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Learning ObjectivesLearning Objectives
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Discussion on ActivityDiscussion on Activity
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Traditional Characteristics Traditional Characteristics 
of Key Influentials of Key Influentials 
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Contemporary Characteristics of Contemporary Characteristics of 
Key InfluentialsKey Influentials

'�����������������
����
�
���������������������
�
�����

���������
��
���

*���
���������		��
����
���������



Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 7

Key Community Key Community 
Influentials DetermineInfluentials Determine……
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Importance of Understanding Importance of Understanding 
Community Power DynamicsCommunity Power Dynamics
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Levels of Community Levels of Community 
InvolvementInvolvement
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Identifying Key Community Identifying Key Community 
InfluentialsInfluentials
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Community Power Community Power 
StructuresStructures
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Types of Community Types of Community 
Power StructuresPower Structures
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Types of Community Types of Community 
Power StructuresPower Structures
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Types of Community Types of Community 
Power StructuresPower Structures
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Types of Community Types of Community 
Power StructuresPower Structures
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Types of Community Types of Community 
Power StructuresPower Structures
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External PowerExternal Power
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A Changing WorldA Changing World
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Traditional LeadershipTraditional Leadership
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Community Issues TodayCommunity Issues Today
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Contemporary LeadershipContemporary Leadership
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Contemporary LeadershipContemporary Leadership
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Shifts in Key Concepts Shifts in Key Concepts ----
AuthorityAuthority
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Shifts in Key Concepts Shifts in Key Concepts ----
AuthorityAuthority
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Shifts in Key Concepts Shifts in Key Concepts ----
PowerPower
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Shifts in Key Concepts Shifts in Key Concepts ----
PowerPower

If power is defined as the ability to do, to act, 
then what does it take?

Motivation + Resources = Power
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Shifts in Key Concepts Shifts in Key Concepts ----
PowerPower

What might motivate a person to get involved in the 
community?

• Be involved with others; socialize

• Do something important; make a difference

• Obligation/expected – the “right” thing to do

• Feels good to help others; learn something new

• Other reasons?
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Shifts in Key Concepts Shifts in Key Concepts ----
PowerPower

Community resources might include:

• Volunteers, knowledge, skills, talents, time, labor

• Money, grants, loans

• Networks with resources outside community

• Natural resources 

• Physical resources

• Political connections

• Other resources?
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Building Community Building Community 
PowerPower
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Power Exists Power Exists 
Within Many Entities Within Many Entities 

• Individuals

• Families

• Groups

• Organizations

• Agencies/institutions

• Community – the network/relationships among these 
units is referred to as social capital
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Does a Community Have Does a Community Have 
Power? Power? 
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ExtensionExtension’’s Role in Building s Role in Building 
Community PowerCommunity Power

How does Extension help communities build 
their power, their ability to take action?

What is Extension’s role?
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Reflection Questions Reflection Questions 
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ResourcesResources
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Next SessionNext Session

Community Situational Analysis

October 16 and 17, 2007
1:30 to 3 p.m. CST

The ability to analyze a particular issue or situation in a 
community from a historical, political, cultural and 
community context and determine Extension’s role in the 
issue is an important competency of community 
development.

Anne Heinze Silvis


