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Meeting  the  Challenges  of  the Rural  South
Through  Land -Grant  Scholarship and  Outreach  Education

Over the past several months, the Southern Rural
Development Center (SRDC) has been actively en-
gaged in activities and programs targeted to Cham-
pion Communities located within our region. What
has become clear, however, is that many people, both
within and outside the land-grant system, are not fully
aware of what Champion Communities are all about.
This issue of Southern Perspectives is intended to give
further attention and elaboration to the subject of
Champion Communities.  Included are articles that
describe the process employed for designating com-
munities as Champion Communities, the location of
these communities within our region, some key so-
cioeconomic features of these localities, and a sam-
pling of educational outreach and technical assistance
activities being provided by Southern 1862 and 1890
land-grant institutions in support of Champion Com-
munities.

It is our hope that the southern land-grant system will
continue to serve as a valuable resource for the people,
organizations, and governments located in the Cham-
pion Communities in the region.  Toward this end,
the SRDC, in partnership with several federal, regional
and state agency representatives; nonprofit organiza-
tions; and private sector companies, is coordinating
two sub-regional conferences  targeted to Champion
Communities. These are described more fully in this
newsletter.  These conferences will offer an excellent
opportunity for the state land-grant system in the South
to showcase the depth and breadth of Extension and
research expertise that Champion Communities can
tap in their efforts to promote economic, environmen-
tal, and social progress in their localities.  Please con-
tact the SRDC if you would like to be placed on our
mailing list for these conferences.

Bo Beaulieu
Director

The Champion Season
Rick Wetherill

In the early months of 1994, more than two hun-
dred rural communities began an intense journey
through the world of strategic planning in a grassroots
environment. What began as a typical federal gov-
ernment announcement of a new program soon
showed itself to be anything but typical. From  the
beginning, rural communities made fierce efforts to
meet the June 30 deadline for application to this fed-
eral program–Empowerment Zones and Enterprise
Communities (EZ/EC).  In the end, 33 communi-
ties were chosen to serve as pilot communities for
this innovative community development program.

Unfortunately, there were nearly 180 communities
who submitted applications but were not chosen for
the first round of  EZ/EC. Despite the long hours
preparing comprehensive strategic plans using citi-
zen-based input, there were rural area residents des-
tined to be disappointed at the end of the competi-
tion. Prior to selection, however, staff in the United
States Department of Agriculture’s Rural Develop-
ment Mission Area began working on a plan of sup-
port for these communities. The “Champion Com-
munity” program  was  the brainchild  of  Dr. Norman
Reid, of the Office of  Community Development.

The Champion Communities program in USDA is now
thriving due to the unstinting support from the Under
Secretary of Rural Development, Jill Long Thompson.
Backed fully by Secretary Dan Glickman, Dr.
Thompson’s belief in citizen-based community devel-
opment resulted in her decision to make the Cham-
pion Community program a reality within USDA. The
program is administered by Victor Vasquez in the Of-
fice of Community Development. Since he came aboard
in 1996, his leadership has brought new life and a fresh
regional perspective to the initiative. Official recogni-
tion of the program from the Vice President of the
United States has been a big plus. The Champions pro-
gram was created to maintain the enthusiasm and fo-
cused energy on these non-designated communities.
Although “undesignated,” these rural Champions have
shown how  hard work and dedication to cause can
lead to a reinvigorated rural economy.

One story illustrates this. After breaking records for
organizing local citizens and burning gallons of mid-
night oil to put a plan together, the citizens of Barbour
County, West Virginia, submitted their plan for review
and breathed a sigh of relief.  Then an interesting thing
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happened. The citizens of Barbour County got tired of waiting.
Whether this impatience was a product of culture, the continuation
of an operating mode of intense effort or the inspirational solution
to poverty provided by their new strategic plan, is an almost irrel-
evant discussion. Whatever the reasons, the citizens involved in the
effort decided they did not have to wait on the Federal Government
to begin implementing their strategic plan. They began by identify-
ing the action items and strategies that were not contingent upon
the Social Services  Block Grant (the funding mechanism awarded
to successful applicants).  As they began implementation, they dis-
covered new sources of funding and partnerships, and the plan be-
gan to work.

December came and the entire county was disappointed to learn
they were not among the so-called “winners.” It was a cold, bleak
winter in Barbour County because they had been sure that their plan
was the best. As often happens in rural communities, some of the
folks were commiserating with each other down at the coffee shop.
Someone asked if the plan was still good.  Everyone agreed it was.
“So why not do it anyway?” asked another.

The committees got together again and replanned their strategic plan
so that it could be done without the EZ/EC grant money.  As a
result, long before the officially designated communities began work,
the Barbour County Champion Community began progress on their
strategic plan. By August of 1996, this West Virginia community,
with a 19-percent unemployment rate, had leveraged a $500,000
state grant into an additional $1.3 million in local funds, in-kind
contributions, and volunteer services.

Champion Communities have realized tangible benefits as a direct
result of participating in the strategic planning process, a develop-
mental rather than bureaucratic exercise that energized them. New
productive dialogue and community cooperation  were established
between diverse community institutions and organizations. The re-
sult was the creation of partnerships and alliances that provided new,
or newly-discovered, local resources  in helping to attract additional
resources from  the broader regional community.  Successfully com-
pleting the strategic planning process has uniquely positioned these
communities to move forward toward sustainable development.

Ada, Oklahoma, is a community that capitalized on their strategic
planning activities. The community’s initial planning efforts resulted
in such a groundswell of good ideas that the next logical step for the
community (before final EZ/EC selections were made) was to form
their own Community Development Corporation (CDC) that would
follow through on their ideas. The CDC gave the community the
capacity it needed to secure funding to implement their strategic
plan. Continuing to create partnerships for action in the health care,
housing, transportation, and economic development areas resulted
in significant progress for this community.

Networks and associations for Champions are popping up across the
country. These groups are both formal and informal. Champions
are finding that networking and meeting together are having payoffs
in making the dreams in their strategic plans come true. The New-
ton County (Arkansas) Champions illustrate this growing capacity
and readiness. They leveraged almost $2 million in new resources,
which activated an eco-tourism industry that supports 12 jobs, a

training and housing pilot program for homeless families, an expan-
sion of the county’s water and wastewater system, a childcare and
elderly center serving about 150 folks each day, and 21 units of new
affordable housing. These efforts created 75 jobs directly and spurred
related construction and retail spending in the community.

The Champion Communities Initiative has generated support in
state government and a new interest in developing policy and invest-
ments for community-led development in distressed counties. The
real potential is to convince state leaders that building community
capacity goes hand-in-hand with providing infrastructure projects
or recruiting selected industry and business. At the same time, the
project clearly benefits from a strong federal commitment to grassroots
community development from President Clinton and the Commu-
nity Empowerment Board,  led by Vice President Gore.1

USDA is inspired by the success of its Champion Communities and
supports them in many ways. USDA and other federal departments
provide a wide range of assistance to Champion Communities, in-
cluding program flexibility, expedited funding in agency programs,
and special initiatives. Most efforts are in concert with strategic  part-
ners, such as  foundations, other federal and state agencies, and
USDA-sponsored networking conferences. In many states, the Na-
tional Rural  Development Partnerships and the State Rural Devel-
opment Councils are actively supporting Champion Communities.

USDA’s Office of Community Development is asking for the entire
Department’s attention for technical assistance to these communi-
ties.  These communities have both great need and demonstrated
readiness to move forward in a comprehensive, responsible program
of economic and social revitalization. USDA State Rural Develop-
ment offices are also giving enhanced consideration to Champion
applicants for Rural Development’s outstanding mix of financial as-
sistance programs and services.

Honorable Elona Davis, Mayor of Denmark, South Carolina, com-
mented on the impact that the EZ/EC application process and sub-
sequent awarding of Champion status had on her community. “It
was as if there were an ‘awakening’ or a ‘rebirth’ of interest in our
community as a result of our brainstorming sessions. Even though
we did not receive the EZ/EC designation, we sincerely feel that we
are still winners for having come together as a community to discuss
and evaluate our needs,” she said.  Mayor Davis has clearly outlined
the goal of the Champions program in USDA–the realization of
newly generated wellsprings of hope in rural communities that can
be tapped to achieve sustainable community development. USDA
Rural Development is proud of  these communities’ achievements
and pledges to continue its support to all those Champions who are
continuing to adhere to the EZ/EC key principles of Economic
Opportunity, Sustainable Community Development, Community-
Based Partnerships, and a Strategic Vision for Change.

Endnote
1 From: http://www.champions.org/ EVALUATION SCRAPBOOK: Progress Re-
port on Phase One of Arkansas Champion Communities Initiative. July1996-
May1997.

THERN

G. Richard Wetherill is director, Empowerment Programs Division, Rural Devel-
opment Office of Community Development, U.S. Department of Agriculture.
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The Empowerment Zone (EZ) is a Presidential initiative designed
to afford communities real opportunities for growth and revitalization.
Round II of the initiative has been announced by USDA.  The
President requested $1.7 billion for Round II funding.  This would
provide each rural Zone with $40 million over a ten-year period, the
same level as in Round I.  However, Congress has not yet appropriated
these funds.

Round II factors include the following:

• Population: The population of the nominated area may
not exceed 30,000.

• Distress:  The nominated area is one of pervasive poverty, un-
employment, and general distress.

• Area:  Not more than 1,000 square miles. Does not include any
portion of a central business district (as defined in the most
recent Census of Retail Trade) unless the poverty rate for each
population census  tract in such district is 35 percent or higher.
Where a tract exceeds 1,000 square miles,  the excess land may
be excluded. Where a tract includes substantial governmentally
owned land, such land may be excluded. Developable sites are
not taken into account in determining whether the 1,000 square
mile limitation is met.

• Poverty Rate:  (1) Not less than a 20 percent poverty rate in
each census tract; and (2) At least 90 percent of the total census

USDA Announces Round II of Rural Empowerment Zones
tracts each have a poverty rate of not less than 25 percent, sub-
ject to other stipulations.

• Emigration:  Census  tracts located within counties that have
population outmigration between 1980-94 of 15 percent or more
will be considered to meet the eligibility criterion for Round II
designations.

Applications for both rural and urban designations are due October
9, 1998. USDA and HUD will designate Round II Empowerment
Zones by January 1, 1999.

Complete information is available on the EZ/EC web site which can
be accessed at  http: //www.ezec.gov/index.html.  Several items  avail-
able on the internet that will assist with Round II include the fol-
lowing:

1) Application Forms
2) Application Guide
3) Strategic Planning Guidebook
4) Guide to Performance Benchmarks

These materials may also be obtained by calling any USDA Rural
Development State Office, or by calling 1-800-851-3403.  State Con-
tacts are listed below.

Alabama
Chris Harmon, Rural Development, Sterling
Center, 4121 Carmichael Rd/Suite 601,
Montgomery, AL 36106-3683, phone:
334-279-3400, fax: 334-279-3403

Arkansas
Shirley Tucker, Rural Development, Federal
Building, Room 3416, 700 W Capitol, Little
Rock, AR 72201, phone:  501-324-6284,
fax: 501-324-7351

Florida/Virgin Islands
Glenn Walden, Rural Development, 4440
NW 25th Pl, PO Box 147010, Gainesville,
FL 32614-7010,  phone: 352- 338-3440,
fax: 352-338-3452

Georgia
Donnie Thomas, Rural Development, 355
E Hancock Ave, Stephens Federal Building,
Athens, GA 30601-2768, phone:
706-546-2162, fax: 706-546-2152

State Contacts Available for Empowerment Zone Assistance

Contact the following persons for assistance
regarding Round II of the Empowerment
Zone initiative.

Kentucky
James Letcher, Rural Development, 771
Corporate Dr, Suite 200, Lexington, KY
40503, phone: 606-224-7435,  fax:
606-224-7347

Louisiana
Mike Taylor, Rural Development, 3727 Gov-
ernment St, Alexandria, LA 71302, phone:
318-473-7811, fax: 318-473-7829

Mississippi
Jane Jones, Rural Development, 100 W Capi-
tal St, Suite 831, Jackson, MS 39269, phone:
601-965-5457, fax:   601-965-4257

North Carolina
Debra Nesbitt, Rural Development, 4405
Bland Rd, Suite 260, Raleigh NC 27609,
phone: 919-873-2042, fax: 919-873-2075

Oklahoma
Sally Vielma, Rural Development, 100
USDA, Suite 108, Stillwater, OK
74074-2654, phone: 405-742-1039, fax:
405-742-1101

Puerto Rico
Julio Chevres, Rural Development, PO Box
366106, San Juan, PR 00936-6106, phone:
787-766-5095, fax: 787-766-5844

South Carolina
William Molnar, Rural Development, 1835
Assembly St, Room 1007, Columbia, SC
29201, phone: 803-253-3649, fax:  803-
765-5633

Tennessee
Tom Mayberry, Jr., Rural Development,
3322 West End Ave, Suite 300, Nashville,
TN 37203-1071, phone:  615-783-1308,
fax:  615-783-1301

Texas
David Gonzalez, Rural Development, 4400
E Hwy 83, Rio Grande City, TX 78582,
phone: 956-487-5576, fax: 956-487-7882

Virginia
Reginald Rountree, Rural Development,
1606 Santa Rosa Rd, Richmond, VA 23229,
phone: 804-287-1557, fax: 804-287-1786
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Champion Communities: A Significant Presence in the South
Bo Beaulieu and Rodney E. Cluck

An excellent overview of the process
by which communities were desig-
nated by the USDA as “Champion
Communities” is presented by Rick
Wetherill in an accompanying article
of this issue of Southern Perspectives.
As he suggests, the best estimate of the
current number of Champion Com-
munities (CCs) in the U.S. now hov-
ers near the 180 mark. What is less
well known, however, is that a decid-
edly large share of these localities are
geographically situated in the South.
Some 121 of the nation’s Champion
Communities (67%) are located in the
13 southern states covered by the
Southern Rural Development Center.

The spatial distribution of Champion
Communities across the South is por-
trayed in Figure 1.  This regional map
delineates the specific census  tracts
that have been targeted as the priority
geographic locales for strategic plan-

Alabama   8
Arkansas  11
Florida   5
Georgia   7
Kentucky 10
Louisiana 13
Mississippi 16
N. Carolina   5
Oklahoma   7
S. Carolina   8
Tennessee   8
Texas 22
Virginia   1

State-by-State Breakdown of
Champion Communities

 in the South

ning activities within the Champion Community sites. Visually, the
map captures the spatial concentration of CCs within the region.  A
large share of Champs are located in the Delta region of the South,
in the Appalachian area of Kentucky and northern Tennessee, in the
colonias along the Texas-Mexican border, and the Black Belt areas of
North Carolina, South Carolina, and Alabama.1 Numerically speak-
ing, states with the largest number of  Champion Communities in-
clude Texas (22 communities), Mississippi (16 communities), Loui-

siana (13 communities), and
Arkansas (11 communities).

As a general rule, Champion
Communities represent locali-
ties that have suffered from
years of economic distress and
impoverishment. This fact is
made particularly clear when
key attributes of Champion
Communities are contrasted
with those of southern states
as a whole (see Figure 2).  Be-
cause detailed data on places
are collected every 10 years, we
had to rely on 1990 Census of
Population information for
this analysis.2

Overall, the proportion of people living below poverty in 1989 aver-
aged 17.1 percent in the thirteen states of the South. Among  the
Champion Communities in the region, however, poverty averaged
nearly 31 percent. The mean proportion of female headed house-
holds falling below  the poverty  line surpassed the 37 percent mark

among states  in the South,  but climbed to 51 percent among those
residing in the Champion Community localities.

The distressed economic conditions in the Champion Communi-
ties is further documented when median household income and rates
of unemployment are examined. On average, the median household
income was 42 percent higher in the region’s 13 states than was the
case in the South’s 121 Champion Communities ($25,200 vs.
$17,800).  Moreover, mean unemployment rates surpassed the 10
percent level in the CCs, but averaged 6.6 percent in the southern
states.

A key ingredient in the promotion of economic growth in most com-
munities is the availability of a skilled, educated labor force. The
average proportion of persons across the 13 southern states holding
less than a high school education was in excess of 30 percent in
1990. The figure for the Champion Communities was approximately
39 percent.  At the same time, college educated persons constituted
(on average) 17.2 percent of the populace in region’s states, but less
than 15 percent of the population residing in the 121 Champion
Communities. While the South’s level of educational attainment has
historically lagged behind those of other states outside the region,
the educational credentials in the region’s Champion Communities
have been even more limited than those of the region as a whole.

CCs Outline Technical Assistance and Training Needs

Through the efforts of the Office of Community Development/
USDA, the National Center of Appropriate Technology, and the
North Central Regional Center for Rural Development, surveys  and
focus group interviews were carried out with Champion Commu-
nity representatives and State Rural Development Coordinators  who
are involved in lending technical support to the  CCs.  A number of

Figure 1. Distribution of Champion Communities in the South

This  map was prepared by  Extension GIS, Mississippi State University. Extension GIS does not  warrant  its accuracy or completeness.
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Technical Assistance/Training Needs of
Champion Communities

Community Planning and Development

• Carrying out Strategic Visioning and Planning in the Community
• Mapping Community Assets
• How To Assess the Needs of the Community
• Steps for Carrying Out Community Development Activities
• Tips on Finding Grants and Preparing Proposals
• Understanding How Local Government Works
• Marketing Champion Communities

Expanding Economic Opportunities

• How to Do an Economic Analysis of the Community
• Developing the Local Economy: Alternative Strategies
• Retention & Expansion: A Valuable Approach to Economic

Development
• Exploring Home-Based and Entrepreneurial Activities
• The World Wide Web as a Tool for Rural Economic Development

Facilitating and Expanding Citizen Involvement

• Involving Youth in Community Development Projects
• Getting Things Done in the Community: Solving Local Problems
• Who are the Leaders in the Community?
• How to Handle Community Conflict and Build Consensus
• Strategies for Involving More People in Local Projects
• Improving Race Relations
• Expanding the Leadership in the Community

technical assistance and educational training needs of Champs were
articulated.  In addition, the SRDC consulted with many Cham-
pion Community representatives in the South and have documented
other topics where assistance was being sought.  A synopsis of these
technical assistance/training needs is presented in the shaded box.
The SRDC is currently exploring various avenues to secure the fi-
nancial resources needed to produce the educational resource mate-
rials being requested by Champion Communities in the region.

The South’s Land-Grants Can Play a Crucial Role

As one studies the extensive list of needs of Champion Communi-
ties, it is clear that the land-grant institutions in the South are effec-
tively positioned, via its Extension programs, to provide educational
outreach and technical assistance support to these localities.  Many
have done so already, and several of these successful partnerships are
highlighted in this newsletter.  However, awareness of the existence
of Champion Communities is not commonplace in all Extension
programs in the region.  Nonetheless, nearly all have a talented pool
of specialists who have the expertise to assist Champion Communi-
ties with the very needs that are listed above. It is hoped that this
issue of Southern Perspectives will serve as an effective vehicle of in-
forming and engaging the land-grant system in being an active part-
ner in advancing the social and economic well-being of the region’s
Champion Communities.

Reference
Wimberley, Ronald C. and Libby V. Morris. The Reference Book on Regional Well-
Being. Southern Rural Development Center, Publication No. 203 (November) 1996.

Endnotes
1 Wimberley and Libby (1996) refer to the Black Belt as the geographic area in the
South having a higher than average percentage of African-American residents.
2 While many Champion Communities targeted specific census tract areas as part of
their strategic planning activities, data employed in Figure 2 were based on the cities,
towns, or census designated places within which these census tracts were located.  It is

1 7 .1

3 0 .5

3 7 .4

5 1 .5

2 5 .2

1 7 .8

6 .6

1 0 .3

%  B e lo w  P o v e rty
%  F e m a le s  B e lo w  P o v e r ty

M e d ia n  H .H . In c o m e  ( in  $ 1 0 0 0 s )
%  U n e m p lo ye d

%  L .T .  H

0

1 0

2 0

3 0

4 0

5 0

6 0 S ta tes

C h am pio n  C o

F ig u re  2 .  S o c io e c o n o m ic  A tt r ib u te s  o f  S o u th e rn  S ta te s  a n d

Source : Government Information Sharing Project,  Information services: Oregon State University
http://govinfo.kerr.orst.edu/
Data provided by the Bureau of the Census, the Bureau of Economic Analysis, the National Center
for Educational Statistics and the MESA Group.

quite possible that using place-related data, rather than census tract specific data, is
serving to underestimate the magnitude of economic and educational problems existing
within these census tract areas.

Bo Beaulieu is director of the Southern Rural Development Center. Rodney E.
Cluck is a doctoral candidate at Mississippi State University and a graduate
research assistant at the SRDC.
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A Sampling of Extension Activities in Support of Champion Communities
Throughout the region, Extension faculties are addressing the needs
of rural residents. Extension programming in community develop-
ment and human sciences reaches into every county. However,  a
Champion Community designation implies a community with seri-
ous challenges.  By applying for the Empowerment Zone/Enterprise
Community grants, Champion Communities began to face those
challenges. The first steps were preparing a strategic plan, gathering
data, and writing their proposal—all in hopes of improving their
communities.  Extension continues to work with citizens in many of
these communities to help address their local challenges and to ex-
pand their opportunities. The following examples highlight
Extension’s work in some Champion Communities in the region.

Alcorn Cooperative Extension Program Interaction

For the last four years, the Alcorn Cooperative Extension Program
(ACEP) staff  has provided leadership and technical assistance in
economic and community development to several  Champion Com-
munities in Mississippi. During development of the federal Em-
powerment Zone/Enterprise Community (EZ/EC) application pro-
cess, ACEP led the strategic planning process in partnership with
leaders in Claiborne and Jefferson counties. Specifically, Extension
specialists facilitated strategic planning workshops for residents, com-
munity organizations, and local government officials. This technical
assistance led to the completion of the 1994 EZ/EC Strategic Plan
for these counties.

After the Champion Community designation, the Alcorn Program
continued its commitment to the framework of  the strategic  plan.
As part of their ongoing support to CCs in southwest Mississippi,
ACEP personnel helped communities meet their priority strategic
planning goals, which included improving educational programs,
protecting  natural  resources, and  providing  quality  housing.   In
pursuit of their goals, Extension staff and other university personnel
worked with community leaders to secure funding for several eco-
nomic and community development projects. Alcorn Extension staff
members were instrumental in the following accomplishments.

• Secured a 2-year $140,000 grant from the U.S. Environmental
Protection Agency to implement a model environmental edu-
cation and stewardship training program for residents in Adams,
Claiborne, Jefferson, and Wilkinson counties.

• Established a local partnership and constructed 25 single-fam-
ily housing units in Claiborne and Jefferson counties.

• Obtained funding over the past two years from the Mississippi
Department of Education ($25,000) and Department of Hu-
man Services ($80,000) to expand five after-school enrichment
programs for elementary and middle school youth in Jefferson,
Claiborne, and Adams counties.

• Created a new family service center to assist rural families in
southwest Mississippi communities in improving their quality
of life.

• Served on local advisory committees which organized “Com-
petitive Community programs” in Claiborne and Jefferson coun-
ties. These community programs were designed to build com-

munity leadership and were sponsored by local Boards of Su-
pervisors, in conjunction with the Mississippi Department of
Economic and Community Development.

• Developed a two-day conference/workshop, in cooperation with
USDA, to provide leadership training, economic and commu-
nity development strategies, and funding solutions for programs
and activities for the 1998 Strategic Plan.  More than 200 local
community leaders and local government officials attended from
Adams, Claiborne, Jefferson, and Wilkinson counties.

FVSU Extension Program Part of the Team in Georgia

Stewart, Clay, Quitman and Randolph counties in Georgia missed
out when they applied for a grant from  the Empowerment Zone
and Enterprise Community Initiative. While the counties developed
a good plan for revitalizing their rural communities, competition
was strong and their plan was not funded. However, that was not the
end of the coalition’s effort. The local investment that went into the
preparation of the  proposal was significant. This effort led to their
communities being recognized as Champion Communities.

“So many qualified communities applied for EZ/EC funding that it
was impossible to fund them all,” explained Pat Shaw of Georgia’s
Office of Rural Health. “This prompted the National Rural Health
Association to develop a program to address community health needs
called Community Solutions in Rural Health (CSRH).”  The Georgia
four-county coalition was selected as part of the program.

Once they became a  part of CSRH, the coalition turned to the
Cooperative Extension Program at Fort Valley State University.  Ex-
tension Program Leader for Community Resource Development,
Clarence Williams, Jr., worked extensively with a 20-member coali-
tion committee from the 12 communities. The Coalition’s collective
expertise focused on a development process designed for commu-
nity involvement from all race and income levels. The Lower
Chattahoochie Council of Governments hired and trained two “com-
munity encouragers” to lead local project efforts.

For the next year, the group involved residents of the dozen commu-
nities in the area and networked with appropriate local, state, and
federal agencies and organizations, including the governor’s office,
to upgrade, expand, and improve the availability of health services.
Through a series of  “town meetings,” more than 700 people from
the four-county area expressed  opinions as to health-related services
needed in the area. The group formed working committees and
sought creative, practical and achievable solutions to problems.
Throughout the area, individual coalition members also took ac-
tion. An example is the student assembly on health issues conducted
at Randolph/Clay High School. It was organized by faculty member
Brenda Morrison, one of the CSRH Community Encouragers.

Cuthbert, in Randolph County, was among the first Champions to
begin to help themselves. As a result of their work, Cuthbert re-
ceived support to build a new waste water treatment plant with $1
million grant. Governor Zell Miller’s office provided $876,000.  In
addition, the community received $150,000 to dig a new town well
and $772,794 for street work and to remodel 16 local houses.
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At the completion of the CSRH project, the coalition’s communities
had received almost $5 million in state and federal grants. Mayor
Earl Thompson, a coalition leader from Cuthbert, credits the work
of Extension in providing invaluable assistance.  The mayor said,
“Early in the project, we called upon Mr. Williams’ expertise in lead-
ership development to help us in identifying and communicating
with other resource people. He helped us reach the majority of our
goals.” Williams conducted seminars in Cuthbert that helped
strengthen the leadership and organizational skills  of local leaders
and coalition members.

The outstanding efforts of the coalition did not go unnoticed. Local
leaders from each of the four counties had a meeting with Governor
Zell Miller and were honored by the Georgia General Assembly.
The coalition was cited for the successful efforts to improve health
care and human services in their four counties.

The Champion Communities in the four-county area continue to
focus on priorities they established during their community assess-
ment activities. To coordinate efforts, a four-county Chamber of
Commerce was formed, the only one of its kind in Georgia. The
Chamber requested that FVSU Extension continue to work with
them in their three priority areas: community development, health
care services, and economic development.

The coalition’s long-term plans include setting up health clinics in
Fort Gaines and Shellman, communities where no health care facili-
ties exist now. The group also wants to focus on prevention of teen-
age pregnancy, improved child care, and diversifying/expanding their
local economies. As far as Extension’s part in the future efforts, Wil-
liams says, “Oh, we’ll be there. We are part of the team.”

Tuskegee University Works in Champion Communities

Tuskegee University’s involvement in Champion Communities (CCs)
began in 1993 with helping several areas in the Alabama Black Belt
to apply for Empowerment Zone/Enterprise Community designation
and for subsequent funds.  Out of the nine communities assisted,
one, Sumter/Greene Enterprise Community, was successful in this
effort. The remaining eight were classified as Champion
Communities (CCs). Those CCs have continued to strengthen their
empowerment process, oftentimes with assistance from local
universities, the land-grant system, and other private organizations.

Macon County and Lowndes/Butler CCs, in particular, benefitted
from Tuskegee University’s interest in using this process to improve
the quality of life for residents in the Black Belt.  In Macon County,
Tuskegee University’s Cooperative Extension Program and the Cen-
ter for Continuing Education led efforts to revisit the process of
strategic planning itself. After more than a year of effort and work
using resources from the Alabama Department of Economic and
Community Affairs, the Alabama Development Office, Alabama
Power, the university and other organizations, a strategic planning
group is in place. The group has good representation from most
interested organizations in the area. The process of reassessing exist-
ing strategic plans is underway, and the community has a better
chance of moving forward toward its goals, with or without the sec-
ond round of EZs.

Tuskegee University  used a USDA-funded project to provide tech-
nical assistance, in business and cooperative development, for Ma-

con County and Lowndes/Butler CCs.  Of 15 business plans final-
ized in the last two years with the help of the Tuskegee University
Rural Business and Economic Development Program, four received
loans from  the Sumter/Greene Enterprise Community revolving
loan, and private banks in Lowndes and Macon counties.

In Lowndes County, Tuskegee University worked in cooperation with
Auburn University to facilitate meetings between two groups who
were having difficulty  cooperating together.  While both groups are
very much interested in strategic planning and resource develop-
ment for the county, there is more still to be done in this area.

Tuskegee continues to seek ways to assist Champion Communities
by  leading and participating in networking and other efforts through
the Southern Rural Development Center.

University of Florida Extension Helps Entrepreneurs

 In Florida, Collier County Cooperative Extension works with a lo-
cal coalition to bring entrepreneurship education to small business
owners in Collier and Lee Counties. Three classes have been con-
ducted and approximately 40 people have graduated. Palm Beach
County Cooperative Extension and The Edge Business Incubator
are partners in a program that utilizes local instructors and coalition
members to bring Premier FastTrac and entrepreneurship education
to persons interested in starting a small business in the Belle Glade
area of Florida.

OSU Extension Assists with Strategic Planning

Oklahoma State University Extension specialists are beginning work
in Logan County with a group that includes Langston city leaders
and Langston University officials. The Langston community received
some grant money and requested assistance with strategic planning.

Clemson University Extension Working with Teams

In the Allendale-Barnwell region of South Carolina, Clemson Ex-
tension Service work is within local community teams.  Teams mem-
bers are drawn from the county Extension Services, police depart-
ments, churches, Departments of  Social Services, Lower Savannah
Council of  Government, Resource Conservation and Developments,
County Administrators and Chambers of  Commerce.  The area has
an EZ/EC specialist, Patricia Wilds, who partners with county Ex-
tension faculty, Barbara Lewis and Terri Smith, and state specialists
from Clemson Extension, in developing and implementing projects
with local citizens.

The team in Allendale, which includes several elected officials, led
the preparation of  a working document, “A Partnership for the Fu-
ture - Allendale County Team Planning Process.”  More than 175
citizens participated in the issue identification and strategic plan for-
mation process. Task forces now are working within six areas identi-
fied in the process: leadership and cooperation, school and educa-
tion, race relations, infrastructure, downtown revitalization, and un-
trained workforce.  Extension provides staff support to the subgroups
planning for recreation and tourism development and for  leader-
ship and professional development training.

Prior to Barnwell County’s designation as a Champion Community,
Extension had presented a successful Palmetto Leadership program
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These examples were submitted by Bruce McGowan, community resource
development specialist at Alcorn State University; Clarence Williams,
Jr., program leader for community resource development at Fort Valley
State University; Ntam Baharayni, professor and Extension economist
at Tuskegee University; Elizabeth Bolton, associate professor at the Uni-
versity of Florida; Mike Woods, Extension economist at Oklahoma State
University; Chris Sieverdes,director of Palmetto Leadership at Clemson
University; Alan Barefield, assistant professor at the University of Ten-
nessee; and Greg Taylor, Extension CRD program leader at Texas A&M
University. SRDC appreciates their response to a request for examples of
Extension activities in support of Champion Communities.

The economic and social vitality of the South’s rural economy is
essential to the development of America’s growth and prosperity.
Many communities in the rural  South are challenged with persis-
tent economic hardships. Renewable forest resources can provide
opportunities for sustained economic development.

The combined efforts of the USDA Forest Service and the Southern
Group of State Foresters work to assist rural communities to find
ways to create jobs and income by utilizing the natural resource base.
Through technical and financial assistance, action plans are devel-
oped and implemented for sustainable economic development which
increases local income while maintaining a quality rural environ-
ment.

The Forest Service Rural Development mission is to improve em-
ployment opportunities, incomes, and the well-being of America’s
rural people by strengthening the capacity of the rural South to com-
pete in the global economy.

Rural Community Assistance (RCA) Program Goals in the South
are to:

• Strengthen rural communities
• Enhance the quality of life
• Protect the environment
• Promote economic diversification
• Emphasize long-term solutions
• Build community capacity for self-directed teams
• Provide technical and financial assistance

Assistance is aimed at opportunities to increase local employment
and raise the standard of living. Priority is given to communities
where forest land resources have a significant presence or interest,

and where persistent problems, such as low per capita income,
out-migration, unemployment, limited skills and lack of commu-
nity leadership exist.

The unique political geography of the South has allowed the Forest
Service to designate one National Forest and one State Forestry RCA
Coordinator per state. This collaborative partnership between the
State Forester and the National Forest System provides the technical
assistance to rural communities. In the past six years, these state
committees have expanded to include federal and state agencies such
as Cooperative Extension, Natural Rural Conservation Service
(NRCS), Tennessee Valley Authority (TVA), and others. Such an
expanded state network enhances the diversity and quality of service
available through the RCA program.

Funding for the RCA program comes from the USDA Forest Ser-
vice, as well as State and Private Forestry Economic Action Pro-
grams. The RCA program has benefitted communities located in
400 counties in the South since the program started in 1990. More
than 500 grants have been awarded for a total of $3.8 million through
the Economic Recovery, Rural Development, and Economic Diver-
sification Study grant programs. The average grant size is $10,000
(ranges from $500 to $60,000).

In order to apply for an RCA grant, contact your National Forest or
State Forest RCA Coordinator. Grant applications are accepted each
Spring and your National Forest or State Forest RCA Coordinator
can advise you about application deadlines and provide application
materials.  A list of RCA Coordinators by state is available on the
SRDC web site at: ext.msstate.edu/srdc/. (Click on “other links.”)

Liz Crane is rural development specialist with the U.S. Forest Service.

Forest Service Offers Rural Community Assistance
Liz Crane

Extension Activities continued from page 7

 in the county. Palmetto Leadership provided a foundation for the
county to be a participant in the EZ/EC/CC process. Specifically,
Palmetto Leadership enabled the county to develop its vision, mis-
sion, goals, strategic plan, and task force structure to address specific
local issues such as economic development, downtown development,
educational improvement, and recreation and tourism. At the re-
cent request of the County Council, Extension is  leading a strategic
planning and implementation session for the group.

University of Tennessee Extension Partnership for CCs

The University of Tennessee Agricultural Extension Service works
with designated Champion Communities in cooperation with USDA
Rural Development. Nine Regional Development Teams were formed
from a diverse group of local, state and federal agencies, and other
organizations across the state. These teams provide technical assis-
tance for specific projects needed by communities.

Texas Agricultural Extension Service Doing CD Work

Texas is providing community development programming to Cham-
pion Communities as part of their regular service to Texas commu-
nities. However, additional programs have targeted many Cham-
pion Communities. In Brazos County, Extension is cooperatively

working with the Brazos Valley Community Action Agency to assist
in developing a strategic planning process. Home-based and micro
business training in Webb County is helping local entrepreneurs
develop their business skills. In Zavala County, Extension personnel
partnered with Texas Rural Development Council in a Resource Team
Development Project. Leadership development programs were held
in Medina, Caldwell, Marion, Frio, Jim Wells and Gonzales coun-
ties. In some counties, the rural leadership development program
was a causal factor in applying for EZ/EC/CC status.
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Keeping the Dream Alive conference set for May

Champion Communities in the four-state region of Alabama, Florida,
Georgia, and South Carolina have an upcoming opportunity to learn
about a variety of successful tools, strategies and resources available
to them. Champion Community team members; local government,
economic and education leaders; members of civic-minded organi-
zations; local and state agency representatives; and interested citi-
zens will meet in Columbus, Georgia, May 6-8, 1998, to learn to-
gether how best to help their respective communities.

Although the Champion Communities project was  launched in
1995, not all communities have benefitted directly because of the
designation. However, this need not be the final word. There exists
technical assistance, information and educational resources, both

Tri-State group organized to help mid-South CCs

Several interested organizations formed a group to explore possibili-
ties and benefits of a Champion Community conference for Arkan-
sas, Louisiana, and Mississippi. There are about 30 Champion Com-
munities in the three states. The Foundation for the Mid-South,

Two Sub-Regional Conferences Planned in Support of Champion Communities

human and financial, to help commu-
nities put into action the strategic plans
and goals developed during the pro-
cess of applying for EZ/EC funds. The
significant community effort in ad-
dressing specific local issues through
strategic planning should not be lost.
It is the hope of the sponsors that this
conference, Keeping the Dream Alive,
is only the first step toward social and
economic progress in the rural com-
munities designated as Champions.

A varied set of sessions will address top-
ics such as utilizing untapped local re-
sources, mapping community assets,
reaching hard-to-reach audiences,
marketing, improving race relations,
identifying funding sources, building
consensus and leadership training. Time also will be available for
states to meet together as teams in support of Champion Commu-
nity activities.

Several organizations are collaborating in supporting this conference.
They include the following:

• Southern Rural Development Center
• Office of Community Development, USDA
• State Rural Development Office, USDA

Alabama, Florida, Georgia, South Carolina
• 1862/1890 Land-Grant Universities
• Office of the Comptroller of the Currency
• Champion Communities

Alabama, Florida, Georgia, South Carolina
• National Center for Appropriate Technology

Conference activities will be at the Holiday Inn Center City, Co-
lumbus, Georgia.  Participants should make their own hotel reserva-
tions by calling 706-322-2522.  Ask for the block of rooms reserved
for  the Champion Community Conference. There is a $50 registra-
tion fee which covers conference materials, breaks, reception, break-
fast, and a luncheon. Registration is required no later than April 27.
To request a form, contact SRDC by phone at 601-325-3207 or  e-
mail sandyp@srdc.msstate.edu.

Non-Profit Resources,
Inc., Office of Com-
munity Development/
USDA,  Alcorn State Uni-
versity (Mississippi), and
the Southern Rural De-
velopment Center are col-
laborating to organize a
conference for Champion
Communities in the tri-
state area.

For planning, the lead en-
tities included a broader
set of organizations and
individuals from the three
states. In addition to the
organizers, the planning
group includes represen-

tatives from local and state governments, local action groups,  EZ/
EC representatives, foundations, utilities, non-profits, universities,
and USDA Rural Development. During a recent  meeting in Mon-
roe, Louisiana, the planning committee formed work groups to iden-
tify resources, develop an agenda, and determine marketing strate-
gies for a fall meeting. The conference will include sessions explain-
ing successful community development programs, strategies, and tools
applicable to Champion Communities.

The SRDC is facilitating the organizational aspects of the groups’
activities. Additional information will be announced in the Summer
issue of Southern Perspectives and will appear on the SRDC home
page at http://ext.msstate.edu/srdc/. Please contact the SRDC if you
would like to receive further information on this upcoming confer-
ence.
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“Keeping the dream alive
in the South.”

Please note: The SRDC has a new home page address. In addition, staff e-mail addresses have been changed. For now, both old
and new address will work. However, this will not always be the case, so please make changes in your records.  The Staff
appreciates your patience as we upgrade our communication services.  Following are the new addresses:

SRDC home page:  http.//ext.msstate.edu/srdc

Bo Beaulieu ljb@srdc.msstate.edu
Bonnie Teater bonniet@srdc.msstate.edu

Jacque Tisdale    jacquet@srdc.msstate.edu
Sandy Payne    sandyp@srdc.msstate.edu

http://ext.msstate.edu/srdc/
mailto:ljb@srdc.msstate.edu
mailto:bonniet@srdc.msstate.edu
mailto:sandyp@srdc.msstate.edu


Ca$hing in on Business Opportunities: A
Guide to Building a Home-Based/Micro
Business Program is a new two-volume cur-
riculum  designed for educators who work
with home-based and micro businesses.

Home Based/Micro Business Curriculum Completed by National CET Design Team

The Southern Rural Development Center (SRDC) supported the
developmental phases of the curriculum. SRDC and Mississippi State
University Extension Service published the document. Copies may
be purchased from the SRDC,  Box 9656, Mississippi State, Missis-
sippi 39762,  phone:  601-325-3207,  Fax:  601-325-8915 or e-mail
sandyp@srdc.msstate.edu.  Ask for SRDC #210. Ca$hing in on Busi-
ness Opportunities is $85 plus $15 shipping and handling, prepaid.

The curriculum is comprehensive,  covering a wide array of topics
of interest to current or potential business owners. Each of the
twenty-two chapters follows a basic format consisting of a teaching
guide, narrative, hand-outs, and transparency masters.  Also included
with the curriculum are two disks containing a computer generated
graphic slide presentation for each chapter.

The curriculum is written at a basic or beginning business level.
Information can be added or deleted as appropriate for  the intended
audience. When necessary, local resource people or consultants
should be brought in to supplement needed expertise.

Chapters were written by nationally recognized Cooperative Exten-
sion Service experts in the area of small business development, rep-
resenting fifteen 1862 and 1890 land-grant universities. The cur-
riculum was developed by the Home-Based and Micro Business
National Design Team of  the Cooperative State Research, Educa-
tion and Extension Service (CSREES).  The team’s work was part of
the Communities in Economic Transition National Initiative.  Team
members are as follows:

Lionel J. Beaulieu, Southern Rural Development Center
Pam Brown, Texas A&M University
David Buchen, University of Wisconsin/Whitewater
Beth Duncan, Mississippi State University
Barbara Cunningham, University of Missouri
Gail Gabriel, Home Office Computing Magazine
Ann Lastovica, Virginia State University
Myrna Miller, Washington State University
Gregory Passewitz, The Ohio State University
Ray Prigge, University of Idaho
Barbara Rowe, Purdue University
Patty Rai Smith, University of Kentucky
Carol Schwab, North Carolina State University
Carol Thayor, University of Nebraska
Randy Williams, CSREES

The curriculum is divided into the following sections and chapters:

Part I: Sharpen Your Entrepreneurial Skills
• Assessing Self-Employment For Success
• Spotting Opportunities Among Scams
• Balancing Work And Family
• Developing Time-Management Tactics
• Minding Your Business Manners

Part II: Get Down To Business
• Writing A Business Plan
• Setting The Right Price
• Choosing The Best Business Structure
• Adhering To Regulatory Requirements
• Purchasing Inventory
• Deciding On A Distribution Channel
• Selling Secrets
• Gaining The Customer Satisfaction Edge

Part III: Plan As You Expand
• Targeting New Markets
• Keeping Tabs On Cash
• Recruiting, Training, and Motivating Employees
• Employing The PC To PerformWork
• Communicating Electronically
• Insuring Against Catastrophes

Part IV: Boost Your Bottom Line
• Calculating Financial Ratios
• Getting Your Just Deductions
• Searching For Capital

D.C. Coston was named interim associate director of Extension,
Oklahoma State University. He replaced Ray Campbell who retired.

Jack Thigpen has relocated from Texas A&M University to North
Carolina as Coastal Recreation and Tourism Extension Specialist with
the North Carolina Sea Grant Program.

Daniel Smith was named director of the Clemson Cooperative Ex-
tension Service in South Carolina.

Joseph Joyce was recently named Interim Vice President of Agricul-
ture and Natural Resources at the University of Florida, succeeding
Jim Davidson who retired in January.

Building Rural Health Partnerships in States

At the conclusion of the SRDC sponsored Building Rural Health
Partnerships conference, proposals were accepted for follow-up
projects. Six mini-grants were funded cooperatively by SRDC,
Farm Foundation and theW.K. Kellogg Foundation.  Projects are
focused on developing or sustaining health programs at the com-
munity level. After completion of the projects, an evaluation pub-
lication will highlight outcomes. The following state teams (lead
entity in parenthesis) received funding:

• Alabama (Coosa Action Network)
• Arkansas (Arkansas Cooperative Extension Service)
• Mississippi (Mississippi State University Extension Service)
• Oklahoma (Oklahoma Cooperative Extension Service)
• Texas (Texas A&M University)
• Kentucky (Center for Rural Health)
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Youth Entrepreneur Symposium, April 22-26, Sheraton Astrodome
Hotel, Houston, Texas. This conference is sponsored by the Coop-
erative Extension Program at Prairie View A&M University and the
National Coalition for Empowering Youth Entrepreneurs. The con-
ference brings together teen entrepreneurs, youth interested in start-
ing a business, and adult professionals and volunteers interested in
entrepreneurial programs for youth.  For more information, contact
Barbara Jefferson, Cooperative Extension Program, P.O. Box 3059,
Prairie View, TX77446-3059,e-mail: Barbara_Jefferson@pvamu.edu.

Keeping the Dream Alive - Regional Conference in Support of
Champion Communities, May 6-8, 1998, Columbus, Georgia. This
conference is planned for Champion Community  team members;
local government, economic and education leaders; members of civic-
minded organizations; local and state agency representatives; and
interested citizens in the four-state region of Alabama, Florida, Geor-
gia and South Carolina. The workshop purpose is threefold: to learn
successful tools for promoting economic and community improve-
ment activities; to share strategies for engaging more people in Cham-
pion Community efforts; and to explore financial and nonfinancial
resources available to address the needs of Champion Communities.
There is a $50 registration fee. For registration information contact
Sandy Payne at Southern Rural Development Center, Box 9656,
Mississippi State, MS 39762 601-325-3207 or e-mail
sandyp@srdc.msstate.edu.  (See the related article on page 9.)

Kellogg’s Jenkins Newest Member of SRDC Board

Teater, Williams, and Wimberley Receive Honors

The recent annual meeting of the Southern Rural Sociological
Association, held in conjunction with the Southern Association of
Agricultural Scientists meeting, brought recognition to two
individuals who are not strangers  to the Southern Rural Development
Center. Ms. Bonnie Teater, assistant to the director of  the SRDC,
was the recipient of the Excellence in Public Service Award for her
years of dedicated service in support of rural development programs
and activities in the region. Dr. Ron Wimberley, North Carolina
State University, received the Excellence in Research Award for his
outstanding work addressing the socioeconomic well-being of
residents living in the Black Belt region of the South. In December
1997, Wimberley was inducted into the George Washington Carver
Public Service Hall of Fame for his policy-relevant research related to
the Black Belt region.

Another individual who has been a strong advocate for rural
development and human service needs in the South was recognized
at the Professional Agricultural Workers Conference, held at Tuskegee
University last December. Dr. T.T. Williams was inducted into the
George Washington Carver Public Service Hall of Fame.

National Extension Tourism Conference ‘98, May 17-19,
Grantsville, Pennsylvania. This meeting will be a forum for tourism,
travel, and outdoor recreation policy, development, and marketing.
It is intended for Extension personnel, Sea Grant and other tourism-
related faculty, RC&D staff and others interested in tourism devel-
opment, policy, and markets. There is a $140 registration fee. You
may register on-line at http://www.cas.psu.edu/docs/casconf/nercrd/
NTC/ntc_registration.html. Receive registration information and
forms by calling the National Extension Tourism Conference head-
quarters at: 814-865-8301, FAX 814-865-7050 or e-mail
grp1@psu.edu (Gary R. Peterson).

Strategies for Recruitment, Selection and Retention of a Cultur-
ally Diverse Staff, A Regional Workshop, May 21 - 22, 1998,
Wyndham Garden Hotel, Nashville, Tennessee. This conference is
to assist persons with responsibility for recruiting, hiring or retain-
ing the Extension workforce. Objectives include increasing knowl-
edge of marketing strategies for identifying and communicating with
potential candidates of diverse  backgrounds; sharing strategies uti-
lized in recruiting, selecting, and retaining diverse staff; and foster-
ing awareness of practices that contribute to an inclusive organiza-
tion. Participants should make their own hotel reservations by call-
ing 615-889-9090.  Rooms are reserved in the name of the SRDC.
There is a registration fee of $100 with the deadline being May 11.
Complete registration information is available on the SRDC home
page. Access the home page at http://ext.msstate.edu/srdc/.

Southern Region Community Development Institute, June 22-June
26, 1998, Little Rock, Arkansas. This is an opportunity for Exten-
sion specialists, regional directors, county agents, and para-profes-
sionals to expand their knowledge, skills, and tools to pursue sound
community  development work. For complete details including reg-
istration and options, see article on page 12.

Susan Jenkins, program  director for Food Systems and Rural Devel-
opment, W.  K. Kellogg Foundation, recently was named a  private
sector representative to the Southern Rural Development Center
Board of Directors. At the Foundation, Jenkins takes part in domes-
tic and international planning and development, reviews and assesses
new proposals and manages and monitors active projects.

Previously she was a rural health policy analyst for the Institute of
Community and Area Development, University of Georgia. While
there, she helped leaders, organizations, and citizens to assess, iden-
tify, and find workable solutions to local health issues. For eleven
years, she worked for the Georgia Extension Service as an Extension
sociologist in Community Health Programs. During her tenure with
Extension, Jenkins worked with SRDC on several health-related
projects.

The new board member also serves on the Policy Board of the Na-
tional Rural Health Association, is a member of the National Advi-
sory Committee on Rural Health, and is a member of the National
Editorial Board of The Journal of Health for the Poor and Underserved.

Bo Beaulieu, SRDC Director noted, “We are fortunate to have at-
tracted Dr. Jenkins to serve as a member of our Board. Not only
does she bring a wealth of knowledge and expertise regarding rural
development, she is a person of exceptional vision who is deeply
committed to the people and communities of this region.”

Jenkins earned a bachelor’s degree in health education from Ohio
State University, a master’s degree in health education from the Uni-
versity of Kentucky and a doctorate in sociology from the University
of Georgia.
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The first Southern Region Community De-
velopment Institute will be conducted this
summer.  In collaboration with selected land-
grant faculty in the South, the Southern
Rural Development Center (SRDC) de-
signed the Institute to provide state-of-the-
art training for Extension specialists, regional
directors, county agents and para-profession-
als. This course is an avenue to expand the
number of Extension faculty in the South
who have the knowledge, skills, and tools to
pursue sound community development work
within their states.
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Southern Rural Development Center
Box 9656, #6 Montgomery Drive
Mississippi State, MS 39762
Phone: 601-325-3207
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Southern Region Community Development Institute Tuition and Fees

Lodging, all meals, and breaks:      $160 per person, based on double occupancy.

Registration Fees (two options)

Option 1:  Four Continuing Education Units (CEUs) $250
Participants who successfully complete the course will earn four CEUs and will receive a
certificate from Mississippi State University. Participation will receive a notice from the
National Registry for Continuing Education that an official transcript will be provided
upon request from the individual.

Option 2:  Three Graduate Credit Hours $400
Three Mississippi State University graduate credit hours will be awarded for those inter-
ested in graduate credit. Participants should phone the Division of Continuing Educa-
tion at 601-325-2674. The Division will assist those interested in credit from other
institutions.

No refunds or substitutions can be accepted after June 1, 1998.

June 22 and ending June 26. The course will
be held at the Ferncliff Camp and Confer-
ence Center in Little Rock, Arkansas. Com-
plete registration information and the cost
structure are given in the shaded box. Be-
cause of the intensity of the training, the
Institute will be limited to the first 50 appli-
cants. The tuition and fees are also outlined
in the shaded box. Registration will be closed
June 1. Brochures about the Institute and
the registration procedures is available from
state Extension directors/administrators and/
or state program leaders. To receive a copy
directly, please contact Sandy at 601-325-
3207, or e-mail sandyp@srdc.msstate.edu.

This Institute offers a unique opportunity
for active participants to expand their un-
derstanding in three areas related to commu-
nity development: the current nature of a
community’s economic, social, and service
infrastructure; the essential elements of sound
community development; and tools and strat-
egies for working with communities on eco-
nomic, social, and service infrastructure en-
hancements. The course is approved for Con-
tinuing Education Units and for graduate
credit from Mississippi State University.
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The Institute is a comprehensive course
packed into five intensive days beginning
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