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Conference Agenda

2:00 - 2:15 p.m. Greetings and Introductions
2:15-2:30 What is a SERA? What are other SERAs doing?

2:30-3:00 Annual business meeting
« Stated objectives of SERA-37 and objectives for the meeting
Review of accomplishments of SERA-37
«  What SERA-37 needs to accomplish in 2009 and beyond
« Creating an involved membership

3:00-3:10 Break

3:10-4:30 New five-year strategic plan
«  Overview of proposed plan of task force reconfiguration
« Executive council/ webinar task force
Training task force
Immersion task force
Research integration consultant group
Questions
Breakout to discuss ideas about a specific task force
Gather back together and discuss ideas

4:30 - 4:50 How to stay connected and focused
-+ Set up taskforce meetings.

Set up subsequent meeting.

Adjourn




