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Cooperative Extension’s Community Development 
Foundation of Practice1

Reaffirming Extension’s Role in 
Community Development 

Preface
Nationally, Cooperative Extension is well positioned to work with citizens and communities in 
building strong, vibrant and sustainable communities. While the language to describe our commu-
nity development work may be different than it was a century ago, there is a long history of working 
with communities. Extension’s community development work became professionalized in the 1960s. 
That decade saw the formation of the Community Development Society, the development of a more 
deliberate program framework, and community development degree program offerings. Community 
development was recognized as a distinct profession in line with the major social and economic 
changes of the 1960s. 

Following that historical thread, there are new challenges facing communities in the 21st century. 
Though community development programming varies from state-to-state and region-to-region, there 
are common elements that suggest aligning research and educational programming to address eco-
logical integrity, social cohesion, effective decision-making and relevant economic opportunities. 

Rapid changes occurring in communities across the nation have brought more Extension profession-
als into community development work. Most have formal educational backgrounds and career expe-
riences in disciplines other than community development. The hope is that this document will speak 
to a wide spectrum of professionals: from those who do not identify their work as related to commu-
nity development to those that fully articulate their work within that arena. The need for Extension 
professionals to have basic knowledge and skills in the processes, tools and techniques of community 
development is increasing as is the need for an understanding of the complexities and interdisciplin-
ary nature of this work. To fully realize Extension’s potential in helping to build strong and vibrant 
communities, we need a well-articulated community development framework. 

Core Competencies and a Common Foundation 
The core competencies needed by Extension professionals is a starting point for this discussion.2 This 
document conveys the skills that are essential to conducting community development educational 
programs while offering a national framework as a tool in designing programs that are relevant and 
appropriate to the communities with which we work. It offers common language and a base from 
which we can view our work while leaving plenty of room for state and regional adaptation in rec-
ognition of the range of issues and audiences for which we need to tailor community development 
programming. 

Core competencies, defined as the basic knowledge, attitudes, skills and behaviors that contribute 
to excellence in Extension education programs, are embedded in the foundation’s framework. The 
Extension Committee on Organizational Policy (ECOP) identified competencies for all Extension 

1 Resources drawn from include CSREES publication entitled, “Strengthening Communities: Strategic 
 Directions for Community Resources and Economic Development Programs” (2001) and “Community 
 Development Core Competencies: North Central Region,” Janet Ayres, Professor and Extension Specialist, 

Purdue University. 
2  We are using the term “Extension professionals” throughout recognizing that there are state and regional 
 differences for how we refer to faculty, agents, specialists, educators, etc. 
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professionals, but this framework goes a step further and suggests the competencies needed by pro-
fessionals programming in community development. This adaptable structure helps connect the dots 
between “What is the essential subject matter necessary in the field of community development?” and
“How do we prepare and develop professionals to be effective in the field of community development?” 

Nationally there is a goal that all Extension professionals will develop skills in the basic core compe-
tencies for effective Extension work (Appendix A: ECOP’s 11 Basic Core Competencies). Additionally, 
we would like to see all professionals accessing opportunities to learn essential core competencies in 
community development in two of the components dealing with a basic understanding of communi-
ties and developing successful community initiatives.3 Finally, we see the need for some professionals 
taking advantage of training and professional development to build competencies in areas of special-
ization and emphasis. 

National Association of Community Development Extension Professionals 
The timing of this document fits well with the formation of the National Association of Community 
Development Extension Professionals (NACDEP) and is integrated with this subset of the organiza-
tion’s objectives (http://www.nacdep.net): 
 • To promote cooperation on community development issues and educational and 
  training efforts. 
 • To discuss, develop, sponsor, and promote educational and training programs and activities 

that advance sound community development practices. 
 • To advance the professional status of community and economic development 
  Extension professionals by encouraging professional self-improvement. 

For us to truly be a national network we need a common framework and set of language to enable us 
to work collaboratively and efficiently, thereby utilizing our resources wisely. As colleagues in our 
regions develop curricula and pull together resources to support our collective work, the founda-
tion’s framework offers a firm base for building professional development resources. The compilation 
of these resources has already started regionally through the development of community develop-
ment taxonomies and listings of state resources.4 

Community Development as Context, Content and Process
 
Definitions 
The word community has many definitions. In Extension’s Community Development program area, 
community refers to a geographic place. As such, the focus of the work and the unit of analysis is the 
community as a whole, as a system of interdependent components. Viewed from a holistic perspec-
tive, the community is comprised of a dynamic interaction between individuals, groups, organiza-
tions and institutions that are both internal and external to the community. 

The Community Development Academy, University of Missouri defines community development as: 

“A process through which people and communities acquire the attitudes, skills and abilities 
for active participation in creating meaningful futures and dealing with community issues.”

3  Professionals can also build deeper knowledge in these areas at an intermediate or advanced level. 
4  Southern Region’s Cooperative Extension Curriculum Project (CECP) and Taxonomy (http://cecp-online.

org/info) and North Central Community Development Asset Inventory (http://www.ag.iastate.edu/
 centers/rdev/cdinv/index.htm) 

http://www.nacdep.net):
http://cecp-online.org/info
http://cecp-online.org/info
http://www.ag.iastate.edu/centers/rdev/cdinv/index.htm
http://www.ag.iastate.edu/centers/rdev/cdinv/index.htm
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Community development is broader than economic or industrial development as suggested in the 
Layer Cake Model schematic (Figure 1)5. Industrial development programs usually refer to the 
development of the manufacturing assets of the community, which may include agricultural, min-
ing or forestry products, and the physical infrastructure (water, sewer, roads, railroads, utilities, etc.) 
necessary to support the manufacturing businesses. 

Economic development is usually thought about in broader terms than industrial development in 
that it includes other forms of business activity such as retail businesses, services, tourism, health 
care, workforce development and other forms of activity that increase jobs or income in a community. 
Community development is viewed from an even broader perspective that includes both industrial 
and economic development as well as other important components of a community such as housing, 
education, recreation, civic organizations, leadership development, religious organizations and 
others. 

Community Capitals 
A useful conceptual model for understanding the various components of communities and their 
interdependence is the Community Capitals Model developed by Cornelia Flora, North Central 
Regional Center for Rural Development (Figure 2). Based on their research of entrepreneurial com-
munities, they identified various types of capital as critical to developing healthy, sustainable com-
munities.6 The community capitals model regards all forms of investment in a community as types of 
capital, not just traditional monetary sources. The framework includes seven types of capital: finan-
cial capital, built capital, political capital, social capital, human capital, cultural capital and 
natural capital. Investments of all kinds are needed in order to bring about successful change in a 
community to have a vibrant economy, a healthy ecosystem, social equity and empowerment. 

Three Components of the Foundation of Practice 
Professionals in community development work with civic organizations, groups and public bodies 
that are engaged with public issues. The intended outcome is that a decision will be made and that 
action will be taken to have a long-term impact on the social, economic and environmental well-
being of the community. To achieve this outcome, community members must demonstrate behaviors 
that promote ethical and effective leadership, decision-making and implementation skills. Extension 
education seeks to increase community members’ capacities and understanding of the forces impact-
ing their community, to offer processes to build upon community assets, and to provide options for 
community and economic development. 

To develop the capacities of Extension professionals to work effectively in the area of community 
development, the Foundation of Practice consists of three major components: 

 1. Understanding Communities and Their Dynamics, 
 2. Developing Successful Community Initiatives, and 
 3. Areas of Specialization and Emphasis. 

5  Concept developed by Mark Peterson, Extension Specialist - Community Development, University of Arkan-
sas Cooperative Extension Service. 

6  The model illustrated in this paper was modified by separating financial and built capital into two types of 
capitals rather than one. In this way the model aligns more closely to types of Extension community develop-
ment programs. 
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Figure 1. Layer Cake Model 
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Figure 2. Community Capitals Model

Source: Cornelia Butler Flora, North Central Regional Center for Rural Development, 2004.

Foundation of Practice

Understanding Communities and their Dynamics 
The first component focuses on understanding the context of community, a basic knowledge of the 
community and its dynamics. The community’s history and culture, changing economic base and 
demographics exacerbate the complexity of issues that are viewed from different perspectives. Not 
only are community issues dynamic and continually changing, they are frequently controversial. There 
are no “right” answers, nor is there any “one” expert who has the answers. Rather, public decisions are 
arrived at through a process that may or may not be inclusive, participatory or equitable. Community 
decisions are public decisions, meaning that the decision will be made by a group of people with the 
authority to do so. Varying levels of power and influence regarding the use of public resources may or 
may not result in public policy. The consequences of community actions may affect many. 

The context of working in community development is different from other program areas in Exten-
sion. The competencies outlined below are intended to assist Extension professionals to better under-
stand the community context and its dynamics. These competencies are critical for professionals who 
work in community development, but they are also competencies that are beneficial for all Extension 
staff that work at the local level. 
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Figure 3. Core Competencies for Community Development Extension

Basic Understanding of Community. The ability to more fully understand the complexity 
and dynamics of issues and situations in a community context is important to be able to 
develop effective programs. The Community Capitals Model is used as a framework to 
explain the various components of communities and their interdependency with each other. 
Understanding the definitions of community, community development and theoretical 
perspectives, as well as the unique characteristics of working with public issues and public 
decision-making, will enable professionals to develop more effective educational programs. 

Community Situational Analysis. The ability to analyze a particular issue or situation in a 
community from a historical, political, cultural and community context enables a professional 
to decide whether an Extension education program is appropriate. Thinking through the 
various roles that Extension professionals play in community development is useful in mak-
ing wiser and more effective choices about educational programs. 

Community Power Structure. The ability to identify who (individuals and groups) is 
involved in community decision-making and how decisions are made is crucial in gaining 
access to a community, gaining trust and credibility, and being effective in educational pro-
grams. It is also important to understand what social power is, sources of social power and 
ways in which social power can be expanded to be more inclusive, equitable and effective 
(empowerment) for bringing about community change. 
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Community Economics. The ability to understand the economic base of a community and 
the dynamics between the various economic sectors is critical to work effectively in a com-
munity. This includes understanding the role of agriculture, manufacturing, government 
and other economic sectors as sources of people’s income and as a tax base for community 
services, especially schools. The ways in which money turns over in the community, leaves 
the community, or is invested are important in providing a vibrant economy. 

Community Demographics. The ability to understand the demographic profile and trends 
in a community is essential to identifying issues and sustainable alternatives. This includes 
trends in population growth/decline, age, ethnicity, educational level, length of residence 
and many other important population characteristics as they 
affect the identification and priority of issues and possible actions. 

Social Action Process. The ability to know how to organize and mobilize resources for 
action, as well as possible barriers, is necessary in developing programs that are meaningful 
and effective. This includes the ability to work with stakeholders and collaborators to devel-
op participatory processes, to identify issues and prioritize needs, to collect and analyze data, 
to discuss and evaluate alternatives, to undertake an 
appropriate course of action, and to evaluate impact. 

Developing Successful Community Initiatives 
The second component of the Foundation of Practice follows the first component and focuses on the 
community development processes to achieve outcomes and impacts. Successful Extension-
facilitated community initiatives involve community-driven agendas and actions that foster com-
munity viability and sustainability. Developing successful community initiatives requires an under-
standing of key principles for engagement and their application with communities and groups to 
envision, plan, implement and sustain community-driven efforts and programs. This is where the 
valuable insights and perspectives of local people are essential in order to ensure that investments are 
targeted to the activities that are truly aligned with the priorities and needs of local residents. The key 
competencies in this component follow. 

Principles of community development practice—such as inclusion, respect, building shared 
leadership and capacity, engendering meaningful participation—underpin the consistent 
development of successful community initiatives. Increasingly, managing diversity is a 
required skill. Extension’s role is from a research and educational perspective. We help the 
community synthesize information and knowledge from a variety of sources in order to set 
an informed course of direction. 

Ensuring broad based participation and bringing people to the table entails working with 
groups and leaders to widen the circle of inclusion, determining who to include, and creat-
ing opportunities for meaningful participation from those affected by decisions and actions 
under consideration or to be developed by the planning effort. 

Participatory planning engages residents in determining their own future and builds energy 
and momentum for action. 

   • Visioning includes the capacity to help people and groups stretch and see what might be 
possible, and articulating what they desire for the future. Most important is an under-
standing of the key aspects of participatory planning and the ability to engage a facilita-
tor or facilitate the process. 
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   • Assessment/analysis is essential to determine the appropriate strategies to reach the 
    desired vision and goals. Asset mapping, understanding data, determining feasibility, 

and conducting an analysis of potential impact are critical aspects of assessment. 
   • Plan development comprises development of appropriate goals and objectives and detail-

ing the “who, what, when, where and how” to bring about the envisioned initiative for 
the intended purpose in the community. 

Implementation and project management requires the capacity to manage successfully the 
breadth of resources—one’s own time and that of others, finances, people and their talents, 
relationships and even physical facilities. Delegating tasks and empowering community 
groups with the capacity to take ownership are critical aspects of sustaining momentum for 
current initiatives and the development of future efforts.

 
Facilitating group meetings effectively provides a foundation for group learning, planning 
action and evaluation of impact. 

   • The basics of group process involve the mechanics of how groups function, the roles played 
by members, and the life cycle that groups experience in working together. 

   • Managing conflict is an essential aspect of facilitation and necessitates understanding a 
range of strategies and the importance of building trust. 

   • Coaching groups and leaders so they develop competencies to function effectively and 
efficiently leads to creating capacity within the community for current and future efforts. 

Building community collaborations and partnerships are essential as few initiatives 
succeed without the engagement of others. 

   • Co-learning recognizes that we work with communities, and learning from mutual 
   engagement continues to inform and shape our practice. 
   • Building shared leadership within the community and its organizations requires broadening 

the scope of leadership beyond a focus on leaders to that of leadership. Collaboration and 
partnership principles also inform strategies for sharing leadership and building mutual 
understanding, developing commitment and sharing responsibilities. 

   • Broadening the base of inclusion is at the core of partnership and collaboration and entails 
strategies for attracting and retaining partners. 

Evaluation and feedback are the means for determining success and altering the course of 
action to improve the likelihood of contributing to a viable community as the result of the 
initiative. 

   • Participatory evaluation entails the engagement of community stakeholders in determining 
what and how to evaluate progress and the results of the community effort. In addition, 
building the capacity of a community to develop its own evaluation and monitoring 

   systems for continuous improvement is critical to building viable and sustainable  
communities. 

  • Empowerment is a vital aspect of evaluation. For example, determination of the extent to 
which community members and organizations become empowered to make their own 

   decisions, establish their own agendas and conduct planning are as important as the devel-
opment of a more viable economic base or other tangible results of a community initiative. 

  •  Developing appropriate indicators and benchmarks of the community development and com-
munity capacity process and implementing strategies are essential to evaluate the progress 
and worth of an initiative for the community and funders. Many efforts are multi-year 
programs and require determining the appropriate benchmarks that indicate movement 
toward desired goals. 
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   • Measuring progress involves the collection of data that yield an indication of progress (or 
not) toward meeting the goals and objectives set by a planning group. Groups also need 
help in identifying appropriate and feasible mechanisms for capturing impacts and out-
comes. Education of community participants factors heavily into measurement as does 
the sharing of what is learned with the community so that ownership, improvement and 
broader inclusion are fostered for current and future community initiatives. 

Areas of Specialization and Emphasis7 
The third component is different from the other two in that it builds outward from the symbiotic 
relationship that exists between understanding communities and developing successful community 
initiatives. This component focuses on the specific content areas or specialization of community 
development. The challenges that communities address are complex. A professional working with a 
community on housing affordability might find a variety of issues through a process of asset identifi-
cation, creative strategy development and policy formation. For example, any or all of the following 
topics may emerge: equity issues, the need for youth involvement, neighborhood vitality, access to 
transportation, political considerations, land use implications, energy costs, and the need for mainte-
nance education. Professionals working with communities to address patterns, rather than isolated 
issues, need a complex set of skills and subject matter specialization. 

As Extension professionals become proficient in the “Understanding Communities and their 
Dynamics” and the “Developing Successful Community Initiatives” competency areas, many will 
likely expand their effectiveness as community change agents by developing a specialization in one 
or more community resource and economic development program areas. While what follows is com-
prehensive, it may not cover all the community development specialization possibilities, especially in 
states with more decentralized systems where community needs strongly influence programming. 

 Economic Development Diversity and Vitality—Understanding and implementing a compre-
hensive set of options available to communities for enhancing and diversifying their economic 
base. Specific topics may include (but are not limited to): 

   • Entrepreneurship 
   • Business skills development in areas such as: 
    ○ Business organizational structure 
    ○ Financial management 
    ○ Operations management 
    ○ Human resource management 
    ○ Marketing 
    ○ Advertising 
    ○ Customer service and hospitality 
   • Specific business sectors such as: 
    ○ Family, micro and home-based businesses 
    ○ Value-added agribusiness 
    ○ Resource based industry 
    ○ Tourism in all its forms (agri-, eco-, heritage, etc.) 
    ○ Retail sector 
    ○ E-commerce 
  

7 See also CRED Areas of Emphasis pp. 13 – 25 in “Strengthening Communities,” CSREES publication. 
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  • Business retention and expansion 
  • Community economic and demographic analysis 
   ○ Economic impact analysis 
   ○ Retail trade analysis 
   ○ Firm efficiency analysis 
   ○ Community economic measures 
   ○ Demographic and social analysis 

 There is also a corollary here with household economics as financially stable households are one 
aspect of vibrant and sustainable communities. Household financial security includes issues such 
as affordable and decent housing as well as food security. 

 Local Government—Understanding the basics of local government and its various functions, 
departments and office holders. Specific topics may include (but are not limited to): 

  • Customer service 
   • Tax/public forum 
    ○  Tax structure 
   ○  Tax incidence 
   ○  Effective tax rates 
  • Governmental policy formulation, incidence and implementation 
  • E-government 
  • Intra- and inter-governmental relations 
  • Property rights 
  • Professional development of elected and appointed officials 

 Natural Resources—Understanding the impacts of natural resource uses and policies on commu-
nity development. Specific topics may include (but are not limited to): 

   • Water quality 
  • Air quality 
  • Renewable energy resources 
  • Land quality 
  • Land use planning 
   • Property stewardship and property rights 
   • Wildlife preservation and control 

 Group Process and Facilitation8—Understanding how groups function including group stages, 
group member roles, effective group structure, group problem solving, and group decision-

 making. Competency in this area includes understanding group process techniques to accom-
plish group work efficiently and effectively. Specific topics may include (but are not limited to): 

  • Facilitation 
   • Collaboration building 
   • Conflict resolution 
   • Public forum deliberation and framing of public issues 

8 This resonates with competencies outlined in the “Developing Successful Community Initiatives” section. A 
topic can be BOTH a basic competency within one of the first two components and an area of specialization 
where knowledge is needed at an advanced level. 
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 Organizational Development—Understanding nonprofit organizational development principles 
and the process techniques used to empower effective and efficient community organizations. 
Specific topics may include (but are not limited to): 

   • Board development 
   • Nonprofit organizational development 
  •  Community development foundation creation 
  •  Volunteerism development and retention 
  •  Fund development 

 Leadership and Civic Engagement—Understanding the importance of community leadership 
as a network of people who share power and work together for the common public good within 
a context of inclusive and participatory processes and methods. Specific topics may include (but 
are not limited to): 

  • Community leadership development 
   • Participatory planning and engagement programs 
  • Civic networks and participation 
  • Conflict management 
  • Diversity and inclusion in cultural communities in transition 
  • Empowering followers 

 Public Issues Education—Engaging citizens and residents in important public issues to make 
sound public choices amid uncertainty and conflict. This program area increases citizens’ knowl-
edge about issues; assists citizens in determining appropriate and effective strategies for public 
decision-making; helps citizens craft, evaluate and implement alternative solutions; and builds 
skills and provides opportunities to enhance effective citizen participation in public decision-
making processes.

 
 Community Services—Understanding basic community service infrastructure and service 

system planning, implementation and maintenance to enable effective, efficient and sustainable 
systems. Specific community sectors may include (but are not limited to): 

  •  Electronic broadband infrastructure 
  •  E-community 
  •  Health care 
  •  Emergency management and response services 
  •  Housing 
  •  Water and wastewater 

 Workforce Development—A basic understanding of programs and research opportunities to 
enhance workforce capabilities of the resident population and the effectiveness of local workforce 
investment boards. Specific community sectors may include (but are not limited to): 

  • Local investment board training 
  • Performance accountability 
  • Labor market information and assessments 
  • Dislocated and at-risk populations 
  • Youth councils 
  • School to work programs 
  • Youth entrepreneurship 
   •  Specific areas of workforce training and certification including: 
    ○ Childcare training and certification 
    ○ Certified Financial Planner® and accredited financial counselor 
    ○ Displaced worker training and counseling 
    ○ Training specifically targeting persistent poverty populations such as Expanded 
    Food and Nutrition Education Program (EFNEP) participants 
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    ○ Food handlers training and certification 
    ○ Hazard Analysis of Critical Control Points (HACCP) training for food processors 
    ○ Pesticide applicator training and certification 
    ○ Professional logger training and certification 
    ○ Public water system board and operator training 
    ○ Local government education on workforce issues 
    ○ Training for job seekers to develop the skills to achieve and upgrade employability 
    ○ Training for industry to meet OSHA requirements and certifications 
    ○ Education and training for labor and management on bargaining, mediation, conflict
    resolution and leadership 

It is not anticipated nor expected that any single Extension professional will master the entire breadth 
of the specializations previously described. Many of the topics within a program area involve a 
career-long learning process for full mastery. Likely, many Extension professionals will choose one or 
more related topics within a specific program area. One relevant example can be found in the 
Community Services area. Extension professionals who have an interest in health care services may 
also find that a mastery of emergency management services is also needed to be more effective in 
their community. However, these same professionals may find that a mastery of electronic broadband 
infrastructure along with health care and emergency management services is not feasible given their 
interests and scarce resources of time and training dollars. 

Implementation and Application 

This Foundation of Practice document might be proactively used for position description develop-
ment and recruitment; professional and staff development; performance reviews; as a blueprint for 
developing a comprehensive community development program; to inform stakeholders about our 
educational role; and to make decisions about grant and contract opportunities. 

Core competencies in community development can be viewed as an integral component in Extension 
professional development. Figure 4 illustrates a cycle of staff development. Professionals are presented 
with the foundation of practice framework and its community development core competencies. 
Professionals are encouraged to explore the total framework (body of knowledge) for community 
development rather than fragmented pieces or programs. 

 •  Self-Assessment and Learning Plan. Professional development should be learner-centered with 
professionals taking responsibility for their own learning. When possible, professionals 
should have access to self-assessments on the basic core competencies to help them assess 
their competencies and develop a learning plan. 

  • Community Development Curricula. The core competencies for community development are 
clearly defined. Various learning units are made available to professionals through web-
based learning units, credit for field experience that includes a reflective, feedback mecha-
nism, or face-to-face trainings held within the region or at national conferences. 

  • Application of Knowledge. Professionals are expected to apply their community development 
skills and knowledge. Professionals connect with others in the region to share ideas and 
materials and to collaborate on programs. The application of one’s learning then advances to 
a higher level of learning. 

  • Evaluation/Assessment of Community Development Programs. Various indicators, assessments 
and other tools that enable professionals to evaluate the impact of their work are made read-
ily available. 

  • Continual Learning. The “learning spiral” recognizes life-long learning where opportunities 
always exist to learn and master more knowledge and skills. 
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Figure 4. Implementation Cycle of Staff Development 

     • Understanding Community and their Dyanamics
     • Developing Successful Community Initiatives
     • Areas of Emphasis and Specialization

Summary and Next Steps 

As stated at the beginning, this paper has no formal sanction and has been offered by a small group 
to help lay a common foundation for Extension’s community development work. With support and 
buy-in for this framework, the next step includes further development of models and strategies for 
evaluation and capturing program impacts. The Seven Capitals Model may offer an opportunity for 
creating a shared language in this area. The model could provide new insight in developing compre-
hensive evaluation tools to identify indicators and outcomes. 

Another logical next step is to continue the momentum for building a national community development 
curricula and resource base. As previously noted, the Southern and North Central regions have been 
leaders in curriculum development. A coordinated approach, involving the Northeast and Western 
regions, would have each region developing expertise, resources and competency building curricula 
around specific community development topics. To some extent this is already occurring, but with a 
more intentional system-side approach, we would envision better utilization of our resources. 

Finally, the timing might be right for the development of a National Community Development Strategic 
Plan to respond more fully to the expressed demand for community and rural development. New 
opportunities have emerged for Extension to increase its community development contributions, 
while remaining true to the land-grant mission. The process of developing a strategic plan would 
help us identify and target key initiatives. Within those initiatives would be articulated rationale, 
goals, action strategies, expected outcomes and performance measures. To provide support for the 
key initiatives, the strategic plan would seek to enhance resources, strengthen training and capacity 
building, and foster and enhance important partnerships. The plan would provide a more detailed 
road map building from the formation of NACDEP and the Foundation of Practice framework. 

This document is also available from the NACDEP Web site at http://nacdep.net 

http://nacdep.net
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Appendix A

Eleven Basic Core Competencies 

The Extension Committee on Organizational Policy, Personnel and Organizational Development 
Committee, has identified 11 basic core competencies for all Extension personnel. 

 1. Community and Social Action processes—the ability to identify and monitor variables and 
issues important to community vitality (e.g., demographics, economics, human services, 

  environmental, etc.), and the ability to use and apply these variables to program 
  prioritization, planning and delivery. 

 2. Diversity/Pluralism/Multiculturalism—the awareness, commitment and ability to include 
one’s own as well as the others’ different cultural perceptions, assumptions, norms, beliefs, 
and values. 

 3. Educational Programming—the ability to plan, design, implement, evaluate, account for, 
and market significant Extension educational programs that improve the quality of life for 
Extension learners. 

 4. Engagement—the ability to recognize, understand, and facilitate opportunities and to broker 
the necessary resources that best respond to the needs of individuals and communities. 

 5. Information and Education Delivery—the mastery of communication skills (such as 
  written and verbal), application of technology, and delivery methods for supporting 
  educational programs and guiding behavior change among Extension learners. 

 6. Interpersonal Relations—the ability to successfully interact with diverse individuals and 
groups to create partnerships, networks, and dynamic human systems. 

 7. Knowledge of Organization—an understanding of the history, philosophy, and 
  contemporary nature of Extension. 

 8. Leadership—the ability to influence a wide range of diverse individuals and groups 
  positively. 

 9. Organizational Management—the ability to establish structure, organize processes, develop 
and monitor resources, and lead change to obtain educational outcomes effectively and 

  efficiently. 

 10. Professionalism—the demonstration of behaviors that reflect high levels of performance, a 
strong work ethic, and a commitment to continuing education and to the mission, vision, and 
goals of Extension. 

 11. Subject Matter—the mastery of a scientific discipline, a research body of knowledge, or a 
technical proficiency that enhances individual and organizational effectiveness. 


