
1

Community Development 
Core Competencies for 
Extension Professionals in 
the North Central Region

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 2

Foundations of PracticeFoundations of Practice

��������	
����
������
�����������������������������

����������������
����������
���������

���
�
��
�

�����
�	�����������
�������������
�

� ��	��
�
�	��������������
�
�	����������
���


� ����������� ����

��������������!����
����


� "��

���� ����
��#
�����
�	�����

�


Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 3

Understanding Communities Understanding Communities 
and their Dynamicsand their Dynamics

$

�����	��
�
�	����������������

����������������
����


������������������


������������%��� ��������

���������� ���
����
��"�
��
�


���������� �
�
��
&�����

���������������������������





2

Community Development 
Core Competencies for 
Extension Professionals in 
the North Central region

���������	
��������

© 2005 NCRCRD

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 5

Bill PinkovitzBill Pinkovitz

� ���������	
����
���������������	
�	������
�����
���
��
���	�����������������
	�	��������
�������������
	� ����������
�	����


	���
�

� ��������	�����������	����
����
�	�������	�	������
��
�����������
�������������������
�	�����������������������
�	�������������

	
��	�����
��������	�	���������	����
���	
����	�����

� ��������	��
�������	�������������������
��������������	
	����
��
� 
��
������������������
��	
��	����������	�	�����������������

��
��

� ���	�����	
��	�����	�
���������		��������
�	�������
��
����
��
���	����������������
����
	������	 ���
�����������
�������

��	�����	��
	��	����
�
�����	����	��	��
����
����������

� ���������������������	����
���������	��������������
��
�����������������
	�
���
	��
��	�������	������
����
��

!���	������������
�����"��	��
�	��#��
�������
���#�$%&�%�
��������������'����

(����)���	��
�

*!�% 
����	�

#��
���
	��#	�����
��%�	�	����&����	����


++,�-	�����#��
��

./,�-����	��0
�

1����	���!"�2+3,+

4.,56�7.2�5722��4.,56�7.+�8999�
� 

(��������	��
�:������� ����

(���������	�����
	��*�������
��	
�!���	�����% 
����	��4*!%;6�
	� 	����
���
����������<������������	��
�	�������	
��#		����
����

% 
����	������#	�
�������%����
�	��% 
����	����(�����������	
���	���
�
���*!%;�#��
���
	��#	�����
��%�	�	����&����	����
�

4##%&6���)����	�������������������
������	���
�������
	��
���*!%;�&�����	��	
�#	�
�������%����
�	��% 
����	����������
�
�������
	��

*!%;�0�����(��������&����	����
�#��
����(��������������% 
����	� ����������/933������#	��
�����	���������
����#���
	���#	��
���

!���	������'���
	����	
�(���=���	��������������������	�����
����	�	���������	����
��#�����
���	>��
����������

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 6

Learning ObjectivesLearning Objectives

� �������������������	

� '�
�����%�������
�	���
�����
�

� ���%������
�	��������
����������

� ������
��
�%������
����������(

� '�
���������
����)�
�	�������
�������
����������*
�
����� ��	�
����


� '�
�����%�����
��
���


��������������
�
��
�
�����
����

�
�����
����
���������
����������
(�

� '�
�����%����
���

�
�	��
����%���%����������������


��� ���
�
��#�����
����������




3

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 7

Learning ObjectivesLearning Objectives

� "%
����



� ��	��
�
�	���

� �����	����

� +�
	���



Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 8

Things to RememberThings to Remember

� �������
�,-� !,.'��,�/$�+

� ����
�������������


� ����	�"�
��
�


� +�
���������0

� �����������������

� ������������������

�  ��	��������	�
�"�
%��


Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 9

Community EconomicsCommunity Economics

� ����	�	
����
���	��������
	
��

� 1�%�������
�	���
�����
����%������
�	���������������
��

�������

� 1�%�������������
��
�����������
���������

� $

�����	�
����
�
�	�������������%��

� ��
	�����
���������������������"�
��
�


� �����,�2�����




4

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 10

A Few DefinitionsA Few Definitions

�
�����	���� 
��������������������
����
��
��
�������%����

�����
����)��������
�)�
���
�)�
�	����������&���	
���
)�


�	�%����	�
����
&�����������
��������0
��
(

����������	��


���
	�
��� 
�
�
����������
��
��������	������	���%
�	�

�����������
�����	
�
�	�%
��
�&������	���&��
���


����
��������
�
�����
�����
�3�
�	)��
&��)��
%��
����
�
)�


�	��
���
�4(�

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 11

A Few DefinitionsA Few Definitions

���
	�
���� 
�
�����������&
)������������)������

��
)�

�������
�����
(

���
	�
���� �������
����	� 
���
�)������������
�)�
�	�

�����������
����������
����5�
������������

����������	��


Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 12

Community EconomicsCommunity Economics

� ���������
����������*
��������

� �
���
	����	�����
��������
���	�
��	��
���
������

�
������
	
��

� �
���
	���������������	������
������
	
��

� $

�����	�
����
�
�	�������������%��

� ��
	�����
���������������������"�
��
�


� �����,�2�����




5

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 13

The Local EconomyThe Local Economy

����
�����

	
��
��
�����

������	��
��
����

�����

���������	�
�

�����
��

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 14

Raw Materials
Manufactured Goods
Labor

Insurance
Transportation
Financial Services

Capital

Dollars flow Dollars flow intointo the local the local 
economy in several ways:economy in several ways:
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Regional Mall
University

Health Care
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Raw Materials

Inventory 
Equipment
Labor

Capital
Professional Services
Financing

Investments

Dollars leak Dollars leak outout of the local of the local 
economy in several ways:economy in several ways:

���

��������	�
�		�	�
������	�
������	��
��
	��
���	����	��������
�����
���

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 18

��������
	����	�
������	�
������	��
��
	��
���	����	��������
�����
���

Dollars leak Dollars leak outout of the local of the local 
economy in several ways:economy in several ways:

���

Regional Malls
Internet Sales
Travel

Transportation
Financial Services

Investments/Savings



7

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 19

Federal/State Taxes

Social.Security Taxes

 �!�	��
��"������"��������
�����
�	

Dollars leak Dollars leak outout of the local of the local 
economy in several ways:economy in several ways:

���

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 20

Natural Resources

Inefficiencies
Opportunity Costs

Dollars leak Dollars leak outout of the local of the local 
economy in several ways:economy in several ways:
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How Does the Local How Does the Local 
Economy Grow?Economy Grow?

!����

����� !"#

�����

��!$%� !"#

!����

������%&'���'&�'



9

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 25

Strategies to Grow Strategies to Grow 
the Economythe Economy

"���
�����%�����������
����

!��������������������������(����	
������

!�������
&������������������
�����

������
�������	�����
�����
	

!����

��
�	
������&��
	���

���	��	��

$���	�����
������������
Glen Pulver

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 26

Growth Growth �� DevelopmentDevelopment
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Why the FOCUS Why the FOCUS 
on Export Businesses?on Export Businesses?
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ReillyReilly’’s Laws Law
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Alpena, MichiganAlpena, Michigan

Distance = 70 miles

Alpena pop. = 10,393

Galena pop. = 3,727
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Distance between City X and City Y

Population of Larger Community

Population of Smaller Community
1 +

=

10,939

3,727

1 + 1.67
=

=

22.2 miles

Break Point 

70 miles

1 +

70 miles
=

Distance = 70 miles

Alpena pop. = 10,393

Galena pop. = 3,727

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 41

Alpena, MichiganAlpena, Michigan
Trade AreaTrade Area
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3

=

26 miles

1 + 4

= 8.67 miles
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ReillyReilly’’s Laws Law
Some CAVEATSSome CAVEATS
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ReillyReilly’’s Laws Law
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Defining Trade Areas:Defining Trade Areas:
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Pull Factor = actual sales ÷ potential sales 

http://factfinder.census.gov/home/saff/main.html?_lang=en
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Defining Trade Areas:Defining Trade Areas:
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Pull Factor = actual sales ÷ potential sales 
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Defining Trade Areas:Defining Trade Areas:
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Population

per capita incomelocal ÷ per capita incomestate

http://factfinder.census.gov/home/saff/main.html?_lang=en
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Defining Trade Areas:Defining Trade Areas:
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Defining Trade Areas:Defining Trade Areas:
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Surplus/Leakage = Actual Sales – Potential Sales

If S/L is positive, then a Surplus and net sales are 
flowing into the community

If negative, then a net outflow of sales

Alpena County, Michigan

S/Lclothing stores = $18,653,000 – $12,240,639 = $6,412,361
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PF and Surplus/LeakagePF and Surplus/Leakage
Some CAVEATSSome CAVEATS
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Community Economic Community Economic 
AnalysisAnalysis
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Location QuotientsLocation Quotients
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Interpreting Interpreting LQsLQs
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Location Quotients Location Quotients 
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Location Quotients Location Quotients 
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Community Economic Community Economic 
AnalysisAnalysis
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Why employment changesWhy employment changes
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Shift Share AnalysisShift Share Analysis
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Shift Share AnalysisShift Share Analysis
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Calculating Growth SharesCalculating Growth Shares
National Growth Rate National Growth Rate (Alpena Co)(Alpena Co)

��	�����
��$��������������	
���$�����

& ������������
�������
���� ,��%�!����������
����"

���

�����

����

�����

�����

���������

	
�������


�	��

�
�	

����

�����

�
��

���������

�
�


����
�������

����������������������

��������
�
��������������������

�����������
 ��!�"�#��!��������

�	�
���
�$��!�"������

�
�
�������	
�%���&����"��'

���������
�������

������

���
�������

������

������

NGS = 1,001 x .149 = 149 jobs
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Calculating Growth SharesCalculating Growth Shares
Industry Mix Share Industry Mix Share (Alpena Co)(Alpena Co)
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IMS = 1,001 x (.252 - .149) = 1,001 x .103 = 103 jobs
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Calculating Growth SharesCalculating Growth Shares
Local Share Local Share (Alpena Co)(Alpena Co)
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LS = 1,001 x (2.278 -.252) = 1,001 x 2.026 = 2,028 jobs
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Calculating Growth SharesCalculating Growth Shares
Shift Share Shift Share (Alpena Co)(Alpena Co)
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Shift ShareShift Share
CaveatsCaveats
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CCommunity ommunity EEconomic conomic AAnalysisnalysis
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Dollars also circulate in Dollars also circulate in 
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Multiplier EffectMultiplier Effect
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Multiplier EffectMultiplier Effect
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Multiplier EffectMultiplier Effect
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Multiplier EffectMultiplier Effect
WalWal--Mart or a Cheese FactoryMart or a Cheese Factory
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Multiplier EffectMultiplier Effect
WalWal--Mart or a Cheese FactoryMart or a Cheese Factory
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Community EconomicsCommunity Economics
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Defining Trade Areas:Defining Trade Areas:
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Trade Area Analyst LTTrade Area Analyst LT
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Calculating Calculating LQsLQs
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http://data.bls.gov/LOCATION_QUOTIENT/servlet/lqc.ControllerServlet

http://data.bls.gov/LOCATION_QUOTIENT/servlet/lqc.ControllerServlet


29

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 85

http://data.bls.gov/LOCATION_QUOTIENT/servlet/lqc.ControllerServlet

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 86

1.56
.70

1.03

http://data.bls.gov/LOCATION_QUOTIENT/servlet/lqc.ControllerServlet

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 87 ���������	�

www.seta.iastate.edu/takecharge/

http://data.bls.gov/LOCATION_QUOTIENT/servlet/lqc.ControllerServlet
http://data.bls.gov/LOCATION_QUOTIENT/servlet/lqc.ControllerServlet
http://www.seta.iastate.edu/takecharge


30

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 88

Location Quotient for Alpena County, Michigan 

Iowa State University

www.seta.iastate.edu/takecharge/

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 89

Location QuotientsLocation Quotients
http://cecd.aers.psu.edu/pubs/using_employment_data_to_better.htm

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 90

Calculating Shift ShareCalculating Shift Share
�
����

������

http://www.seta.iastate.edu/takecharge
http://cecd.aers.psu.edu/pubs/using_employment_data_to_better.htm


31

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 91 ���������	�

www.seta.iastate.edu/takecharge/

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 92

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 93

Shift Share AnalysisShift Share Analysis
University of GeorgiaUniversity of Georgia

Shift Share Analysis of Regional Employment

www.rcr.uga.edu/guide/sshare1.html

http://www.seta.iastate.edu/takecharge
http://www.rcr.uga.edu/guide/sshare1.html


32

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 94

Shift Share AnalysisShift Share Analysis
University of GeorgiaUniversity of Georgia

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 95

http://cecd.aers.psu.edu/pubs/using_employment_data_to_better.htm

Shift ShareShift Share

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 96

BibliographyBibliography
���������	
�������	��
������	�	���	��	�
��
��	����������	
����
�����������
��


������������
�
��������������������������������
��

�����	
���������	�
�
	��	������	�������
��	����	���
�	
����������
����	
�������


�������������
������������������� !�����"����!

����!��!�����
�
��

�
 �	!""���	�"	����
�	
��	
�������	 ����	��
�������#����	������


���������������������������

���
����	#�������	�
����
�����$�
�������%���
�	����������

��������������� ���%&'()#&*!+,&)#-*)���
������.��'���
����
	�
����

�$�"�	�$
��	�
����
�����,����
���"����/��
 ����
����������
�
�� ������ �������
�
���
���

������
�	%
��%�������,�	�'������

������������	
��
���
��������������������	
���������
���


http://cecd.aers.psu.edu/pubs/using_employment_data_to_better.htm


33

Community Development 
Core Competencies 
for Extension 
Professionals in the 
North Central Region
© 2005 NCRCRD

SLIDE 97

Next SessionNext Session

���������	
���
	��
����
�

��
��	��	����

����	��	�	����	���

���������	
�	�����
	��
�����	����������
�������������
�	���

�����
�	
��	�������������	��
������	���
��	���������

�	���	����������������
����
�
���������	���������
�	
��

���
�
��	���	��
�����������	
���
�����
�������	�����
�

�����	��
��������������

Janet Ayres


