	Component
	First Wave
	Second Wave
	Third Wave

	Goal 
	Industrial Recruiting:  Attract outside  businesses 
	Cost Competition: 
Retain and expand existing businesses 
	Regional Competitiveness: 
Enhance regional resources to promote regional collaboration and clusters 

	Strategies 
	· Provision of financial incentives

· Building of industrial parks 
	·  Reduction of taxes

·  Deregulation

· Industry consolidation and cost cutting (i.e., lean manufacturing) 
	·  Entrepreneurship

·  Regional collaboration

· Identification and development of regional clusters and import substitution activities 

	Keys to Success 
	· Offer government funds for subsidies and tax breaks

· Develop an industrial infrastructure 
	· Develop training programs

· Strengthen the health of existing firms

· Provide social and physical resources 
	· Build on unique regional assets (such as human capital, amenities, creative economy; innovation)

· Focus on leadership development

· Develop/maintain quality environment

· Bridge economic and community development 
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