
 
The Choice & Consequences of Power – Handout One 

 

 No Choice  Choice  

Negative 
Consequences  

Ritualized Agency  
Characteristics: Minimal agency or collective 
capacity to act; quiescence; disaffection among 
local residents; unconnected social fields; 
oppression at the hands of the elite; 
abandonment of hope by locals for overcoming 
power obstacles.  
 
Outcomes: Negative life environment with little 
concern for the masses. Fragmentation of 
powerless groups.  
 
Benefits: Private  

Incomplete Agency  
Characteristics: presence of agency or collective 
capacity, yet failure to achieve goals. Interacting but not 
fully connected social fields. Development ‘in’ 
community where locals interact with elites to enhance 
segments of the locality but not the entire community.  
 
Outcomes: Action seen as a one-off occurrence or as 
successful goal attainment. Action focused on select 
segments of the community. Failure signals end of local 
empowerment.  
 
Benefits: Primarily Private and limited public  

Positive 
Consequences  

Abandoned Agency  
Characteristics: Minimal agency or collective 
capacity to act. Quiescence; minimally 
connected social fields; hidden oppression at 
the hands of the elite; belief by populace that 
action is not needed, as the elites will take care 
of them.  
 
Outcomes: Good/tolerable life based on the 
arbitrary positive treatment by elites.  
 
Benefits: Private and public  

Authentic Agency  
Characteristics: Agency, empowerment, and collective 
capacity. Strongly connected social fields. Development 
‘of’ community. Communities achieve goals, negotiating 
a place at the decision-making table, mobilizing to 
facilitate change, fail to achieve goals, yet mobilizing to 
continue their efforts.  
 
Outcomes: Episodic action seen as one in the scope of 
many. Community and development seen in the actions 
of individuals, not goal attainment. Enhanced social 
well-being.  
 
Benefits: Public  
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