
FOUR CORNERS 
 

OVERVIEW 

OBJECTIVES –  

• To provide an opportunity for participants to engage in directed dialogues across 

race 

• To share a time when our voice was used successfully to address an issue related to 

bias, discrimination, prejudice and/or racism 

• To share a time when we were unsuccessful in addressing an issue related to bias, 

discrimination, prejudice and/or racism 

• Learn to build trust in our small groups and across racial differences 

 

SETTING: 

• Introductory presentation to large group 

• Small group interaction with participants moving in cohorts from one sign to the 

other (clockwise) 

• Full group debrief  

 

MATERIALS: 

• Four Corner signs placed at four different corners of the room  

TIME:  

• 75 minutes 
 

PROCEDURE:   [brief overview in bullets such as example below] 

• Provide introductory remarks and instructions 

• Encourage participants to move into group of 5 (or total group number divisible by 

4), prioritizing having groups be as diverse as possible including across racial and 

other differences 

• Place each group at a different “Four Corner” sign to begin their initial dialogue. Let 

them know that they will have 15 minutes at each sign to discuss the question or 

statement. 

• Encourage them to allow all participants to speak at each sign or to share air time at 

each sign 

• Facilitate debriefing exercise 

 

PRIOR PREPARATION:  [Explain any materials that require set-up prior to the session] 

Place one sign at the four different corners of the room.  Make sure that there is ample spacing 

between where each sign is placed so that participants have enough privacy to have their 

discussions without having to speak over other groups or other distracting interruptions from 

the other groups.   



FOUR CORNERS 

INSTRUCTIONS 

 

LECTURETTE: 
 

 It may sound something like this... 

 

Throughout this training, we have been stressing the importance of being in dialogue with each 

other across our racial differences and realities.  For this next segment of our training, we will 

be practicing both having a dialogue and listening to each other’s stories. 

 

I need you to put yourselves in groups of five, doing your best to see racial and other 

differences and make your groups of five as racially and otherwise diverse.  Once you have 

placed yourselves into groups of five, make sure that I can tell that you are in a group, and I will 

take a quick glance to see if I would recommend any changes to the groups you have formed. 

 

Once I send you to one of the four signs in the room, each small group member will be 

encouraged to tell your story related to the prompt at your corner, while the others listen, so 

please monitor your sharing. You will have a total of 15 minutes at each corner. As you share 

your story, consider the following: 

– How is your race informing your actions or inactions? 

– What are you hearing from others that is similar or different from your sharing? 

– What are your fears around talking about oppression, discrimination or race with 

people of the same identity/s of your own? 

– What are your fears or inhibitions around talking about oppression, discrimination or 

race with people of a different racial identity/s of your own? 

– What are you learning about yourself as you re-tell your story? 

– What feelings are surfacing for you as you share and listen?  

 

Although this may be a difficult dialogue to have or maybe a dialogue we have not had in a 

racially diverse group, we do ask that you challenge yourself to move out of your comfort zone, 

practice being vulnerable and take good care of yourself if emotions such as guilt or shame 

surface.   

 

Each group will begin at a different corner of the room, each with a different question or 

statement to direct your dialogue, and when you hear the chime, it will be a que to finish your 

statement and move clockwise to the next corner, with the same group of people, to have your 

next dialogue.  Please share your time judiciously with others in your group and if you talked 

first at the previous corner sign, you may want to allow someone different to start the next 

dialogue.  



FOUR CORNERS 

INSTRUCTIONS 

 

Now I would like group 1 to go to the statement assigned to corner 1. Group 2 to the corner 

for statement 2, group 3 to the corner assigned to statement 3 and group 4 to the corner 

assigned to statement 4. Have a volunteer read the question/statement at your corner for all to 

hear and then have an individual in your group begin the conversation.  Again, you will have 15 

minutes total at each corner, so try the best to ensure that all small group members get a 

chance to share.  As others share, listen intently to the stories, not asking a lot of questions, 

just listening to understand.   

The Four Corner Signs will read as follows: 

• Corner 1: How does racism impact your life day to day and what are the costs to you 

and those you love?  

• Corner 2: Share a time when you interrupted racial discrimination, racism, or racial 

oppression. 

• Corner 3: Share a time when you witnessed racial discrimination, racism, or racial 

oppression, but did not intervene and you were consciously aware of it.  What type of 

internal reaction and feelings did you have because of not intervening? 

• Corner 4: Share your joys or sense of fulfillment that you experience while working on 

or dealing with issues of race or racism, personally or professionally.  

Once each group has had a dialogue at each corner, ask them to return to their seats in the full 

group and begin your full group debrief (Note to Facilitator: Pose as many questions as 

possible in the time remaining for this training segment.  Feel free to skip around with 

these questions as you see fit): 

1. What stood out for you as important or significant as you engaged in each dialogue? 

2. What feelings or emotions came up for you as you shared or listened?  

3. Was there a particular corner that you found difficult to talk at?  If so, why?  

4. Did you experience “hot” buttons or trigger statements when others were 

discussing their experience? When 

5. What were qualities of your dialogues that supported your engagement?  What 

were barriers that may have interfered with you hearing other’s realities/stories? 

6. What were you learning about yourself as you shared and listened during these 

dialogues? 

 



FOUR CORNERS 

INSTRUCTIONS 

Thank the participants for their willingness to engage in these dialogues, for being honest and 

authentic and in some cases for being vulnerable.  Emphasize that one way to bridge our racial 

divisions in our families, work places and communities is to support necessary dialogues across 

racial differences and realities.  Move then into the next activity.   

 

 

 

 

 

  



FOUR CORNER SIGNS 

EACH PLACED ON AN INDIVIDUAL SHEET OF PAPER (CALIBRI –  50 POINT, BOLD) 

 

• Corner 1 Sign: How does racism impact your life day to day and what are the costs 

to you and those you love?  

 

• Corner 2 Sign: Share a time when you interrupted racial discrimination, racism, or 

racial oppression. 

 

• Corner 3 Sign: Share a time when you witnessed racial discrimination, racism, or 

racial oppression, but did not intervene and you were consciously aware of it.  What 

type of internal reaction did you have because of not intervening? 

 

• Corner 4 Sign: Share your joys or sense of fulfillment that you experience while 

working on or dealing with issues of race or racism, personally or professionally.  
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