
The Future of Latino/Hispanic 

Programming in the South



Welcome!
ÅSERA-37 Co-Chairs:

ïCesar Asuaje, IFAS/University of Florida

ï Andrew Behnke, NC Cooperative Extension/NC State University 

ÅCo-Chair -Elects:

ïCintia Aguilar, NC Cooperative Extension/NC State University

ï Sharon Gibson, University of Georgia Extension 

ÅCo-Secretaries: 

ïNancy Calix, Kentucky State University

ï Julia Storm, NC Cooperative Extension/NC State University 

ÅAdministrative Advisors:

ïSRDC: Bo Beaulieu, Director and Professor, Southern Rural Development Center & 

Mississippi State University

ïResearch: Reuben Moore, Associate Director, Mississippi State University Agricultural 

and Forestry Experiment Station

ïCSREES: Sally W. Maggard,  National Program Leader for Centers for Rural 

Development, USDA-CSREES



SR Members

ÅNorth Carolina: 10

ÅOklahoma: 1

ÅPuerto Rico: 1

ÅSouth Carolina: 3

ÅTennessee: 3

ÅTexas: 6

ÅVirginia: 2

ÅAlabama: 10

ÅArkansas: 3

ÅFlorida: 3

ÅGeorgia: 4

ÅKentucky: 6

ÅLouisiana: 1

ÅMississippi: 14



Other Members
ÅCalifornia: 1

ÅDC (USDA-CSREES): 5

ÅIowa (NCRDC): 1

ÅIndiana: 2

ÅMichigan: 2

ÅMinnesota: 1

ÅOhio: 1

ÅOregon: 2

ÅPennsylvania: 2

ÅUtah (WRDC): 1

ÅWest Virginia: 1



What is a SERA?

ÅWhat is a SERA?
ïSouthern Extension Research Activity 

ÅWhat other SERAs are doing?
ïhttp://www.cals.ncsu.edu/saaesd/infobook/project/

sera.htm

ÅSERA 23 Management of Cotton Insects

ÅSERA 25 Turf

ÅSERA 27 Nursery Crop and Landscape Systems

ÅSERA 39 Public Policy Issues Education



Gain of 200% +

100.0 to 199.9

57.9 to 99.9

0.0 to 57.8

-0.1to -10

Loss of 10% +

Growth in Latino Population



SERA-37 Objectives

SERA-37 brings together land-grant faculty: 

1. to work collaboratively in understanding the 

challenges and opportunities associated with 

Latinos in the South; 

2. to strengthen the research, Extension outreach, 

and public policy work being done with Latinos 

in our regionôs land-grant university system; and 

3. to advance educational programs and technical 

assistance to meet the diverse needs of our 

growing Latino population. 

ANDREW



Objectives for Today

SERA-37 will : 

1. Celebrate its accomplishments to date

2. Strategize to help everyone feel involved

3. Compose a five year strategic plan which 

realigns its task forces with program goals

4. Encourage your input to better help more Latino/ 

Hispanic individuals and families



Task Forces

ÅImmersion Taskforce

ÅJulia Storm, North Carolina State University

ÅInventory Taskforce

ÅRon Cox, Oklahoma State University

ÅTraining Taskforce

ÅStacey McCullough, University of Arkansas

ÅWebsite Taskforce

ÅMonica Rosas, Mississippi State University

ÅResearch Taskforce



Website

ÅWebsite connecting land grant faculty, 
extension faculty, and staff across the South

www.sera37.wordpress.com



Inventory

ÅBeyond fact sheets..
ïNew compendium of 

extension programs 
targeting Latinos

http://sera37.wordpress.com/resources/



Inventory



Inventory



ÅBridging the Culture Divide: Inclusive 

Extension Programming for Latinos
ï91 members and extension staff in attendance

ïSpeakers from around the South

ÅPlanning for other trainings in Alabama, 

Mississippi, and elsewhere

Training



Immersion Training

ÅStrategy: Two-Pronged Training

ïimmersion in US new immigrant experience

ïinternational immersion in sending 

communities

ÅExtend excellent models: NC and GA

ÅProposal in Development

ïCurriculum development

ïEvaluation

ïLarge Scale Survey - underway



Dialogue

ÅWhat does SERA-37 need to accomplish 

in 2009? 

ïWhat does SERA-37 need to do by 2012?



Barriers to Member 

Involvement

ÅGroup is too large for the work to be doneð
under-working

ÅThe overall group is too smallðover-working

ÅSubordinate groups are overshadowed by the 
larger group

ÅInsufficient communication and orientation

ÅWeak agendas or no agenda

ÅFeelings of not being involved gainfully

ÅLack of social glue



Strategies to increase

interest and participation

ÅVirtual Conference 

Options

ÅCustomizable 

Newsletters & 

Materials

ÅPaired Mentorship 

Programs

ÅAccess to Training 

ÅSocial Platforms 

ÅTraditional and 

Online Networking 

ÅRSS Feeds

ÅWebinars

ÅBlogs and Resource

ÅWikis

ÅOpportunities to 

publish



Intent of Membership

ÅBecoming Embedded 
in the Land Grant 
Systemfocusing on 
efforts to address 
SERA-37 related issues

ÅCreating Collaborative 
Networks by building 
networks among 
participating states to 
support SERA-37 
regional collaboration 
and innovation that are 
sustainable

ÅStressing Asset-Based 
Solutionsthat build on 
the strengths and 
advantages of 
membership

ÅBuilding Capacity to 
address the challenges 
and build on 
opportunities



Lets take a brief 10 minute break



Strategic Planning

We would like to create a 5 year 

strategic plan with you today.

If you aim at nothing you will hit 

it every time!



Planning Overview: Task 

Force Reconfiguration, 

Revised Objectives 

Year 1 : 2008

ÅExecutive Council and 

Website Task Force 

ÅTraining Task Force

ÅImmersion Task Force

ÅResearch Task Force 

(inactive)

ÅInventory Task Force

Years 2-5: 2009 - 2012

ÅExecutive Council and 

WebinarTask Force

ÅTraining Task Force

ÅImmersion Task Force

ÅResearch Integration 

Consultant Group

Å(inventory complete; 

ongoing maintenance and 

enhancement)



Questions to 

Consider 

ÅWhat do you think of each of the proposed  

task force plans?

ÅWhere do you see yourself participating? 

(Which task forces? Interest in Executive 

Council leadership?)

ÅWhat webinar topics are of interest to you?

ÅWhatôs missing? Whatôs important to you 

that hasnôt been addressed in the task force 

plans?



Executive Council and Website 

Task Force ïYear 1 

SERA-37 Existing Objective 1: 

ÅEstablish and facilitate dialogue and 

information exchange among land-grant 

representatives from the South dealing with 

key Hispanic issues in the region.  This will 

be achieved via regularly scheduled 

conference calls, annual face-to-face 

meetings, and web-based conferencing.



Executive Council and Website 

Task Force ïYear 1 

2008 Participants: 

Executive Council:Andrew Behnke, Cesar 

Asuaje, (co-chairs) Cintia Aguilar, Sharon 

Gibson, (co-vice-chairs) Nancy Calix, 

Julia Storm, (co-secretaries) 

Website Task Force:Monica Rosas 

(webmaster- leader),  Jean Dwyer, 

Andrew Behnke, DeShon Cromartie, Jeff 

Buckley, Frida Bonaparte





Executive Council and Webinar 

Task Force ïYears 2-5

SERA-37 ProposedObjective 1: 
ÅEstablish and facilitate dialogue and information exchange 

among land-grant representatives from the South dealing with 

key Hispanic issues in the region.  This will be achieved via 

regularly scheduled conference calls, annual face-to-face 

meetings, and monthly webinarson topics of interest. 

ÅSupport opportunities for the membership to be engaged in 

task force activities and as webinar speakers and participants. 

ÅPromote vibrant exchanges through webinars on topics of 

interest and success stories.

ÅDevelop leadership in the Southern Region for sustained 

SERA-37 productivity.



2009 Participants: 

Executive Council:Andrew Behnke, Cesar 

Asuaje, (co-chairs) Cintia Aguilar, Sharon 

Gibson, (co-vice-chairs) Ron Cox, Julia 

Storm, (co-secretaries)  Monica Rosas 

(webmaster- leader), Bo Beaulieu and 

Reuben Moore (liaisons)      YOU?

Need a webinar coordinator and 

incoming/transitional leadership

Executive Council and Webinar 

Task Force ïYears 2-5





Training Task Force ïYear 1 

SERA-37 Existing Objective 5: 

ÅDesign and sponsor training program(s) that 

introduce and expand the capacity of 

Extension faculty in the region to work with, 

and deliver educational programs targeted to, 

the Southôs expanding Hispanic population.  

These training activities will be carried out 

in collaboration with the Southern Rural 

Development Center. 



2008 Participants: 

Executive Council:Stacey McCullough, 

Cintia Aguilar, Cesar Asuaje, Kathleen 

Tajeu, Frida Bonaparte, Cliff Ruth, 

Crystal Tyler -Mackey, Deborah Cross, 

Jannie Carter, Juana Macias, Nancy 

Calix, Rosa Vozzo

Training Task Force ïYear 1 

































New Task Forces 
Contact Info

ÅImmersion Taskforce

ÅJulia Storm                  julia_storm@ncsu.edu

ÅTraining Taskforce

ÅStacey McCullough    smccullough@uaex.edu

ÅExecutive Council/ Webinar Taskforce

ÅCesar Asuaje               crasuaje@ifas.ufl.edu

ÅResearch Integration Consultant Group

ÅAndrew Behnke          andrew_behnke@ncsu.edu



Questions for Task Force Leaders 

Prior to Breakout Discussion?



Breakout Discussion
15 minutes

ÅIdentify reporter to summarize group 

discussion [E-mail summary to julia_storm@ncsu.edu]

ÅWhere do you see yourself participating?

ÅReview task force plansðinsights about what 

looks good/concerns about whatôs missing

ÅExecutive Council/Webinar

ÅTraining

ÅImmersion

ÅResearch Consultant

ÅList webinar topics of interest



Follow-up to Breakout 

Discussion ï20 minutes

ÅWhere do you see yourself participating? 

ÅTask Force Plans: 

What looks good?  Whatôs missing? 

ïExecutive Council and Webinar Task Force

ïTraining Task Force

ïImmersion Task Force

ïResearch Integration Consultant Group

ÅWebinar topics of interest?

ÅE-mail summary to  julia_storm@ncsu.edu



Gracias ïHasta Luego

Åhttp://sera37.wordpress.com/

Åhttp://srdc.msstate.edu/opportunities/hispanic_

south.htm


