Leadership Team Member Connecting
Identification Worksheet Communiti®®

This worksheet will help you identify potential leadership team members. Leadership team
members should be individuals recognized as leaders of, or information technology
professionals in their stakeholder group.

Review the information after completing the worksheet to determine if any individuals are
listed in multiple stakeholder groups. Individuals identified in more than one stakeholder
group will bring a great deal to the leadership team if they are interested in improving
access to and use of information technologies in the community.

Name of geographic community

Stakeholder group Key Leaders/Technology Leader Phone/email

Government
State Representatives
County/Regional

Municipal

Governmental Agencies

School(s) K-12
Public and Private

Post secondary education

Local University Extension Staff

Business
organizations/Business
Incubators

Religious community

Media (public & commercial)




Telecommunications/Internet
service providers

Non-formal civic leaders

Senior citizens

Civic groups (Especially
organizations focusing on non-
users of broadband or under-
represented audiences)

Non-profits (Local
philanthropic(s) including United
Way and community
foundations)

Library(ies)

Healthcare
Hospital(s) & Clinics

Youth Organizations

Economic Development
Organizations

Other:

Of the people listed above, who
would be the most effective in
serving as the “champion” for
the group?




