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The Beginning
College President applied for inclusion in RCCI.

Group that attended first RCCI in Excelsior 

Springs, Arkansas reported about project. 

Little was known about what was expected or what 

we should do.



Core Team
Foundation Director chaired RCCI project
VP Administrative Service was second chair.
SACS and administrative changes caused need for 
change.
Strause assigned RCCI Team Leader and tasked with 
redirection of the local initiative.
First assigned coach brought varied perspectives but 
no direction.
Second coach brought greater input and direction.
Campus directors identified extended team.



Extended Team
Campus Directors and Continuing Education 
Coordinator expanded the community contacts.
All campus representatives come to Beeville to do a 
service area SWOT analysis.
Extended Team included chamber leaders, economic 
and community developers, foundation 
representatives, county extension agents, public and 
college educators, business owners, non-profit 
leaders, entrepreneurs. 
Extended Team represented nine counties. 



Coastal Bend Service Area

CBC service area is approximately the size of 
Connecticut, Delaware and Rhode Island combined.            

The average county is the size of Rhode Island.
It is 200 miles long and 75 miles wide.
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Demographics
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Population Ethnicity
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191,364 people live in 9,483 square miles
20 People Per Square Mile = Rural
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Additional Demographics
•Unemployment Rate in Coastal Bend Service Area 4.4 % average 9/2007

•Poverty Rates ranges from 
11.2%(McMullen) to 28.8 5(Brooks)                 
21.78% average

•Language other than English spoken at home ranges from             
27.4% (McMullen) to 78.4% (Duval) 
51.4% average

•High School graduates range from
74.7% (McMullen) to 49.9% (Brooks) 
64.71 % average

•Bachelor’s Degree or higher range from 
20.4 %(Kleberg/TAMUK) to 6.8 % in Brooks. 
11.92% average                                                      US Census Fast Facts



The Process
Sept. 24, 2004 RCCI historic occasion of first 
extended team meeting
Brockman “so many of the representatives from nine 
counties in one room.”
State Rep. Judy Hawley spoke of the importance of 
economic development and educational access. 
Overview of three principals of RCCI: economic 
development, access to educational opportunity, civic 
participation. 
Data collection began on each of the nine counties 
and the service area in general. Data collection 
revealed commonalities with diverse needs.



The Process
The Extended Team from all counties envisioned the 
process and outcomes in a series of focus group 
meetings.
A timeline that extended from the start of the college 
in 1965 to 2003 was populated by the participants at 
a November 6, 2003 meeting.  Significant moments 
in each county were written on a large chart 
extending around the room. 
A SWOT analysis was developed by including all 
participants in an interactive recorded discussion.



The Process
The SWOT analysis revealed that each 
campus area had very different perspectives 
and needs as well as unique strengths. 
Each campus area then engaged in 
Appreciative Inquiry at one or four local 
campuses.  This technique was taught at the 
Nashville RCCA conference that the Core Team 
attended. 
The process results in four unique projects.



The Projects
Each group from the extended team met with their 

campus leader to determine the unique project for 

their campus area.

The SWOT analysis and Appreciative Inquiry 

technique helped each campus area to target the 

specific  challenge to that campus.

The Campus Directors and Continuing Education 

Director led the project on each campus.



Alice Campus Project
Entrepreneur Camp for Youth or E-Camp

Focus: Educational Access and  
Economic Development through Entrepreneurship

Used the Youth Entrepreneurship curriculum developed by the 
University of Tennessee Cooperative Extension.
Partnered with the WorkSource of the Coastal Bend to fund project.
Local businesses, CBC Construction Trades, Small Business 
Development Center also contributed.
Youth developed a business model, selected roles in 
business, designed yard art, built and painted the products, and sold 
it at a city “Art in Park” event.
Profits were divided among the successful completers.
Nineteen at risk youth were invited to participate. Seventeen 
completed the 8 week program and all of those 17 returned to high 
school or enrolled in CBC.



Beeville Campus Project
Rural Entrepreneur Support Network

Focus: Civic Participation and 
Economic Development through Entrepreneurship

Successful in securing Carl Perkins grant to develop three module 
curriculum entitled “Rural Entrepreneurship Support Network”.
Extended the Texas Rural Community College Network with this grant.

Dr. Greg Clary, TAMU, TCRE, TCE, hired to write curriculum. 
1. Capturing Entrepreneurial Energy in Your Community.
2. Supporting Entrepreneurs with Emerging Businesses 
3. Assisting Business with Growth Opportunities

Approved and praised by the Texas Higher Education Coordinating 
Board Leadership Council.
Presented to over 1000 people in Texas in 2006-2007. 
Three Train-the-Trainer workshops will result in either SCH or CE 
classes in 2008.
Critical Thinking in Leadership Carl Perkins grant given to CBC in August 
2007.



Kingsville Campus Project
Move Up the Pace: Parent and Child Enrichment

Focus: Educational Access and Economic Development 

Focus is to meet the challenge of adult literacy, early childhood 
education and lack of marketable job skills by a population identified 
in focus groups. 
Partners include Kenedy/Kleberg County Cooperative 
Extension, CBC, Kleberg Co. Literacy Council, Alice ISD Adult Ed. and 
Kingsville Housing Authority.
Focus is on educational literacy assessment, GED prep, online and 
face to face tutorials, workplace skills and ethics for the parents. 
Day care center near CBC KV contracted to teach reading enrichment 
skills to children of parents in literacy classes.
Move Up the Pace is now in its third session and has refocused on 
getting adults in Housing Authority to get GED and enroll in college 
courses. 



Pleasanton Campus Project
Leadership Atascosa County

Focus: Civic Participation and Economic Development 

CBC Pleasanton was opened as RCCI began. Revolving 
directors results in lack of focus or continuity.
Economic developers and campus director held “listening 
session” to ascertain the needs in this growing county  -
leadership emerged as the critical need.
Atascosa County EDC and other groups funded LAC.
Used Texas Rural Leadership Program and Leadership 
Bee and Live Oak County as models. RCCI Focus Groups 
revealed the models available. 
First class is to graduate in November 2007. 



Texas Rural Community College 
Network

•Nineteen community colleges in Texas designated as rural.
•Developed survey of all nineteen colleges to determine the               
role of the community college in the rural area, to ascertain needs of 
the rural area, and to network regarding resources and solutions. 

•Supported by the Texas Higher Education Coordinating Board through 
Carl Perkins Leadership Grants. 

•Developed network with listserv, web page, online resources, annual 
meetings and conference calls.

•Allowed members to share experiences, challenges, and solutions.



Texas Rural Community College Network 



Consortium of Community Colleges 
Serving Rural Texas

Outgrowth of TRCCN meetings.
Sustainability model for TRCCN originated by       
Texas A & M University, Texas Cooperative 
Extension, and Texas Association of Colleges 
(Community College President’s Association).
Dr. Gene Theodori chosen as Director at inception.
Twenty four Texas Community Colleges have joined.
Dr. Greg Clary is now Director of CCCRT.



CCCRT Goals
To provide professional development and growth opportunities 

through seminars, symposia, conferences, workshops, dialogues, and 

regular Consortium-wide communications.

To support member college and Consortium-wide activities in 

institutional planning, institutional research, and institutional 

effectiveness.

To improve communication and collaboration among member 

community colleges and between member community colleges and 

Texas Cooperative Extension, the Texas A&M University System. 





Outcomes
Tools of SWOT and Appreciative Inquiry
Expanding our input base to problem solve
Rely on data to benchmark and pin point problems.
Brought new groups to each campus.
Forged new partnerships because of focus groups.
Four successful projects based on RCCI principles:

Alice and Kingsville – Educational Access
Beeville and Alice – Economic Development through 
Entrepreneurship, Educational Access
Pleasanton – Civic Engagement and Economic Development.

Developed statewide collaborations and support networks.



Financial Outcomes from RCCI

Total $259,000 total monetary outcomes due to participation in RCCI projects for a 20% 
return on RCCI investment.               
Major  in‐kind contributions of time, grant writing, technical and curriculum expertise, leadership.

Alice

$ 30,000  WorkSource of the Coastal Bend

Businesses donated all lumber, nails, and paint.

Kingsville 
$13,000 was from SRDC +
$  9.000 CBCF
$  2.000 Brookshire
$  1,000 Kleberg County Literacy

Beeville  
Carl Perkins Sub grant of  $  53,000
Carl Perkins Grant for CTL   $150,000`

Pleasanton
$1000 ACEDC gave start up monies for LAC and scholarships.



Lessons Learned

More input increases esprit de corps and pool of workable ideas.
Partnerships are not just a good idea – they are the critical ingredients to 
successful projects.
Data can point out the problems and the challenges that beg to be met.
Diversity in problem solving gets more problems solved.
Someone who generates enthusiasm for the process among diverse 
populations is critical. 
Leadership is not a title it is an action. 
Leaders help people work must work with one another and have respect for 
one another. 
The three principles of RCCI - economic development, access to educational 
opportunity, civic participation – are critical elements of successful 
participation. 
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