and meaning-making will shape tonight’s 

session. Please remind participants about the importance of active and empathetic listening, 

trusting the process, and honoring our Touchstones. If conflict becomes personal or too heated, 

it is good to bring the Touchstones and additional norms into the Circle for positive paths 

forward.  
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WEEK 7: AGENDA ITEM 2. WELCOME AND OCCASION 

 

Activity Time: 5 minutes 

 

READ:   

Welcome! 

 We are pleased to welcome everyone back into our large circle. Over the previous six 

weeks, we have heard powerful stories and gained a deeper understanding of the rich 

variety of experiences within our community.  

 We have also discovered similarities that we share with one another. By sharing your 

stories and actively and empathetically listening to others, we have grown in our 

understanding of one another and our broader community.  

 As always, we welcome you to express your hopes and doubts, and most importantly, 

we welcome you to participate generously, listen deeply, and learn from one another.  

 

READ:   

Occasion 

 Our occasion and purpose for meeting tonight is to: 

o Discuss the concept of racial equity and how it impacts our community.  

o Use a Discovery, Dream, Design, and Destiny process to share positive ideas about 

how our community may continue to advance racial equity so that all citizens 

have an equal opportunity to achieve success and prosperity through hard work, 

determination, and initiative. 

o Share our ideas about how local, statewide, and national organizations can best 

advance racial equity and racial healing in our community.  

 Thank you for being here tonight. 
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WEEK 7: AGENDA ITEM 3. TOUCHSTONES FOR SAFE AND 

TRUSTWORTHY SPACE 

Activity Time: 5 minutes 

REQUEST:  

 

Ask for participants to turn to the Touchstones for Safe and Trustworthy Space (Page 7) in their 

Participant Handouts. Touchstones for Safe and Trustworthy Space have been carefully chosen 

for this project and they set the tone for your group’s time together. Reading them as a group is 

an important ritual that allows each person to be present, in the moment, and prepared for 

potentially difficult dialogue. Reading the Touchstones during each session will also help 

everyone learn them and thereby be well equipped for handling sensitive conversations in 

each session. 

 

READ:  

 

As we discussed in our previous meetings, the following Touchstones guide dialogue circles in 

creating a welcoming, trusting, and authentic space for people to share the narrative of their 

lived experience and mutually honor the narratives of other participants. By reviewing and 

committing ourselves to honoring these Touchstones, we can more authentically and safely fulfil 

our purpose. Once again, I’d like to read the first Touchstone, and invite any willing participants 

to take turns reading the next Touchstones.  

 

Turn to page 7 and read the Touchstones.   
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WEEK 7: AGENDA ITEM 4. INTRODUCTION AND OPENING 

DISCUSSION ON RACIAL EQUITY 

 

Activity Time: 50 minutes 

REQUEST:  

Ask for participants to turn to the Introduction and Opening Discussion on Racial Equity section 

(Page 48) in their Participant Handouts. 

 

READ:  

So that we can get to know each other a little better, please tell everyone your first and last 

name and then describe what “racial equity” would look like in our community. 

 

FACILITATE:   

Who would like to start things off? Community Liaison - REMEMBER to introduce yourself and 

participate in the ice breaker as well. 

Hello, my name is … 

My description of what “racial equity” would look like in our community is… 
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OPENING DISCUSSION ON RACIAL EQUITY - GROUP DISCUSSION 

READ:   

Thank you for sharing your thoughts describing how racial equity would look in our community. 

Let’s spend the next few minutes digging a little deeper into the topic of racial equity and 

discussing how racial equity impacts our community.  

 

Facilitate:   

Where is racial inequity (unfairness, discrimination, or injustice) holding our community back? 

 

Facilitate:   

Describe the benefits to our community of increasing racial equity. Be specific. 

 

Facilitate:   

Describe why people have a hard time discussing issues of race with people from a different 

race other than their own. 

 

Facilitate:   

In general, describe any leftover racist attitudes, policies, and/or institutions from our past that 

continue to disadvantage people of color and give whites an advantage in our community 

today. If you feel that these do not exist, how were leftover racist attitudes, policies, and/or 

institutions overcome? 
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Facilitate:   

Describe how individuals within our community can join together to acknowledge the existence 

of racism and affirm the human dignity of each individual and commit themselves to creating a 

community where everyone has an equal opportunity to achieve success and prosperity 

through hard work, determination, and initiative. 

 

Facilitate:   

Describe how we can motivate individuals from both communities of color and white 

communities to have difficult conversations about race? In what places and settings would 

these conversations be most beneficial? 

 

READ:   

You have supplemental information about different types (levels) of racism in the back of your 

Participant Handouts Notebook. The material has a YouTube link to a 6 minute video and 

written text of that video that are very helpful in understanding institutional, personally 

mediated, and internalized racism.  
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WEEK 7: AGENDA ITEM 5. SHARING SUCCESSES IN ADVANCING 

RACIAL EQUITY IN YOUR COMMUNITY 

 

Activity Time: 50 minutes 

 

REQUEST:  

Ask participants to turn to the Sharing Successes in Advancing Racial Equity in Your Community 

(Page 50) packet that was provided in their Participant Handouts.  

 

READ:   

When considering conflicted topics, it helps to adopt an appreciative perspective. During this 

activity, focus on the positive aspects of racial equity in your community and how this 

community can be made better.  

Discovery 

Facilitate:   

1. Describe when you have seen racial equity occur in your community. Explain the details 

of what was happening. 

 

Dream 

Facilitate:   

2. Describe your hopes for racial equity within your community. What are you looking for 

other people to contribute to this future? 
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Design 

Facilitate:  

1. If you woke up tomorrow and your hopes for racial equity had been realized, what things 

would be different? How would you know that your hopes had been realized? 

 

Facilitate:   

2. If you woke up tomorrow and your hopes for racial equity had been realized, what is the 

first thing you might notice yourself doing, thinking, or feeling? 

 

Destiny 

Facilitate:   

1. On a scale of 1 (lowest) to 10 (highest), how do you rank racial equity within your 

community? 

 

Facilitate:   

2. Think about your answer, what positive thing(s) allowed you to rank your value so high on 

the scale? (Even with a relatively low evaluation, there are some positive things that exist, 

what are those things?) 

 

Facilitate:   

3. On a scale of 1 (lowest) to 10 (highest), where would you like your community to be on 

the scale? 



PAGE 102 OF 116  

 

Facilitate:   

4. What is something that your community is already doing AND could do more of to move 

up the scale?   

Facilitator, take notes of ideas on a flipchart.  These can be added to the ideas 

collected during Week 6’s session. 

Facilitate:   

5. What is one small new thing that your community could do to move up half a point? 

Brainstorm some possibilities and then make a list of things that are possible for the 

community to do with the resources currently available.   Facilitator, add these ideas to 

the chart. 

Facilitate:   

6. As a group, narrow this list from things your community could do to things your 

community should do in the near future.  What is most pressing or urgent that is within 

reach of the community (could do)? 

Facilitate:   

7. Now, as a group, choose one of these things your community should do, and begin 

breaking that item down into action steps.  What would be the steps we would need to 

take to see this happen?  Who else might be interested in helping that is not already 

involved with this group? 

Facilitate:   

8. Finally, have the group set a meeting time for interested volunteers to further discuss the 

selected item(s) and take action on them. 
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WEEK 7: AGENDA ITEM 7. CLOSING 

 

Activity Time: 20 minutes 

Important:  

Please thank participants for participating using your own words and share with them what 

you’ve gained from the program or how you think this program has benefited you and your 

community.  

Facilitate:   

Invite participants to share their own meaningful closing words, if they wish to do so. 

 

 

WEEK 7: APPENDIX 1. UNDERSTANDING LEVELS OF RACISM USING A 

GARDENER METAPHOR 

 

Participants have the following material in the back of their Week 7 handout. This “on-your-

own” activity aims to increase participants’ understanding of the different levels, or types, of 

racism using a gardener metaphor.   

In YouTube, search for “The Gardener by Spectrum Lens”.  

The Video is 5:58 minutes long and has the thumbnail below. If you don’t have access to a 

computer and projector, there is a transcript of the Gardener video below, and participants 

also have it in their handout. Please use the text and read it aloud or conduct a read-along 

taking turns with participants.  
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Please watch and listen to this video and think about how you would explain the three types or 

levels of racism. Remind participants that they may read along with the video on page 56 in 

their packet. 

 

The Gardener 

Closely adapted from Camara Jones’ discussion of racism in 

YouTube video “The Gardener” by Spectrumlens  

https://www.youtube.com/watch?v=ktj4jGmUs6Y 

 

This story is about a gardener who has two flower boxes: one which she knows to have rich, 

fertile soil and one which she knows to have poor, rocky soil. She has seed for the same kind of 

flower, except some of the seed is going to produce pink blossoms and some is going to 

produce red blossoms.  

Because the gardener prefers red flowers over pink, she takes the red seed and puts it in the 

rich, fertile soil. She takes the pink seed and puts it in the poor, rocky soil. Three weeks later, she 

comes and is looking at her flower boxes. What she notices is that every single one of the red 

seeds has sprouted, and some of the red flowers are strong, tall, and flourishing. Even the weak 

seed with the red flowers has at least sprouted and made it to middling height. But when she 

looks in the pink box in that poor, rocky soil, the weak pink seed has died. The strong pink seed is 

just struggling to make it to a middling height. Then all those flowers go to seed. The next year 

the same thing happens, and then those flowers go to seed. Year after year, the same thing 

happens until finally 10 years later, the gardener is looking at her flower boxes, and she says, 

“You know, I was right to prefer red over pink.”  

Now, we’ll interrupt this to say that the first part of the story is how institutionalized racism works. 

You had the initial historical insult of the separation of the seed into the two types of soil. You 

had the flower boxes, the contemporary structural factors keeping the soil separate. Then, 

through inaction in the face of need, there was a perpetuation of the difference between the 

two environments over time.  

But now we are going to pick this story back up and say, “Now where would personal mediated 

racism be in this garden?” Well that is when the gardener is looking at her flowers and says, 

“Those pink flowers are so scraggly and scrawny,” and she plucks those blossoms off before 

they can even go to seed. Or, she might notice that a pink seed has fallen into the rich fertile 

soil and sprouted, and she plucks it out before it can establish itself.   

Where would internalized racism be in this garden? Well you have the pink flowers in their box 

trying to make it, looking over at red flowers which are all flourishing and flaunting. And, here 

comes the bees. The bees are minding their own business. They are just collecting nectar, and 

they are pollinating at the same time. So the bees come to the pink flowers, and one bee 

comes to this one pink flower, and that pink flower says, “Get away from me bee. Don’t bring 

me any of that pink pollen. I prefer the red.” Because the pink flower has internalized that red is 

better than pink.  

https://www.youtube.com/watch?v=ktj4jGmUs6Y
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So the question arises, “what do we do to set things right in this garden?”   

Well you could say, let’s address the internalized racism. So, we are going to go over to the pink 

flowers and we are going to say, “Pink is beautiful! Power to the pink!” Which might make the 

pink flowers feel better, but that in and of itself will not change the conditions in which they live.  

Or you could say, well I understand that. Let’s address the personally mediated racism. So let’s 

go talk to the gardener. Or better yet, let’s have a workplace multicultural workshop for the 

gardener, which is all good. We’re going to say, “Dear gardener, would you please stop 

plucking those pink blossoms?” And, maybe she will, and maybe she won’t. But even if she does 

stop, it is not going to change the situation in which the pink flowers find themselves.  

What you really need to do if you are going to set things right in this garden is to address the 

institutionalized racism. So you either have to break down the boxes and mix up the soils or if 

you want to keep separate boxes (that’s ok too, but that makes it easier to segregate 

resources) you have to enrich that poor rocky soil until it is as rich as the rich fertile soil. When 

you do that, you know the pink flowers will flourish. They will look grand and beautiful and 

wonderful. Maybe even better than the red, because they have after all been selected for 

survival and strength, which is a very, very interesting notion. Once those pink flowers have 

flourished, they will no longer be looking over at red wanting to be red, so you will have also 

addressed the internalized racism. And in addressing the institutionalized racism, you may even 

address the personally mediated racism.  

 

Now the original gardener may have to go to her grave preferring red over pink. But, her 

children seeing the flowers equally beautiful will be less likely to adopt that attitude.  

This story has been used to very quickly illustrate the three levels of racism: institutionalized, 

personally mediated, and internalized, and to very strongly suggest that if we want to set things 

right in the garden, we have at least address the institutionalized racism. We can address the 

other levels at the same time, but we have to at least address the institutionalized racism, and 

when we do, the other levels may take care of themselves.  

There is just one last piece to this story. Which is the important question, “Who is the gardener?” 

The gardener is the one who is given the power to decide, the power to act, and control of 

resources. Who is this gardener really? Well certainly government is part of the gardener. 

Sometimes we joke and say “the rich people behind the government are part of the gardener.” 

Maybe we can be our own gardener in communities if we have this power to decide, power to 

act, and control of resources, which is self-determination. But whoever the gardener is; whoever 

is going to have this power, it’s very important that the gardener be concerned with EQUITY. If 

the gardener is not concerned with equity, then you will have scrawny-looking pink flowers and 

pretty red flowers, and the gardener will be thinking that the garden is beautiful when in fact it is 

not.   
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Sign-In / Check- In Sheet 

Community Liaison:       Community:     Same Race Group: 

 

(Check Box to Sign-In) 

 FIRST Name LAST Name Email Address Mobile / Cell Phone 

Number 

Week 

1  

Week 

3 

Week 

4 

 

Week 

6 

 

Week 

7 

1.           

2.           

3.           

4.           

5.           

6.           

7.           

8.           

9.           

10.           

11.           

12.           

13.           

14.           

15.           

16.           

17.           

18.           

19.           



 

Community 

Liaison Guide 

INTERVIEW CALENDAR 

Sign-up Sheet for Same Race 

Interviews and Interracial 

Interviews 
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Interview Calendar Sign-up Sheet for Same Race Interviews  

(For more Calendar Schedule Templates from WinCalendar in Excel format see: WinCalendar.com/Schedule-

Calendar-Templates) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.wincalendar.com/Schedule-Calendar-Templates
http://www.wincalendar.com/Schedule-Calendar-Templates
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Time  Sun Mon Tue Wed Thu Fri Sat 

  

Date Date Date Date Date Date Date 

       

 7:00 AM        

               

                

                

8:00 AM               

                

                

                

9:00 AM               

                

                

                

10:00 AM               

                

                

                

11:00 AM               

                

                

                

12:00 PM               

                

                

                

1:00 PM               

                

                

                

2:00 PM               

                

                

                

3:00 PM               

                

                

                

4:00 PM               
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5:00 PM               

                

                

                

6:00 PM               

                

                

                

7:00 PM               

                

                

                

8:00 PM               

                

                

                

9:00 PM               
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Interview Calendar Sign-up Sheet for Interracial Interviews 

(For more Calendar Schedule Templates from WinCalendar in Excel format see: WinCalendar.com/Schedule-

Calendar-Templates) 

http://www.wincalendar.com/Schedule-Calendar-Templates
http://www.wincalendar.com/Schedule-Calendar-Templates
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Time  Sun Mon Tue Wed Thu Fri Sat 

  

Date Date Date Date Date Date Date 

       

 7:00 AM        

               

                

                

8:00 AM               

                

                

                

9:00 AM               

                

                

                

10:00 AM               

                

                

                

11:00 AM               

                

                

                

12:00 PM               

                

                

                

1:00 PM               

                

                

                

2:00 PM               

                

                

                

3:00 PM               

                

                

                

4:00 PM               
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5:00 PM               

                

                

                

6:00 PM               

                

                

                

7:00 PM               

                

                

                

8:00 PM               

                

                

                

9:00 PM               


