
GUIDELINES 
 

OVERVIEW 

OBJECTIVES – Following this session, participants will: 

• To create a climate of support and challenge for learning, interaction and disclosure 

• To establish an environment that encourages participation 

• To establish what participation means – from silence to active verbal interaction to 

sharing personal stories 

• To create community by coming to group agreement around guidelines 

 

SETTING: 

• Large group interaction with participants seated in a circle 

 

MATERIALS: 

• Newsprint, easel and markers (various colors) 

 

TIME:  

• 20 minutes 
 

PROCEDURE:   [brief overview in bullets such as example below] 

• Share the guidelines listed on the slide.  Prepare newsprint in advance with guidelines to 

have posted in the room at all times. Once guidelines have been shared with 

participants, unveil the newsprint with guidelines. 

 

• When finished with writing/presenting the guidelines, ask participants if there are other 

guidelines they would like to add.  

 

• Post guidelines on wall in each small group throughout workshop. 

 

PRIOR PREPERATION:   [Explain any materials that require set-up prior to the session] 

Prepare newsprint in advance with guidelines to have posted in the room at all times.   



GUIDELINES  

INSTRUCTIONS 

LECTURETTE: 

It might sound something like this… 

We find that working from guidelines can be 

a helpful process to assist in defining how we 

would like to be with each other in this 

circle and in our connected conversations.   

We have several guidelines to share with 

you. There may be others that you wish to 

add, and you will be given that opportunity at 

the end of this lecturette.  

To begin with, we would like you to try on 

each other’s ideas, feelings and ways of doing 

things, as well as our ideas, feelings and ways of 

facilitating.  We are not asking you to accept 

anything that feels uncomfortable at first, however, we are asking you to approach this work 

with a sense of openness and curiosity. We are also asking you to listen, reflect and accept that 

people’s realities are different.  We invite you to see where experimenting with different ways 

of thinking, feeling and doing will take you in understanding the impact of differences.   

It’s OK to disagree with another’s perspective and with content and process; it’s not OK 

to blame, shame or attack ourselves or others because of our differences. One of the 

necessary ingredients for differences to be expressed and valued is that people let go of the 

need to be, think and act the same. 

During this workshop we ask you to practice self-focus by speaking and reflecting in the first 

person.  Many times I speak from the second person “you” or a third person group rather than 

the first person “I.”  For example, (Add personal example appropriate for you, such as 

“women,” “men,” “people who are white,” “people of color.”). Practicing self-focus may 

also mean that I need to think about my own discomfort with differences rather than projecting 

my discomfort on those who represent differences or opposing world views. It is helpful for me 

to make “I” statements when speaking about myself and my own experience rather than 

depersonalizing it with “you,” “we,” or “one.”  

We also encourage you to share time and space with other participants.  It is likely that we 

have both introverts and extroverts in our circle, people who out-process and others who may 

need time to process information and feelings before they speak.  This guideline asks us to be  

 

TIME: 20 MINUTES     

SUPPLIES: NEWSPRINT AND MARKERS 

HANDOUTS: NONE 
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aware of how much time and space any one of us may be occupying in the circle, sometimes at 

the expense of other’s participation. I can practice self-focus by being aware of my presence, if I 

am allowing others to speak first while not silencing myself. I can also learn about myself by 

sharing this space in equitable and inclusive ways with others.  

The next guideline is to practice “both/and” thinking. “Both/and” thinking is a way of fitting 

ideas together that takes us outside of the assumption that things must be “either/or.” It 

encourages us to invent options and move beyond a competition between ideas.  In human 

relations and human interaction, it is many times helpful to look for the existence of many 

truths from the perspective of the cultures involved.  A good example might be the question, 

“Which is more difficult to challenge – racism or sexism?”  This “either/or” question could 

prompt a circular discussion, which could have no end.  A “both/and” perspective could 

produce more positive results.  Questions phrased as, “How are racism and sexism both 

difficult to challenge?” and “What are the differences in the challenges?” could lead to a more 

productive outcome. 

Don’t freeze each other in time.  If we are committed to supporting vulnerability as a 

needed aspect for our growth and connection across our differences, it may not be helpful to 

freeze ourselves or others in time.  We have much work to do around talking about and 

understanding human differences and their impact, much of which is connected to unlearning 

what we have been taught about others who are different from us.  I can practice compassion 

for others and self-compassion for myself if I am willing not to see myself stuck in my learned 

oppressive behaviors and on a journey for life of reconstruction and deconstruction. 

Be aware of intent and impact. The intent of my words and actions may have an 

unintended impact on those with whom I want to build relationships. For example, I may intend 

to proclaim my anti-racist attitude by letting people of color know that “I am color blind and 

don’t see race,” when, in fact, the impact of such a statement may be very offensive because it 

denies the cultural reality of that person and group. I need to be open to hearing that my good 

intentions may be rooted in “isms.” I also need to be aware that, if I expend a lot of energy 

focusing on my intent or the intentions of others, my attention is focused away from the impact 

of my words and behaviors. It is also important for me to remember the guideline not to blame, 

shame or attack myself. Blaming is not helpful because it may result in my becoming defensive 

instead of focusing on unlearning hurtful behaviors. 
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In addition, if someone says or does something that affects you negatively, regardless of intent, 

we offer the option for the individual impacted to say “ouch” or something similar.  This will 

allow all of us to slow down for a minute, and if interested, provide the opportunity for that 

individual to further explain what triggered them or caused a negative impact for the entire 

group’s learning.   

Expect/Accept discomfort and unfinished business.  Issues of equity, inclusion and 

change are complex, oftentimes uncomfortable and rarely “finished.”  That is not to say that we 

cannot move forward and create new realities for ourselves and others, it is to say that we 

should expect and accept both discomfort and unfinished business in many of our dialogues and 

interactions across our human differences.  As a matter of fact, research shows that some of 

our greatest learning takes place in moments of discomfort and connection with ourselves and 

others.  We may be very young in our experiences exploring our differences across race, 

gender, class and other differences so we can expect that we will most likely learn new ideas or 

realities that may make us feel uncomfortable or we may want to rush to a solution to alleviate 

our discomfort.  This guideline allows us to notice what is happening to us, take good care of 

ourselves, and lean into our discomfort where breakthroughs may occur.  

It is important to the climate of openness and sharing that as individuals and as a group we 

commit to maintain confidentiality.  Personal stories that are shared within the large group 

and in smaller groups need to stay here and not return to the workplace or community. Some 

of us are here with those whom we supervise or who supervise us.  For this experience to be 

effective, it is imperative that we commit to leaving personal stories that are shared here and 

not to use this information in the spaces outside of this experience or in decision-making 

regarding another. We do encourage you however, to share the workshop concepts or your 

learnings with others. 

Some of you may wish to continue to discuss, outside of the group setting, an issue that 

surfaces within the group.  Before pursuing an issue, it is important to ask the other person if 

s/he wishes to continue a discussion outside the group, and be willing to accept a yes or a no.  

 

Any questions about the guidelines we have shared? 

 

Are there any other guidelines that you wish to add that you feel would be valuable for our 

work together? 
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Note to facilitator:  

• Ask participants to “say more” about guidelines they wish to add.  For instance, 

someone who wishes to add “be respectful” could think of “respectful” from a 

particular culture.  There may be cultural differences across the interpretation of 

respect/respectful. 

• “It’s OK to pass” is sometimes suggested as a guideline. When adding it to the list, 

it may be helpful to comment that we ask for everyone’s full participation in the 

workshop. We understand that full participation may take different forms for 

different people. There will be opportunities to share in the large group, small 

groups and groups of two or three, as well as times for personal reflection. Also, 

some participants may need additional time to reflect before they speak so you 

can say that you would like to pass in the moment, however, let them know that 

we will circle back to them to gather their response.  

 

In order to nurture a supportive and challenging community, we ask that each of us hold our 

community members accountable for following these guidelines. These are not just guidelines 

to be used by facilitators. They will be posted throughout the workshop so that they can be 

referred to whenever needed. They can also be helpful in other settings, such as workshops, 

community meetings and programs, so please feel free to incorporate them into your work.  

 

NOTES TO MYSELF: 
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