
Background Information 

In an effort to promote the development and implementation of sound community-based emergency 
operation plans, the Federal Emergency Management Administration (FEMA) released an important 
publication titled: “Developing and Maintaining Emergency Operations Plans: Comprehensive Preparedness 
Guide (CPG) 101” in November 2010. The Guide seeks to promote a common understanding of the 
fundamentals of risk-informed planning and decision-making. In addition, it assists planners at all levels of 
government to develop and maintain viable all-hazards and all-threats emergency plans. 

Purpose of ReadyCommunity: 
The major purpose of the ReadyCommunity resource materials is to complement and add greater depth to the 
six steps delineated in the Comprehensive Preparedness Guide as vital to the development of a viable and 
sustainable Emergency Operations Plan (EOP). We note below the primary purpose of the CPG document and 
note the “value-added” that ReadyCommunity offers to towns, cities, and counties.   

Key Elements of the CPG 101 Process: 

 Conduct community-based planning that engages the whole community

 Ensure plans are developed through an analysis of risk

 Identify operational assumptions and resource demands

 Prioritize plans and planning efforts to support their seamless transition from development to execution for
any threat or hazard

 Integrate and synchronize efforts across all levels of government

How ReadyCommunity Helps Strengthen the CPG101 Guide: 

 Provides a more detailed process to guide the work of local communities

 Outlines the important role of a neutral coach to facilitate the work of a local broad-based team

 Fosters broad civic participation to ensure buy-in from local residents and organizations

 Creates links to needed assets and resources both internal and external to the community

 Supplies current data to help guide the planning process

 Offers technical support on the analysis of data and potential alternatives

Sponsors: 
The ReadyCommunity Program is a project funded by FEMA, USDA CSREES and EDEN, and coordinated by the 
USDA-NIFA’s Regional Rural Development Centers with the intent of empowering Cooperative Extension 
personnel and their partners with the know-how to assist communities with disaster-preparedness planning 
using FEMA’s Comprehensive Preparedness Guide 101. 
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Eligible States/Regions: 
All 50 states are eligible to attend the ReadyCommunity Facilitator Training, however rural areas are 
specifically targeted for inclusion in this training.   

Overview of the ReadyCommunity Resources: 
The FEMA Guide outlines six important steps that are part of the “Comprehensive Preparedness Planning 
Process.” ReadyCommunity is aligned with these six steps, but offers more extensive information, resources, 
and guidance on how to effectively carry out each of the important steps. Here are the six CPG 101 steps as 
well as the “value-added” items that have been incorporated into the ReadyCommunity guide.  

STEP 1: Form a Collaborative Planning Team 
 Identify Core and Planning Team Members
 Design a recruitment message to foster participation
 Engage the whole community in the planning process

STEP 2: Understanding the Situation – Vulnerability and Resilience 
 Define key elements of disaster management
 Determine how to assess threats, hazards, and risks
 Understand the elements of resilience
 Conduct a vulnerability assessment of people, property, and places
 Assess the types of threats/hazards the local area is at risk of experiencing

STEP 3: Determining Goals and Objectives 
 Learn about the scenario planning technique
 Provide examples of the scenario planning process
 Understand the elements of SMART goals and objectives
 Hazard/Threat Scenario Planning
 Develop SMART goals and objectives for local hazards/threats

STEP 4: Developing the Plan 
 Explore possible options for achieving the SMART goals and objectives
 Assess the community’s capacity to carry out the possible options
 Select the most viable options
 Develop a detailed implementation plan

STEP 5: Plan Preparation, Review, and Approval 
 Launch process for completing the written preparedness plan
 Evaluate the plan’s performance in a scenario situation
 Take steps to get the plan approved and disseminated

STEP 6: Implementing, Reviewing, Revising, and Maintaining the Plan 
 Establish a strategy for testing the plan
 Develop timeline to review and keep plan relevant and up-to-date

The National ReadyCommunity Facilitator Training: 
The ReadyCommunity Facilitator Training will prepare you and three other team members for facilitating the 
ReadyCommunity process in your area.  There will be several hands-on opportunities to learn from team 
members of pilot sites that have completed the ReadyCommunity process, as well as opportunities to plan and 
prepare for any potential challenges your team may encounter. 
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Ideally, the following people would form a ReadyCommunity team and attend the Facilitator Training: 
• An individual who is employed in the Cooperative Extension System at the local level
• An individual who is employed in the Cooperative Extension System at the state level
• An individual who is the Emergency Management lead at the local level (community or county okay)
• An individual who is a “champion” of the community (who interacts regularly with a vulnerable local

population, or a key individual who is committed to carrying forward the process)

Date of Training: September 23rd-25th, 2013 (Monday-Wednesday) Begin Monday at 8am local time and end 
Wednesday by noon local time. 

Location: To be determined in July 2013; will be centrally located to the teams who will be attending. 

Cost: $100 per team member ($400 for a four person team), plus the cost of transportation to and from the 
training. Meals from Monday breakfast to Wednesday breakfast and hotel (check-in Sunday to check-out 
Wednesday) will be provided. 

By participating in this Facilitator Training, each individual will be expected to carry out the following 
responsibilities with the team: 

The Responsibilities of ReadyCommunity Participating Communities: 
• Establish core and planning teams comprised of individuals who are committed to attending all

planning sessions 
• Recruit teams members that are willing to do the hard work needed throughout the ReadyCommunity

planning experiences 
• Develop a working plan and actively engaging the broader community to strengthen and fine-tune a

local emergency operation plan. 
• Finalize an Emergency Operations Plan (EOP) that is consistent with state level and FEMA guidelines
• Commit to keeping the Emergency Operations Plan (EOP) sustainable

The ReadyCommunity program personnel will provide limited logistical support for teams through emails, 
conference calls and (if feasible) on-site visits. 

Deadline Date for Applications:  
Applications are due electronically no later than July 8, 2013 (by 11:59 p.m. Central Time).  Please submit 
your application to: Sarah Frank Bowker (sarah.frank@uky.edu).  You will receive an acknowledgement of 
your application within two business days.  We urge all applicants to contact us immediately if they have not 
received an acknowledgement within this time period.    

All applications will be reviewed by the national training leadership team.  Once the review team has 
completed its evaluation of all ReadyCommunity applicants, the selected teams will be notified.  This 
announcement is expected to take place by July 15th, 2013.  

Questions?   
If you have any questions, please contact Rachel Welborn (662) 325-5885 for ReadyCommunity program 
questions, and contact Sarah Frank Bowker (859) 257-7272 x246 for training related questions. 

3 

mailto:sarah.frank@uky.edu


APPLICATION FORM 

ReadyCommunity Facilitator Training Deadline 
for Applications: July 8, 2013; 11:59 p.m. Central Time Please 

Complete All Sections of the Application Form 

Part A:  Information about Your ReadyCommunity Team 

a. Main contact person for your ReadyCommunity team:__________________________________________

b. Email address:_____________________________________________

c. Telephone number: _________________________________________

d. Mailing address:   _________________________________________________________

Name of Team Members that 
*will attend the training*

Primary Organization/Agency the 
Person Represents 

Email address 

List other community members who you plan to have involved in the ReadyCommunity process.  These people 
will assist in the responsibilities found on page 3: 

Core planning team members 
*will not attend the training*

Primary Organization/Agency the Person Represents 
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Part B:  Brief Description of Your Interest in ReadyCommunity (250 word limit) 

Give the training leadership team a quick overview of why your team would like to participate in the 
ReadyCommunity program.  Possible questions to address: 

• Are there specific recent events in your area that have inspired an interested in community-
involved disaster planning? Explain.

• Does this program provide an opportunity for your community to build on other recent
community efforts? How?

• Recall the conversations that helped to form the team.  Any hopes/wishes for this process you
would like to share?

5 



Part C:  Tell us about your ReadyCommunity Location (250 word limit) 

Share with us a snapshot of the proposed location that will be a part of the ReadyCommunity process. 
• What unique attributes does this location have that will need to be considered in the disaster

planning process?
• What challenges do you anticipate that the team, the planning committee, and/or the

community as a whole may encounter?
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