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n the early 1970s, with more than one-third of
the nation�s population living in rural areas,
these areas began becoming the focus of  research

and education to help residents and their commu-
nities find viable alternatives and opportunities for
the future.

Out of  the Rural Affairs Council established in 1969
by President Richard M. Nixon came the passage of
the Rural Development Act of  1972, Title V�Ru-
ral Development and Small Farm Research and Edu-
cation, authorizing the appropriations for state
research and Extension programming in rural de-
velopment.  The purpose of  Title V, as stated in the
original Act, was �to encourage and foster a national
development that provides opportunities for in-
creased numbers of  Americans to work and enjoy a
high quality of  life dispersed throughout our na-
tion by providing the essential knowledge necessary
for successful programs of  rural development.�

After a competitive proposal process, the Southern
Rural Development Center was established in 1974,
jointly sponsored by Mississippi State University,
an 1862 institution, and Alcorn State University,
an 1890 institution.  The SRDC is one of  four re-
gional rural development centers established under
this Act.  Other regional centers are at Iowa State
University, The Pennsylvania State University, and
Utah State University.  For more than 25 years, the
RRDCs have worked across state lines to expand
the rural development work of  the land-grant insti-
tutions.

Mission

The SRDC was created to initiate, foster, and facili-
tate regional research and Extension efforts that con-
tribute to an higher quality of  life for residents of
the rural South.

Organization

The SRDC is located on the campus of  Mississippi
State University, but the organizational structure is
designed to ensure broad-based regional participa-
tion through ties to Agricultural Experiment Sta-
tions and Extension Services of  all land-grant
institutions in the region.  The Center also is linked

to a national agenda through the Cooperative
State Research, Education, and Extension Ser-
vice.

According to the SRDC Policies and Procedures
Manual, �The Center operates on the philoso-
phy that the limited resources available in rural
development research and Extension in the South
can be used more efficiently when coordination,
sharing, and cooperation among the Southern
states are maximized.  This operational philoso-
phy is reflected in both the Center�s structure
and the activities it undertakes.  A specific pur-
pose is to provide support to rural development
needs in local communities.�

Structure

Research and Extension faculty, both university-
based and field-based, are the primary clientele
of  the Center.  The SRDC serves rural commu-
nities through intermediaries rather than work-
ing directly with community-based clients.  The
SRDC also fosters effective alliances and joint
projects with external collaborators, such as the
State Rural Development Councils, the South-
ern Legislative Conference, the Southern Growth
Policies Board, the Farm Foundation, the W.K.
Kellogg Foundation, and other agencies/organi-
zations.

Because of  the region�s dual unique land-grant
structure, the Center supports the rural devel-
opment efforts of  29 institutions across the 13
Southern states and in the territories of  Puerto
Rico and the U.S. Virgin Islands.

The Center is governed by a 10-member Board
of  Directors, composed of  four representatives

Center created to support rural development
programming at Southern land-grant universities

I
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Alabama
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Florida A&M University
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Langston University

Oklahoma State University
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Prairie View A&M University
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University of  Virgin Islands
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continued from page 1
States and institutions served by the Southern
Rural Development Centerfrom Extension (three from 1862 institu-

tions and one from an 1890 institution)
and four representatives from research
(three from 1862 institutions and one from
an 1890 institution).  One representative
is from the Farm Foundation, and one is
selected from the private sector.  The Cen-
ter also works with  a 16-member Techni-
cal Advisory Committee that aids the
director in the development of  priority
goals and strategy for the Center.

Funding

The Center is administered by a joint
agreement between USDA and Mississippi
State University for the MSU Extension
Service and the Mississippi Agricultural
and Forestry Experiment Station.  Core
funding comes from the USDA-CSREES.
MSU provides office facilities and support
services, including accounting, personnel,
and specialty services of  the Office of
Agricultural Communications and the De-
partment of  Computer Applications and
Services.  The Center also receives extra-
mural funds for specially-funded projects
or cooperative ventures with other agen-
cies and organizations.

SRDC names new
chairs of governing
boards

At two fall meetings, the Board of  Direc-
tors and the Technical Advisory Commit-
tee of  the Southern Rural Development
Center named new chairpersons and vice-
chairpersons.

Charles Artis, associate director of  the
Office of  Rural and Urban Community
Economic Development at South Caro-
lina State University, is the new chair of
the Technical Advisory Committee.  Lori

Garkovich, professor of  rural sociology at
the University of  Kentucky, is the new
vice-chair.

The new leaders for the SRDC Board of
Directors are Ronald A. Brown, director
of  the Mississippi State University Exten-
sion Service, serving as chair, and Bill
Brown, associate director of  the Louisiana

Agricultural Experiment Station, serving
as vice-chair.

Each officer serves a term of  one year.
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erving the Southern Rural Development Center for 25
years, since it began in 1974, assistant to the director Bonnie
Teater has been part of  the administration of  four different

Center directors.  Here, she reflects on the unique strengths of
each director and the differing thrusts of  their tenures.

William L. �Bill� Linder
1974-1985

In 1974, when the Regional Rural Development Centers began,
Bill Linder was the perfect choice to serve as the first director of
the Southern Rural Development Center. With his organiza-
tional skills and leadership ability, he hit the ground running to
get the SRDC positioned quickly to support the regional ef-
forts.  He knew the best strategy for locating partners; he had
skills to convene regional groups to determine regional needs;
and he was able to secure support for SRDC activities from vari-
ous regional entities.

Dr. Linder, in cooperation with Alcorn State University Exten-
sion administrator William C. Boykin, who served as associate
director of  the Center, developed the proposal that led to fund-
ing by the Regional Directors and Administrators in 1974.  The
Mississippi State University/Alcorn State University proposal
competed against five others in the region and was successful
because of  its detail.  Highlights of  the original proposal included
an interdisciplinary focus toward rural development and a desire
to provide constant Extension and research interaction.

Among some of  the first activities of  the Center were the devel-
opment of  a directory of  rural development research and educa-
tion faculty from across the South and a survey of  all ongoing
rural development activities, both research and Extension.  The
Center prepared and distributed the results of  this survey to bring
more focus to the issues of  rural development in the Southern
region.

One of  the most significant activities of  the Center during Dr.
Linder�s tenure was the establishment of  Center Associates and
Functional Networks.  The interdisciplinary team that made up
each network prepared a bibliography, a synthesis, a brochure,
and a final report for their topic area.  Each team also conducted

a regional workshop to further explore the results of  the team
�s work.

Other important aspects which occurred under Dr. Linder�s lead-
ership included:
s Development of  the Rural Development Tool Kit (The

Brown Box);
s Establishment of  quarterly magazine, �Rural Development

Research and Education�;
s Establishment of  annual reporting to Regional Directors/

Administrators meetings;
s Development of  policies and procedures for the SRDC;

and
s Establishment of  private sector representation on the

SRDC Board.

H. Doss Brodnax Jr.
1985-1996

The stage was set in the history of  the SRDC for a person with
Doss Brodnax�s personality and capabilities to take over the di-
rectorship of  the Center.  He was a real professional at network-
ing with other regional organizations, such as the Southern
Growth Policies Board and the Southern Legislative Conference,
and at engaging the land-grant faculty in the ongoing activities
of  the Center.  His charm and charisma helped the Center de-
velop long-standing relationships with its partners.

Dr. Brodnax had been involved in activities of  the SRDC prior
to his taking a leadership role.  Therefore, for him to become its
second director seemed natural.  He demonstrated a love for
rural people and communities that was exemplified in the way
he conducted the business of  the Center.   Alcorn State Univer-
sity Extension administrator Jerome Burton served as associate
director during much of  Dr. Brodnax�s tenure.

A major focus of  Dr. Brodnax as director involved the establish-
ment of  Regional Task Force Initiatives.  The Center organized
these initiatives based on input from the SRDC Program Advi-
sory Committee and further refinement by the SRDC Board of
Directors.  Dr. Brodnax wanted to include people from diverse
backgrounds and interests in the work of  the Center.  Because of
this, team members engaged in these initiatives created an en-
thusiasm for multi-disciplinary work persists even today.  Those
initiatives focused on job creation and retention, financing in-
frastructure, leadership development, small scale agriculture, and
rural health.

Four Center directors bring unique personality traits to position

Bonnie P. Teater
Assistant to the SRDC Director

Bill Linder knew the best strategy for locating
partners; he had skills to convene regional groups
to determine regional needs; and he was able to
secure support for SRDC activities from various
regional entities.

continued on page 4
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Dr. Brodnax had an ability to stay in touch with the regional
directors and administrators associations by providing constant
updates on the work of  the Center.  His participation in those
meetings led to increased support and knowledge of  the ongo-
ing activities of  the Center.

Other important activities which occurred during Doss
Brodnax�s tenure as director included:
s Reconstitution of  the Program Advisory Committee;
s Organization and development of  National and On-Site

Review of  the Center;
s Establishment of  a monthly newsletter, �Capsules�;
s Revision of  Policies and Procedures to include non land-

grant members on the Program Advisory Committee and
a second private sector member to the SRDC Board of
Directors; and

s Providing a sabbatical leave opportunity for Bo Beaulieu
to serve a year at the Center.

John E. Lee Jr.
1996 - 1997

John Lee was an interim director who enthusiastically assumed
his responsibilities as director.   He did not take a passive posi-
tion when he assumed the role but was proactive in creating
new opportunities for the Center.  Dr. Lee realized very quickly
the value of  the SRDC and crafted the proposal which led to
increased support by Mississippi State University and Alcorn
State University and resulted in the SRDC maintaining its resi-
dence on the MSU campus.

Dr. Lee was instrumental in getting national recognition and
support for the Center during his tenure.  During his time, USDA
began focusing on the Fund for Rural America, and he received
support to coordinate the establishment of  a full proposal with
the National Association of  Counties and the Rural Policy Re-
search Institute.  He also offered institutions across the region
an opportunity to receive funding from the Center to prepare
multi-disciplinary, multi-state proposals.  Though these propos-
als were not funded, many of  the projects have secured other
support and continue even today.

During Dr. Lee�s year with the Center, he coordinated and fa-
cilitated the search for a full-time director.  He conducted a na-
tional search in cooperation with the SRDC Board of  Directors,

and because of  his excitement about the opportunities that the
Center could provide, he was able to attract a diverse pool of
applicants for the director�s position.

Lionel J. �Bo� Beaulieu
1997 - present

Bo Beaulieu brought one year�s sabbatical leave experience and a
20-year history of  rural development work at the University of
Florida with him when he assumed the position as director in
1997.  He knew the work of  the SRDC, had been involved in
many projects of  the Center, and had served on national com-
mittees and task forces that were relevant to the work of  the
SRDC.  Naming Dr. Beaulieu as director was an ideal choice for
the SRDC Board of  Directors.

The SRDC has benefited from Dr. Beaulieu�s expertise in secur-
ing extramural funding, his balanced research and Extension rural
development work, and his desire to improve the quality of  life
for all residents of  the Southern region.  By his bringing these
skills and interests to the Center, the entire region has an in-
creased interest in continuing and supporting regional rural de-
velopment activities.

Dr. Beaulieu has an enthusiasm that has been contagious for
everyone that works with him.  He has mobilized an increased
number of  people from various backgrounds and interests in
rural development work to support the efforts of  the Southern
Rural Development Center.  Under his leadership, Center ac-
tivities have expanded beyond the traditional.  He is never one
to do things like they have always been done�even if  he was the
initiator and it was his idea.  He has started new a publication
series, increased the information provided through the SRDC
web site, and provided training opportunities to an expanded
and diversified audience.  However, everything that he has started
is subject to change because of  his desire to think in new and
creative ways to deal with the opportunities associated with ru-
ral development work in the South.

Major activities initiated by Bo Beaulieu include:
s Updating and better utilizing new electronic technology;
s Establishing a regional week-long Community Develop-

ment Institute;

Doss Brodnax was a real professional at networking
with other regional organizations, such as the
Southern Growth Policies Board and the Southern
Legislative Conference, and at engaging the land-
grant faculty in the ongoing activities of the Center.

The SRDC has benefited from Dr. Beaulieu’s
expertise in securing extramural funding, his
balanced research and Extension rural
development work, and his desire to improve the
quality of life for all residents of the Southern region.

continued on page 10
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uring its 25-year history, the
Southern Rural Development
Center has provided funding and

support to more than 100 Extension and
research personnel across the Southern
region.  Many of  those funded have main-
tained a long and satisfactory association
with the Center.  Five individuals share
their personal views of  the role the SRDC
played in advancing their professional ca-
reers.

Brady Deaton, Provost
University of Missouri-Columbia

Brady Deaton�s relationship with the
SRDC began when the Center was cre-
ated in 1974 and when he was an assistant
professor at the University of  Tennessee-
Knoxville.  He continued his association
through his involvement in research and
outreach work, providing mini-grants for
continued research and Extension work,
first at UT and then at Virginia Tech.

Deaton said the Center has supplied a valu-
able service to research and Extension per-
sonnel over the last 25 years by �providing
dialogue with key research and Extension
people across the South and multiple
states.  The connection the Center offers
is unparalleled by any other organization,
and their insight provides worthwhile edu-
cation and research ideas.�

Deaton said his work with the Center
while he was in Tennessee and Virginia
shaped his career by providing professional
growth opportunities.  �Working with the
Center helped shape and enhance my ca-
reer, particularly in the early stages, when
I was directly involved in rural develop-
ment across the region,� Deaton said.

Extension and research personnel recount SRDC efforts,
programming

Career help . . .

D �The mix of  people I met through the
Center gave me a broader perspective on
my profession and the contribution I
could make.  I am still involved in rural
education issues, and much of  my perspec-
tive on rural development has been shaped
by the work I began with the Center.

�The best part of  the work I did with the
Center was the staff �s willingness to pro-
vide financial support, particularly to a
young faculty person just getting started.
They inspired a collegiality among pro-
fessionals in the field and showed us the
significance of  our research to practical
policymaking.  My relationships there set
up a broad network that I have drawn from
throughout my career.�

Gerald Doeksen, Regents
Professor, Agricultural
Economics and Extension
Agricultural Economist
Oklahoma State University

Because of  his expertise in rural develop-
ment and his work in the area, Gerald
Doeksen has been a supporter of  the
SRDC since the day it opened its doors in
1974.  His first project with the Center
was a two-day workshop on community
budgets with other state rural development
specialists.

His interest in working with the Center,
Doeksen said, comes from his interest in
rural development issues in the South.
�The Center was a natural fit for me be-
cause of  my responsibility to help with
these areas,� Doeksen said.  �With a small
number of  us in each state working on
rural development issues, we needed to
share resources and products to make our

programs go as far as possible.  The Cen-
ter provided the mechanism to make con-
tact with others in Extension and research
in the South.  They also provided a little
seed money to conduct regional projects
or state projects that would be transfer-
able to other states.�

Over the last 25 years, the SRDC has
funded 10 projects for Doeksen totaling
more than $100,000.  Through the Cen-
ter, he has worked on topics ranging from
economic development to solid waste to
health care.  His current SRDC work cen-
ters around the Southern Extension Re-
search Activity Information Exchange
Group 19 on rural health care.

Doeksen said his career has benefited from
his association with the Center because
of  the funds that have been available.  �The
funds the Center has given us have been a
start up to allow us to move into a par-
ticular areas with projects that would be
expanded and eventually funded else-
where,� Doeksen said.  �My programs
would have developed much slower with-
out the funding and without the chance
establish relationships and share ideas with
others.

�The future looks very bright because the
Center is going great guns on a number of
important of  issues, including welfare and
health care, hitting topics that are critical
to rural areas and rural people.�

continued on page 6
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Donald Voth, Professor,
Sociology
University of Arkansas

Don Voth said he knew about the Center
before it was officially created because he
monitored legislation and knew about the
Centers being established by the Rural
Development Act of  1972.  In the first
Center funding cycle, Voth received
$15,000 to complete a functional network
on citizen participation in rural develop-
ment, putting together a selected bibliog-
raphy, a synthesis, and a full bibliography
over a three-year period.

Working with the Center, Voth said, was
a natural relationship for him because he
had been actively involved in the commu-
nity development in Arkansas.  �The
SRDC was a place I could go for resources
and networking,� Voth said.  �They put
together a network of  the Southern states
linked through the SRDC, and I was the
1862 link for Arkansas under Bill Linder.

�The SRDC has had a heavy impact on
my career in two different phases�first
funding projects and helping me network
with people, and then, in the last 10 years,
with my work in citizen participation in
rural development.  My work in that area
has been picked up by the U.S. Forest Ser-
vice, which has led to my being brought
in on a major ecosystem management pro-
gram and advisory committee for the
Ouachita National Forest in Arkansas.
The Forest Service is using my research to
discuss linkages with forest dependent
communities.  Because of  my work with
the SRDC, my career fundamentally
changed about 10 years ago.�

Gerald Wheelock, Professor,
Rural Sociology
Alabama A & M University

Gerald Wheelock began his association
with the SRDC in 1974 as a member of
the Water Resources Task Force for the
Southern Region.  He said his work at
AAMU in initiating social and economic
research on rural development opportu-
nities fit with the mission of  the Center.
Since 1974, the Center has funded two
additional projects of  Wheelock�s��Edu-
cation Needs Projection and Rural Devel-
opment� in 1976 and �Tech Prep for Rural
Communities: GIS and Rural Enterprise�
in 1992�and aided in his writing of  a pro-
posal funded by the Alabama Consortium
on Higher Education in 1977.

�The SRDC offered me the opportunity
to network on a similar mission with land-
grant scientists throughout the South,�
Wheelock said.  �My early projects pro-
vided experience in organizing and imple-
menting regional research efforts that led
to highly visible state-of-the-art reviews of
envisioning education needs.  And the tim-
ing of  the final report for the second
project�a GIS and rural enterprise map-
ping syllabus suited to tech prep in high
schools�occurred just as the World Wide
Web was becoming popular.

�The best part of  my work with SRDC
has been the sense of  being professionally
immersed in projects of  value with others
of  like spirit.  I now see that SRDC expe-
rience being repeated by two of  my former
thesis students�Andrew Zekeri at
Tuskegee University and Odili Onianwa
at Alabama A&M.�

Lynn White, Family Economic
Specialist
Texas A&M University Extension

Lynn White began her association with
the Center in 1978 when she became part
of  an emphasis team on leadership devel-
opment, focusing on needs unique to the
Southern region.  The team began devel-

oping the Libertyville simulation, help-
ing family consumer leadership coordina-
tors visualize how leadership is important
in communities, using a role-playing game.
The simulation is designed to teach com-
munity members how to work and plan
together, to trade resources, and create
change within the community.

White said her work with the Center pro-
vided her with contacts outside Texas.  �I
wanted to continue my work with the
Center after the emphasis teams because I
had learned the power of  having a direct
link with peers in other states,� White said.
�The Center staff  is an ongoing connec-
tion with peers in Southern region, and
they alert us to things we wouldn�t know
about otherwise.  The relationship is such
that if  I saw a need, I could approach them
and see what might work.�

After her work with the leadership team,
White said she spent some time focusing
on the unemployment and underemploy-
ment of  African-American teens and
middle-aged adults in Texas.  The Center
funded Job Skills, a four-part curriculum
to help people make the transition from
welfare to work.  Other states used the
curriculum, and an updated version is still
in circulation today.

Working with the SRDC, White said,
helped her career by giving her a chance
to expand her own leadership skills.  �The
SRDC gave me access to resources to help
me perform more effectively and to put
together programs that would not have
happened without their help,� White said.
�My involvement with the Center all adds
together and enhances everything else.
The commitment to serve, on the part of
the staff, has been tremendous.  If  they
had it, they made it available; if  they
didn�t, they helped figure out a way to get
it.  The earlier in their careers that Exten-
sion folks discover the Center and use it,
the better.�

continued from page 5
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ith a rich history of  promoting
community development activi-

ties in the region, the Southern
Rural Development Center is striving to
remain relevant and vital to the mission
of  our region�s land-grant institutions.  To
do so, it must remain attuned to the in-
sights of  its land-grant administrators, fac-
ulty, staff, and county Extension agents.
At the same time, it must be willing to
broaden its base of  input by considering
the thoughts of  people and organizations
that lie outside the land-grant system who
have a similar commitment to the citizens
and communities of  the rural South.

As we celebrate our silver anniversary, the
Southern Rural Development Center will
initiate a strategic planning effort during
the coming year.  This important effort
will provide the Center�s Board of  Direc-
tors and Technical Advisory Committee
with valuable insights for guiding our
work over the next three to five years.
Moreover, it will assist Center staff  in
making research and Extension invest-
ments that best advance the land-grant
systems capacity to respond to the critical
issues facing our region.

While not wanting to second guess the list
of  priority issues that will emerge as a
product of  the strategic planning process,
I wish to offer my view of  forces that are
likely to impact the work of  the SRDC
over the course of  the next few years.

Strengthen the community
development capacity of the
Extension Service
Extension�s historical audience, the farm
sector, represents but a minor fraction of
the people who live in the rural South.
Although the audience may be small in
number, one cannot dispute the fact that
the agricultural community remains a vi-
tal part of  the economic health of  many
rural areas.  However, agriculture does not

Factors shaping the work of the SRDC and the Southern land-grant
system in the years ahead
Bo Beaulieu
SRDC Director

W operate in a vacuum.  Its long-term viabil-
ity is becoming increasingly linked to ac-
tivities and policies occurring outside the
farm gate�in those broader communities
of  which they are a part.  Two examples
come quickly to mind.  One, as a product
of  the increasing dependence of  farm fami-
lies on off-farm income, the type and qual-
ity of  jobs being created in the nonfarm
sector is giving shape to the economic
health of  many farm households.  Second,
a series of  contentious issues dealing with
the use and preservation of   natural and
environmental resources is becoming a
topic of  heated debate in many rural com-
munities. How local governments deal
with these matters will likely determine
the kind of  shifts in on-farm practices that
will be imposed on farmers.  In some cases,
such adjustments will have a significant
price tag associated with them.

Given the ever increasing link between
agriculture and community, agricultural
Extension agents will require new skills
in order to maintain their relevance. They
will need command of  many concepts and
applications that are rooted in community
development programming�including
economic development strategies that can
further promote the well-being of  the ag-
ricultural sector, strategic planning, pub-
lic issues education, and conflict
mediation.

At the same time, the Extension system
can further strengthen its capacity to ef-
fectively address the challenges facing fami-
lies and youth with a knowledge of
community development.  Whether we
call it the ecological model, the social capi-
tal perspective, or something else, com-
munity can play a major role in
strengthening families and youth.  Child
care, elder care, health care, educational
progress, career orientation and workforce
preparation, after-school programs, out-of-
school activities for teens, housing, and

other issues are all local issues of  para-
mount importance to families and youth
that cannot be effectively addressed with-
out broad-based engagement of  the com-
munity.  As such, 4-H youth development
and family and consumer sciences agents
will need to be well-versed on strategies to
best mobilize the community to tackle key
family and youth issues.

Build a stronger community
development research
enterprise in the Agricultural
Experiment Station
The land-grant system has prided itself  on
the quality of  research that it has gener-
ated over the past several decades.   Spe-
cifically, the activities of  the Agricultural
Experiment Stations (AES) across the re-
gion have provided the foundation for un-
covering new on-farm practices,
technologies and commodities.  The Co-
operative Extension Service has played a
major role in introducing these agricul-
tural innovations to the farming sector.

While finding new solutions to the prob-
lems facing agriculture must remain a fun-
damental part of  the work of  the
agricultural experiment stations, the
chasm between the investments of  the
AES and the challenges that customers are
asking the Cooperative Extension to ad-
dress is increasing.  Many of  these chal-
lenges deal with the long-term well-being
of  youth, families, and communities.

Unfortunately, the research foundation
that has proved so valuable in supporting
the agriculture-related work of  the Exten-
sion Service has been far less able to assist
Extension in responding to these key com-
plex non-agricultural issues.  This dilemma
underscores the call by the Kellogg Com-
mission for land-grant universities to be-
come more actively engaged in and
responsive to the needs of  citizens and
communities.

continued on page  8
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Certainly, expanding invest-
ments by the AES in commu-
nity development research can
be a valuable first step.  By so
doing, the AES system can af-
firm its commitment to build-
ing a  knowledge base that
strengthens the work of  the
Extension in rural localities of
the South.  We hope such
added support will not be per-
ceived as an erosion in the com-
mitment from the Agricultural
Experiments Stations to agri-
culture but rather as a legiti-
mate strategy for strengthening
the economic, social, service,
and physical infrastructures of
the whole community�ben-
efiting farm and nonfarm resi-
dents alike.

Establish an
electronic repository
of community
development curricula
resources
The age of  information tech-
nology has made a wealth of
information accessible via the
Internet.  Unfortunately, no
�seal of  approval� regarding the
quality and accuracy of  re-
search documents or educa-
tional curricula are assigned to
these products.  Although the
number of  organizations en-
gaged in community improve-
ment activities is expanding,
few of  these groups have the
human or financial capacity to
assess the scientific integrity of
the materials being accessed via
the Internet for use in their
community efforts.

This points out a pressing need
to assemble quality commu-
nity development materials
and to place them in an elec-
tronic repository that would

make easier their use by Exten-
sion educators and others out-
side the land-grant system who
are engaged in community en-
hancement efforts.  Certainly,
the land-grant university sys-
tem in the South constitutes
the ideal entity for this task.
In cases where land-grant fac-
ulty may not be the producers
of  a  community development
educational product, they are
at least positioned to evaluate
the quality of  these resources
because they pride themselves
on using products that are
based on good science�on
knowledge that has been pro-
duced from sound scientific
protocol.

Facilitate multi-state
engagement of faculty
in community
development work
The issues facing rural commu-
nities in the South are quite
diverse, and Southern land-
grant universities rarely have
the full complement of  faculty
with the background and ex-
pertise to deal with these top-
ics.  More and more, the
land-grant universities in the
region are reaching out to one
another, sharing across state
lines faculty who have skills
that are not readily accessible
within a given state.  These
multi-state partnerships will be
crucial to the long-term viabil-
ity of  community develop-
ment programming in the
land-grant system.  Since most
Southern land-grant institu-
tions have only a handful of
faculty involved in community
development work, the most
efficient and effective means for
supporting research and Exten-
sion activities will be to gain
access to community develop-
ment faculty housed in all the

Southern land-grant universi-
ties.

Create livable rural
communities through
holistic investments
The demands placed on Exten-
sion are so sizable that most
efforts to respond to the needs
of  rural communities are un-
dertaken in a piecemeal fash-
ion.  For example, Extension
often is asked to provide edu-
cational programs on strategic
planning and visioning, eco-
nomic development strategies,
local government education,
leadership development, or fea-
sibility studies associated with
the provision of  important lo-
cal services.  The common re-
sponse is to address the specific
educational need of  the com-
munity and to move on to next
group or community seeking
Extension�s assistance.

This piecemeal process fails to
help communities keep the
�big picture� in mind.  As we
assist communities with their
specialized concerns, Exten-
sion community development
professionals must be willing
to go the next step, to work
with rural communities on a
long-term basis.  This requires
moving beyond short-term spe-
cialized activities and working
with rural communities on the
host of  issues they view as im-
portant.  Extension could not
only help the business sector
explore the economic develop-
ment options that make sense
for their community, but it
also could help strengthen and
broaden the local leadership;
assist communities in devising
strategies for improving local
education, workforce prepara-
tion, and worker training; ex-
amine local services that are of

vital importance to local resi-
dents; and explore options for
best sustaining the area�s natu-
ral and environmental re-
sources.  The process will be
far from simple, but Extension
is best positioned to offer this
type of  comprehensive support
to rural communities, a holis-
tic approach that can truly ad-
vance the livability of  these
rural localities over the long-
term.

Build links to
nontraditional
audiences
Rural development is no longer
the exclusive business of  the
U.S. Department of  Agricul-
ture or of  land-grant institu-
tions.  Several federal agencies
have now come to a realization
that the welfare of  rural
America is an important part
of  their mission, including the
departments of  Commerce,
Defense, Education, Health
and Human Services, Housing
and Urban Development, the
Interior, Justice, Labor, the
Treasury, and Transportation,
and the Environmental Protec-
tion Agency.  Similar trends are
occurring across agencies lo-
cated in many of  our Southern
states.  Added to this list are
grass-roots organizations�
both private and nonprofit�
that have formed to work in
rural communities.  All of
these entities represent new
audiences for land-grant system
faculty in the South, groups
that benefit from, as well as
guide the work of, our rural
development professionals.

continued from page 7

continued on page 9
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Guide national,
multi-state, and
state rural
development policy
activities
As we begin the new century,
the interest in rural develop-
ment is probably stronger
than it has been in nearly two
decades.  Policy makers at all
levels of  government�fed-
eral, multi-state, or state�are
constantly seeking sound in-
formation and guidance on

hankfully, I can
say that the
SRDC is nearly

two years older than I
am�at least in terms of
our professional careers.
My association with the
SRDC began in 1976
when I took a faculty
position at the Univer-
sity of  Kentucky.  Over
the years, I have watched
the SRDC mature into
a potent force shaping
the deliberations over
critical issues confront-
ing the rural South.  As
a sociologist, I see many
analogies when I think
about what the SRDC
has been, what it is, and
what it is becoming.

If  we think about these
first 25 years in terms of
a life cycle, SRDC is
now entering the pro-
ductive years of  its
adulthood. In the begin-
ning, like any newborn,

SRDC was discovering
the world of  the South,
establishing contacts
with the land grant in-
stitutions in the region,
and trying to determine
what it was going to
grow up to be.  In its
early adolescence,
SRDC began to explore
possible roles for itself�
providing seed money
for research or the devel-
opment of  educational
outreach programs, con-
vening conferences that
would bring together
research and extension
specialists in response to
concerns about critical
issues, or facilitating dis-
cussions among exten-
sion program leaders or
research directors
within the region.
These roles fit well, and
the SRDC has contin-
ued these activities into
its early adulthood but
with a new maturity

that comes with a fuller
understanding of  its
mission and its position
in the larger world.

The SRDC has grown
up with the guidance of
a community of  land-
grant university person-
nel and representatives
of  public and private
agencies who have a
shared interest in the
health and vitality of  the
rural South.  The SRDC
has incorporated this
concern into its mission
and dedicated itself  to
exploring and respond-
ing to the needs and
concerns of  the rural
South.  Perhaps more
critically, the SRDC
now actively seeks to
shape that future by as-
sisting rural communi-
ties in building their
strengths and their as-
sets through innovative
approaches to human,

how best to fashion rural de-
velopment policies that will
best promote the economic,
social and environmental
health of  rural areas.  As gen-
erators and synthesizers of  re-
search on rural America,
land-grant faculty in rural de-
velopment-related research and
outreach are uniquely qualified
to share their perspectives on
how to move this agenda for-
ward.  A key avenue for this is
preparing and disseminating

information briefs to policy
makers by systematically lay-
ing out the policy options for
addressing the rural develop-
ment challenges in the region.

Conclusion
While the needs of  rural people
and communities of  the South
are diverse, the ability of  the
South�s land-grant system to
make a genuine contribution
to the rural development
agenda is substantial.  By work-

ing as partners, the South�s
land-grant institution and
the SRDC can respond to
the seven challenges above.
If  we succeed in doing so, we
will make major strides to
further advance the well-be-
ing of  rural people and com-
munities of  the South.

SRDC future bright with promise
TAC Vice-Chair proud to �grow up� with Center

Lori Garkovich
Vice-Chair, SRDC Technical Advisory Committee

T

continued from page 8

social, and economic de-
velopment.

Today, like any adult,
the SRDC works to ex-
pand the economic re-
sources that will enable
it to pursue its goals,
rather than simply rely-
ing on an allowance
from its parents, the
land grant institutions
of  the South.  Today, the
SRDC helps state and
regional policymakers
set their agendas by de-
fining critical issues con-
fronting the region,
helps define a research
agenda for the region,
and then encourages the
best and the brightest to
build the research base
that will describe, ex-
plain, and predict what
needs to be done.  To-
day, the SRDC brings
together the Extension
outreach professionals
who can develop the
educational and training
programs to empower
individuals, families,
and communities to
deal with their own fu-
ture.  The Center looks

to the citizens, commu-
nities, and public and
private agencies of  the
region for advice in
identifying those issues
and topics that will af-
fect their future. In
other words, the SRDC
sees itself  as an active
participant in the dis-
cussions about and the
work on the future of
the rural South.

What will the next 25
years bring for the
SRDC?  In the next 25
years, with expanded
resources, more staff,
and stronger linkages to
a more diverse commu-
nity of  development
professionals, the SRDC
will continue to mature
into the visionary leader
for the rural South and
will help pull together
the intellectual and eco-
nomic resources to ad-
dress the challenges and
opportunities in the ru-
ral South.  In the next
25 years, the commu-
nity of  those committed

continued on page 12
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NAMES 
in the News

ON 
Schedule

J. David Barrett is the new director of
the Virginia Cooperative Extension Ser-
vice at Virginia Tech.  He has been associ-
ate dean for extension for the College of
Agriculture and Life Sciences at Virginia
Tech since January 1999.  He succeeds
Clifton C. Jones, who accepted a posi-
tion as vice provost for Outreach.

After 41 years of  federal service, John
Bottum, most recently special assistant to
the director of  Civil Rights for the U.S.
Department of  Agriculture, is retiring.  He
joined ES-USDA in 1970 and has served
here in many capacities, including as as-
sistant administrator for rural develop-
ment and as deputy administrator for
planning, development, and evaluation.

continued from page 4

s Increasing funding support to land-
grant institutions through grants
and contracts provided through the
SRDC;

s Publishing a new issue-focused
newsletter, �Southern Perspec-
tives�;

s Revising Policies and Procedures to
increase Technical Advisory Com-
mittee input into the activities of
the Center;

Billy Caldwell, associate director of  the
North Carolina Cooperative Extension
Service, is retiring after 24 years of  service
at North Carolina State University.
Caldwell returned to North Carolina in
1975, and has been associate director of
Extension since 1997.

Paul �Mac� Horton, former Clemson Ex-
tension/Research specialist and chair of
the Department of  Entomology since
1997, has been named interim assistant di-
rector of  Public Service Extension and
Research at Clemson University.  He came
to Clemson as a state pesticide control of-
ficial in 1973 and joined the entomology
department in 1975.  Horton has served
as the assistant director for Extension Ag-

riculture and Natural Resources programs
and as coordinator of  Clemson
University�s water quality and pesticide
programs.

Fred Swader, national program leader for
Water Quality and Extension Service In-
dian Reservation Programs, is retiring
from CSREES after 35 years in the Coop-
erative Extension System.  He joined ES-
USDA as a national program leader for
environmental quality.  In 1984, he became
the NPL for Water Resources, and re-
mained in water quality-related work for
the rest of  his career, including more than
two years as executive secretary of  the
USDA Working Group on Water Qual-
ity.

Priester Extension Health
Conference
May 8-10
Denver, Colo.

Sponsored by the Healthy People Healthy
Communities National Initiative of  the
National Network for Health.

For registration information, contact
nnh@oz.oznet.ksu.edu or check the con-
ference web site at http://www.nnh.org/
program/event2.htm.  The conference will
be held at the Doubletree Westminster.
Rooms are $79 per night and include a
breakfast buffet for up to two people per

room.  To make reservations, contact the
hotel at 303-427-4000.

Southern Region Community
Development Institute
June 9-16
Canton, Miss.

This conference is designed to provide
Extension specialists, regional directors,
county agents, and paraprofessionals with
a unique opportunity to be an active par-
ticipant in an intensive, state-of-the-art
training program related to community de-
velopment.

Participants will gain an expanded under-
standing of  the current nature of  a
community�s economic, social, and service
infrastructure; the essential elements of
sound community development Exten-
sion programming; and tools and strate-
gies for working with communities for
economic, social, and service infrastruc-
ture enhancements.

Registration is limited to the first 40 ap-
plicants.  Participants may receive four
continuing education credits ($250) or
three hours graduate credit ($400) from
Mississippi State.

The Institute will be held at the Duncan
Gray Center in Canton.  Lodging cost is
$300 per person, single, or $240 per per-
son, double, and includes meals and
breaks.

The registration deadline is May 1.  For
more information, contact the Southern
Rural Development Center at Box 9656,
Mississippi State, MS  39762, 662-325-3207,
662-325-8915, bonniet@srdc.msstate.edu.

s Creating the SRDC Consortium
for Extension and research person-
nel and using the network to dis-
tribute Grant Connections, an
electronic newsletter with fund-
ing opportunities in rural devel-
opment; and

s Creating new publications series
(i.e., Welfare Reform Briefs, Ru-
ral Development Issues Impacting
the South Series).

mailto:nnh@oz.oznet.ksu.edu
http://www.nnh.org/program/event2.htm
mailto:bonniet@srdc.msstate.edu
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The Southern Rural Development Center is to be congratulated on its 25th Anni-

versary.  The SRDC has quietly gone about making a significant difference in all

the states of  the region.  The leadership of  the Center, first 
under Bill Linder and

then Doss Brodnax and now under Bo Beaulieu, has brought together the public

and private sectors of  the region in meaningful interactions.  The results have

been �we did it� not �the Center did it.�  This is a true reflection of  the catalytic

leadership that the Center plays in the region.

The accomplishments of  the Southern Rural Development Center have a special

meaning to me.  I had the privilege to serve on the Board of  the Center from 1988

to 1991 and as chair in 1991.  In my new capacity as administrator of  the Coopera-

tive State Research, Education and Extension Service, the primary USDA partner

to the land grant system, I take great pride in the accomplishments of  the South-

ern Rural Development Center and look forward to working with the Center as it

addresses the challenges of  this millennium.

Once again, congratulations to the Southern Rural Development Center on its

25th Anniversary of  making a difference in the lives of  the people of  the rural

South.

Sincerely,

Charles W. Laughlin

Administrator

USDA/CSREES
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to enhancing the quality of  life and the economic opportunities in the rural South will
continue to grow under the guidance of  the SRDC, and it will be an important source
of  seed money for path-breaking research and new educational outreach programs that
will lay the groundwork for sustainable change.  And in the next 25 years, the SRDC
will be the place where new issues, new challenges, and new opportunities in the rural
South are identified and defined before they even emerge in the public consciousness.

As the rural South moves into the 21st century, it will be accompanied by the SRDC,
the community of  professionals who cherishes its traditions and are devoted to improv-
ing its prospects.  The SRDC will build its future on
s Expanding economic opportunities and minimizing economic inequalities through

SRDC-sponsored entrepreneurship and self-development projects;
s Enhancing environmental quality and establishing environmental justice in rural

Southern communities through SRDC-sponsored assessment and information pro-
grams;

s A broad base of  local leadership nurtured through SRDC-developed training and
educational programs; and

s Families managing their finances and health with knowledge gained through
SRDC- sponsored research and outreach programs.

The SRDC will help individuals, families, and communities to envision and achieve
through its diverse outreach programs grounded in its rich research base.  It is a future
bright with the promise of  new public-private partnerships fostered through the SRDC�s
efforts to broaden the resources committed to the rural South.  Happy birthday to the
SRDC.  I have been honored to �grow up� with you!

continued from page 9
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