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Planning Considerations

• Responsibility for the project

• Project dates

• Contact recruits

• Locating resources

• Participation of all group members
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Sources for Financial Support

• Local businesses

• Local organizations

• Fund-raisers

• Business and professional groups

• Community improvement grants
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Steps for Writing a Plan of Action

• List and prioritize project tasks

• Describe each task

• Set task deadlines

• Determine responsibility for tasks

• Schedule the tasks
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