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During the past year, the Regional Rural Development Centers (RRDCs) expanded the scope of 
RCCI by leveraging additional resources to create opportunities to work with more Tribal and 
Native-serving colleges, to enhance our understanding of coaching as a role in community work, 
and to explore opportunities for institutionalizing RCCI and involving additional players.  In this 
report we detail progress to date for each goal.   
 
GOAL 1: Continue to expand the network of rural community and Tribal colleges actively  
 engaged in the RCCI program.  
 
• Select additional rural community/Tribal colleges/Native-serving colleges 

• Progress to date:  The North Central Regional Center for Rural Development (NCRCRD) 
added Turtle Mountain Community College, Little Priest Community College, and Mid-
plains Community College to our RCCI community. In addition with funding from the 
National Rural Funders Collaborative, the NCRCRD added College of Hawaii and the 
Northwest Campus in Nome.  Recently, the Northwest Campus of College of Alaska 
decided not to continue with RCCI because their director is taking a job elsewhere, but it 
is hoped this college will be replaced with the campus at Bristol Bay.  Additionally, Fort 
Berthold is considered a new college because they took the place of United Tribes 
Technical College identified in Phase One.   

• The Southern Rural Development Center added North Florida Community College. In 
addition, they began work with community colleges and Extension educators in 
Louisiana. 

• At our retreat with Priscilla Slant, it was recommended to not add many additional 
colleges to the second phase of the effort. Hence, as it currently stands, we have five new 
colleges actively involved in Phase Two.  

• New states for Phase Two RCCI include:  Nebraska, Florida and Hawaii with the 
possibility of including Alaska.  We originally chose Alaska and Hawaii because of their 
community college’s work connected to the National Rural Funders Collaborative. We 
received one completed application and collected additional data from some of the 
colleges. Data collection continues to be a struggle; colleges, particularly Native-serving 
colleges, are very stretched when it comes to capacity.  

 
• Maintain the active involvement of Phase One sites by providing training, technical 

assistance, and coaching to the functioning 5 RCCI teams 
 
There are strong efforts in place with all of the Southern regional teams and with Eastern New 
Mexico University–Roswell, Williston State College, and the Northeast Minnesota Higher 
Education District.  As mentioned in the NCRCRD’s proposal, the UTTC effort has migrated to 
one of their sister colleges, Fort Berthold.  Fort Berthold has a core team in place and is working 
on a plan for their planning process.  Mesalands Community College now has an active team, has 
held a community meeting, written a follow-up grant, coordinated an effort to develop an arts 
incubator, and is looking at new curriculum related to construction. We also continue to support 
the planning processes at Rochester Community and Technical College, Fond du Lac 
Community and Tribal College, and Eastern New Mexico University–Ruidoso.  The Phase One 
teams took an active part in the August 2005 RCCI Institute by showcasing their work at the 
Institute.  The project will continue to provide other support activities to the Phase One teams, 
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including alerting them to appropriate training opportunities, electronic distribution of rural 
development-related research and information briefs, electronic RCCI newsletters, grant 
opportunities, and other useful communication products.  In addition our site visits to these 
colleges often focus on evaluation strategies and techniques. 
 
Since the last interim report, the Southern Rural Development Center has informally involved the 
Texas Rural Community College Network (TRCCN) in the process.  Over the past two years, 
leaders of the TRCCN have attended several of the annual Rural Community College Alliance 
(RCCA) conferences and learned about the activities of the RCCI college teams at presentations 
during these conferences and through extensive conversations with Bo Beaulieu and Alan 
Barefield. More detailed information about this team is presented later in this report. 
 
Mary Emery also met with Rural Development Council Executives and Board members to talk 
about the RCCI initiative.  As a result, several Councils are looking at this option and Mary 
Randolph from Wyoming has secured funds from Qwest to have a meeting on RCCI in 
Wyoming. 

 
GOAL 2: Increase the capacity of rural community and Tribal colleges to be agents of  
 innovation in their service areas, especially as it relates to sustainable economic  
 development, educational access, and civic involvement strategies in distressed  
 rural areas. 
 
• Continue the National RCCI Institute 
 
In August 2004, the second RCCI Institute was held in Nashville.  There was excellent 
representation from Phase One and Phase Two schools at the Institute, and, more importantly, 
there was a unique combination of sessions provided to Phase Two teams. These teams received 
information they needed to succeed in the program and Phase One teams showcased their 
programs and gleaned ideas for enhancing and sustaining the RCCI process in their communities. 
 
One of the most effective sessions for Phase Two RCCI schools included panels of Phase One 
RCCI presidents, team leaders, and coaches presenting their views on what makes a team 
successful.  The Phase Two schools quickly learned that there is no silver bullet for success and 
that there are several pitfalls to fall into regardless of the level of planning that takes place.  
However, teams learned that with perseverance and commitment to the RCCI tenets, these 
pitfalls can be overcome. 
 
In order to further the strengths gained by the teams at this Institute, the RCCI Coordinating 
Team and the administration of the Rural Community College Alliance (RCCA) discussed 
holding a joint RCCI Institute/RCCA Conference in Duluth, MN in September.  However, it was 
quickly discovered that determining common goals between a program (RCCI) with the 
objective of strengthening community college capacity and an organization (RCCA) with an 
objective of formulating a national policy agenda was extremely difficult, if not impossible, to 
achieve.  Therefore, the decision was made that the conference would focus almost solely on the 
RCCA, with highlights of the Phase Two RCCI schools being presented. 
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The RCCI Coordinating Team is planning a 2006 Institute to celebrate the successes of the 
program under the coordination of the Regional Rural Development Centers.  This Institute is 
slated to be held in the Dallas/Ft. Worth area for the week of April 3, 2006. 
 
• Organize and deliver RRDC sponsored training and specialized assistance  
 
During this past year NCRCRD worked with the following colleges on evaluation: 

• Eastern New Mexico University–Roswell 
• Williston State College 

 
We also provided training on Appreciative Inquiry at: 

• Eastern New Mexico University–Roswell 
• Mid-Plains Community College with Williston connecting in by distance education 
• Eastern New Mexico University–Ruidoso 
• Mesalands Community College 

  
Additionally, the NCRCRD consulted on an evaluation with Rochester Community and 
Technical College.  Also, several colleges have sent faculty to training programs on 
entrepreneurship and IT course development.  Finally, several college team members attended 
training on civic engagement hosted by the SRDC. 
 
The SRDC held an Entrepreneurship and E-Commerce workshop in Oklahoma City in May.  
However, no community college representatives attended this workshop. Determining the best 
method of offering in-depth training opportunities to the community colleges continues to be a 
struggle.  Community college faculty and staff who are interested in the training curricula often 
do not have the time or travel dollars needed, especially in an era of ever-tightening budgets. 
Both regional centers are exploring the option of offering distance education training to 
community college and Extension faculty.  However, this type of delivery system requires a 
significant level of development in order for it to become successful. 
 
• Provide planning assistance resources to Phase Two teams 
 
In order to support the planning efforts of Phase Two colleges, we have provided funds to Phase 
Two RCCI teams for: 
 

• Meeting costs associated with the engagement of a diverse group of local citizens in the 
information gathering phase of the vision-to-action process; 

• Securing technical assistance on topics central to the planning activities of the team;  
• Participating in training programs that can further strengthen their community capacity-

building skills; 
• Taking part in sites visits to past RCCI sites or other model community efforts; and  
• Strengthening their communication activities with RCCI team and community members. 

 
In addition, the RRDCs have made an effort to visit each site at least once with more visits 
scheduled as needed.  
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• Provide communication ties with teams by supporting an electronic community of 
practice for both Phase One and Phase Two colleges and conducting more frequent 
visits with RCCI teams 

 
Successful RCCI colleges rely on ongoing communication and support. During the current phase 
of the RCCI, we have modified the electronic strategies we use with a goal of increasing the 
effectiveness of these strategies and decreasing the costs to both the RRDCs and the community 
college teams.  Quarterly conference calls were held for the college presidents and monthly calls 
were held for team leaders and coaches. These calls provide opportunities for participants to 
learn from one another and to help with program planning. In addition to opportunities for people 
to learn from one another with project updates, we provide just-in-time information through 
electronic newsletters on topics specifically tailored to the unique needs of RCCI teams.  We also 
set up conference calls for college core teams to meet with RRDC project staff on an as-needed 
basis.   
 

• Invest seed funds on a competitive basis to Phase One and Phase Two teams in the 
South:  An SRDC Pilot Effort 

 
In this phase of the Ford Foundation funding, the SRDC has implemented a unique strategy to 
encourage the Southern region colleges to define and carry out specific programs in conjunction 
with their communities and land-grant partners.  Two separate requests for proposals were issued 
with five separate teams receiving awards.  A subcommittee of the RCCI Advisory Council 
made award designations based on the following criteria: 
 

• Team involvement in the project decision and implementation 
• Involvement by the land-grant system in the proposal and project implementation 
• Participation of the team in the RCCI process 
• Project timeliness 
• Assessment of the project’s ability to address one or more of the primary RCCI themes 

(equitable economic development, civic engagement, and educational access) 
 
The college teams receiving grants through this process include: 

Carteret Community College 
The focus of the Carteret Community College team competitive grants proposal is the Promotion 
of Local Seafood Through Business and Community Partnerships.  The proposal describes a new 
business model that seeks to increase consumer demand for locally harvested seafood in an 
increasingly competitive global environment.  Increasing levels of imported seafood have 
resulted in financial stress placed on more traditional agriculture-dependent communities in 
today’s environment of global competition. 
 
The project has two distinct phases.  First, a demonstration of a vertical cooperative arrangement 
between producers (fishermen), processors, wholesalers, retailers, and restaurants was shown to 
a select group of fishermen and other business people on a field trip to Washington, D.C., 
Maryland, Virginia, Connecticut, Massachusetts, and New York City.  Second, the group spoke 
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with elected federal representatives, educators, and fishing industry representatives to discuss the 
requirements, challenges, and opportunities of such a partnership. 
 
Two important possibilities arose from this educational experience: 

1. The belief that this type of niche market could prove successful in the college’s 
service area.  The involvement of restaurateurs for unique recipes and preparation 
methods combined with the inclusion of processors, wholesalers and retailers creates 
a number of unique product niches. 

2. The expansion of the area’s culture and heritage tourism industry, stemming from the 
area’s fishing industry’s history that dates back to the early 1600s.  While a museum 
denoting the area’s culture and history has been in existence for some time, the field 
trip inspired ideas for tourism that goes well beyond the activities currently taking 
place. 

Coastal Bend College 
The proposal submitted by the Coastal Bend College team primarily addresses the RCCI pillar of 
educational access.  The Moving Up The PACE (Parent And Child Enrichment) is a collaborative 
demonstration program that seeks to provide Kleberg County families with access to literacy 
education and an appreciation for the power of the written word.  The project has the following 
objectives: 
 

• Utilize written assessment instruments provided by the GED/Adult Education provider to 
determine the level of literacy; 

• Provide GED preparation classes to interested participants; 
• Utilize materials and the tutoring services of the Kleberg County Adult Literacy Council 

to improve literacy skills applicable to workforce needs or advancement to GED 
preparation; 

• Increase life skills, workplace ethics, and job skills via a 13-week literacy curriculum 
offered by the Kleberg/Kenedy County office of Texas Cooperative Extension; 

• Provide an opportunity for the children of the participants to become involved in related 
and concurrent child enrichment activities at the Smart Planet Children’s Center; and 

• Provide job search and career development opportunities to the participants through the 
local Workforce Center when they are prepared to move into the workforce or improve 
their employment situation. 

 
To achieve these objectives, the CBC team developed a detailed and comprehensive 
methodology to deliver strategies designed to facilitate the program’s delivery.  This 
methodology includes a description of the project’s timeline and a plan for providing education 
and enrichment activities to the participants’ children.  Even more significant is the involvement 
of local Extension educators in the development of a proven curriculum that addresses the areas 
of job and life skills. 

East Central Community College 
The East Central Community College proposal, Enhancing the Awareness of Personal Finances 
for Tomorrow’s Workforce and Small Business Owners through “Making Money Work for You” 
Seminars/Workshops, targets junior high and high school age students, adult workers, 
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unemployed persons, and anyone else interested in gaining insights about the intelligent 
management of dollars and avoiding the temptations of aggressive credit opportunities.  
However, while this project targets a wide range of clientele, its principal focus is on the youth 
who are particularly susceptible to popular credit card and debt instrument marketing strategies.   
 
This proposal is unique in a number of ways.  First, it is the result of a clear and strong working 
partnership that has developed between East Central Community College and the Mississippi 
State University Extension Service (MSU-ES). The college team reached outside the normal 
boundaries of community development Extension programs in order to access viable curricula 
for the program.  As a result of a genuine desire of MSU-ES and East Central to learn about one 
another’s programs, the college team has worked with area Extension agents specializing in 
Family Financial Management to develop the program’s agenda and tailor it to fit the needs of 
the targeted clientele. 
 
Second, the primary target audience of the program is unusual.  The core team and their 
Extension Service collaborators did an excellent job in recognizing that the primary focus 
audience should be youth.  Youth are more susceptible to the marketing efforts of companies 
providing debt instruments, and are much more accessible to these efforts because of their 
familiarity and use of various types of computer technologies.  These technologies open new 
doors to this demographic and project leaders understand that educational programming is 
essential to help youth make informed decisions regarding the acquisition and use of consumer 
debt. 

Finally, this program expands the partnership that junior high and high school students and East 
Central Community College and the Mississippi State University Extension Service have 
enjoyed in the past.  This type of curricula can be worked into many different subject matter 
areas including economics, civics, history, and mathematics.  This team is to be commended for 
an innovative approach to a very real problem. 

Howard College 
The Howard College team proposal described the I CAN, TOO! Program. This program seeks to 
plant the seed that college is not beyond the reach of young children, regardless of their level of 
poverty or other socio-demographic disadvantages they may have experienced.  This program 
targets 3rd graders and pairs them with a College Buddy (mentor) who exposes the child to the 
different facets of college life.  Not only will the children attend classes with their buddies, but 
they will also visit the dorms and go on a tour of the campus.  In addition, they will have fun-
oriented activities such as completing a coloring book about going to college and playing games 
in the student center.  The children, their buddies, and the parents eat lunch together, and then 
children are released while parents attend a seminar that includes activities to interest the 
children in college, to provide financial aid information, and to provide a sounding board or 
listening session for the parents’ concerns.  The hope is that the program will not only provide 
motivation for young children to complete high school and attend college, but that it will also 
encourage parents who could improve their quality of life through a higher level of educational 
attainment. 
 
While the program is officially slated to begin in August, a pilot effort was held with 
Washington Elementary School in May.  Three third grade classes comprised of 52 students and 
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their teachers came to the Howard College campus and met with 45 Howard College students, 15 
faculty members, and 10 education administrators including the Howard College president and 
the superintendent of the Big Spring Independent School District.  The speaker for the parents’ 
seminar was Able Diaz, a Howard College faculty member who is a first generation college 
student, a Head Start alumnus, a Howard College alumnus, and a current doctoral student.  Mr. 
Diaz spoke on his passion for learning and that access to higher education is available to all 
persons, regardless of their demographic or economic background. 

Piedmont Community College 
The Piedmont Community College team’s proposal dealt with the tourism industry for the 
college’s service area in a more traditional, but extremely important, way.  Piedmont Community 
College is in the “back yard” of three nationally recognized universities (North Carolina State 
University, the University of North Carolina–Chapel Hill, and Duke University).  These 
institutions have provided technical assistance to the community in assessing its strengths and 
weaknesses and helping the community to determine the most effective direction to take in terms 
of its economic and social development. 
 
Caswell County has a long history of influencing the political, social, and economic development 
of the region and the South.  The Piedmont Community College team hopes the proposal will 
capitalize on this history through the development of innovative marketing tools for the county 
and its surrounding area.   
 
The first project in the proposal includes the development of an inclusive general tourism 
marketing brochure for the county.  This brochure would not only highlight the major cultural 
and historical sites in the county, but will also incorporate the numerous dining, lodging, and 
other commercial operations available to tourists.  This brochure will be available in hard copy 
and on-line and will be the major cornerstone of the county’s tourism marketing efforts. 
 
The second project involves the creation of a brochure detailing the major historical sites of the 
county.  Many historical homes and businesses in the county are preserved that would have been 
demolished long ago if the county had experienced more prosperous economic conditions.  Many 
of these sites have not been developed as tourist attractions, and there is no map that identifies 
the locations of the sites and/or no organized route that links the sites together. The college and 
the Piedmont Triad Council of Governments are developing a map of the proposed sites in such a 
way as to facilitate a driving tour of the county.  Also, the college’s Small Business Development 
Center will work with site owners who are interested in opening their sites as tourism 
destinations. 
 
The final piece of the project involves identifying and mapping artists and craftsmen who reside 
in the county and assisting these entrepreneurs in acquiring business skills that will result in 
more sustainable businesses.  Courses that will support this effort include content on building a 
business plan, developing a commercial Web site, marketing, and business and financial 
management, among others.  It is anticipated that this experience will allow Piedmont 
Community College to judge the interest in and “incubate” a curriculum program in crafts’ 
marketing that will be specifically designed to fill the needs of this growing and increasingly 
important sector of the Caswell County economy. 
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Western Carolina Partnership 
The Western Carolina Partnership competitive grant proposal deals with the continuance and 
enhancement of the Qualla-T portion of the Front Line/Bottom Line project.  Recognizing the 
substantial potential impact that this project could have on the region, the team requested money 
for  

• Additional educational materials and supplies (including Give ’em the Pickle, a training 
video that is one of the centerpieces of the program); 

• Travel and training expenses designed to allow the project directors to travel the region 
and to also cover the training costs of other qualified persons who are interested in the 
program and who wish to provide this type of training in their particular geographic 
areas; 

• Supplemental field trips to be taken by the core team and the project director to gather 
information on other tourism/customer hospitality programs that could be used to 
enhance the overall Front Line/Bottom Line effort; and 

• Funds for marketing the program to achieve the largest impact possible. 
 
The team has already experienced substantial success with the project (this success is detailed in 
a later section of this report).  A specific goal for the pilot phase includes providing six end-user 
trainings to fine-tune the curricula and make it as user-friendly as possible.  The team leaders 
anticipate that this grant will enable the project to achieve sustainability and have a long-term 
impact on the economic health of the region. 
 
The first round of this project began in April and a preliminary evaluation indicates that it will be 
the beginning of a tremendously successful program for the college.  A complete description of 
the program machinations and its successes is presented in the individual college reports 
provided in a later section of this document. 
 

• Provide support to the RCCI teams on strategies for securing extramural funding 
for their community improvement efforts 

 
The RRDCs continue to provide the teams with grant opportunities to further their RCCI 
strategies.  The SRDC issued a request for proposals to allocate $60,000 in seed money 
specifically to Southern region RCCI teams.  The SRDC has also expanded the circulation of its 
bimonthly Grant Connections newsletter to include the majority of the team members and other 
interested citizens in the community.  Finally, we list a number of grant opportunities in each 
issue of the monthly RCCI Newsletter, jointly produced by the NCRCRD and the SRDC 
(http://srdc.msstate.edu/rcci/about/news.htm).  
 
To date, the RRDCs have not developed and delivered “grantsmanship” training programs to the 
RCCI teams.  However, this issue has been addressed in unique ways.  The NCRCRD has 
worked with Eastern New Mexico University–Roswell to offer two Funders’ Forums that 
brought many funders and non-profits from the community together to strengthen the volunteer 
and community-based efforts in that community.   
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GOAL 3: Increase the ability of land-grant institutions to work in collaboration with rural  
community/Tribal colleges in providing important coaching support and 
technical assistance to these colleges.  Moreover, communicate research policy 
information, as well as outreach education program opportunities, to rural 
community and Tribal colleges in order to keep them apprised of current and 
emerging issues impacting the welfare of rural communities in America.   

 
• Work with land-grant partners to provide coaching to Phase Two colleges 
 
As with earlier phases of the RCCI, coaching serves as a critical ingredient for building college 
and community capacity.  In order to provide the best coaching possible to Phase Two colleges, 
we have:  
 

• Revised the coaching curriculum developed in Phase One. 
• Recruited a new set of coaches using the insights from Phase One and the coaches’ 

interviews.  Wherever possible we encourage local Extension educators to participate as 
active members of the RCCI core team. We have also worked with state Extension 
leaders to identify local, regional or state-based Extension educators who wish to 
embrace the role of coach for designated RCCI teams.  In the case of Little Priest 
Community College, we recruited a coach from Iowa Extension services due to changes 
in the relationship with the University of Nebraska – Lincoln. 

• Revised the coaches training program to enable early preparation for the coaches’ retreat 
and to encourage participation in the coaches’ conference calls. 

• Trained the new cohort of coaches. 
• Developed an advanced coaching session to offer both Phase 1 and Phase 2 coaches an 

opportunity to participate as well. 
 

Mary Emery is currently working with Priscilla Salant and Ken Hubbell to design a coaching 
roundtable with coaches from other projects to learn more about this new role of coaching for 
community. 
 
• Establish coaching as key role in community capacity building and rural development 
 
Coaching as an alternative to technical assistance continues to gain prominence among many 
organizations that support local capacity building and community development activities.  As 
such, it offers Extension educators a new and powerful tool that they can use with their more 
traditional audiences or the new groups with whom they are interacting as a result of their 
involvement in the RCCI.  The RCCI project has provided information and training resources to 
land-grant educators as we develop a better understanding and appreciation of the role of 
coaching in advancing the capacity of the RCCI teams via presentations at conferences.  We also 
have a coaches’ group working on writing an article for the Journal of Extension. With the more 
in-depth coaching training, we see Extension educators developing the confidence to utilize 
coaching with other groups with whom they work.   
     
• Continue building professional links among RCCI colleges, RCCA, and land-grant 

institutions 
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Land-grant faculty participation in the two annual RCCA conferences held during Phase One 
was well received.  Unfortunately, the next RCCA conference will not provide a venue for 
sharing best practices, but rather will focus on national policy, making it difficult for Extension 
educators and community college faculty to participate. Instead, the RRDCs continue to look for 
opportunities to involve Extension and community colleges in activities and conversations that 
build bridges across these institutions.  
 
GOAL 4: Institutionalize the RCCI community/Tribal college and land-grant university  
 partnership as a catalyst for helping advance the sustainable economic  
 development, educational access, and civic engagement challenges facing rural  
 communities located in distressed, high poverty areas of America. 
 
• Develop and implement a plan to incorporate the RCCI into Regional Rural 

Development Centers’ plans of work 
 
The RRDCs currently are working closely with Dr. Sally Maggard, National Program Leader in 
the Economic and Community Systems Unit of the Cooperative State Research, Education and 
Extension Service (CSREES) in USDA to identify opportunities for expanding the collaborative 
efforts began in Phase One and continued through the current phase.  In addition, we have 
discussed the possibility of doing an awareness session in Wyoming in cooperation with the 
Wyoming Rural Partners.  Additional conversations for expanding the RCCI effort have 
occurred in both Nebraska and Connecticut. 
 
• Continue to build bonds between community and Tribal colleges and their land-grant 

colleagues to receive educational and technical assistance via their land-grant colleagues 
 
The use of email and Web sites have greatly increased our ability to alert teams to training 
opportunities and to solicit suggestions from RCCI teams on assistance needed by the teams.  In 
addition, Extension educators working with the RCCI college teams have augmented the existing 
networks of the RCCI teams by tapping the expertise of other land-grant faculty and previous 
RCCI team leaders who are able to offer specialized technical assistance to the teams.   We will 
continue to work on building these important networks.  Furthermore, we want to showcase 
stories of successful collaboration and seamless partnership among these groups as a means of 
helping Phase Two colleges understand the potential benefits from these new relationships. 
 
• Work with the Rural Policy Research Institute, RCCA, and the Mid South Community 

College Partnership in Securing Funding for the RCCI Program 
 
The Rural Policy Research Institute (RUPRI) located at the University of Missouri, the RCCA, 
and the Mid South Community College Partnership Program (hosted by Mississippi State 
University), are currently seeking expanded support by the federal government for the work of 
rural community and Tribal colleges.  The RRDCs are partnering with these organizations for the 
purpose of seeking permanent funding of the RCCI program at a level comparable to the funding 
provided by the Ford Foundation.  This represents an important step by the RRDCs and their 
collaborators to secure a long-term investment for the RCCI program, including the continued 
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development of a strong partnership between rural community/Tribal colleges and land-grant 
institutions in this country.  Both RRDCs have powerful congressional and Senate delegations 
and are key if appropriate authorization and appropriation is to occur.   
 
• Provide support to the RCCI teams to build on their local assets to mobilize additional 

resources to increase educational access for under-represented people, to contribute to 
equitable economic development and to increase civic engagement of under-represented 
people. 

 
We work with our teams and coaches to help them increase their strategic readiness to respond to 
opportunities, which can leverage their assets.  By helping college teams think strategically, they 
can take advantage of the appropriate funding opportunities.  In addition our site visits, 
particularly with Phase One schools always involve a discussion on potential grant opportunities 
and funding sources. 
 
• One of the primary goals of the RRDC-coordinated round of the Rural Community 

College Initiative is the institutionalization of the process within the participating 
community colleges and the land-grant university systems.  Examples of this 
institutionalization include: 
• Carteret Community College – Barry Nash of the North Carolina Sea Grant Program has 

played an integral role in initiating and maintaining the branding program for locally 
harvested seafood.  He has also assumed a co-team leader role in an effort the keep the 
RCCI process viable and to provide the current team leader with assistance. 

• Coastal Bend College – Ron Hustedde and Tammy Werner of the University of 
Kentucky presented Entrepreneurial Coaching as a tool for economic development.  The 
college team has subsequently adopted this technique and will be working with the 
Southern Rural Development Center and Texas Cooperative Extension to implement the 
strategy.  Greg Clary of Texas A&M University is currently working with the college 
team to implement adult and youth entrepreneurship strategies and the Kleberg/Kenedy 
office of Texas Cooperative Extension has provided a job and life skills curriculum to the 
Moving Up The PACE program. 

• East Central Community College has partnered with Mississippi State University 
Continuing Education to provide OSHA-certified training to industrial safety managers.  
Furthermore, Joe Jordan (Mississippi State University, Industrial Outreach Service) is 
currently working with the team to provide specialized e-commerce training to businesses 
in an effort designed to stimulate the use of e-business in the region. 

• Eastern New Mexico University–Roswell – The North Central Regional Center for Rural 
Development has provided a great deal of technical assistance to the college in its RCCI 
efforts.  As a result of the progress made by the college, the NCRCRD has nominated the 
college for a national leadership award in recognition of its efforts to reduce poverty and 
improve its workforce. 

• Fond du Lac Tribal and Community College – Fond du Lac Tribal and Community 
College partnered with Minnesota Extension to offer an all day workshop on 
Appreciative Inquiry.  Subsequently, the college worked with Extension Educator 
Barbara Radke to conduct six focus groups in locations where the college has an outreach 
effort.  In addition, FDLTCC co-hosted a listening session with Minnesota Rural 
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Partners, the North Central Regional Center for Rural Development and Minnesota 
Extension on entrepreneurship in rural Minnesota. 

• Hawaii Community College – College and Extension professionals have teamed up to 
provide training and support for native Hawaiians interested in expanding their 
agricultural interests on the Hawaiian Homelands parcels.  They are also helping with 
marketing and organizational development for locally produced agricultural products. 

• Howard College – Established a partnership with Texas Cooperative Extension to 
employ two Extension educators with a rural community development focus.  One 
educator is in a Howard County-based position with a 50 percent rural development 
focus.  The second position is a region-based, 100 percent rural development focused 
position focused on serving the thirteen counties of the Howard College service area.  
This is a new position funded by Howard College and Texas Cooperative Extension and 
housed at the Texas A&M Research and Extension Center in San Angelo. 

• Little Priest Community College – Franks Owens of Iowa State University has worked 
with Little Priest to help identify potential outside resources. 

• Louisiana Community and Technical College System – The LCTCS is developing 
tremendous partnerships with the Louisiana State University Ag Center to develop and 
implement educational programming for the residents of the Mississippi River Delta 
region.  The LCTCS and Community Economic Development Area Agents of the LSU 
Ag Center have partnered on a grant to purchase distance education equipment to be 
located at the Delta Rural Development Center and used to provide both formal and 
informal educational programming in the areas of workforce development and business 
startup and management. 

• Mesalands Community College – Mesalands Community College has reorganized its 
team to include Agricultural and Natural Resources Extension Educator Pete Walden.  
His participation has strengthened the team’s efforts to reach out to the community. 

• Northeast Minnesota Higher Education District – The Northeast Higher Education 
District in Minnesota has partnered with Minnesota Extension to offer their E- curriculum 
programs in the colleges’ tech prep centers.  In addition college faculty and staff have 
participated in several You and Your Economy sessions put on by Extension. Interaction 
between community college faculty and university faculty has stimulated curriculum 
development and new collaboration efforts. Finally, the NEHED has asked the University 
of Minnesota to oversee the evaluation of the tech prep program. 

• North Florida Community College – In an effort to strengthen its preparation for the 
Vision to Action effort, the NFCC team has entered into a relationship with the 
University of Florida to develop a set of statistics regarding the economic and 
sociological characteristics of its service area. 

• Piedmont Community College – Piedmont Community College has asked Robin Roper of 
North Carolina Cooperative Extension Service (NCCES) to analyze the recently 
completed strategic plan for Caswell County to determine areas in which the NCCES can 
provide educational and technical assistance to facilitate the successful implementation of 
the plan.  Also, Lee Proctor, Director of Institutional Advancement for the college, has 
been included in a leadership development grant submitted by Robin Roper and Doug 
Clement of the NCCES to provide Leadership Plenty training to several counties in the 
state. 
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• Rochester Community and Technical College –Rochester Community and Technical 
College staff and a University of Minnesota Extension Educator are working together to 
facilitate community-planning sessions.  Extension also collaborated with the college 
team in hosting a regional economic development meeting. 

• Texas Rural Community College Network – The TRCCN leadership is working with 
Gene Theodori (Texas Cooperative Extension) to design and implement an RCCI type 
program within the 19 member colleges.  Dr. Theodori is also exploring the possibility of 
organizing a Texas Rural Community College Association that will provide educational 
programming and technical assistance to TRCCN colleges. 

• Turtle Mountain Community College – Marie Hvidston of North Dakota State University 
(NDSU) Extension is working with the Turtle Mountain Community College on 
developing an effective planning process to support future college outreach efforts. 

• United Tribes Technical College – The NCRCRD, in cooperation with NDSU Extension, 
has provided assistance to United Tribes Technical College for working with tribal 
planners on economic development, collecting information on successful practices, and 
co-hosting a listening session on entrepreneurship in Indian Country. 

• Williston State College – Kathy Tweeten (NDSU Extension) has been particularly helpful 
in helping the college to identify resources and potential partners.  The college has also 
hosted a working session facilitated by the NCRCRD on Appreciative Inquiry and 
Evaluation Strategies. 

 
 

Project Monitoring and Evaluation Strategies 
 
The RRDCs take seriously their responsibility of documenting and demonstrating the 
effectiveness of the RCCI program in advancing the well-being of rural people and places in the 
targeted sites.  Thus, we are committed to the development and implementation of a sound 
evaluation strategy that includes the collection of both qualitative and quantitative data to 
determine how well we have achieved our major goals.  Moreover, we will secure data on the 
coaching process to determine how well this role is fitting into the work of land-grant educators, 
and what skills have proven most useful in guiding the work of the RCCI teams. 
 
Monitoring and evaluation strategies include:  

• Pre-assessments of the relationships between community colleges and the land-grant 
system; 

• Data collection on the basic demographic features of the targeted service areas; 
• Assistance to colleges with creating and implementing a participatory approach to project 

design, implementation, and evaluation; 
• Ongoing monitoring via phone, email, conference calls, and site visits; and  
• Interviews with coaches.   

 
In Phase One, we designed and initiated several pre-assessment activities which we plan to 
administer again at the end of the planning process and, whenever feasible, during the project 
implementation phase.  These assessments will allow us to learn more about the impact of the 
RCCI, especially its terms of mobilizing RCCI schools to: (1) build new avenues for extending 
its educational resources to people in distressed rural communities; (2) help their communities in 
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embracing economic development strategies that are more equitable and sustainable; and (3) 
engage a more representative group of local citizens in guiding the direction of their 
communities.    
 
We have also collected pre-training assessments of coaching skills of the Extension educators 
and Land Grant faculty recruited to serve as RCCI coaches.  Collaborating with New Mexico 
State University, we continue to conduct interviews with land-grant coaches to determine what 
has or has not worked with regard to building their confidence to serve in this valuable role and 
to determine how the coaches are implementing this role with the college teams.  The 
information we are gathering informs our revisions to the curriculum and the training process 
that we propose to deliver to Phase Two coaches.  
 
The lack of cooperation among the colleges in collecting timely data continues to hamstring our 
effort; yet, we believe that we can report on the outcomes related to access, equitable economic 
development and civic engagement through persistence. 
 
 

Outlook for the Future 
 
As the final year of the RRDC-coordinated round of the Rural Community College Initiative 
begins, there are four primary areas to be addressed.  First, a concerted effort is being made to 
build upon the partnerships that have been established in the first three years of the effort.  While 
the community college presidents and Extension directors have certainly been supportive of this 
effort, real progress has been made by the community college team leaders and the Extension 
coaches.  This topic is foremost in the monthly conference calls and conversations are taking 
place within the framework of the team meetings. 
 
Second, the RRDC staff, the team leaders, and the coaches are in the process of planning a final 
RCCI Institute to take place in April 2006.  While this institute will follow the path of the 
previous institutes in providing technical assistance and programming for the benefit of the 
participating colleges and Extension Services, it will also provide an opportunity to celebrate the 
substantial successes of the program. 
 
Third, it is imperative that the efforts of institutionalization of the RCCI process into the colleges 
and the Extension Services be continued.  As previously noted, substantial progress in this area 
has already been made.  However, much remains to be done and it is encouraging that all entities 
involved in the program recognize the necessity of this effort. 
 
The final goal of the RRDCs is to expand the scope of the RCCI process to institutions that are 
eager to employ this process.  A prime example of this effort is the Texas Rural Community 
College Network in which the participating colleges are eager to embrace this process and Dr. 
Gene Theodori of Texas Cooperative Extension is viewing work with the community colleges of 
Texas as part of his normal plan of work.  Other states which are examining the process include 
New Hampshire and Wyoming.
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College Updates 
 
Carteret Community College 
 
The Carteret Community College (CCC) team continues to make significant progress on the 
locally harvested seafood branding program that they have identified as a major thrust for their 
effort since the initial Vision to Action sessions were held.  The team is now to the point of 
identifying the commercial fishermen, dealers, wholesalers, restaurant owners, etc., who will 
take ownership of the brand and all that it entails. 
 
Due to the progress that has been made, the team is developing organizational and business plans 
for the branding effort to both manage the brand itself and to secure extramural funding to 
support the effort.  However, there are challenges associated with this effort.  The core team 
lacks business and legal expertise to develop these plans.  To overcome this hurdle, the team is 
seeking assistance from a local SCORE chapter.  A lack of funding is also presenting challenges 
as well as a continuing lack of trust on the part of some of the groups involved in the planning 
effort.  However, the team leader and the coach remain optimistic that these issues will be 
resolved.   
 
Even with these challenges, the team is becoming involved in other projects related to the local 
fishing industry.  One of the most promising efforts is the exploration of the feasibility of a local 
community kitchen.  Not only would the kitchen provide the opportunity for new recipe 
development for the locally harvested catch, but it would also serve as an incubator for existing 
and potential entrepreneurs. 
 
There are two other thrusts associated with this overall effort.  A subcommittee of the seafood 
branding team is making tremendous progress on the activities that are being planned for the 
North Carolina Seafood Festival.  This team, led by Barry Nash of the North Carolina Sea Grant 
program, is working together extremely well and are completely committed to the making it 
happen.  Furthermore, the CCC culinary program is providing an opportunity to interact with the 
local chef’s association to obtain feedback about the effort.  The team will have an entire tent at 
the North Carolina Seafood Festival to communicate to and educate the public about the local 
commercial fishing industry and the branding project.  The brand’s logo will also be debuted at 
this time. 
 
 
 
Coastal Bend College 
 
The Coastal Bend College Team continues to make tremendous strides in achieving positive 
impacts on their service area.  As mentioned in other reports, the team felt that a “one project fits 
all” mentality would not work for their region.  Therefore, different projects were selected for the 
RCCI process, which are shown below. 
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Kingsville Campus 
The Kingsville campus team is well underway with the first cohort of the Moving Up The PACE 
(Parent And Child Enrichment) program.  This project is composed of two main components:  
First is an adult literacy to employment program that targets single adults in HUD housing with 
modules dealing with GED preparation and workplace ethics.  Second is a component that 
provides an “Enrichment for Literacy” program for the children whose parents are in the literacy 
to employment component (these components are offered concurrently to alleviate the problem 
of childcare).  While this program is partially funded by the competitive RCCI grant received by 
the college team, other partners include the Kleberg County and Kenedy County offices of Texas 
Cooperative Extension, the Kingsville Housing Authority, the Kleberg County Adult Literacy 
Council, the Alice Independent School District Adult Education, and Workforce-1, as well as 
private businesses in the area committed to making this project work (for example, the Smart 
Planet Children’s Center is providing one week of free childcare to parents participating in the 
program).  Participants in this cohort include 15 women with a large majority being either 
Hispanic or African-American.  The participants range from 17 to 45 years of age, ten 
participants are single parents with 25 children between them, and many are migrant workers. 

Alice Campus 
The Alice campus is focused on youth entrepreneurship.  The E-camp For Youth began on July 
5, and is targeted to 14 to 19 year olds who have expressed an interest in entrepreneurship.  
Twenty participants will be chosen from either Workforce Training programs or from an 
application process that will be administered by the Alice campus.  Primary funding for this 
program is from SERCO, a contractor of the Texas Workforce Commission. 
 
This program is intensive, as youth spend six hours a day, four days a week for eight weeks 
learning what it takes to start and run a business.  The program touches on all facets of business 
ownership in that the participants (as a team) will choose a business in the carpentry area, 
determine the feasibility of a business centered around that product, and produce and sell the 
product. 

Pleasanton Campus 
The Pleasanton campus has contracted with the Small Business Development Center to deliver 
short, targeted programs to small businesses in the growth area of the new Toyota plant located 
in San Antonio.  Past experiences from other automobile manufacturing communities have 
shown that the spin-off effects of a plant like this are tremendous and the Pleasanton campus is 
positioning its clientele to take advantage of many of the benefits that are likely to accrue to the 
community.  Other partners in this effort include the local Economic Development Council, the 
local Chamber of Commerce, and Texas Cooperative Extension.  The Pleasanton campus is also 
developing an outreach effort to grade school children in its service area.  On April 29, 280 fifth 
graders received diplomas citing them as 2014 Future Graduates of Coastal Bend College in the 
hope that it will help youngsters realize that a college education is within their reach. 

Beeville Campus 
The Beeville campus is also focusing on entrepreneurship, but with yet another angle.  After 
exploring the Sirolli Institute version of entrepreneurship development and talking with Ron 
Hustedde and Tammy Werner of the Kentucky Entrepreneurial Coaching Institute (KECI), the 
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Beeville campus team decided to lead the development of a college-based entrepreneurial 
coaching program to work with existing and potential entrepreneurs in the college’s service area.  
While some progress on this project has been made, it is largely on hold at the current time while 
the KECI curriculum is being completed and the University of Kentucky decides how it is to be 
marketed or released.  In preparation for the curriculum’s release, the college has submitted 
funding requests to the Texas Higher Education Coordinating Board’s Carl Perkins Funds to 
develop, offer, evaluate, and share technical curricula for entrepreneurial and training assistance. 
 
 
 
East Central Community College 
 
The East Central Community College (ECCC) team, through utilizing the RCCI concept, 
provides a large number of successful programs to its service area.  The college follows the 
belief that as more people are reached through services offered by the RCCI team, the college 
hears more voices and can offer a larger and more diversified range of services and programs to 
meet those needs.  An abbreviated list of successful programs include: 
 

• Sustaining the Training and Promoting the Possibilities programs – The ECCC team has 
developed innovative methods to deliver specific and customized delivery of programs 
such as GED prep classes, alleviation of language barrier programs (Spanish and English 
as a Second Language), computer applications training, and employment assistance 
instruction to locations convenient to the residents of the college’s service area. 

• Through the facilitation of the Southern Rural Development Center, the ECCC team 
partnered with Dr. Susan Watson of Louisiana Tech University to provide E-Commerce – 
Doing Business on the Internet training to businesses evaluating the possibility of 
utilizing the World Wide Web as an additional marketing and distribution channel for 
their products and services.  In addition, the Mississippi State University Extension 
Service’s Food and Fiber Center agreed to follow this training with customized 
workshops to stimulate the use of e-business in the region. 

• The team partnered with the Continuing Education division of Mississippi State 
University Extension and Outreach to provide industrial safety managers a 30 hour 
OSHA certification course at the college’s Philadelphia, MS facility.  This offering 
allowed small industries the opportunity to receive training that will qualify specialists at 
each plant to oversee compliance to OSHA standards.  Previously, employees attending 
this workshop were unable to afford it and would not have been able to participate in this 
opportunity if the university and the college had not partnered to provide the training at 
an optimal location and at an affordable cost. 

• Through the initial funding provided by the RCCI program, the ECCC team formed a 
partnership with Dr. Michael Thompson of Delta State University (Mississippi) to 
provide the Don’t Mind Me – I’m Just the Customer training to small businesses in the 
service sector.  This program demonstrated methods that a business can use in 
standardizing a customer service program to not only assist the participating businesses in 
providing better customer service (which hopefully leads to higher profits for the firm), 
but also works to upgrade the image of the entire region. 
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It is obvious the RCCI process works in different ways for different college teams.  In the case of 
the East Central Community College team, the RCCI process “provides and ever-present 
reminder to ECCC to actively listen and aggressively respond to the voices willing to 
communicate challenges for the many who might be served by the college” (quote from Roger 
Whitlock, ECCC Team Leader, in the July Team Leader Report).  This belief has evidently hit 
home with this college; over the past year, ECCC has served over 4,350 people and dedicated 
over $310,000 to specifically address RCCI identified challenges. 
 
 
 
Eastern New Mexico University–Roswell 
 
In order to address the RCCI challenge, as well as the opportunities for equitable economic 
development, increased access to education, and enhanced opportunities for civic engagement, 
the Roswell team has been very actively creating and implementing unique programs to meet 
their goal of reducing poverty by developing a highly skilled workforce earning high wages and 
benefits in Chaves County. The RCCI team began their efforts with a discussion of current 
planning efforts in the County and grappled with the question of which voices were missing.  
They were compelled to address the concerns of racial segregation and poverty. Eduardo 
Arellano, Assistant Professor of Education at NMSU and RCCI coach aided them in the 
discussion. They felt the best way to move forward was to work directly with the neighborhoods 
most at risk.  They built on their existing healthcare outreach program and the connections of 
team members to reach out to members of these neighborhoods in schools, healthcare vans, 
churches, etc. They are working hard to help these parents see the value of supporting 
educational achievement for their children. This outreach effort bridges the gap between 
Hispanic families who may see job opportunities for the children as more desirable than 
education, thus creating new conversations about education opportunity. 
 
In analyzing the data on Chaves County, they saw four related issues that need attention: 

1. High number of drop outs, particularly among students whose first language is Spanish. 
2. Perception that the underemployment problem keeps many families from earning a 

sustainable income. 
3. Difficulty in developing new or expanding existing business with high paying jobs 

because of the lack of qualified workers. 
4. A high percentage of families living in poverty in specific neighborhoods, particularly 

those with large numbers of Mexican nationals or US born Hispanics. 
 
Based on their analysis of these facts, the team focused on improving the opportunities for 
students from these low-income neighborhoods to complete a high school education and be 
ready for college courses.  Their first step was learning more from the people in those 
neighborhoods about their concerns and their dreams for the future.  Using a number of 
techniques, (surveys, listening sessions, interviews with people participating in the dental 
outreach program, etc.), they learned that people in these neighborhoods also want their children 
to succeed. In response, they first set up a tutoring/mentoring program at the middle school with 
dedicated bi-lingual faculty and staff members who generate a great deal of excitement and 
enthusiasm in describing there experiences. In many cases, students have improved beyond three 
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to four years in their reading skills.  They also worked to support after-school programs by 
linking college resources to student needs.  In addition, the team works with their adopted school 
to provide under-served children with access to the swimming pool, opportunities to earn tokens 
with which to buy presents at the ENMU-R Christmas Bazaar, and help with health care 
challenges. 
 
Their work in these schools, while gratifying, led them to believe that more than tutoring and 
mentoring is needed.  In cooperation with their University Foundation program, they initiated the 
College Access Program Scholarships (CAPS) program that sets aside $50 for each student at 
Sunset Elementary for each year they complete up to high school graduation. Realizing their own 
limitations and the value of the personal relationships being built in their current program, they 
wisely decided not to try and include more schools themselves; instead they challenged the 
community to help them reach the goal of 100% of kids in Chaves County having access to 
scholarship funds through CAPS.  To date, three other community organizations and one family 
have answered the call and have set up programs that include mentoring/tutoring as well as 
fundraising for scholarships.  
 
When Roswell’s alternative high school appeared in a school closure proposal, the team worked 
to mobilize community support to keep it open.  University High did stay open, and has since 
moved closer to ENMU-R, which has facilitated concurrent enrollment in academic and 
vocational classes.  To further motivate at-risk students to acquire the education, skills, and jobs 
they need to escape the cycle of poverty, the team is working to create a seamless transition 
between high school and university.  For example, students have access to university classes on 
the high school campus.  Within two years, the team plans to enhance extracurricular activities in 
the community by opening an annex to the Boys and Girls Club in a renovated UHS 
multipurpose room. 
 
More recently, the college has worked with the county to design a new regional health center and 
rehabilitation center for the indigent that will also be a teaching hospital connected to the college.  
We believe this to be the first such center designed to address the workforce training needs in the 
health fields at the same time it provides health care to the region.  
 
The team has demonstrated remarkable leadership in three ways.  First, they have brought 
diverse segments of the community together to support and work toward the goal. Such a cross-
cultural work group is relatively new to the area, so they have broken new ground in embracing 
the strengths diversity offers.  Second, their example has inspired faculty, staff, and others to 
give of their time and of themselves to, not just to give a hand up, but to create a new culture of 
collaboration, enterprise and achievement where once there was only despair and the day-to-day 
struggle for food and housing. Third, team members excel at motivating community members to 
volunteer time and resources, thus empowering them to feel they are contributing to the 
solutions. The nominators attended the press conference where Provost Judy Armstrong looked 
directly at the camera and challenged the community to participate. “If you can’t tutor,” she said. 
“You can write a check.”  The community has responded enthusiastically to this call to service!   
  
Recently the North Central Regional Center for Rural Development nominated the Roswell 
RCCI team for a national leadership award for their efforts in addressing long-term workforce 
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and poverty reduction strategies.  Their work in these areas resulted in a pilot project grant from 
the state to address the concerns of out-of-school youth.  Participation in RCCI has not only 
helped them launch several outstanding projects, it has also offered them numerous opportunities 
to leverage additional funds. 
 
 
 
Eastern New Mexico University–Ruidoso  
 
Big changes are happening at ENMU Ruidoso. First, Jim Miller retired from the position of 
Director of the Center in January 2005. His replacement, Mike Elrod, has already been at work 
learning about the communities and constituents served by the campus.  Second, the bond levy 
to renovate/expand the campus was passed in November 2004. The Ruidoso campus looks 
forward to expanding its operations and its physical plant in the coming year. Thus, ENMU - 
Ruidoso has gone from an outreach instructional center to a branch campus and from a director 
to a new Provost. The team visited the State Capitol to contact the Legislators involved with 
making the decision and met with the Governor to lobby for the legal change from an 
Instructional Center to a Branch Campus.  As of July 1, 2005 The Learning Center will be a full 
Branch of ENMU.  This will provide the campus with much welcomed formula funding from 
the state that was not previously allowed and thus, expand services and provide quicker 
response to needs of the service area. The team is now looking at using the initial RCCI process 
as a foundation for strategic planning. As part of the RCCI effort, the newly formed team 
received training in June 2005, using Appreciative Inquiry in preparation of the planning 
process. In addition to on-campus planning activities, the team plans to return to the 
communities with which they have worked to date to present information from the regional 
meeting and at the same time gain commitment from community members to continue the 
RCCI effort. The team also is now working on the Educational Access portion of our goals.  
The Coach, Ramon Domingus, from New Mexico State University has been involved with all 
of the focus groups and team meetings. 
 
Focus groups held last year in surrounding small communities have led to action in several 
sites.  In addition, the RCCI Team at ENMU - Ruidoso held their regional meeting in October 
2004 to bring people from the various small towns and ethnic groups within their service area 
together to talk about regional economic development and educational access.  The college's 
status as a neutral entity encouraged communities to attend.  This first step, however, will 
require a great deal of follow up. In addition, ENMU-Ruidoso has taken classes to the 
communities and is developing more online classes to offer to the rural communities 
 
In response to the first outreach session in Carrizozo, the Carrizozo group has held their first 
major clean-up with the elimination of four 40 yard roll-off containers of metal scrap.  The 
town already presents a better first impression because of this effort. The Carrizozo project was 
spearheaded by two local citizens, and the RCCI team was used as a resource for information. 
The Carrizozo clean-up was a direct result of the RCCI focus group held in that community.   
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Fond du Lac Tribal and Community College  
 
The Fond du Lac Tribal and Community College (FDLTCC) team spent several months working 
with regional partners to determine how best to frame their RCCI planning process. Their first 
effort to take a regional approach was hampered by the existence of a long-term discussion on 
roles and focus among key players in regional economic development efforts.  As a result the 
team focused on involving the reservations in the planning process for whom they provide 
educational opportunities to determine how the college might be more proactive in serving the 
Indian people, building human capital, and supporting Tribal culture and heritage. In addition to 
conducting focus groups on the reservations, they also held a focus group with the Hmong 
people who utilize their urban campus in the Minneapolis area. The locations for the focus 
groups included:  Grand Portage (4), Bois Forte (4), Augsburg (10), Hmong cultural center (27), 
Mille Lacs (6) and Fond du Lac (4) for a total of 55 participants.  
 
They designed the focus groups to fit into the cultural background of the areas they serve.  The 
focus group process utilized the Appreciative Inquiry approach by asking participants to help 
them discover what is working well, to dream about ideas for building on those strengths, and to 
suggest designs for making that future a reality. Once the data is processed, participants will be 
invited to help deliver on the designs.   The results of these focus groups underlined the 
important role the college plays in supporting the structure of opportunity on these reservations, 
in bringing young students in contact with the college as a resource, and in sustaining and 
building on cultural assets. 
 
Shortly after the team reviewed these results, a key team leader took another job and a second 
team member’s family and work responsibilities prohibited his continued involvement.  The 
college decided to offer the team leader role to the person involved in customized training and 
continuing education. Her division also includes the linkages to reservation-based programs at 
Fond du Lac reservation as well as those outside the immediate area. Currently, they are making 
plans to revisit those locations with the information collected from the focus groups and seek 
advice on which programs might be most helpful. 
 
In reviewing the transcripts of the focus groups, several themes emerge that may offer useful 
insights into the dreaming or futuring and design stages of the Appreciative Inquiry Process. 
 

1. The ability of FDLTCC to link education to culture is highly valued. A provocative 
proposition could develop based on how this strength might be used to expand access and 
address the needs of under-represented groups, such as young males. 

2. The role of Elders in the educational process is also highly valued.  Identifying ways to 
structure additional involvement might play a role in future planning. 

 
People see the role of education as critical to the future health of communities.  Future plans 
might look at how FDLTCC can partner with local schools and organizations to increase 
awareness of opportunities and address workforce development needs. FDLTCC might also find 
ways to work cooperatively with reservation-based communities on increasing educational 
opportunities and successful completion of educational programs. 
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Fort Berthold Community College 
 
The New President at Fort Berthold Community College, Russell Mason, Jr. is using the RCCI 
process to engage the college and the four districts it serves in a strategic planning process.  The 
emerging strategic plan will also aid the college in its preparation for the accreditation self study 
process.   
 
 
 
Hawaii Community College 
 
Hawaii Community College (HCC) serves the Big Island of Hawaii which is all one county with 
one Mayor.  The College offers a number of programs in academic, professional, and technical 
fields.  In addition, the College manages a Department of Labor grant for the Island focused on 
rural development.  As part of that project, HCC has worked with a farmers’ group located on 
the Hawaiian Homelands to help them with hydroponics vegetable growing, as well as with 
developing a farmers’ market to sell produce and other items on Sunday mornings. This effort 
led to the development of several workshops on agriculture co-hosted by HCC and University of 
Hawaii Extension.  HCC has also developed an Emergency Response Academy for young 
people. Tracking information indicates that many of these young people have used their skills to 
help others in crisis as well as to continue on to college. In cooperation with HACBED, a non 
profit that provides leadership training and fosters community development, HCC will use the 
RCCI process to build on these successes in rural areas to develop an outreach effort that will 
include funders as well as community people. 
 
The Hawaii Community College postponed their start up until several key positions at the 
college were filled.  The team has met several times and is working on framing their planning 
project to be as inclusive as possible, particularly in terms of involving Native Hawaiians.  They 
are also looking at ways of sharing the model with several community colleges on other islands. 
 
 
 
Howard College 
 
The Howard College team continues to make tremendous progress toward its goals for the Big 
Spring community.  The four committees created by the expanded RCCI team have 
accomplished a great deal.  A summary of these accomplishments are as follows: 
 
Jobs and Economic Growth Committee: 

• A task force of this committee is working to develop a committee of the Chief Executive 
Officers from local industries to discuss common problems and opportunities.  ECO, a 
research firm in Florida that analyzes metropolitan and micropolitan cities, has made its 
statistical services available to the committee. 
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• The committee partnered with the local Workforce Network and the Big Spring Chamber 
of Commerce to sponsor a job fair held April 30 on the Howard College campus.  The 
strategy for this job fair involved a broader spectrum than just high school or college 
students. 

• The committee also sponsored a shadowing program for local students to be mentored by 
local businesses for one day to gain knowledge about the business world and their own 
particular interests.  One hundred forty-two students participated in the program. 

 
Community Image Committee: 

• The Keep Big Spring Beautiful subcommittee has worked with local officials to explore 
the possibility of developing a nature trail that would run from the Vietnam War 
Memorial to the Boy Scout Camp.  On February 25, the committee met with city officials 
to discuss two grant applications for $100,000 each to fund the construction of this trail. 

• This subcommittee also sponsored a flea market held on April 23.  Spaces were sold to 
vendors and the money was used to fund additional beautification projects.  The proceeds 
from the market were kept by the vendors. 

• In a major effort to clean up the community, the Community Image Committee sponsored 
several Big Spring Trash Off Days.  In conjunction with the annual Texas Trash Off Day 
held on April 2, the committee recruited several businesses with large trailers to haul 
large items to the landfill or appropriate recycling centers. 

• A Waste in Place workshop was held on April 30.  This workshop provided materials to 
local teachers to educate their students about recycling. 

• Another project undertaken by the committee involved researching the need for a 
Convention/Conference Center at the Comanche Trail Lake.  The Big Spring Convention 
and Visitors Bureau provided funds from hotel/motel tax proceeds to hire a consulting 
firm to research the feasibility of this project. 

 
City/County Partnerships Committee: 
The City/County Partnerships Committee works with city and county officials to study the 
possibility of building a jail facility that would house both city and county inmates.  It is believed 
that this combination of services would result in a major cost savings to both the city and the 
county, particularly since the current facilities are overdue to be replaced.  All communication 
regarding this project is positive. 
 
Encouraged by these developments, this committee is in the process of researching the feasibility 
of combining other city and county services.  As a part of this research, David Rumbarger of the 
Tupelo, MS Community Development Foundation met with this committee to discuss the 
processes that Tupelo and Lee County used to accomplish the same goals. 
 
Education Committee: 
The Education Committee’s developed the I CAN, TOO! program discussed in the SRDC 
Competitive Grants section of this report. 
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Little Priest Tribal College 
 
The Little Priest team has met several times to begin planning ways of reaching out to the 
Winnebago community.  They believe that modifying the Appreciative Inquiry approach will 
help them generate enthusiasm for a college expansion. Currently, they are experiencing a 
transition in leadership, like many of the Phase Two Colleges, and the process is on hold until 
new leadership is in place. 
 
 
 
 Louisiana Community and Technical College System 
 
The Louisiana Community and Technical College System (LCTCS) is in an optimal position to 
make great strides in implementing the RCCI process and becoming more involved in the rural 
communities served by its member colleges.  In a recent meeting between the Ford Foundation, 
the LCTCS, the Louisiana State University (LSU) AgCenter, and the Southern Rural 
Development Center, various methods of developing partnerships between the state’s community 
and technical colleges and LSU were discussed and success stories shared.  It became obvious 
that a strong desire existed at both institutions to facilitate community and economic 
development in the rural areas of the state. 
 
Three community colleges and the state’s technical colleges have expressed an initial interest in 
the program.  The community colleges include Delta Community College in Monroe, River 
Parishes Community College in Sorrento, and South Louisiana Community College in Lafayette.  
There are, however, challenges that must be overcome before these colleges can be fully 
integrated into the program.  While the LSU AgCenter has made a substantial commitment to 
improving the economic and social plight of Delta residents, Delta Community College (DCC) 
representatives are still cautious about embarking on such an ambitious program due to the 
growing pains that still exist in this very young college.   
 
A very different challenge exists with regard to the involvement of the state’s technical colleges, 
River Parishes Community College and South Louisiana Community College.  These colleges 
express a strong desire to be involved in the program, but the LSU AgCenter is concerned about 
the resources required to facilitate the process across such a large geographic area (the 
community colleges are located in three different corners of the state and the technical colleges 
are dispersed throughout the state).  It is hoped by the RCCI Coordinating Team that these 
challenges are not insurmountable and that the process can be implemented very soon. 
 
 
 
Mesalands Community College  
 
In 2004 Mesalands Community College (MCC) had a major change in personnel. The core team 
for the college has changed with a New Mexico Cooperative Extension staff person joining the 
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team and a new RCCI coordinator for the campus. The new team has refocused and become 
revitalized during the past spring of 2005.  
 
MCC has taken information collected from a economic development visioning session held in 
the spring of 2004 and has begun work on one of the major issues raised by the community at 
this session. The session had between 150 and 175 attendees who provided information on the 
top issues in the community. One of those issues was the lack of quality housing in the 
community and the need to improve neighborhoods and code enforcement. 
 
The college has worked with the local community in the following areas: 
 

1. Staff from MCC has met with Habitat for Humanity leaders from around the state of New 
Mexico to obtain their ideas and to gather support for starting a Habitat program in 
Tucumcari. The College president has met with clergy from 4 local churches to explore 
the idea for starting a Habitat program in the community. 

2. MCC developed several breakfast and lunch meetings this spring to gather information 
from city and local organizations regarding housing issues in the community. 

3. MCC, with the assistance of the City of Tucumcari, Greater Tucumcari Economic 
Development Corporation and other interested parties, wrote a $600,000 grant proposal 
to HUD for a 3 year housing grant to improve local housing and to begin developing 
social capital in the community. 

4. MCC hosted a one day workshop entitled “An Entrepreneurial Approach to Housing. 
This workshop held in April of 2005. The attendee’s at this event included the Mayor, 
City Manager, Police Chief, Housing Authority Director, Community Development 
Director, Greater Tucumcari Economic Development Director and other concerned 
citizens. Led by a professional facilitator and with the support of staff from the New 
Mexico Department of Environment and a professional architect interested in alternative 
housing, the group spent a day discussing how the community should move forward 
addressing its housing concerns. Objectives were set for the coming year and the college 
will continue to support these objectives and help to move them forward. 

5. The College president hosted a citywide meeting to introduce the city and other major 
organizations to the New Mexico Housing Authority program to build new construction 
in the community. This program provides another opportunity to improve housing at a 
very low cost to the city and other organizations. 

6. In the fall of 2005 Mesalands Community College will explore developing a pilot “study 
circle” for the community. The book Smart Communities: How Citizens and Local 
Leaders Can Use Strategic Thinking to Build a Brighter Future written by Suzanne 
Morse, President of the Pew Partnership for Civic Change will be used as a major part of 
their “study groups” focus. The College has contacted the Study Circle Resource Center 
for information and resources to develop the study circle program at the college.  

 
 
 
Mid-Plains Community College 
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Mid-Plains Community College serves a vast area of central Nebraska.  In designing their RCCI 
planning process, they have chosen to focus on one small community served by a college 
outreach site.  An initial meeting of the team with representatives of Broken Bow convinced all 
involved that the college, through the RCCI process, can help community members move their 
goals and aspirations forward. The Mid-Plains team visited Williston State College to learn about 
how the RCCI process unfolded in North Dakota to make a valuable contribution to both college 
and community.  The college team has shared their enthusiasm for the RCCI process with other 
Nebraska Community Colleges and may also involve the Nebraska Rural Development Council 
in these efforts. With the information from the Williston visit and the assignment of a new team 
leader, the college is reviewing its plan. 
 
 
 
North Florida Community College 
 
The RCCI Core Team and Expanded Teams have initiated the Vision to Action Processes in 
Madison and Suwannee counties.  The key rural issue areas addressed to strengthen these two 
rural communities are “civic engagement” and “educational access.”  Upcoming major tasks 
include community asset mapping and developing action plans.  The present challenge, as in so 
many community improvement planning programs, will be to maintain the momentum and 
commitment of the members of community to longer term goals while highlighting the shorter-
term successes.  The Vision to Action Process Strategic Planning Process is maintained in these 
counties.  The Key Rural Issue Areas addressed to strengthen our rural communities includes 
“civic engagement” in Madison County and “educational access” in Suwannee County.  Progress 
for these communities is described below: 
 
Madison County 
Civic engagement or involvement of the local population in community development is the focus 
of the North Florida Community College’s RCCI Project in Madison County.  The RCCI 
Project’s first initiative has been to improve the level of civic engagement in the 5-year strategic 
planning process (Vision 2010) of the Madison County Development Council.  North Florida 
Community College’s RCCI Team Leader, RCCI Core Team, and RCCI Coach have had 
monthly meetings to develop the plans and activities to ensure high turnout of citizens as well as 
marketing and outreach activities to ensure participation from broad spectrum of key segments of 
the community.   
 
Community meetings have been held utilizing the Vision to Action Strategic Planning Process 
for community change. In addition to the Team Leader, members of the Core Team and 
members of the Madison County Development Council have participated as small group 
facilitators in these community meetings.  Both meetings have had large and representative 
turnouts that were part of the Core Team’s objectives for working with the Madison County 
Development Council in a community change project. This is in contrast to past meetings that 
had large turnouts but were not inclusive of all the key segments of the community.  The 
outcomes of these two meetings were the development of a vision of Madison County, the 
identification of the resources needed in order to achieve the vision, and the awareness of the 
potential barriers to the vision.   
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Suwannee County 
Educational access is the focus of the North Florida Community College’s RCCI Project in 
Suwannee County.  The RCCI Project’s first initiative has been to improve postsecondary 
educational access in Suwannee County.  North Florida Community College’s RCCI Team 
Leader, RCCI Core Team, and RCCI Coach, have had monthly meetings to develop the plans 
and activities to ensure high turnout of citizens and from key segments of the community for 
upcoming meetings.  Two community meetings were held utilizing the Vision to Action 
Strategic Planning process for community change.  The outcomes of these two meetings were the 
development of a vision of postsecondary access for Suwannee County, the identification of 
resources needed in order to achieve the vision, and the awareness of the potential barriers to the 
vision. 
 
The RCCI Core Team has worked with the RCCI Expanded Team in Suwannee County to 
identify areas of mutual collaboration with two currently funded projects that focus on post-
secondary educational access (College Reach Out Project and the School Support Services 
Project).  The CROP project will enhance services by having currently enrolled students and a 
broader representation of the College’s faculty and staff participate in community meetings with 
students and parents to address many of the issues related to low participation in college by 
certain segments of the Suwannee community (entrance requirements, tuition and book costs, 
financial aid, academic preparation, etc.).  Another area of expanded educational access is the 
dual-enrollment program that provides access to college credit courses to high school students.  
The RCCI Core Team and Expanded Team in Suwannee agreed that, in addition to offering a 
wider range of courses for the dual enrollment program, North Florida Community faculty and 
staff and area high schools would improve communication to the parents and students by hosting 
meetings and also by marketing the program through print directly to the parents and on local 
radio stations and cable.   
 
The Core Team Leader and Core Team members have shared with other organizations involved 
in community improvement the Vision to Action Process.  For example, the Key Segment 
Identification and Involvement Process has been shared with other community organizations 
with the results of increasing the involvement of broader range of members of the Community of 
Madison in their meetings and action projects.   
 
The expanded team meetings were highly gratifying to the facilitators who were members of the 
RCCI Core Team and selected members of the communities.  These types of meetings require 
significant energy and focus.  Everyone felt the process was personally gratifying and felt that 
these were the first community meetings that could be genuinely called “inclusive.”  This 
success is attributable to the The Vision to Action Process detailed documentation, the support 
from the RCCI coach, and the intense desire and degree of commitment from the RCCI Team 
members and participants in the community meetings to initiate and to sustain a community 
improvement plan and processes. 
 
The Vision to Action Process, and, in particular, the visioning process for educational access has 
worked well within the Suwannee County Community and was extremely fruitful.  Members of 
the Core team facilitated the RCCI Expanded Team meetings and also involved in two state and 
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federally funded projects at the College with key goals of improving educational access. The 
results of the visioning process led to some immediate enhancements and changes to the existing 
programs. Some resources and challenges identified during the visioning process were also 
included in current projects to improve their likelihood of success.  Overall, the rapid response to 
community input by the changes made to existing programs at the College is an early success. 
 
The challenges ahead will be in continuing to identify financial resources and to maintain the 
commitment to the Vision to Action process by members of the community.  There is substantial 
documentation in the RCCI literature and also other community change literature on maintaining 
momentum and achieving success with community improvement plans and projects.  We realize 
the significance of the community as “resources” to the Vision to Action process, but we also 
recognize that additional financial resources will also be needed.  The Core Team Leader is also 
the College’s grant/contracts development officer and will develop proposals for submission to 
funding agencies.  In addition, he is also has an extensive applied social science background and 
will be reviewing the literature to identify strategies and techniques to maintain the momentum 
of the Vision to Action process. 
 
 
 
Northeast Minnesota Higher Education District  
 
The Northeast Minnesota Higher Education District (NHED) continues to influence economic 
development and community advancement through their team project, the TechNorth Prep 
Center Network (TPCN).  Each of the five communities of NHED has active TechNorth Prep 
Centers that are designed to heighten information technology infrastructure, community 
intelligence and experience with IT and promote job growth opportunity in high demand, high 
tech operations.  The list below shows highlights of the team project: 
 

• The NHED has launched tech-prep centers in five locations.  
• On February 7, 2005, the doors of the Ely Economic and Technology Center were opened 

to deliver IT training, incubate new businesses, and improve the community’s technology 
capacity.   

• Hibbing Community College, in their TPC, is working with a subsidiary division of Sun 
Microsystems, to do beta-testing for software applications for higher education.   

• Mesabi Range, through the TPCN, continues to provide training to Blue Cross/Blue 
Shield in Virginia, Minnesota.   

• The Itasca Exchange TPC in Grand Rapids has spawned 33 new jobs and was featured 
recently in the Iron Range Resources publication, RangeView, for its efforts in economic 
development.   

• The TPCN has developed and sponsored a tuition free course, Connect IT 2020, in each 
of the five communities that comprise the District.  This is a survey course that features 
dialogue and discussion about our region, technology training and career paths available 
to our youth.  

This new source of educational programming is expanding access for community residents to 
learn about careers in technology.  The team leader led a discussion on their successes during a 
team leaders’ conference call, and they are also planning a pre-conference tour featuring these 
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efforts at the next RCCA conference The Web site for their project is: 
www.technorthprepcenter.org.  
 
Individual campuses use the RCCI process to engage community organizations in a collaborative 
effort to support the tech-prep centers as a critical community resource. In addition, the RCCI 
process has worked with the entire TPCN project. The expanded team set a vision and pursued it 
in a systematic, step-by-step process and delivered on the goal to have an integrated TPCN in 
future communities. The team continues to pursue the vision of True North, a vision that has 
promoted outstanding teamwork and true economic and community value within the district. 
 
 
 
Piedmont Community College 
 
The Piedmont Community College (PCC) team continues to apply novel approaches in working 
with its service area.  As described in previous reports, the PCC service area includes two very 
diverse counties that face different challenges and opportunities. 
 
Much of the team’s efforts to date have been focused on Caswell County in general and on 
developing a plan for the county’s economic development in particular.  To this end, the Caswell 
County 21st Century Steering Committee was formed and worked with county residents and 
leadership to develop a strategic plan for the county.  As a result of this plan, several needs were 
identified that could boost the economic and social development of the area.  These include: 

• Need for a centralized tourism authority. 
• Need for improvement to county industrial parks. 
• Need for county-wide public water distribution systems. 
• Need for a county-wide zoning or land-use plan. 
• Need for residential and commercial broadband deployment. 
• Need for promoting the county’s agricultural potential while preserving its 

agricultural heritage. 
• Need to increase funding for educational programming, teacher retention, and 

educational facilities improvement. 
 
While this analysis does not appear to utilize an “asset based” approach to rural development, it 
is obvious that the county’s assets must be utilized in order to fulfill these needs.  This has 
proven to be the case as the county has implemented several strategies to carry out the plan and 
rectify its critical areas.  These strategies include: 
 

• The Caswell County Commission accepted the strategic plan and approved combining 
the RCCI/Caswell County 21st Century Steering Committee expanded team and the 
Caswell County Development Authority to form the 501(c)3 designated Caswell 21st 
Century Development Committee.  This demonstrates not only the county’s leadership’s 
desire to embrace a more holistic and systematic approach to economic and social 
development, but also the recognition of the college’s resources and impact on the 
community.  This committee will be the driving force behind the strategic plan’s 
implementation. 
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• A partnership with Consolidated Edison was established to deliver the Leadership Plenty  

 curriculum developed by the Pew Partnership for Civic Change to current and emerging  
 leaders of the county.  While this first attempt to establish a leadership program in the 

county failed to recruit a sufficient number of interested leaders, expectations are high 
that another offering in the fall will be met with success. 

 
• The Caswell County Internet Authority was formed to pursue the acquisition of 

broadband Internet access for the county’s residents and commercial enterprises. 
 

• In another far-sighted move to provide alternative and entrepreneurial development in the  
 county, the Caswell County Commission has partnered with (and contributed substantial  
 financial resources to) the college to construct a new Film/Digital Effects and Animation  
 building and establish this program on the college’s Caswell County campus. 

 
• Finally, the Caswell 21st Century Development Committee has partnered with the City of 

Yanceyville, Caswell County, and the North Carolina Department of Corrections (DOC) 
to establish a regional DOC training center in the county.  This center will serve the 
training needs of DOC personnel, police, and other emergency personnel from a 100+ 
mile radius.  While there are the obvious economic impacts on local retail and service 
businesses in the area, the true impact of this Center goes significantly beyond economic 
impacts. 

 
Caswell County has initially offered a site for the training center, but the conversion cost for this 
particular site proved too costly.  Rather than run the risk of losing the project altogether, the 
City of Yancyville offered another site which was much better suited to the center.  Lee Proctor, 
team leader for the PCC RCCI effort maintains that the communication that made cooperation 
between conflictive county and municipality governments possible was a direct result of the 
strategic planning process initiated by the college’s involvement in the RCCI program. 
 
The college has also been actively engaged in spearheading the Person County strategic planning 
process.  In cooperation with the Kenan-Flagler Business School at the University of North 
Carolina – Chapel Hill, a competitiveness assessment was performed on the county.  Final 
recommendations of the report that will be used in developing a comprehensive strategic plan for 
the county include: 
 

• Improve the County and Chamber of Commerce Web sites to provide more readily 
accessible information; 

• Develop completely the county’s physical infrastructure; 
• Cultivate small businesses and an entrepreneurial culture; and 
• Build upon Piedmont Community College.   
 
The assessment stated that the community college should not be seen as merely a workforce 
training tool, but also as a mechanism through which young, energetic people can be  
attracted to the area and infused into the workforce after completing their certificate and  
degree programs.   
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Rochester Community and Technical College  
 
Rochester Community and Technical College (RCTC), serving the counties of Olmsted, Dodge, 
Wabasha and Fillmore in Minnesota, occupies a unique position in the cohort of colleges 
involved in this phase of RCCI.  With 5,796 students (Fall 03), they appear to be more urban 
than rural; however, many of the communities within their district are rural, and this is the focus 
of their RCCI effort. 
 
The Lead Team developed a plan for engaging community leaders in a regional planning 
discussion and determined that to fully engage community leaders it was necessary to show an 
immediate benefit to the community.  They identified six communities to begin discussions and 
gather data.  The team developed the survey instrument and devised a strategy for engaging 
communities.  
 
The implementation plan included involvement from several community constituencies.  The 
team has been invited to present the outcomes of the data gathering process and initial 
implementation strategies with key groups in the region.  Other groups include the Southern 
Minnesota League of Municipalities, Economic Development Partners of Southeast Minnesota, 
community economic development groups and chambers of commerce.  In May 2004 the RCCI 
team facilitated a regional meeting to bring the communities together and discuss the progress 
each has made and develop inter-community task forces that will drive the next phase of the 
project. RCTC has reached a point in their process where they are reflecting on what steps will 
help them more forward in a positive manner.  Their focus on manufacturing indicates a real 
regional need to address workforce issues as well as the potential to build clusters around 
specific geographic areas and manufacturing interests.  
In order to develop proactive workforce programs, the college convened a regional conference to 
identify key opportunities in workforce development for the region. The college was one of 
many partners responsible for convening a group of public and private stakeholders to develop 
the following report: http://wfdi.ws/REEDFull.pdf  
 
As a result of the community partnerships developed through this outreach effort, the team leader 
has been invited to participate in discussion with the communities on how to develop economic 
development strategies that emphasize regional impact measures.  RCTC's Small Business 
Development Center and Customized Training divisions have made several contacts within the 
community and developed project proposals that will improve business vitality and 
sustainability. Through community-based organizations including chambers of commerce, the 
RCCI team leader and Extension coach are becoming involved in the development and 
implementation of economic development strategies.  The project has also produced 
opportunities for the college to collaborate with the University of Minnesota Extension Service.  
Extension in partnership with the Center for Rural Policy Development and the Blandin 
Foundation released the 2nd edition of Atlas of Minnesota, which provides statewide economic, 
demographic, education, health and civic engagement data by county.   
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The RCCI project has provided opportunities for the college to connect with community and 
business leaders where relationships had not existed.  Interestingly, by putting a new name to a 
process and backing it with national recognition, leaders have a greater willingness to commit to 
a project. For example, eight people showed up at the Plainview forum facilitated by the Team 
Leader and the Team Coach. Small groups on economic development infrastructure, housing, 
workforce development and community development have formed to involve 30 people in the 
planning process. Plainview is now working on connecting businesses to K-12 and to higher 
education with more 2+2 programs in health careers, automotive tech, etc.  They have training 
sites in health sciences and community care facilities. They are working on housing a community 
clinic funded by the Salvation Army which would provide more clinical sites. 
 
The immigrant population is a key factor to the growth and success of the manufacturing 
industry in and around the city of Plainview.  The community of Plainview has been proactive in 
developing opportunities to integrate immigrant populations and has been a model for other 
communities.  Opportunities include summer youth programs, focused community activities and 
economic resources.  The RCCI Team Leader and team coach have met with several constituent 
groups within the community of Plainview to gather input regarding the future direction of 
Plainview. Currently, the team is in the process of developing a feedback report that will be 
shared with community members through multiple channels and will encourage the development 
of action teams to develop immediate and long term action steps to move the community 
forward. 
 
In sum, there are many benefits of RCCI to the college: 

 
1. Creating connections between business, communities, and higher education: businesses 

are reaching out to the resources available 
2. They have become the key outreach resource for the college and are putting together 

internships 
3. Some community leaders understand we are a resource for things like strategic planning 

and business development 
4. The college is not taking a larger leadership role, but they did convene the regional 

conference. 
5. They are also unveiling the resulting plan and going out to present it. 
6. The area’s Workforce Investment Board uses the document to restructure committees and 

it was an impetus to get people on the manufacturing and health care committees and the 
K-12 higher education committee. 

 
 
 
Texas Rural Community College Network 
 
One of the most significant indicators of a program’s success is the adoption of the program’s 
tenets by other entities.  Such is the case with the Texas Rural Community College Network 
(TRCCN), as previously mentioned in this report. The Texas Rural Community College Network 
is: 
 a catalyst for community and economic development in rural Texas; 
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 collaborative to build partnerships; and 
 leader to strengthen workforce education and technical programs and services. 

 
 In 2002, the Texas Higher Education Coordinating Board (THECB) designated nineteen 
community colleges in the state as rural.  These include: 
 

• Angelina College 
• Blinn College 
• Cisco Junior College 
• Clarendon College 
• Coastal Bend College 
• Frank Phillips College 
• Hill College 
• Howard College 
• Kilgore College 
• Navarro College 
• Northeast Texas Community College 
• Panola College 
• South Plains College 
• Southwest Texas Junior College 
• Vernon College 
• Western Texas College 
• Wharton County Junior College 

 
The formative idea behind the development of this network is that rural community colleges are 
uniquely poised as change agents in the development of regional concepts, in diffusing political 
boundaries, in fostering productive relationships, and in changing community mindsets.  The 
THECB felt that with proper training and focus, these rural colleges can lead the way in 
collaboration and serve as the catalyst that could grow regional economies that can benefit from 
new ideas, innovations, and educational opportunities. 
 
To accomplish this goal, five colleges from the network (Coastal Bend College, Frank Phillips 
College, Paris Junior College, South Plains College, and Wharton County Junior College) will 
work to establish partnerships between the TRCCN and the Office of Rural Community Affairs, 
the Rural Community College Alliance, and the Rural Community College Initiative.  These 
partnerships will focus on the following: 
 

• Expose TRCCN to the economic and rural community development efforts provided 
through the Rural Community College Initiative and the Southern Rural Development 
Center. 

• Collaborate to provide economic development training programs for TRCCN institutions 
to include such topics as community leadership development, rural entrepreneurship, 
resource mapping, business skills, e-commerce, and business retention and expansion. 

• Plan and present a regional economic development summit as a model for replication in 
other parts of the state. 

Page 33 



• Seek to promote continued communication, cooperation, collaboration, and resource 
sharing among rural community colleges. 

 
A great deal of progress has been made by this team over the past several months.  In November, 
2004, a meeting was held at South Plains College (the leader of the TRCCN’s efforts) to discuss 
the possibility of the TRCCN joining the RCCI program and the assistance that could be 
provided by the Southern Rural Development Center and Texas Cooperative Extension. While 
no financial assistance could be provided to the Network by the SRDC, the SRDC would 
participate as much as possible in the Network’s efforts and make available information and 
materials related to the program.  However, Gene Theodori (TCE) stated that given the successes 
of the RCCI program with the Coastal Bend College and Howard College teams, TCE strongly 
desired to be an active working partner of the Network and would dedicate resources to helping 
the Network’s member colleges achieve their goals. 
 
As a result of this meeting, TCE and the SRDC were invited to be a part of the Economic 
Development in Rural Colleges workshop held in conjunction with the annual Texas Association 
of Continuing Education meeting.  Three significant outcomes resulted from this meeting. 
 
First, the SRDC presented an overview of the RCCI program and indicated its desire for the 
TRCCN member colleges to adopt an RCCI-like process to achieve its goals.  The participating 
colleges indicated a strong desire to not only participate in the process, but also to attend the 
2006 Rural Community College Initiative Institute.  As a result, the SRDC and the NCRCRD is 
planning to hold the 2006 RCCI Institute in a location (most probably the Dallas/Ft. Worth area) 
that is central to the rural Texas colleges in an effort to assist them in minimizing their travel 
costs.  Holding the Institute in this area will also minimize the travel costs for the traditional 
RCCI institutions, as the Dallas/Ft. Worth area is a major airline hub for the country. 
 
Second, Greg Clary of TCE’s Texas Center for Rural Entrepreneurship described the activities of 
the Center and demonstrated various ways in which the TRCCN colleges could become integral 
components in a state-wide initiative for promoting entrepreneurship and assisting potential and 
current entrepreneurs. 
 
Finally, Gene Theodori (TCE) explained the relationship between community and economic 
development and the ways in which the rural community colleges can become catalysts in this 
effort.  As a result of Dr. Theodori’s presentation, the Network revised its mission statement to 
more accurately reflect the goals that they are hoping to achieve. 
 
In addition, the group discussed the formation of a Texas Rural Community College Association 
that could be housed at Texas A&M University and would provide programs and assistance 
designed to help the colleges progress toward their goals.  The group also participated in a focus 
group session that examined the people at each member college who would be best suited to 
work in the area of community and economic development, the programs that are currently 
taking place in this area, and the changes that need to take place at each institution in order to 
facilitate a more focused comprehensive program in community and economic development.  
Not surprisingly, the themes that emerged from this focus group were related to the basic tenets 
and findings of the RCCI process, including: an increased level of educational access to 
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programs that are focused on community and economic development, communication and 
engagement between entities with vested interests in this topic, and the necessity of complete 
administrative support of the effort. 
 
 
 
Turtle Mountain Community College 
 
The Turtle Mountain Community College faces a unique challenge as they endeavor to blend 
their planning efforts with the Ventures Community Planning process sponsored by the 
Northwest Area Foundation. Their team has met several times and explored the experiences of 
other Tribal colleges in engaging the community a planning.  As a result they plan to work with a 
consultant who can facilitate their process. In addition, Turtle Mountain along with Little Priest 
Community College, are taking the lead in collecting information about promising practices 
within the Tribal and Native-serving learning community. 
 
 
 
United Tribes Technical College 
 
UTTC remains supportive of the RCCI efforts at Fort Berthold.  UTTC has also assisted us in 
gathering information on promising practices. 
 
 
 
Williston State College 

Williston State College’s initiative is called the NeighBOR Project.  (Neighbors Building Our 
Region). The core team engaged the communities it serves in an 18-month planning process.  
The extended team has met three times. The core team has averaged a meeting every two weeks 
over the past 18 months and core team members still leave each meeting invigorated. A 
Neighbor Project youth forum was held June 23, 2004 with 36 high school, junior high, and 
college students representing seven school districts and a cross section of career aspirations and 
interests.  
 
The resulting vision for the NeighBOR Project is: Neighbors Building Our Region One Dream At 
A Time.  This vision represents the NeighBOR Project extended team’s retrospective visioning 
exercise of what the Mon-Dak region would be like at the conclusion of a successful project: 

We see communities alive with busy streets.  These streets are inviting esthetically and 
supported by a diverse population of skilled people.  The mix of population includes cutting 
edge technologies blended with heritage/cottage industries. 

All regional main streets have destination qualities and uniqueness.  These communities 
are in fact learning communities supported by Williston State College, the college of the 
community. 

Land resources of the community team with diversity of crops, animals, enterprises, and 
people.  Diversity extends from regional efforts that preserve heritage plants, animals, and 
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techniques; to commodity production of world-class quality commodities; and providing 
historical and rural experiences to residents and visitors in the Mon-Dak area. 

Education is accessible to all citizens of the neighborhood.  K-12 is seamless to college 
access.  Local citizens are welcome as partners and participants at every grade level.  We are 
recognized as a learning neighborhood that mentors others in the process of learning 
communities.   

Our culture/customs and traditions support life long learning and practices of effective 
leadership.  Neighborhood mentoring of leaders and entrepreneurship is common practice. 
 

The process includes the following: 
1.  Evaluating the present economic, postsecondary educational, and civic status of the region. 
2.  Getting input from all sectors of the region.  
3.  Formulating an RCCI vision. 
4.  Developing strategies to reach desired outcomes of the vision. 
5.  Determining priority action steps to be recommended. 
 
Major projects in the plan include: 
 Foster the creation and development of an “entrepreneurial ecosystem” that will expand and 

diversify the economy of the regional community through the nurturing and encouragement 
of entrepreneurial activity.  Key elements of this strategy include: 

• Creating a culture of entrepreneurship 
• Entrepreneurship education, training, technical assistance, mentoring and 

coaching 
• Development of robust formal and informal networks 
• Improving access to capital that supports entrepreneurial activity 
• Providing strong infrastructure and institutional support 
• Expand leadership opportunities for youth and college students in the Mon-Dak 

region.  
• Establishment of A Center of Excellence Oilfield Training through Williston 

State College Workforce Training that will be made available to oilfield 
companies throughout the state. The center will provide pre-hire training; 
upgrade training, refresher training, hazard awareness training and workforce 
development education in direct response to the needs of the industry.  

• Decrease the out migration of youth in the Mon-Dak region: The quality of life 
for all of our residents and the cultural and economic vitality of the Mon-Dak 
region will be enhanced by increasing the proportion of 18-34 year-olds to the 
total population. 

• Improve the quality of life in the Mon-Dak region. Improvements in of life can 
increase retention of younger adults and make our region more desirable for 
businesses to expand within or to move into. 

• Establish a rural development center which supports entrepreneurship, makes the 
college more of a cultural center for the region, and supports the regions 
economic development targeted sectors of the economy of: 

• Value-added agriculture 
• Technology  
• Energy production 

Page 36 



• Tourism 
• Expanded access to and usage of recreational opportunities could add to “quality 

of place” for our residents and expand our economic base without degrading our 
resources if done wisely 

 
In March, Williston State College hosted a site visit from Mid-Plains Community College and 
showcased their Vision-to-Action process and the fruits of their regional planning process.  
Currently, Williston continues to work on their objectives to increase their social capital by 
linking to key organizations in the State and region. They have also worked with Turtle 
Mountain Community College to make Anishnaabe available to the people at the Trenton Indian 
Service Agency.  Team members have participated in evaluation and assessment workshops and 
the L-Sites training.  
 
 
 
University of Alaska Fairbanks Northwest Campus 
 
The Northwest Campus group is coping with some changes in personnel and institutional support 
and has declined to continue with the process. 
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The NCRCRD, SRDC and RCCI do not discriminate on the basis of  race, 
color, religion, national origin, sex, age, disability, or veteran status.

RCCI
Rural Community College Initiative


	RCCI Year 3 Report - Final Draft.pdf
	Carteret Community College 
	Coastal Bend College 
	East Central Community College 
	Finally, this program expands the partnership that junior high and high school students and East Central Community College and the Mississippi State University Extension Service have enjoyed in the past.  This type of curricula can be worked into many different subject matter areas including economics, civics, history, and mathematics.  This team is to be commended for an innovative approach to a very real problem. 
	Howard College 
	Piedmont Community College 
	Western Carolina Partnership 
	GOAL 3: Increase the ability of land-grant institutions to work in collaboration with rural  
	Project Monitoring and Evaluation Strategies 
	Outlook for the Future 
	 
	As the final year of the RRDC-coordinated round of the Rural Community College Initiative begins, there are four primary areas to be addressed.  First, a concerted effort is being made to build upon the partnerships that have been established in the first three years of the effort.  While the community college presidents and Extension directors have certainly been supportive of this effort, real progress has been made by the community college team leaders and the Extension coaches.  This topic is foremost in the monthly conference calls and conversations are taking place within the framework of the team meetings. 
	 
	Second, the RRDC staff, the team leaders, and the coaches are in the process of planning a final RCCI Institute to take place in April 2006.  While this institute will follow the path of the previous institutes in providing technical assistance and programming for the benefit of the participating colleges and Extension Services, it will also provide an opportunity to celebrate the substantial successes of the program. 
	 
	Third, it is imperative that the efforts of institutionalization of the RCCI process into the colleges and the Extension Services be continued.  As previously noted, substantial progress in this area has already been made.  However, much remains to be done and it is encouraging that all entities involved in the program recognize the necessity of this effort. 
	 
	The final goal of the RRDCs is to expand the scope of the RCCI process to institutions that are eager to employ this process.  A prime example of this effort is the Texas Rural Community College Network in which the participating colleges are eager to embrace this process and Dr. Gene Theodori of Texas Cooperative Extension is viewing work with the community colleges of Texas as part of his normal plan of work.  Other states which are examining the process include New Hampshire and Wyoming. College Updates 
	 
	Carteret Community College 
	Coastal Bend College 

	Kingsville Campus 
	Alice Campus 
	Pleasanton Campus 
	Beeville Campus 
	 
	East Central Community College 
	Eastern New Mexico University–Roswell 
	Eastern New Mexico University–Ruidoso  
	Fond du Lac Tribal and Community College  
	 
	 
	Fort Berthold Community College 
	Hawaii Community College 
	Howard College 
	Little Priest Tribal College 

	 Louisiana Community and Technical College System 
	Mesalands Community College  
	Mid-Plains Community College 
	North Florida Community College 

	Madison County 
	Suwannee County 
	Northeast Minnesota Higher Education District  

	Piedmont Community College 
	Rochester Community and Technical College  

	Texas Rural Community College Network 
	Turtle Mountain Community College 
	United Tribes Technical College 
	Williston State College 
	Williston State College’s initiative is called the NeighBOR Project.  (Neighbors Building Our Region). The core team engaged the communities it serves in an 18-month planning process.  The extended team has met three times. The core team has averaged a meeting every two weeks over the past 18 months and core team members still leave each meeting invigorated. A Neighbor Project youth forum was held June 23, 2004 with 36 high school, junior high, and college students representing seven school districts and a cross section of career aspirations and interests.  


	The resulting vision for the NeighBOR Project is: Neighbors Building Our Region One Dream At A Time.  This vision represents the NeighBOR Project extended team’s retrospective visioning exercise of what the Mon-Dak region would be like at the conclusion of a successful project: 
	Our culture/customs and traditions support life long learning and practices of effective leadership.  Neighborhood mentoring of leaders and entrepreneurship is common practice. 
	University of Alaska Fairbanks Northwest Campus 






