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SERA-37 Welcomel

The New Hispanic South

A SERA-37 CoChairs:

I Cesar AsuajdFAS/University of Florida
I Andrew Behnke, NC Cooperative Extension/NC State University

A Co-Chair-Elects:

I Cintia Aguilar, NC Cooperative Extension/NC State University
I Sharon Gibson, University of Geoagextension

A Co-Secretaries:

I Nancy Calix, Kentucky State University
I Julia Storm, NC Cooperative Extension/NC State University

A Administrative Advisors:

I SRDC:Bo Beaulieu, Director and Professor, Southern Rural Development Center &
Mississippi State University

I ResearchReuben Moore, Associate Director, Mississippi State University Agriculturs
and Forestry Experiment Station

I CSREESSally W. Maggard, National Program Leader for Centers for Rural
Development, USDACSREES



The New Hispanic South
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A Alabama: 10 A North Carolina: 10
A Arkansas: 3 A Oklahoma; 1

A Florida: 3 A Puerto Rico: 1

A Georgia: 4 A South Carolina: 3
A Kentucky: 6 A Tennessee; 3

A Louisiana: 1 A Texas: 6

A Mississippi: 14 A Virginia: 2



SERA-37 Other Members

The New Hispanic South

A California: 1

A DC (USDA-CSREES): 5
A lowa (NCRDC): 1
A Indiana: 2

A Michigan: 2

A Minnesota: 1

A Ohio: 1

A Oregon: 2

A Pennsylvania: 2
A Utah (WRDC): 1
A West Virginia: 1




SERA-37 What Is a SERA?

The New Hispanic South

AWhat is a SERA?

I Southern Extension Research Activity

AWhat other SERAs are doing?

I http://www.cals.ncsu.edu/saaesd/infobook/projec
sera.htm
ASERA 23 Management of Cotton Insects
ASERA 25 Turf
ASERA 27 Nursery Crop and Landscape Systems
ASERA 39 Public Policy Issues Education
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SERA-37 SERA-37 Objectives

The New Hispanic South

SERA-37 brings together landgrant faculty:

1. to work collaboratively in understanding the
challenges and opportunities associated with
Latinos in the South:

2. to strengthen the research, Extension outreach,
and public policy work being done with Latinos
Il n our r @rm@gntuninedsesy systanm dnd

3. to advance educational programs and technical
assistance to meet the diverse needs of our
growing Latino population.



SERA-37 Objectives for Today

The New Hispanic South
SERA-37 will :
1. Celebrate its accomplishments to date
2. Strategize to help everyone feel involved
3. Compose a five year strategic plan which
realigns its task forces with program goals
4. Encourage your input to better help more Latino/

Hispanic individuals and families



SERA-37 Task Forces

The New Hispanic South

A Immersion Taskforce
AJulia Storm, North Carolina State University

A Inventory Taskforce
ARon Cox, Oklahoma State University

A Training Taskforce
A Stacey McCullough, University of Arkansas

A Website Taskforce

AMonica Rosas, Mississippi State University
A Research Taskforce



SERA-37 Website

The New Hispanic South

AWebsite connecting land grant faculty,
extension faculty, and staff across the So

www.sera37.wordpress.com

Hispanic Settlement Patterns:
Dispersion and Concentration




The New Hispanic South

SERA-37 Inventory

|

R L R

ABeyond fact sheets. |« i, . #4%%

i New compendium of | 3 -

extension programs
targeting Latinos

- BUSQUED,
* pELEXITO
UNJUEGO

http://sera37.wordpress.com/resources/ LNAT e (s F )




SERA-37 Inventory

The New Hispanic South

Owarall Themes

Adolescent Well-Being Agriculture Links

Rducation
Faumil

Finances

General Besource Lists in Spanish
Health
Home and Housing lssues
Hutrition

Other Resouwrces and Publications

Earenting
Substance Use and Abuse
Worki ith S ish P lati
Family Issues

Family Mental Health



SERA-37 Inventory

The New Hispanic South

Home
Children and Divorce Children and Sleep Problems Bullying
Teen Alcohol and Drug Use Children and Firearms Children and Fighting and Biting
Children and Stealing Discipline in the Home Starting School
Children and Moving Children and Lying Families In the Military
The Adopted Child Children Home Alone ﬁ;“i"ém'i’;:: pdizimiie b
%k;r:g%: Care A Good_ ﬁ Nature of Children's Inside the Teen Brain
When Children Have Children Multiracial Children Drinking Alcohol in Pregnancy

Cbesity and Children and Talking to Childern About
Teens Terrorism and War

Steptamily Problems




ERA- ni
T§e New Hispanicglz T ral n I n g

ABridging the Culture Divide: Inclusive

Extension Programming for Latinos

I 91 members and extension staff in attendance
I Speakers from around the South

A Planning for other trainings in Alabam
Mississippi, and elsewhere



SERA-37 Immersion Training

The New Hispanic South

A Strategy: TwePronged Training

I Immersion in US new immigrant experience

I International immersion in sending
communities

AExtend excellent models: NC and GA

A Proposal in Development
I Curriculum development
I Evaluation
I Large Scale Surveyunderway



SERA-37 Dialogue

The New Hispanic South

AWhat does SERA7 need to accomplish
iIn 20097

I What does SERA7 need to do by 20127




SERA-37 Barriersto Member

The New Hispanic South I Nvo |Ve ment

A Group is too large for the work to be déne
underworking

A The overall group is too sméalloverworking

A Subordinate groups are overshadowed by the
larger group

A Insufficient communication and orientation
A Weak agendas or no agenda

A Feelings of not being involved gainfully

A Lack of social glue



SERA-37 Strategies to increase

The New Hispanic South| INterest and participation

A Virtual Conference
Options
A Customizable

Newsletters &
Materials

A Paired Mentorship
Programs

A Access to Training
A Social Platforms

A Traditional and
Online Networking

A RSS Feeds

A Webinars

A Blogs and Resource

A Wikis

A Opportunities to
publish



SERA-37 Intent of Membership

The New Hispanic South

A Becoming Embedded A Stressing AsseBased

In the Land Grant Solutionsthat build on
. advantages of

SERA37 related issues membership

A Creating Collaborative o .
Networks by building A Building Capacity to
networks among address the challenges
participating states to and build on
support SERA37 opportunities

regional collaboration
and innovation that are
sustainable



SERA-37

The New Hispanic South

Lets take a brief 10 minute break



SERA-37 Strategic Planning

The New Hispanic South

We would like to create a 5 year
strategic plan with you today.

If you aim at nothing you will hit
It every time!



SERA-37 FPlanning Overview: Task

Force Reconfiguration,

The New Hispanic South
Revised Objectives
Year 1 : 2008 Years 25: 2009- 2012

A Executive Counciland A Executive Council and
Website Task Force WebinarTask Force

A Training Task Force A Training Task Force

A Immersion Task Force A Immersion Task Force

A Research Task Force A Researclintegration
(inactive) Consultant Group

A Inventory Task Force A (inventory complete;

ongoing maintenance and
enhancement)



SERA—37 Questions to

The New Hispanic South C ons | d er

A What do you think of each of the proposed
task force plans?

A Where do you see yourself participating?
(Which task forces? Interest in Executive
Council leadership?)

AW

AW
t

nat webinar topics are of interest to you?
nat 0s mi ssing? What

nat hasnot been add

plans?



SERA—37 Executive Council and Website

The New Hispanic South Task Forcel Year 1

SERA-37 Existing Objective 1.

AEstablish and facilitate dialogue and
iInformation exchange among lagaant
representatives from the South dealing wi
key Hispanic issues In the region. This wi
be achieved via regularly scheduled
conference calls, annual fat®face
meetings, and webased conferencing.



SERA—37 Executive Council and Website

The New Hispanic South Task Forcel Year 1

2008 Participants:

Executive Council: Andrew Behnke, Cesar
Asuaje, (cachairs) Cintia Aguilar, Sharon
Gibson, (caevice-chairs) Nancy Calix,
Julia Storm, (co-secretaries)

Website Task Force:Monica Rosas
(webmaster leader), Jean Dwyer,
Andrew Behnke, DeShon Cromartie, Jeff
Buckley, Frida Bonaparte



Executive Council & Website Task Force — YEAR 1 (2008)

MAJOR ACTIONS AND ACCOMPLISHMENTS

gathering place
and

Post activities
and resources
of SERA-37

Task Force Action Steps Products Time Frame QOutputs/Outcomes
Objectives
YEAR 1 Objectives Identify your Major Intermediate and Begin/End Process and
Program End —results Dates OR Evaluation results
Strategies and Actions Expected Ongoing
Establish and regularly Monthly calls of | Feb 2008 - | 10-12 meetings a year
facilitate dialogue scheduled Exec. Feb 2009 with 5-8 in attendance
and information conference calls Committee
exchange among Feb. 2008 48 in attendance
land-grant annual face-to- Inaugural
representatives face meetings meeting in
from the South Atlanta
dealing with key web-based
Hispanic issues conferencing
in the region.
To establish a Create a logo March 2008 | 3 meetings held to
helpful and user- for use develop ideas and move
friendly web throughout ahead taskforce
presence for the SERA-37 on
SERA-37 promotional Website URL:..
members literature, etc. March 2008 | www.sera37.wordpress.c
and om
Create a ongoing
website/online updates 2647 hits in the last year




SERA—37 Executive Council and Webinar

The New Hispanic South Task Forcel Years 2-5

SERA-37 ProposedObjective 1.

A Establish and facilitate dialogue and information exchange

among lane

rant representatives from the South dealing w

key Hispanic issues in the region. This will be achieved vi
regularly scheduled conference calls, annual-fadace
meetings, andhonthly webinaren topics of interest.

A Support opportunities for the membership to be engaged i
task force activities and as webinar speakers and participe

A Promote vibrant exchanges through webinars on topics of
Interest and success stories.

A Develop leadership in the Southern Region for sustained
SERA37 productivity.



SERA—37 Executive Council and Webinar

The New Hispanic South Task Forcel Years 25

2009 Participants:

Executive Council: Andrew Behnke, Cesar
Asuaje, (cachairs) Cintia Aguilar, Sharon
Gibson, (cavice-chairs) Ron Cox, Julia
Storm, (co-secretaries) Monica Rosas
(webmaster leader), Bo Beaulieu and
Reuben Moore (liaisons) YOU?

Need a webinar coordinator and
iIncoming/transitional leadership



Executive Council & Webinar Task Force — YEAR 2 (2009) THROUGH 5 (2012) ****STRATEGIC PLANNING***

Task Force Objectives Action Steps Products Time Qutputs/Outcomes
Frame
Objectives Identify your Major Program Intermediate and End — Begin/End Process and
Strategies and Actions results Expected Dates OR Evaluation results
Ongoing
-Support opportunities for -regularly scheduled Monthly calls of Feb 2009 — | 10-12 meetings a
the membership to be conference calls Exec. Committee Feb 2012 year with 5-8 in
engaged in task force attendance
activities. -annual face-to-face Second annual
-Develop leadership in the meetings/ webconference meeting over March. 63?7 In
Southern Region for Polycom and 2009- 2012 | attendance
SERA-37. Mediasite
-Promote vibrant -regularly scheduled Monthly calls for Feb 2009 — | 10-12 meetings a
exchanges through webinars planning of Feb 2012 year with 5-8 in
webinars on topics of webinars attendance
interest and success
stories. Monthly or Feb 2009 -
bimonthly webinars | Feb 2012
(Mediasite?) 487 in
attendance

-Establish and facilitate
dialogue and information
exchange among land-
grant representatives from
the South dealing with key
Hispanic issues in the
region.

-Continue to update The
website will be for SERA-
37 members and also for
general public who
wishes to know about
SERA-37 activities and
resources.




SERA'37 Training Task Forcei Year 1

The New Hispanic South

SERA-37 Existing Objective 5.

ADesign and sponsor training program(s) tt
Introduce and expand the capacity of
Extension faculty in the region to work wit
and deliver educational programs targetet
t he Southos expand.]
These training activities will be carried oul
In collaboration with the Southern Rural
Development Center.



SERA'37 Training Task Forcei Year 1

The New Hispanic South

2008 Participants:

Executive Council: Stacey McCullough,
Cintia Aguilar, Cesar Asuaje, Kathleen
Tajeu, Frida Bonaparte, Cliff Ruth,
Crystal Tyler-Mackey, Deborah Cross,
Jannie Carter, Juana Macias, Nancy
Calix, Rosa Vozzo



Training Task Force — YEAR 1 (2008) MAJOR ACTIONS AND ACCOMPLISHMENTS

glata
Linderstanding
personal
perspectives, bisses
& asaum ptions
Legal issues 101
Strategies for
Ergading
Latino'Hisp=anic
audisnces

Working together to
build indusive
communiies
iparnerships,
woluntesrs)

Show & Tell
Planning your
QrocIram

Task Force Objectives Action Steps Products Tima Frama | Outputs’ Outcomas
YEAR 1 Objactives klentify ywour Major Program Interrmeciate and End - B=ginEncl Process and
Slrategiss and Actions results Expeactad Ciates OR Evaluation results
Cnigoing
Basic training {(101) Flan a replicable crogs- Bridging the Cuiture = Mar.-Oct. » 13 program plans
cultural training conferancs Diiside; Inclusive 2008 developed
Cordduct an in-person pilot Programming for « Ot 2008 »  Confarence
conferencs, which can ke Extansion Frofessionals avaluation
replicated throughaout the (91 pplin atendance15 - Sas below
region ghatas ) o v Pest-conferancs
= Immigration evaluation
Verview pending (Aprl
®  |rmrnigration inyour o CH0E




Eridging the Cultural Divide
SERA 37 Conference Evaluation - October 2008

DG

SERA-37

The New Hispanic South

Hurber of responses: 57 Mumber attending: 91 Percant responding: 3%

1. How involved have yvou bean in delivering educational programs or technical assistance activities to Hispanic/Latino audiences in your
state or county over the kst 12months? Please place an X beside your responss.

28% (16)  Wery involved 16% ( @) Somewhatimvoled
37 (21)  Slightly imvohed 19%  (11)  Motimalved at all

2. How would you respond to the following statements as a result of your participation in this training program? Possible responses are:
1 = strongly disagres, 2 = disagres, 2 = neutral ineither agree nor disagree), 4= agree, 5= strongly agree.
| have increased my comfart level inworking with Hispanic/Lating audiences
| have leamed new s rategias for working effectively with Hispanic'Lating audiences
| have increased my understanding of the Hispanic/Lating culture
| have developed some good comtacts with colleagues at this meeting that | intend to tap in the future

Srongly Disagres Disagres Meutral Agree Sirongly Agres
Increased Comfort 29 (1) 2% 1) 143 (8) 409 (23 0% (17
Laamad Naw Shratagies 29010 ] Ll e L% () A5% (A1)
Increased Understanding of Culhure 2% (1 4% (& T4% (i 454 (25 3% 21
Devalopad Good Gontacts 29 (1) 0 1195 (B} 44%L (25} 420, (24)

2. Which of the following statements best represants your view as a result of your participation in this training program?  Please place an X
beside yvour responss.

70% (400 | plan to expand my work targeted to Hispanic/Latino audiences over the next 12 months.

23% (13) | am interested in delivering programs to Hispanic'Latino audiences, but | need more time or training before | feel comfortable
doing so.

i | do not plan to launch any programs tangeted to Hispanic/Latine audiences over the next 12 months.

11% (6} | am uncertain about my plans to expand my waork to Hispanic/Lating audiences over the next year.

4. What specific elements have you incorporated in the Plan of Work that you developed during this training conference? Please place an X"
by all items that apply.

28%  (16)  Offer *“Train-the- Trainer” events in my state, multi-county or county area

S6% (320 Deliver educational programs andior technical assistance activities directly to Hispanic/Latino audiences

51%  (29)  Provide information, Extension programs, andior technical assistance to communities in my state’county being impacted by
the growth of HispanicLating populations

B7% (38)  Offerinput‘advice to my Extension colleagues who may be interested in enhancing their activities with Hispanic/ Lating
audiences



4. What specific elements have you incorporated in the Plan of Work that you developed during this training conference? (continued)

Other iplease specify):

* Establish administrative support in arder to get support and allecation of funds and time to provide programs to Hispanic'Lating
audiences

Ways to be more inclusive of the Higpanic/Latino population

Explore new tooks and technologies to reach Hispanic/Lating audiences

Work with research and Extensionwith a statewide task force

Create a comman forum to bring all programming to Latines under ong umbrella

5. What is the nature of your Extension appointment? Please place an X by all that apply:

26%  (15)
18% (10}
A Y
A
309, (22)
0% | 5)
7% (4
0% | 5)
e

4-H Youth Development

Agricutture’Matural Resources

Communications

Community/ Economic Development

Family and Consumer Scignce

Middle Managemeant

Program & Staff Development

Other (Please Specify) 3 state administrators, 1 agro-medicineg, 1 nontradiional role

[ am not an Extension employes. (Please indicate the type of work you do in the space below and then skip to question 8.)

&. Which of the following best descrbes your Extension appointment?

E7% (36)
1% (&)

County appointmeants 13%  ( 7)  Mult-County/Regional appointments
State Specialist g% [ 5  State Extension Administrator

7. How many years have you been engaged in BExtension work?

Average of over 11 years experence per persaon, tataling &01 combined experence
Range of & months to over 40 yvears

2. Finally, inwhat state are you curmently employed?

3 —Alabama
1 — Kentucky
2 — Chio

2 =Virginia

2 — Califomia 1 — Flarida
1 — Louisiana 40— North Camlina
3 —Tennessce 1 —Texas



Training Task Force — Years 2-5 Strategic Planning

SERA-37 Existing Objective 5:

Design and sponsor training program(s) that introduce and expand the
capacity of Extension faculty in the region to work with, and deliver
educational programs targeted to, the South’s expanding Hispanic
population. These training activities will be carried out in collaboration with
the Southern Rural Development Center.

Proposed revision to match Proposed Objective 4:
The Training Task Force will develop and deliver shori-term professional
development programs (on-site and online) that may be stand-alone or serve

as prerequisites for the long-term domestic immersion program. The Training
and Immersion Task Forces will integrate efforts as needed.

2009 New Participants:

Potential funding sources: USDA AFRI Rural Development (incorporate
online training into immersion proposal?)



Training Task Force — YEAR 2 (2009) THROUGH 5 (2012) ****STRATEGIC PLANNING™***

for train-the-trainer format
Continue o identifgdevalop &

dissarminate additiznal
sUpporting resouces

ncluding those from other

task forces)
Incorporate culkural

compstence evaluation tool

Akl wab-bazad
training
gaqments
Collaborats with
immarsion task
force to aeak
online pre-
raquisite colrss

Task Force Objactives Action Steps Products Tima Frame | OuiputsOwmcomes
Objactives kkntify your Major Program Intsrmediate and E=ainEnd Process and
Strategiss and Actions End —=sults Diates OR Evaluation results
Expactad Caigodnig
Expand basic cross- Regular confersnce calls to Ciffier in-person Shof-term
cultural traini oaram SNSUME progress conferences at +  Greater
aining progre Reviza pilot pregram other kzations in understancling of
miakerials regizn (minirmum L ati o culbure: by
Package matsrials suitable of 2} participants

Plan of action for
outreach’ fraining

Medium-term

Statas will devalop &
impkment own
training programs
Plans for
collaborative
prograrmming with
Lati roes

Long-term

Gireater diversification
arnorg Extension
audiences

Increassd culbural

@ arensss &
accaptancs among
long-tarm residents &
new immigrants
Immigrants feel mare
comfortabke in
COITIM L e s
Community kadsrs
wiork with Hispanics
by dewvalop
collaborative
solutions o kaal
programs




_Devqlop & offer subject-
matter workshops

Develop, borrow or steal
program materials specific o
ciffarant subjact matter i=.0.,
p=st mgmit, focd B nuirition,
youth dewvelopmant, stc.)
Package matsrials suitable
for train-the-rainer format

Conduct web-
based trainings

Sae abowve, wiin
spacific subject-
matter areas




Immersion Task Force — Years 1-5 Strategic Planning
SERA-37 Objective 5 (revised):

Design and sponsor training program(s) that introduce and expand the
capacity of Extension faculty in the region to work with, and deliver
educational programs targeted to, the South’s expanding Hispanic
population. These training activities will be carried out in collaboration with
the Southern Rural Development Center.
The Immersion Task Force will develop and evaluate a model long-term,
intensive domestic immersion training program, incorporating short-term
programs developed by the Training Task Force as prerequisites. The
Immersion Task Force will also promote existing international immersion
programs (e.qg., UNC Center for International Understanding, Univ. of
Georgia, etc.).

2008 Participants: Julia Storm, Cintia Aguilar, Sharon Gibson,
Bill Molnar, Harry Crissy, Kathleen Tajeu, Andrew Behnke,
Jayne Cubilla, Art Latham, Frida Bonaparte, Melissa Edwards

2009 New Participants:

Potential funding sources: USDA AFRI Rural Development—
Integrated Research/Extension project



Immersion Task Force — YEAR 1 (2008) MAJOR ACTIONS AND ACCOMPLISHMENTS

Task Force Objectives Action Steps Products Time Frame | Outputs/Outcomes
YEAR 1 Objectives Identify your Major Program Intermediate and End — Begin/End Process and
Strategies and Actions results Expected Dates OR Evaluation results
Ongoing
Develop a domestic --Develop project proposal --Draft outline with July 08 — | --Rough Draft
immersion curriculum summary preliminary data Dec 08 outline in USDA

project summary and
outline and identify potential
funding sources

--Conduct monthly
conference calls to refine
project concept

--Review grant
opportunities

--Hold an in-person project
meeting in NC to outline
domestic immersion
curriculum project and

collection and
background
information strategy
and responsible
parties

--develop
sustainability
through partnership
with NC Center for

AFRI Rural
Development
Integrated Project
format

--Conceptual design
of domestic
immersion
curriculum (year-
long training, with

assign tasks International onhe-week of new
Understanding Immigrant
community
immersion, project
mentoring and
introductory
Spanish language)
Promote existing --Presentation to SR Powerpoint August Dialogue/awareness
international immersion Directors and other presentation of 2008 among SR
programs administrators at regional SERA-37 overview Extension

meeting in Greensboro, NC

administrators




Immersion Task Force — YEARS 2 (2009) THROUGH 5 (2012) ****STRATEGIC PLANNING***

Task Force Objectives Action Steps Products Time Frame | Outputs/Outcomes
Objectives Identify your Major Program Intermediate and End — Begin/End Process and
Strategies and Actions results Expected Dates OR Evaluation results
Ongoing
Develop and analyze --Review literature on Survey finalized in Jan 09 — | Distributed to all
interest/attitude survey of measures of cultural survey monkey July 09 SR Extension
Extension faculty in SR and competency/attitudes and Directors,
develop additional draft attitude survey Program Leaders
background information for --Collaborate with overall and faculty
project proposal SERA-37 interest survey ~200 responses
--Engage Extension to date
Directors in distribution
--Analyze results
Solicit Community Partner --Identify potential Community Parther | Jan 09 -
Input on domestic community partners Meeting produces May 09
immersion project --Draft meeting invitation project advisors and
--Hold Community partner liaisons and
meeting community feedback
Develop research and --Discuss project with Rural Final draft of Jun 09 -
Extension components of Development Project Officer proposal Dec 09
project, budget and multi- --Engage researchers
state collaboration --Integrate training aspects
coordination plan of curriculum with Training
Task Force
Complete project proposal, --Seek review of final draft Final proposal Jan 2010- --Submit proposal
receive funding, implement by funded PI's March 2010 | to USDA AFRI
project --Seek letters of support --Funded$150,000
Funding to $400,000 - 3yrs
Oct 2010 - | -Ongoing program
Sept 2013 | is offered by NC

e B N e s B R B e

Center for




Inventory Task Force — Year 1
SERA-37 Existing Objective 2:

Catalogue the research and Extension resources existing within the region
and beyond that focus on issues associated with the expanding growth of
Hispanics in urban or rural areas. In addition, facilitate access by land-grant
faculty in the region to this important repository of information. This will be
done by creating a website that will be a portal to a variety of electronic-
based research, statistical information, educational modules/products, and
policy resources of value to the SERA team. The development and
distribution of an electronic newsletter that provides timely updates on
research, outreach, and policy products of relevance to Southern land-grant
universities and- they constituents will be pursued as well.

2008 Participants: Ron Cox



Inventory Task Force - YEAR 1 (2008) MAJOR ACTIONS AND ACCOMPLISHMENTS

Task Force Objectives

Action Steps

Products

Time Frame

Outputs/Qutcomes

YEAR 1 Objectives

|dentify your Major Program
Strategies and Actions

Intermediate and End -
results Expected

Begin/End
Dates OR
Ongoing

Process and
Evaluation results

Catalogue the research
and Extension resources
existing within the region
and beyond that focus on
Issues associated with the
expanding growth of
Hispanics in urban or rural
areas.

Facilitate access by land-
grant faculty in the region
to this important repository
of information. This will be
done by creating a website
that will be a portal to a
variety of electronic-based
research, statistical
information, educational
modules/products, and
policy resources of value to
the SERA team.

Excel spreadsheet
of resources
developed

February
2008 -
December
2008

Develop and distribute an
electronic newsletter that
provides timely updates on
research, outreach, and
policy products of
relevance to Southern

their constituents.

land-grant universities and-

Establish a listserve for
topics of interest

March 2008
ongoing

~50 Subscribers
Active postings




Inventory Task Force - Years 2-5 Strategic Planning

SERA-37 Proposed Obijective 2:

Catalogue the research and Extension resources existing within the region
and beyond that focus on issues associated with the expanding growth of
Hispanics in urban or rural areas. In addition, facilitate access by land-grant
faculty in the region to this important repository of information. This will be
done by creating and updating a website that will be a portal to a variety of
electronic-based research, statistical information, educational
modules/products, and policy resources of value to the SERA team.

2009 New Participants: Ron Cox,

Potential Funding Sources:



Research Task Force — Year 1

SERA-37 Existing Objectives 3 & 4:

3) Identify the existing gaps in the research and/or Extension
resources that focus on important Hispanic issues in the
South, and seek to mobilize land-grant faculty in the region to
address these gaps.

4) ldentify, analyze, and prepare a series of information briefs
that profile the demographic, educational, social, and
econhomic changes associated with the region’s Hispanic
population, and outline the important implications associated
with these trends and distribute them to land-grant
administrators and faculty, government leaders, community-
based organizations and others.

2008 Participants: Inactive



Research Integration Consultant Group — Years 2-5
Strategic Planning

SERA-37 Proposed Objective 3:

Support research needs of other task forces (e.g. survey development
and analysis, research design guidance, evaluation design guidance,
identification of funding sources, presentation of research topics
through webinars)

2009 New Participants: Andrew Behnke, Ron Cox

Potential funding sources: to be integrated with other task forces



Research Integration Consultant Group — YEAR 2 (2009) THROUGH 5 (2012) ****STRATEGIC PLANNING***

Task Force Objectives Action Steps Producis Time Frame | Outputs/Outcomes
Objectives Identify your Major Program Intermediate and End - Begin/End Process and
Strategies and Actions results Expected Dates OR Evaluation results
Ongeing
Support the collection of Assisted in the development Survey distributed; Jan 2009 — | --Interests,
preliminary data for the of a survey of Extension results being May 2009 | attitudes,
Immersion Task Force faculty in the SR for collected via survey knowledge and
proposal development purposes of Immersion monkey skills of SR
project and overall SERA-37 Extension is
direction documented
--Immersion
project is
designed to
address
needs/interests
Develop and implement a Work with Immersion Task Integrated April 2009 — | Effectiveness of
research component with Force during proposal research/Extension | March 2010 | the domestic
the Immersion Task Force development project immersion
for the integrated October program in
research/Extension project Implement research 2010 - developing
component September | Extension
2013 capacity to serve
Latinos is
evaluated

Consult with other task
forces as appropriate for
integrated activities




SERA-37 New Task Forces

The New Hispanic South Contact Info

Almmersion Taskforce
AJulia Storm julia_storm@ncsu.edu

ATraining Taskforce
AStacey McCullough smccullough@uaex.edu

AExecutive Council/ Webinar Taskforce
ACesar Asuaje crasuaje@ifas.ufl.edu

AResearch Integration Consultant Group
AAndrew Behnke andrew behnke@ncsu.ed



SERA-37

The New Hispanic South

Questions for Task Force Leader
Prior to Breakout Discussion?



SERA-37 Breakout Discussion

The New Hispanic South 15 minutes

A Identify reporter to summarize group
dISCUSSIONE-mail summary to julia_storm@ncsu.edu]

A Where do you see yourself participating?

A Review task force pladsinsights about what

| ooks good/ concerns ¢
A Executive Council/Webinar

A Training

A Immersion

A Research Consultant

A List webinar topics of interest



SERA-37 Follow-up to Breakout

The New HispanicSouth. DIscussiori 20 minutes

A Where do you see yourself participating?
A Task Force Plans:

What | ooks good? Wh

I Executive Council and Webinar Task Force
I Training Task Force

I Immersion Task Force

I Research Integration Consultant Group

A Webinar topics of interest?
A E-mail summary to julia_storm@ncsu.edu




p— Ty

SERA 37 Graciasi Hasta Luegc

The New Hispanic South

A http://sera37.wordpress.com/

A http://srdc.msstate.edu/opportunities/hispanit
south. htm
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