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Foundations of PracticeFoundations of Practice

The Foundations of Practice: Community Development 
Core Competencies for Extension Professionals is 
composed of three major components:

• Understanding Communities and their Dynamics

• Developing Successful Community Initiatives

• Areas of Specialization and Emphasis
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Component 1Component 1

The first component, Understanding Communities and 
their Dynamics, is a series of seven core competencies 
that focus on:

• The ability to understand community of place.

• The nature of public issues.

• The dynamics and interdependencies of the 
various segments of the community.

• The basics of community development work.
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Understanding Communities Understanding Communities 
and their Dynamicsand their Dynamics

Basic Understanding of Community

Community Demographics

Community Economics

Community Power Structure

Community Situational Analysis

Community Sustainability

Community Development Process
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Learning ObjectivesLearning Objectives
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Learning Objectives cont.Learning Objectives cont.

� ������
	����������
���	�	��	
��������������	���
�����
�

	��������
����	�����������
�����	

�
�������
�	��

�
�����	
���
�����������
���������
����	

�
���

�  �	

�������������	�	��������
���
��
����
��

�����
�������������
����
	���������	��	��
����

���
��
�������
�����
�
���

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region

© 2005 NCRCRD

SLIDE 9

Community Community 
DemographicsDemographics
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Is That Your Is That Your 
Final Answer?Final Answer?
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The Community The Community 
Development FactorDevelopment Factor……
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Is That Your Is That Your 
Final Answer?Final Answer?
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Insurance Crisis Insurance Crisis 
on the Farm?on the Farm?
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Is That Your Is That Your 
Final Answer?Final Answer?
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Who Wants to be Who Wants to be 
a Millionaire?a Millionaire?
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Is That Your Is That Your 
Final Answer?Final Answer?
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U.S. Census U.S. Census 
Worker Flow DataWorker Flow Data
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Benefits from employment  Benefits from employment  
tend to be regional, buttend to be regional, but……..
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Feeling Inadequate? Feeling Inadequate? 
Now for an easy oneNow for an easy one……..
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Why use quizzes?Why use quizzes?
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Using Demographic DataUsing Demographic Data
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DATA SOURCESDATA SOURCES
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Information Overload?Information Overload?

http://www.uwex.edu/ces/cced/communities/CountyEconomicProfile.cfm
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U.S. Census Quick FactsU.S. Census Quick Facts
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Average Travel Time to Average Travel Time to 
Work: Alpena County, MIWork: Alpena County, MI
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SETA SETA –– Iowa StateIowa State
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http://lehd.dsd.census.gov/led/datatools/qwiapp.html

http://lehd.dsd.census.gov/led/datatools/qwiapp.html
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Site Selection Data Standards:Site Selection Data Standards:
Published by the IEDCPublished by the IEDC

http://www.iedconline.org/index.php?p=Data_Standards
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DataPlaceDataPlace

http://www.dataplace.org/
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Do ComparisonsDo Comparisons

http://www.dataplace.org
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SonoranSonoran Institute ProfilesInstitute Profiles

http://eps.sonoran.org/
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SocioEconomicSocioEconomic ProfileProfile

http://www.uwex.edu/ces/cced/communities/CountyEconomicProfile.cfm#sonoran

http://eps.sonoran.org
http://www.uwex.edu/ces/cced/communities/CountyEconomicProfile.cfm#sonoran
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Government Employment: Government Employment: 
Alpena County, MIAlpena County, MI

Government Employment as a Share of Total
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Size of Firms: Alpena Size of Firms: Alpena 
County, MICounty, MI

County Business Patterns Number of Establishments
Share of total
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The size 
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grew the most 

was 10-19 
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As a share of 
total, the size 
category that 

gained the most 
was 10-19 
employees.

In 2001, 87% of 
the firms had 
fewer than 20 
employees.
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Proprietor Income: Proprietor Income: ApenaApena
County, MICounty, MI
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What Is the Appropriate What Is the Appropriate 
Question?Question?……..
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http://www.uwex.edu/ces/cced/economies/communityindicators/index.cfm

Community IndicatorsCommunity Indicators
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Community Indicator Community Indicator 
““ToolsTools””

http://www.uwex.edu/ces/cced/economies/communityindicators/Indicators_
Links.cfm#mobility

http://www.uwex.edu/ces/cced/economies/communityindicators/index.cfm
http://www.uwex.edu/ces/cced/economies/communityindicators/Indicators_


17

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region

© 2005 NCRCRD

SLIDE 49

Topics Covered To DateTopics Covered To Date

��������� �������

������
����


<�����
���	��������������
����
������
���* �
�

��� "
�����#�	���$��
����	������������	���
��������
���
�����

�	�����	�����	��������������
��������	
��	����1���
��
�����

E	����F��E	���
$������
����
������	����������
��

�
�3��
������	
�1��
��	
��	
��
��	�����
����� !�	�������

��	����	
���
����
������
���*�<�����������
�

�����
��������	
�* B����
�������������
������
����

����	
��$��	���	������	�������������
�����������	


����
����	

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region

© 2005 NCRCRD

SLIDE 50

Topics, continuedTopics, continued……

��
��� �	!���"
�����#��

�����
���������
�

!�	���	���
������	�������
�����
���������
������
����

������
��	���()����(&���	
�������
�%&&)� >��������	
�()))$�

������	��	�����

���8)����8&���	
������ #�$��������
�

	
	��0�
�������
��������������������	
������()����(&�

��	
���������%&&)��������()����(&���	
���������()))* ��
���

��	������	
�
��	����������
	
���* ������������������

����	
��	���������	�����$��	���	������	�����	��������

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region

© 2005 NCRCRD

SLIDE 51

Topics, continuedTopics, continued……

���

���������$�
%

�&��'�����

!����������
�������	
���
���
�������
����
��G����6

��������
�G�	
��	��
	���
��9���������������������������
��


�����������	��
�����
��$�������	
�����
�
������
�������

�����
	���
����
	�����
�9����
�	���
�����
����H���
����


���	����G!�
��
�������	�	G��
���������
�����
���	������	��

'%�!����
��
����
�����
�����
�
������
�
�����
�����	
��

��	������
�(),��
���
���������
���
���
�����������
��



18

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region

© 2005 NCRCRD

SLIDE 52

Topics, continuedTopics, continued……
(�������
�������
�����
����)
������� �#
*�

1��	
��
�
�	��
��
	��$�
�
�
������
�	
�0	���
��
	���
���	
�

����

��
��	
��
����
��
����������
����
�����	
��

�
������	���	
��	���������
��������	
��	������
	���
�����

�����
�������	�����#�$�9����������	
��	����	
�����
�


�����
��*�B���
���������������
�
���������

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region

© 2005 NCRCRD

SLIDE 53

Topics, continuedTopics, continued……

*
������������������������
�+��
�����
�

� 1�(6�	
����
������������	��
�������������
������
����

�
����,�

(�
��-�.&�������� ����������/�

(�
��--�.&�������� ���

����������/�

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region

© 2005 NCRCRD

SLIDE 54

Topics, continuedTopics, continued……

�
����������
������
�������(��

���

:�
���
����	
�/)���	
�$���������
�
���	�������	���	
�	
��

��
���	��
�
������
�����	�������
�������
������	��
��

����
����@����	�	�	
��	�
���
���������!����
��
�!���
���

@����
���
������������	�����
������	���
�3��
������

����	�
��	���������������	
����������
��
��	���	�����	
����

())/������	����	
��	�	��	������
�.)������
�
���	������������
�

�	������!����
��
2��;��
�����	
��%)��
������



19

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region

© 2005 NCRCRD

SLIDE 55

Topics, continuedTopics, continued……

$��
�0�����
��-���#
����
��$�
%��

�

"���
�(�
�����������	��
�����
��$�
%��

�

B���
���G!�
����
�=
��
���G�

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region

© 2005 NCRCRD

SLIDE 56

Topics, continuedTopics, continued……
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Why Community Why Community 
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Economic SnapshotsEconomic Snapshots
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Economic SnapshotsEconomic Snapshots

http://www.uwex.edu/ces/cced/economies/economicsnapshot/index.cfm
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A A ““USA TodayUSA Today”” ApproachApproach
ECONOMIC SNAPSHOTECONOMIC SNAPSHOT
Wisconsin State JournalWisconsin State Journal

March 6, 2005March 6, 2005

SOURCE:  
www.census.gov/population/www
/cen2000/commuting.html

QUESTIONS Send 
questions, comments to 
professor Andy Lewis at 
andy.lewis@uwex.edu

Where Dane County’s  
workers live

step 1:  getting the data

County-to-County Worker flow data 
for any county place in the U.S, is 
available in an Excel format from 
the U.S. Census at: 
www.census.gov/population/www/c
en2000/commuting.html

To download the data for any 
county, simply select the state and 
download it as an Excel file.  

step 2:  getting county level data

To obtain county level data, open 
the Excel file and scroll down to the 
county you choose.

There is a lot of data, but do not be 
intimidated.  It is relatively easy to 
negotiate. Now you know why we 
developed Community 
INDICATORS. 

http://www.uwex.edu/ces/cced/economies/economicsnapshot/index.cfm
http://www.census.gov/population/www
mailto:lewis@uwex.edu
http://www.census.gov/population/www/c
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http://www.uwex.edu/ces/cced/communities/CountyE
conomicProfile.cfm

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region

© 2005 NCRCRD

SLIDE 63

ReportsReports

http://www.uwex.edu/ces/cced/ec
onomies/labor_market_cookbook
.pdf

http://www.cdtoolbox.net
http://www.uwex.edu/ces/cced/economies/communit
http://www.uwex.edu/ces/cced/economies/economics
http://www.uwex.edu/ces/cced/communities/CountyE
http://www.uwex.edu/ces/cced/ec
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Next SessionNext Session

Community Economics

March 27, 2007
1:30 to 3 p.m. CST

The ability to understand the economic base of a 
community and the dynamics between the various 
economic sectors—including the ways in which money 
turns over in the community, leaves the community, or 
is invested—are important to providing a vibrant 
economy.  

Bill Pinkovitz
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