
Module Three: Building a Stronger 
Regional Team 
 
¢Ƙƛǎ ƛƴǎǘǊǳŎǘƻǊΩǎ ƎǳƛŘŜ ƻǳǘƭƛƴŜǎ ǘƘŜ ŎƻƴǘŜƴǘΣ ǿƻǊƪǎheets, activities, and scenario that should be used to 
teach this section. Refer to this document for additional comments about each module as well as the 
overall objectives. 
 

Using a Scenario 
 
A scenario is utilized in this training for two reasons. First, it challenges participants with actual 
situations that they may encounter. This allows them to be exposed to these issues in a low stress type 
of environment. Second, with a scenario, we can inject key concepts and leadership dilemmas.  
 
The trick to an effective scenario session is being a good story teller. Your job as the instructor is to 
immerse the participants into each situation. The situations we present are purposefully ambiguous. You 
can, however, add additional details if you feel it can add an interesting twist to the story. 
 
As the trainer, keep the following in mind: 

 5ƻƴΩǘ ǊŜǎǇƻƴŘ ǘƻ pleas by the group to clarify the scenario 

 Do let the particiǇŀƴǘǎ ǎǘǊǳƎƎƭŜ ǿƛǘƘ ǘƘŜ ǎŎŜƴŀǊƛƻ όǘƘŀǘΩǎ ǘƘŜ Ǉƻƛƴǘύ 

 Do encourage the participants to fill in the details from their life experience 
 
 

Using the Workbook 
 
The participant workbook contains worksheets designed to assist participants in planning their 
economic development effort. Much of the information from the slides relates directly to the workbook, 
so make sure to study it and refer to it along the way. 
 
References 
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Instructions: 
 
Module Three is intended to offer the participants an opportunity to work on building a strong regional 
ǘŜŀƳΦ  LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ ƛƴ Ƴŀƴȅ ŎŀǎŜǎΣ ǘƘŜ ƎǊƻǳǇ ƳŜŜǘƛƴƎ ŀǎ ǇŀǊǘ ƻŦ ǘƘƛǎ {9¢ ǘǊŀƛning will 
already have a regional team in place.  Even if that is the case, this module can help them determine if 
their team has the right mix of people with the right set of skills and perspectives.  If they conclude that 
their team needs to be expanded, then this is the right time to do so before they get involved in 
formulating an economic development plan for the region.   
 
 
Script: 
 
Our discussion today will center on the formation or enhancement of the regional team that will play a 
central role in the development and implementation of a strong economic development plan for your 
region.  Even if you are part of a team that has been working together for some time, I believe the 
information in this module that will provide you with some important food for thought ς ideas and 
strategies that can help make your efforts even more successful in the region.     
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Activity:  
 
 Participants discuss the three questions displayed on the slide either in small groups or as an entire 
group.  
 
 
Instructions:  
 
Have participants discuss the three questions displayed on the slide either in small groups or as an entire 
group.  Take some time to make sure the participants recall the key points from the last session. This is 
an important activity because it gives each pŀǊǘƛŎƛǇŀƴǘ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŎƭŀǊƛŦȅ ŀƴȅǘƘƛƴƎ ǘƘŀǘ ŘƛŘƴΩǘ 
make sense. You can facilitate this discussion in whatever way seems most appropriate for the group. 
 
 
Script: 
 
ά.ŜŦƻǊŜ ǿŜ ǊŜŀƭƭȅ ƎŜǘ ǎǘŀǊǘŜŘ ǘŀƭƪƛƴƎ ŀōƻǳǘ ǘƘŜ ŎƻƴǘŜƴǘ ƻŦ aƻŘǳƭŜ ¢ƘǊŜŜΣ ƛǘΩǎ ƛƳǇƻǊǘŀƴt that we take a 
ŦŜǿ ƳƛƴǳǘŜǎ ǘƻ ǊŜŦƭŜŎǘ ƻƴ ǿƘŀǘ ǿŜ ƭŜŀǊƴŜŘΣ ǿƘŀǘ ǿŜ ŘƛŘΣ ŀƴŘ ŀƴȅǘƘƛƴƎ ǘƘŀǘ ǿŀǎƴΩǘ ŎƭŜŀǊ ŦǊƻƳ ƻǳǊ ƭŀǎǘ 
session. 
 
[At this point, ask individuals to share what they found most useful, activities they undertook since the 
last meeting that is relevant to the SET initiative, and anything they feel needs to be clarified.  Go around 
the meeting room to ask the participants to respond to these questions]. 
 
As each of us introduces ourselves again, please share your thoughts on one or more of these questions 
ƻƴ ǘƘŜ ǎƭƛŘŜΦέ   
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Instructions:  
 
This is your opportunity to become a story teller. Read the script below, but feel free to add details to 
ƳŀƪŜ ǘƘƛƴƎǎ ƳƻǊŜ ƛƴǘŜǊŜǎǘƛƴƎΦ LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ōǊƛƴƎ ǇŜƻǇƭŜ ƛƴǘƻ ǘƘƛǎ ŦƛŎǘƛƻƴŀƭ ǎƛǘǳŀǘƛƻƴ ŀƴŘ ƎŜǘ ǘƘŜm to 
recognize that this situation can really happen. Take it slow and make it interesting.  
 
 
Script:  
 
ά¢ƘŜ Horseshoe River Collaborative was formed one year ago to promote regional economic 
development in the communities along the Horseshoe River. The group included a small group of 
regional leaders that had experience working together. Since, the group has worked together, they were 
able to easily get a few projects started. Their initial efforts led to some amazing results. In just one year, 
the group facilitated the work of its member organizations and received two federal grants. One grant 
was designed to help clean up a four-mile stretch of the river and another to build a business incubation 
park in Horseshoe City, the largest city along the river. The river has a history of being a fantastic tourist 
destination, but in recent years, it has become polluted.   
 
In recent months, the group has lost its momentum, leading to inertia. The primary leader of the group 
was a CEO of a large company. That leader took a new position and has left the region, leaving the 
others in the group to fill the void. The group has been good at managing building projects, but has done 
a poor job of thinking broadly about the other issues related to their efforts. There is still a great deal of 
work to be done, but many of the original collaborative members have accomplished their initial goals. 
Meeting attendance has declined significantly.  A few members of the group continue to meet, but their 
frustration level is on the rƛǎŜΦ  !ǘ ǘƘŜƛǊ Ƴƻǎǘ ǊŜŎŜƴǘ ƳŜŜǘƛƴƎΣ ƻƴŜ ƎǊƻǳǇ ƳŜƳōŜǊ ŀǎƪŜŘΣ ά²Ƙȅ ŀǊŜ ǿŜ 
Ƨǳǎǘ ƳŜŜǘƛƴƎ ǘƻ ƳŜŜǘΚέ  
 
In addition to the inertia, the collaborative has been the subject of controversy in the community. 
Several groups have questioned the priorities of the Horseshoe River Collaborative. One organization 
ǘƘŀǘ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ƴƻǊǘƘŜǊƴ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǊƛǾŜǊ Ƙŀǎ ǇǳōƭƛŎƭȅ ǊŀƛǎŜŘ ƛǘǎ ƻōƧŜŎǘƛƻƴǎ ǘƻ ǘƘŜ /ƻƭƭŀōƻǊŀǘƛǾŜΩǎ 
past efforts.  They would like to see development distributed more evenly across a larger pool of 
communities, not just the largest city.  The group also would like to have a business park developed in 
the northern part of the region.  
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!ƴƻǘƘŜǊ ƎǊƻǳǇ Ƙŀǎ ǉǳŜǎǘƛƻƴŜŘ ǿƘȅ ƻǘƘŜǊ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ǊƛǾŜǊ ƘŀǾŜƴΩǘ ōŜŜƴ ƎƛǾŜƴ ŀƴȅ ŀǘǘŜƴǘƛƻƴΦ ¢Ƙŀǘ 
ƎǊƻǳǇΣ ŎŀƭƭŜŘ άCǊƛŜƴŘǎ ƻŦ ǘƘŜ wƛǾŜǊΣέ ǊŜǇǊŜǎŜƴǘǎ ƘƻǘŜƭ ŀƴŘ ǊŜŎǊŜŀǘƛƻƴ ōǳǎƛƴŜǎǎŜǎ ƛƴ ǘƘŜ ǎƻǳǘƘŜǊƴ ǇƻǊǘƛƻƴ 
ƻŦ ǘƘŜ ǊƛǾŜǊΦ ¢ƘŜȅ ŀǊŜ ǳǇǎŜǘ ǘƘŀǘ ǘƘŜȅ ƘŀǾŜƴΩǘ ōŜŜƴ ŎƻƴǎǳƭǘŜŘ ŀǘ ŀƭƭ ƻǊ ōŜŜƴ ƛƴǾƛǘŜŘ ǘƻ Ǉƭŀȅ ŀ ǊƻƭŜ ƛƴ ǘƘŜ 
collaborative.  
 
There is also a group that believes more should be done to support entrepreneurship in the region, but 
believes this group has only focused on supporting the powerful existing businesses.   
 
All of these groups, as well as others, are confused about what participating in this effort involves. 
 
With these complaints surfacing, the collaborative realizes that it needs to make changes if it hopes to 
Ŧǳƭƭȅ ŀŎŎƻƳǇƭƛǎƘ ǘƘŜ ƭƻƴƎ ǘŜǊƳ ƳŜŀƴƛƴƎŦǳƭ ŎƘŀƴƎŜǎ ǘƘŜȅ ƘŀŘ ƘƻǇŜŘ ǘƻ ŀŎƘƛŜǾŜ ƛƴ ǘƘŜ ǊŜƎƛƻƴΦέ  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Instructions:  
 
Use this slide to highlight the most important aspects of the story you just told. This is should only be 
ǳǎŜŘ ŀǎ ŀ ǉǳƛŎƪ ǎǳƳƳŀǊȅΦ  5ƻƴΩǘ ǎǇŜƴŘ ǘƻƻ ƳǳŎƘ ǘƛƳŜ ƘŜǊŜΦ  
 
 
Script: 
 
άIŜǊŜ ƛǎ ŀ ǉǳƛŎƪ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ Ǉƻƛƴǘǎ ŦǊƻƳ ǘƘŜ ǎǘƻǊȅ L Ƨǳǎǘ ǎƘŀǊŜ ǿƛǘƘ ȅƻǳΦ  ¢ƘŜǎŜ will 
ōŜ ƛƳǇƻǊǘŀƴǘ ƛƴ Ƨǳǎǘ ŀ ƳƛƴǳǘŜ ǿƘŜƴ L ŀǎƪ ȅƻǳ ǘƻ ŎƻƳǇƭŜǘŜ ŀ ǎƘƻǊǘ ŎƘŀƭƭŜƴƎŜΦέ ώ!ǘ ǘƘƛǎ ǇƻƛƴǘΣ ōǊƛŜŦƭȅ 
highlight what is on the slide].  
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Activity:   
 
Participants complete the challenge in small groups.  Write comments on a flip chart.  
 
 
Instructions:  
 
The purpose of this exercise is to help participants think practically, purposely, and strategically about 
how to ensure that their group is successful. This will require the group leaders to plan for the good 
times . . . as well as for those times when things are not going so great.  
 
¦ǎƛƴƎ ǘƘŜ ǘŜȄǘ ŦǊƻƳ ǘƘƛǎ ǎƭƛŘŜΣ ŜȄǇƭŀƛƴ ǘƻ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƘŜƛǊ ŎƘŀƭƭŜƴƎŜΦ  LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƻŦŦŜǊ ŀ ǾŜǊȅ 
limited amount of assistance or to offer very few additional details.  If pressed for additional 
information, encourage the participants to use their own experiences to fill in the missing details.  Have 
the participants use the workbook page listed below to complete the activity.  Give participants a few 
minutes to think and write their answers. After a few minutes, start to encourage people to discuss the 
challenge with each other. 
 
Urge the participants to be specific.  They should try to put themselves in the shoes of someone that 
would be on the leadership team for this collaborative. Most likely, they will have experienced a 
situation where the group did not accomplish what it had intended to. You want to draw on that 
experience because it will be valuable for everyone. 
 
Ask for participants to share the highlights of their discussion.  Keep track of the comments by writing 
them on a flip chart.  
 
 
Script:  
 
 άL Ƨǳǎǘ ƻǳǘƭƛƴŜŘ ŀ ǎŎŜƴŀǊƛƻ ǘƘŀǘ ƻŦǘŜƴ ƘŀǇǇŜƴǎ ƛƴ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΦ LΩƳ ǎǳǊŜ ȅƻǳ ƘŀǾŜ ǎŜŜƴ 
ǎƻƳŜǘƘƛƴƎ ƭƛƪŜ ǘƘƛǎ ƛƴ ȅƻǳǊ ƻǿƴ ǿƻǊƪ ƻǊ ǘƘŀǘ ƻŦ ƻǘƘŜǊ ƭƻŎŀƭ ƭŜŀŘŜǊǎΦ  LŦ ƴƻǘΣ LΩ Ƴ ǇǊŜǘǘȅ ǎǳre you will 
ǎƻƳŜŘŀȅΦ  [ŜǘΩǎ ǘŀƪŜ ŀ ŦŜǿ ƳƛƴǳǘŜǎ ǘƻ ŘŜƭǾŜ ŘŜŜǇŜǊ ƛƴǘƻ ǘƘƛǎ ǎŎŜƴŀǊƛƻΦ  ¢ƻ Řƻ ǎƻΣ L ΨŘ ƭƛƪŜ ǘƻ ŀǎƪ ȅƻǳ ǘƻ 
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ǳǎŜ ȅƻǳǊ ǿƻǊƪōƻƻƪ  ŀƴŘ ŦƛƴŘ ǘƘŜ ǇŀƎŜ ǘƘŀǘ ƛǎ ǘƛǘƭŜŘ ά{ŎŜƴŀǊƛƻΥ .ǳƛƭŘƛƴƎ ŀ {ǘǊƻƴƎ wŜƎƛƻƴŀƭ ¢ŜŀƳΦ  ¢Ƙƛƴƪ 
about how you would accomplish each of the tasks listed.  When you have written a few answers for 
ŜŀŎƘ ǘŀǎƪΣ ǘǳǊƴ ǘƻ ŀ ƴŜƛƎƘōƻǊ ŀƴŘ ŘƛǎŎǳǎǎ ǿƘŀǘ ȅƻǳ ŜŀŎƘ ǿǊƻǘŜΦ ¸ƻǳΩƭƭ ƘŀǾŜ ŀōƻǳǘ мр ƳƛƴǳǘŜǎ ǘƻ 
ŎƻƳǇƭŜǘŜ ǘƘƛǎ ŀŎǘƛǾƛǘȅΦέ  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Instructions:  
 
Take a few minutes to review the challenge with participants.  Encourage them to share what was 
frustrating about this activity.  Pay special attention to any comments they offer in terms of how they 
solved similar situations in their lives.  Limit the discussion.  Participants may have a tendency to spend 
too much time sharing their stories.  Be sure to invite only a few people to discuss their reactions to the 
story, and then move on. 
 
 
Script:  
 
άL ƘƻǇŜ ȅƻǳ ŦƻǳƴŘ ǘƘŜ ǎŎŜƴŀǊƛƻ ǘƻ ōŜ ŎƘŀƭƭŜƴƎƛƴƎΦ L ǘƘƛƴƪ ƛǘ ǊŜŦƭŜŎǘǎ the way things often happen when 
ǿŜ ǎǘŀǊǘ ōƛƎ ǇǊƻƧŜŎǘǎ ƛƴ ŀ ǊŜƎƛƻƴ ƻǊ ŎƻƳƳǳƴƛǘƛŜǎΦ  LΩƳ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ƘŜŀǊƛƴƎ Ƙƻǿ ȅƻǳ ƘŀƴŘƭŜŘ ŜŀŎƘ ƻŦ 
ǘƘŜǎŜ ǘŀǎƪǎΦ [ŜǘΩǎ ǎǘŀǊǘ ǿƛǘƘ ǘƘŜ ŦƛǊǎǘ ƻƴŜΦ  
 
²ƘƻΩǎ ǿƛƭƭƛƴƎ ǘƻ ǎƘŀǊŜ ǘƘŜƛǊ ǘƘƻǳƎƘǘǎ ŀƴŘ ƛŘŜŀǎ ŀōƻǳǘ ǘƘŜ ŦƛǊǎǘ ǉǳŜǎǘƛƻƴΚ ΧΧώ¢ŀƪŜ ƻƴŜ ǎǘƻǊȅϐ 
 
How about the second question?  What did you decide?...[Take one story] 
 
And the third issue we asked you to address?.....[Take one story] 
 
Thanks for sharing all of those great solutions to this challenge. They are really helpful. We should keep 
ǘƘŜǎŜ ƛƴ ƳƛƴŘ ŀǎ ǿŜ ŎƻƴǘƛƴǳŜ ƻǳǊ ŘƛǎŎǳǎǎƛƻƴǎ ǘƻŘŀȅΦ  {ƻƳŜ ƻŦ ȅƻǳ Ƴŀȅ ǎǳƎƎŜǎǘ ǘƘŀǘ ǘƘŜǊŜΩǎ ƴƻ Ŝŀǎȅ ǿŀȅ 
ǘƻ ƻǊƎŀƴƛȊŜ ŀƴ ŜŦŦŜŎǘƛǾŜ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳΦ  bƻ ƴŜŜŘ ǘƻ ǿƻǊǊȅΦ  ²ŜΩǊŜ ƎƻƛƴƎ ǘƻ ǎǘŀǊǘ ǘŀƭƪƛƴƎ ŀōƻǳǘ ǎƻƳŜ 
suggestions on how you might tackle this ƛƳǇƻǊǘŀƴǘ ƛǎǎǳŜΦέ  
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Instructions:  
 
Read through the outline of Module Three.  
  
 
Script:  
 
ά¢ƘŜ ǊŜƳŀƛƴŘŜǊ ƻŦ ƻǳǊ ǘƛƳŜ ǘƻƎŜǘƘŜǊ ǘƻŘŀȅ ƛǎ ƎƻƛƴƎ ǘƻ ōŜ ŘŜǾƻǘŜŘ ǘƻ ŜȄǇƭƻǊƛƴƎ ǿŀȅǎ ǘƻ ƪŜŜǇ ǘƘŜ ΨǇŜƻǇƭŜΩ 
element of regional economic development sustainable.  Much of this work involves you, the leaders of 
ǘƘƛǎ {9¢ ǊŜƎƛƻƴŀƭ ǘŜŀƳΣ ōŜƛƴƎ ǇǊŜǇŀǊŜŘ ŦƻǊ ǘƘŜ ǳǇΩǎ ŀƴŘ Řƻǿƴǎ ǘƘŀǘ ȅƻǳ ŀǊŜ ƭƛƪŜƭȅ ǘƻ ŜȄǇŜǊƛŜƴŎŜ 
ǿƘŜƴŜǾŜǊ ȅƻǳ ǘǊȅ ƻǊƎŀƴƛȊƛƴƎ ǇŜƻǇƭŜ ŀƴŘ ƎǊƻǳǇǎ ǘƘŀǘ Ƴŀȅ ƘŀǾŜ ŎƻƳǇŜǘƛƴƎ ƛƴǘŜǊŜǎǘǎΦ ²ŜΩƭƭ ŘŜŦƛƴŜ ŜŀŎƘ ƻŦ 
the bullet Ǉƻƛƴǘǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘƛǎ ǎƭƛŘŜΦ  IƻǇŜŦǳƭƭȅΣ ȅƻǳΩƭƭ ƘŀǾŜ ŀƴ ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ ǿƘȅ ǘƘƛƴƪƛƴƎ ǘƘǊƻǳƎƘ 
these items can be valuable to your team.  

The bottom line is that we want to find things that might work in your region, test them out, and 
implement what works ōŜǎǘΦ  ¸ƻǳΩƭƭ ƭƛƪŜƭȅ ƘŀǾŜ Ƴŀƴȅ ƳƻǊŜ ƛŘŜŀǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘƛǎ ŘƛǎŎǳǎǎƛƻƴΣ ǎƻ ǇƭŜŀǎŜ ŦŜŜƭ 
ŦǊŜŜ ǘƻ ŀŘŘ ǘƻ ǘƘŜ ŎƻƴǾŜǊǎŀǘƛƻƴ ŀǘ ŀƴȅ ǘƛƳŜΦέ  
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Instructions:   
 
Note the key attributes of a strong regional team. 
 
 
Script: 
 
ά¸ƻǳǊ Ƨƻō ŀǎ ŀ ƳŜƳōŜǊ ƻŦ ǘƘƛǎ ǊŜƎƛƻƴŀƭ ǘeam is quite important.  This slide outlines some of the 
important attributes of a strong regional team. [Read each of the bullets].  
 
¸ƻǳǊ ƎǊƻǳǇ ǿƛƭƭ ƭƛƪŜƭȅ ǎǘŀǊǘ ƻǳǘ ǿƛǘƘ ŀƴ ƛƴƛǘƛŀƭ ǎǳǊƎŜ ƛƴ ŜƴŜǊƎȅΣ ōǳǘ ƛǘΩǎ ǳǇ ǘƻ ȅƻǳ ǘƻ ǿƻǊƪ ǘƻ ǎǳǎǘŀƛƴ ǘƘŀǘ 
energy.  Manȅ ƻŦ ǘƘŜ ǘƘƛƴƎǎ ǿŜΩƭƭ ǘŀƭƪ ŀōƻǳǘ ǘƻŘŀȅ ŀǊŜ ŘŜǎƛƎƴŜŘ ǘƻ ƘŜƭǇ ǇǊŜǇŀǊŜ ȅƻǳ ŦƻǊ ǿƘŀǘΩǎ ǳǇŎƻƳƛƴƎ 
ƛƴ ƻǘƘŜǊ {9¢ ƳƻŘǳƭŜǎΦ  [ŜǘΩǎ ǎǘŀǊǘ ƻǳǊ ǇǊŜǇŀǊŀǘƛƻƴ ōȅ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ǘƘŜ ƻōǎǘŀŎƭŜǎ ǘƘŀǘ Ƴŀȅ ƭƛŜ ŀƘŜŀŘ ŦƻǊ 
ȅƻǳǊ ǘŜŀƳΦέ  
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Activity: Read script  

 



 
Activity:   
 
The group will consider the bullet points on the slide and then jot down their thoughts as to why they 
joined and left groups. 
 
 
Instructions:  
 
LǘΩǎ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ȅƻǳǊ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ƪƴƻǿ ǿƘȅ ǇŜƻǇƭŜ ŀǊŜ ƛƴǎǇƛǊŜŘ ŜƴƻǳƎƘ ǿƛǘƘ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴ ŀƴŘ ƛǘǎ 
projects to want to join and lend their skills, energy and time.  As most of your participants will indicate, 
they have been inspired to be a part of a group and then, on occasion, have lost some steam  -- 
sometimes to the point where they opt to quit the organization.  We want to consider elements that 
encourage people to join groups and the factors that cause them to leave groups.  This slide and the 
next, along with Worksheet 2, will help the participants think about the good and the bad aspects of 
being part of a group, and how to incorporate and build on the good features of a group while avoiding 
pitfalls that can discourage sustained involvement in the efforts of the group.  
 
 
Script:   
 
άbƻ Řƻǳōǘ ŀƭƭ ƻŦ ȅƻǳ ƘŀǾŜ ōŜŜƴ ŀ ƳŜƳōŜǊ ƻŦ ǎŜǾŜǊŀƭ ƻǊƎŀƴƛȊŀǘƛƻƴǎκƎǊƻǳǇǎ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎΦ  ²Ƙŀǘ ǿŜ 
want to ask you to think about in this slide and the next is two things: (1) what was it about these groups 
that made you want to join them; and (2) what made you decide to leave these groups (assuming that 
you did leave one or more of these organizations)?   
 
!ǎ ȅƻǳ Ŏŀƴ ƛƳŀƎƛƴŜΣ ƛǘΩǎ ƎƻƻŘ ǘƻ ƘŀǾŜ ōƻǘƘ ƻŦ ǘƘƻǎŜ ƛƴ ƳƛƴŘ ŀǎ ȅƻǳ ǘƘƛƴƪ ŀōƻǳǘ ǿŀȅǎ ǘƻ ƳŀƪŜ ȅƻǳǊ 
regional organization successful, both now and in the future.   
 
On Worksheet 2, you will see that we ask you to list two organizations to which you currently belong 
and to note why you decided to give that group your time, expertise and energy. You can include all 
types of groups: professional, non-profit, social, religious, formal, informal, etc. Any kind of 
ƎǊƻǳǇκƻǊƎŀƴƛȊŀǘƛƻƴ ǿƛƭƭ ǿƻǊƪΦ  5ƻƴΩǘ ǎǇŜƴŘ ŀ ƭot of time on it, just quickly jot down your first thoughts as 
to why you joined, but at the same time, try to be as specific as possible. 
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Then, on the flip side of things, list the organizations to which you once belonged and state why you 
opted to leave these groups.  It can be an organization you left recently, or ones you stopped being part 
of some time ago.  Again, move quickly.  Just write down your first thoughts.  Try to be as specific as 
possible. 
 
Lƴ ŀōƻǳǘ р ƳƛƴǳǘŜǎ ƻǊ ǎƻΣ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ƛƴǾƛǘŜ ǎome of you to share your responses to these questions 
ŀƴŘ ǘƘŜƴ ǿŜΩƭƭ ǎŜŜ Ƙƻǿ ǿŜ Ŏŀƴ ǳǎŜ ǘƘŜǎŜ ƛƳǇƻǊǘŀƴǘ ƛƴǎƛƎƘǘǎ ǘƻ ƳŀƪŜ ȅƻǳǊ ǊŜƎƛƻƴŀƭ ǘŜŀƳ ŜǾŜƴ ǎǘǊƻƴƎŜǊΦ 
 
[Move to the next slide when it is time to ask for feedback from the group about these issues].  



 
Activity:  
 
 After the participants have answered the questions on Worksheet 2, lead a short discussion as to why 
people join and leave organizations/groups.  
 
 
Instructions:  
 
Have about a 3 or 4 minute discussion on why people join, why they leave and how the group can use 
these thoughts to take action along the way to avoid dropouts.  Ask four or five people to quickly give 
ǘƘŜƛǊ ǊŜŀǎƻƴǎΦ  ό!ǎƪ ǘƘŜƳ ǘƻ ŀǾƻƛŘ ǊŜǇŜŀǘƛƴƎ ŀ Ǉƻƛƴǘ ǘƘŀǘΩǎ ōŜŜƴ ƻŦŦŜǊŜŘ ŀƭǊŜŀŘȅύΦ  ¢ƘŜƴΣ ƘŀǾŜ ŀ о ƳƛƴǳǘŜ 
discussion on what the group thinks is important to carry forward into the on-going evolution of the SET 
initiative.  Ask them how they would incorporate these into their efforts to keep their team active and 
vibrant.  
 
 
Script: 
 
ά¢Ƙŀƴƪǎ ŦƻǊ ƧƻǘǘƛƴƎ Řƻǿƴ ȅƻǳǊ ǘƘƻǳƎƘǘǎ ƻƴ ǿƘȅ ȅƻǳ Ƨoin and why you leave groups and organizations.  
hƴŜ ƻŦ ǘƘŜ ƛƳǇƻǊǘŀƴǘ ŀǎǇŜŎǘǎ ƻŦ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƻƴ-going planning is to focus on what attracts 
talented, energetic people to an initiative, project or activity.  Equally important is to understand what 
negative factors can interrupt the effectiveness of a group over time, especially what prompts a 
formerly excited and energetic person to quit the group. 
 
[ŜǘΩǎ ƘŜŀǊ ŦǊƻƳ ǘƘǊŜŜ ƻǊ ŦƻǳǊ ƻŦ ȅƻǳ ŀǎ ǘƻ why you joined ŀ ǇŀǊǘƛŎǳƭŀǊ ƎǊƻǳǇΦ  ¢ƘŜƴΣ ƭŜǘΩǎ ƘŜŀǊ ŦǊƻƳ a 
different three or four of you as to why you quit participating in a group in which you initially had a good 
bit of interest when you first joined.  What happened? 
 
[After you have gathered the input from some of the participants, say the following:]  Thanks for giving 
us those real world examples. Are there common reasons to join and leave groups?  These insights can 
guide your organization in designing ways to keep members of your group involved while avoiding those 
negative aspects that prompt people to leave the team.  How can you incorporate these insights into 
ȅƻǳǊ ƎǊƻǳǇΩǎ ǊŜƎƛƻƴŀƭ ǇƭŀƴƴƛƴƎ ŜŦŦƻǊǘǎΚ  [ŜǘΩǎ ƘŜŀǊ ŦǊƻƳ ǎŜǾŜǊŀƭ ƻŦ ȅƻǳΦέ  
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Instructions:  
 
Now that the group has offered reasons for joining and leaving groups, share with them what has often 
emerged as factors that have slowed down the work of a regional team.  Then proceed to the next slide 
since it describes these four obstacles in a bit more detail.  Once you reviewed this slide and the next 
one, ask the group to identify other factors that have impacted the effectiveness of a group.   
 
 
Script:   
 
ά{ƻƻƴŜǊ ƻǊ ƭŀǘŜǊΣ ȅƻǳǊ ǊŜƎƛƻƴŀƭ ƛƴƛǘƛŀǘƛǾŜ ǿƛƭƭ ōŜ ŎƘŀƭƭŜƴƎŜŘΦ {ƻƳŜǘƘƛƴƎ ōŀŘ ǿƛƭƭ ƘŀǇǇŜƴ ǘƘŀǘ ǘŜǎǘǎ ǘƘŜ 
drive and energy of the group. It always does. Sometimes, those challenges will be big and bold. Other 
ǘƛƳŜǎ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ǿƛƭƭ ōŜ ǎƳŀƭƭΣ ōǳǘ ŎƻƳǇƻǳƴŘƛƴƎΦ ²ŜΩǾŜ ǘǊƛŜŘ ǘƻ ŎŀǘŜƎƻǊƛȊŜ ŜŀŎƘ ƻŦ ǘƘŜǎŜ ŎƘŀƭƭŜƴƎŜǎ 
that commonly surface in the kind of work you are pursuing as a regional team.  
 
The loss of momentum can lead the group to inertia. [Inertia is the idea that things are stagnant until 
acted upon, or in simple terms, not moving.]  LΩƳ ǎǳǊŜ ȅƻǳ ƘŀǾŜ ŀƭƭ ǎŜŜƴ ƛǘΦ  !ƴ ƛƴƛǘƛŀǘƛǾŜ ǎǘŀǊǘǎ ƻǳǘ ƎƻƛƴƎ 
great.  Once the work needs to get done, people begin to realize change will take place. Resistance to 
change can be a big problem.  Leaders might also start to see that this could fail. The fear of failure can 
sideline an effort quickly. 
 
LǘΩǎ ƴƻǘ ŀƭǿŀȅǎ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ƛǎǎǳŜ ǘƘŀǘ ŎŀǳǎŜǎ ŀƴ ƛƴƛǘƛŀǘƛǾŜ ǘƻ Ǌǳƴ ƛƴǘƻ ǘǊƻǳōƭŜΦ  Politics is another 
common obstacle and one that probably will always exist.  Often, there are issues with leadership 
structures and funding mechanisms.  For many regional efforts, several jurisdictions may be working 
together toward some common end. At other cases, the jurisdictions simply are not willing to work with 
one another.  
 
Culture likely plays into your regional work. Culture can have many different meanings, but in this case 
we mean the culture of regional cooperation.  Some leaders can pose difficult challenges because they 
are only willing to cooperate if the majority of the benefits are realized in their community.  Culture can 
also come into play when people are independent and value self-sufficiency. This can lead to 
unwillingness to get help from others. 
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obstacles 

 



Every group goes tƘǊƻǳƎƘ ŀ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎΦ hŦǘŜƴΣ ƛƴ ǘƘŜ ŜŀǊƭȅ ǎǘŀƎŜǎΣ ƛǘΩǎ ŎƘŀƭƭŜƴƎƛƴƎ ǘƻ ƪƴƻǿ 
where to focus. Many times, an early move by the group is to just pick something and do it. This can 
ƭŜŀŘ ǘƻ ǘƘŜ άǿǊƻƴƎέ ŦƻŎǳǎ όǘƘŀǘ ƛǎΣ ƛǘ Ŏŀƴ ōŜ ǘƻƻ ƴŀǊǊƻǿ ƻǊ ƛƴŀŘŜǉǳŀǘŜύ in the long run. Some examples 
might be assisting one single major business enterprise or attracting a firm that is part of a declining 
industry that is going to have a tough time surviving over the next 5-10 years.   
 
LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǊŜƳŜƳōŜǊ ǘƘŀǘ ǘƘŜǎŜ are the common obstacles from our experience in regional 
ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΦ ¸ƻǳΩƭƭ ƭƛƪŜƭȅ Ǌǳƴ ƛƴǘƻ ƻƴŜ ƻǊ ŀƭƭ ƻŦ ǘƘŜǎŜ ƛƴ ȅƻǳǊ ǊŜƎƛƻƴŀƭ ƛƴƛǘƛŀǘƛǾŜΣ ǎƻ ōŜƛƴƎ 
prepared is critical.  You might also be able to think of other common obstacles.  What might be some of 
ǘƘŜ ƻōǎǘŀŎƭŜǎ ǘƘŀǘ ȅƻǳ ƘŀǾŜ ǎŜŜƴ ǘƛƳŜ ŀƴŘ ǘƛƳŜ ŀƎŀƛƴΚέ  
 
[Write down these obstacles on a flipchart]. 
 



 
 

 

 

 

 

 

 

Instructions:  
 
In the previous slide, we discussed some of the common obstacles that interfere with the ability of 
group to get things done. Now we want to discuss some of the possible solutions for getting past these 
obstacles.  Share the highlights on this slide and then get the group to react to the items listed.  Invite 
them to add to the list.   
 
 
Script: 
 
ά[ŜǘΩǎ ǘŀƪŜ ŀ ƳƛƴǳǘŜ ǘƻ look at the ways in which we might be able to overcome some of the common 
obstacles that get in the way of moving your regional initiatives forward.  Some ideas are shown on this 
ǎƭƛŘŜΦ  [ŜǘΩǎ ǊŜǾƛŜǿ ǘƘŜǎŜ ƛǘŜƳǎΦ  bŜȄǘΣ LΩŘ ƭƛƪŜ ǘƻ ƛƴǾƛǘŜ ȅƻǳ ǘƻ ƻŦŦŜǊ ǎƻƳe additional ideas on how to 
ƻǾŜǊŎƻƳŜ ǘƘŜ ŦƻǳǊ ƻōǎǘŀŎƭŜǎ L ƘŀǾŜ ƭƛǎǘŜŘ ƻƴ ǘƘŜ ǎƭƛŘŜΦ  LΩƭƭ ǊŜŎƻǊŘ ȅƻǳǊ ƛŘŜŀǎ ƻƴ ŦƭƛǇ ŎƘŀǊǘ ŀƴŘ ǘƘŜƴ ǿŜ 
Ŏŀƴ ŘƛǎŎǳǎǎ ǿƘƛŎƘ ƻŦ ǘƘŜǎŜ ƳŀƪŜǎ ǘƘŜ Ƴƻǎǘ ǎŜƴǎŜ ŦƻǊ ȅƻǳǊ ƎǊƻǳǇΦέ   
 
[After you have shared the highlights of what is on the slide, ask for additional ideas from the group] 
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Instructions:  
 
Introduce the key concept of a regional leadership team. Help participants evaluate the role businesses 
and organizations play.  Participants should be reminded that diversity is more than race or sex.   
 
Participants should think about the diversity of industries and life experiences that members may bring 
to the team as they work to create or strengthen their regional leadership team.  
 
 
Script: 
 
άIŀǾƛƴƎ ŀ ǎǘǊƻƴƎ ŀƴŘ ŘƛǾŜǊǎŜ ƭŜŀŘŜǊǎƘƛǇ team can make a significant difference in terms of the success 
or failure of a regional effort.  As you can see, the purpose of a regional team is to motivate others to 
participate. An effective team will have:  
 
Å   New perspectives 
Å   Diversity of experiences 
Å   The ability to understand needs of a changing region 
Å   Ability to manage current resources 
Å   Ability to have an eye on the future 
Å   /ŀǇŀōƛƭƛǘȅ ǘƻ ŦƻǎǘŜǊ ŎƻƳƳǳƴƛǘȅ ǇŀǊǘƛŎƛǇŀǘƛƻƴέ 
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Instructions: 
 
The issue on which we want to focus in the next series of slides (Slides 15 through 20) is whether the 
regional team that has been assembled to take part in the SET training has a good mix of participants.  
²ŜΩǊŜ ƎƻƛƴƎ ǘƻ ŘŜŀƭ ǿƛǘƘ ǘƘƛǎ ǉǳŜǎǘƛƻƴ ōȅ ǿŀƭƪƛƴƎ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƘǊƻǳƎƘ ǘƘǊŜŜ ǎǘŀƎŜǎΥ όмύ 9xamine the 
make-up of their current regional team; (2) Determine if additional people need to be invited to join the 
team; (3) finally, explore the idea of a Regional Summit as a way of offering a broad array of people and 
groups the opportunity to weigh in on the goals and plans of the regional team.   
 
 
Script: 
 
ά²Ŝ ǿŀƴǘ ǘƻ ǎǇŜƴŘ ǘƘŜ ƴŜȄǘ ǎŜǾŜǊŀƭ ƳƛƴǳǘŜǎ ŘƛǎŎǳǎǎƛƴƎ ǘƘŜ ŎƻƳǇƻǎƛǘƛƻƴ ƻŦ ȅƻǳǊ ǊŜƎƛƻƴŀƭ ǘŜŀƳ ŀƴŘ 
ŘŜǘŜǊƳƛƴƛƴƎ ǿƘŜǘƘŜǊ ǿŜ ƴŜŜŘ ǘƻ ŜȄǇƭƻǊŜ ǿŀȅǎ ǘƻ ŜȄǇŀƴŘ ȅƻǳǊ ǘŜŀƳΦ  ²ŜΩƭƭ ǘƘŜƴ ŘƛǎŎǳǎǎ ǘƘŜ ƴƻǘƛƻƴ ƻŦ ŀ 
Regional Summit, something that you might want to consider doing at some point.  Such a summit 
would offer you the opportunity to share your regional goals and plans with more people and groups in 
the region.  By so doing, you will gain a broader base of ǎǳǇǇƻǊǘ ŀƴŘ άōǳȅ-ƛƴέ ŦƻǊ ȅƻǳǊ ŜŦŦƻǊǘǎ. As you can 
see from our diagram, moving up from the bottom tier of the triangle to the upper tier of the triangle, 
the level of participation by people and groups in your regions expands ς something that is good for the 
success of your work over the long run. 
 
{ƻΣ ƭŜǘΩǎ ōŜƎƛƴ ōȅ ƭƻƻƪƛƴƎ ŀǘ ǿƘƻΩǎ ƛƴǾƻƭǾŜŘ ƛƴ ȅƻǳǊ ǊŜƎƛƻƴŀƭ ǘŜŀƳ ǊƛƎƘǘ ƴƻǿΦέ 
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Instructions:  
 
Take a few minutes to ask the group to take a hard look at their regional team. Is the mix of people and 
groups that are listed on this slide represented on their regional team. This is the focal point at this stage 
in Module Three. 
 
 
Script: 
 
άDƛǾŜƴ ǘƘŜ ƛƳǇƻǊǘŀƴǘ ŀǘǘǊƛōǳǘŜǎ ƻŦ ŀ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ ǿŜ Ƨǳǎǘ ŘƛǎŎǳǎǎŜŘΣ ƭŜǘΩǎ ǘŀƪŜ ŀ ƳƻƳŜƴǘ ǘƻ ŜȄŀƳƛƴŜ 
the composition of your regional team.  One valuable way to do so is to see what major segments of the 
region your team members represent.  
 
²ƘƛƭŜ ǘƘŜǊŜΩǎ ƴƻ ǎǘǊŀƛƎƘǘŦƻǊǿŀǊŘ ŀƴǎǿŜǊ ǘƻ ǘƘŜ ǉǳŜǎǘƛƻƴΣ ά²Ƙƻ ǎƘƻǳƭŘ ōŜ ƻƴ ƻǳǊ ǘŜŀƳέΚΣ ŀ ŎƻǳǇƭŜ ƻŦ 
key examples can provide guidance.   
 
The EDA (the Economic Development Administration) has invested a significant amount of time and 
resources in an initiative that it began in 2005 called the WIRED program.  This program is designed to 
bring together state, local and federal entities; educational institutions (including K-12, community 
colleges and universities); investment groups; foundations; and business/industry and others in order to 
tackle the challenges associated with establishing a globally competitive and prepared workforce.  From 
the vantage point of EDA, having in place a regional alliance that connects public, private, and the 
nonprofit sectors together to guide the WIRED effort is important.  So, the mix of members that EDA 
recommends might also be a good reference point for your own regional team.   [WIRED stands for 
ά²ƻǊƪŦƻǊŎŜ LƴƴƻǾŀǘƛƻƴ ƛƴ wŜƎƛƻƴŀƭ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ LƴƛǘƛŀǘƛǾŜΦέϐ 
 
Another valuable source of information is a report published by RUPRI (the Rural Policy Research 
Institute) in 2006.  It identifies the eight principles for effective rural governance.  What is governance?  
It refers to the involvement of different governments (such as cities, counties, parishes, and regions), 
ōǳǘ ƛǘΩǎ ƳƻǊŜ ǘƘŀƴ ǘƘŀǘΦ  Lǘ ŀƭǎƻ ǊŜƭŀǘŜǎ ǘƻ ŘŜŎƛǎƛƻƴǎ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǎǘǊŀǘŜƎƛŜǎ ǘƘŀǘ are determined 
by a variety of people, organizations and institutions beyond government.  It includes business 
associations, universities and community colleges, nonprofit groups, faith-based organizations, 
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community foundations, and others.  The report goes on to state that decision-making that fails to 
include the insights and contributions of this broader array of representatives is likely to be 
unsustainable since it may not reflect the hopes and aspirations of the entire region.   
 
If you look at our sƭƛŘŜΣ ȅƻǳΩƭƭ ǎŜŜ ǘƘŜ ƳƛȄ ƻŦ ƎǊƻǳǇǎ ŀƴŘ ǊŜǎƛŘŜƴǘǎ όƛΦŜΦΣ ȅƻǳǘƘΣ ŜƭŘŜǊƭȅΣ ƳƛƴƻǊƛǘƛŜǎύ ǘƘŀǘ 
represent important voices to your regional team. To what extent do these individuals and groups have 
ƳŜƳōŜǊǎƘƛǇ ƻƴ ȅƻǳǊ ǘŜŀƳΚ  [ŜǘΩǎ ƳƻǾŜ ƻƴǘƻ ǘƘŜ ƴŜȄǘ ǎƭƛŘŜ ǘƻ ǎŜŜ Ƙow we might be able to get a better 
ƘŀƴŘƭŜ ƻƴ ǘƘƛǎ ǉǳŜǎǘƛƻƴΦέ  
 
 
Additional Comments: 
 
Dabson, Brian (2006).   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Instructions: 
 
This slide is intended to offer the participants an opportunity to determine the mix of people they have 
on their regional team (or, if their team is not yet assembled, they can begin to identify the people they 
may need to consider including on their regional team).  Have the group complete the worksheet on 
their team and see how well they touch on all the groups and participants shown on the previous slide.   
More often than not, the group will probably be dominated by individuals from local government and 
ǘƘŜ ōǳǎƛƴŜǎǎ ǎŜŎǘƻǊǎΦ  LŦ ǘƘŀǘΩǎ ǘƘŜ ŎŀǎŜΣ ȅƻǳ ǿŀƴǘ ǘƻ ŎƘŀƭƭŜƴƎŜ ǘƘŜ ǘŜŀƳ ǘƻ ƭƻƻƪ ŦƻǊ ƳŜƳōŜrs beyond 
these two sectors.  Broader representation is crucial to getting buy-in by people, communities, and 
organizations that are part of the region. 
 
 
Script: 
 
[ŜǘΩǎ ǘŀƪŜ ŀ ƭƻƻƪ ŀǘ ȅƻǳǊ ŎǳǊǊŜƴǘ ǘŜŀƳ ƳŜƳōŜǊǎƘƛǇ ŀƴŘ Ŧƛƭƭ ƛƴ ǘƘŜ ǿƻǊƪǎƘŜŜǘ ǘƘŀǘ ƻǳǘƭƛƴŜǎ ȅƻur Regional 
¢ŜŀƳΩǎ aŜƳōŜǊǎƘƛǇΦ  ²Ŝ ǿŀƴǘ ȅƻǳ ǘƻ Ŧƛƭƭ ƛƴ ǘƘŜ ƴŀƳŜǎ ƻŦ ȅƻǳǊ ŎǳǊǊŜƴǘ ƳŜƳōŜǊǎΦ  bŜȄǘΣ ǿŜ ǿŀƴǘ ǘƻ 
ƛŘŜƴǘƛŦȅ ǘƘŜ ǎǇŜŎƛŦƛŎ ǎŜŎǘƻǊ ƻǊ ƛƴǘŜǊŜǎǘ ŀǊŜŀ ŜŀŎƘ ǇŜǊǎƻƴ ǊŜǇǊŜǎŜƴǘǎΦ  ²ŜΩǾŜ ǇǊƻǾƛŘŜŘ ŀ ŎƻǳǇƭŜ ƻŦ 
examples on the slide to give you a better idea of how to classify members of your regional team.   
 
[Note: You can do this activity as an entire group our you can have the team break up into small groups 
of 4-5 people and have them complete the worksheet in that manner.  Make sure that the participants 
hŀǾŜ ŀ ƭƛǎǘ ƻŦ ǘƘŜ ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ǇŀǊǘ ƻŦ ǘƘŜ ǊŜƎƛƻƴŀƭ ǘŜŀƳ όƻǊ ŀ ƭƛǎǘ ƻŦ ǿƘƻΩǎ ōŜƛƴƎ ŎƻƴǎƛŘŜǊŜŘ ƛƴ ǘƘŜ 
event the whole team is not yet assembled).  If you divide the group into smaller teams of 4-5 persons, 
give them about 5-10 minutes to complete this activity and then get the group back together.  Then, 
discuss with the group the mix of people and groups that are represented on the regional team]. 
 
bƻǿ ǘƘŀǘ ǿŜΩǾŜ ǘŀƪŜƴ ŀ ŎŀǊŜŦǳƭ ƭƻƻƪ ŀǘ ǘƘŜ ƳŜƳōŜǊǎƘƛǇ ƻŦ ȅƻǳǊ ǊŜƎƛƻƴŀƭ ǘŜŀƳΣ ǿƘŀǘ ǿƻǳƭŘ ȅƻǳ 
conclude?  Is your team dominated by a limited range of sectors or interest areas?  If so, what do you 
feel your team needs to do about it?  How can we broaden the representation on the team?  What 
additional sectors/interest areas might need to be added?  Who might be good candidates to invite?   
Who would like to contact these potential new members? 
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Your Regional Team Members

Name of Team Member Major Sector/Interest Area the 

Person Represents

Example: Joanne Smith Business (Banker)

Example:  Dr. Barbara Jones Education (Comm. College President)



!ǎ ȅƻǳ Ŏŀƴ ǎŜŜΣ ǿŜΩǾŜ Ƨǳǎǘ ǘƻǳŎƘŜŘ ƻƴ ǘƘŜ ǎŜŎƻƴŘ ǇƘŀǎŜ ƻŦ ǘƘŜ ŘƛŀƎǊŀƳ ǿŜ ƻǳǘƭƛƴŜŘ ƻƴ {ƭƛŘŜ мпΦ  ¢Ƙŀǘ 
second phase seeks to explore ways to expand participation in your regional initiative.   
 
[Note:  If the regional team has done a good job ensuring that it has a broad-based mix of people on the 
team, congratulate them for doing such a great job] !! 
   

 

 

 

 

 

 

 

 



 

Instructions:  
 
This slide is a nice follow-up to the discussion of the regional team membership.  If the group realizes 
that it needs to expand its membership, then this slide outlines the skills they might want to seek in new 
members (and in current members, as well).  As we note below, no one person will be able to fulfill all 
ǘƘŜǎŜ ǊŜǉǳƛǊŜƳŜƴǘǎΦ  ²Ƙŀǘ ǿŜΩǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ŀǊŜ ǘŜŀƳ ƳŜƳōŜǊǎ ǘƘŀǘ ǘƻƎŜǘƘŜǊ Ŏŀƴ ƻŦŦŜǊ ǘƘŜǎŜ ƛƳǇƻǊǘŀƴǘ 
strengths to the team.  
 
 
Script:   
 
άbƻǿ ǘƘŀǘ ǿŜΩǾŜ ǊŜǾƛŜǿŜŘ ǘƘŜ ŎƻƳǇƻǎƛǘƛƻƴ ƻŦ ǘƘŜ ǊŜƎƛƻƴŀƭ ǘŜŀƳ ŀƴŘ ŘŜǘŜǊƳƛƴŜŘ ǿƘŜǘƘŜǊ ǘƘŜ 
membership of tƘŜ ǘŜŀƳ ƴŜŜŘǎ ǘƻ ōŜ ŜȄǇŀƴŘŜŘΣ ƭŜǘΩǎ ǘŀƪŜ ŀ ƭƻƻƪ ŀǘ ǎƻƳŜ ƻŦ ǘƘŜ ƛƳǇƻǊǘŀƴǘ 
characteristics that team members should have in order to get things done in the region.  Our slide 
outlines some of these important attributes.  Of course, no one person can fulfill all of these 
ǊŜǉǳƛǊŜƳŜƴǘǎΣ ōǳǘ ȅƻǳΩƭƭ ōŜ ƭƻƻƪƛƴƎ ŦƻǊ ƳŜƳōŜǊǎ ǿƘƻ ŎƻƭƭŜŎǘƛǾŜƭȅ ƘŀǾŜ ǘƘŜǎŜ ƛƳǇƻǊǘŀƴǘ ǎŜǘǎ ƻŦ ǎƪƛƭƭǎΦ   
What we want are members of your leadership team who . . .  
 
Å Can influence the success of the strategy 
Å Has special skills that implementation may require 
Å Has the needed resources to actively participate 
Å Is respected as a leader in his/her sector or interest area (this would include representatives on 

non-governmental groups, such as nonprofits, voluntary groups, faith-based institutions, etc.)  
Å Will help spread the message and encourage buy-in throughout the region 
Å Represents emerging industry sectors 
Å Represents the diverse populations of your region 
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Activity:   
 
5 Minutes: Instructor introduce the basic principles of the call to action 
 
10 minutes: Participants will work through specific examples of how they will meet the basic principles 
of a call to action (small groups are the preferred way to do this) 
 
5 minutes: Instructor asks for two examples from Worksheet 4 
 
 
Instructions:   
 
Take a few minutes to talk about the bullets listed above. These are the principles of a call to action.  
Making sure a call to action includes these elements can improve the chances of success. After briefly 
highlighting these bullets, move quickly to the worksheet.  The participants will have a chance to work 
through each of the items. Let the participants work in small groups to discuss the things they will do to 
make sure their call to action is an inviting and productive one.  
 
 
Script:  
 
ά²Ŝ ǿŀƴǘ ǘƻ ŘƛǎŎǳǎǎ ŀ ΨŎŀƭƭ ǘƻ ŀŎǘƛƻƴΩ ŀǎ ǎƻƳŜǘƘƛƴƎ ȅƻǳǊ ǊŜƎƛƻƴŀƭ ǘŜŀƳ ƳƛƎƘǘ ǿŀƴǘ ǘƻ ŎƻƴǎƛŘŜǊ ŘƻƛƴƎΦ   ! 
άŎŀƭƭ ǘƻ ŀŎǘƛƻƴέ ƛǎ ŀ ŘŜƭƛōŜǊŀǘŜ ŜŦŦƻǊǘ ōȅ ȅƻǳǊ ǊŜƎƛƻƴŀƭ ǘŜŀƳ ǘƻ ƛƴŦƻǊƳ ŀƴŘ ƳƻōƛƭƛȊŜ ƳƻǊŜ ǇŜƻǇƭŜ ǘƻ 
become involved in your regional effort.  Even though you may have good representation on your team, 
you want to find a way to get broader support for your regional goals and plans from people and groups 
that reside in the region.   
 
Our slide showcases some of the basic principles that can make a call to action effective. As you can see, 
these are straight-forward and logical principles. The real challenge is accomplishing these principles.  
CƻǊ ƛƴǎǘŀƴŎŜΣ ƛǘ ƛǎƴΩǘ Ŝŀǎȅ ǘƻ ŜŦŦŜŎǘƛǾŜƭȅ ŎƻƳƳǳƴƛŎŀǘŜ ŀ ǊŜƎƛƻƴŀƭ ŎƘŀƭƭŜƴƎŜ όƛƴŎƭǳŘƛƴƎ Ǝƭƻōŀƭκƴŀǘƛƻƴŀƭ 
effects on your region), especially in a way that meets the needs of everyone you want to invite to your 
leadership team.  Each person might have a different issue or concern to which they would respond.  So 
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your call to action might need to be modified to make it compelling for the different people or groups 
you are trying to attract to your team. 
 
CƻǊ ǘƘŜ ƴŜȄǘ ǘŜƴ ƳƛƴǳǘŜǎΣ LΩŘ ƭƛƪŜ ȅƻǳ ǘƻ ŦƛƴŘ ǇŀǊǘƴŜǊ ŀƴŘ ǿƻǊƪ ǘƘǊƻǳƎƘ ǎƻƳŜ ƻŦ ǘƘŜǎŜ ǇǊƛƴŎƛǇƭŜǎΦ  L ǿŀƴǘ 
you to look at Worksheet 4 and write down your responses to these items. These are some of the things 
you want to have ready to share with those that you want to invite to be part of your team.  This will 
give these individuals or groups a better feel for the purpose of your regional team and what you are 
trying to do as a team.   
 
²ŜΩƭƭ ǘŀƪŜ ŀōƻǳǘ ǘŜƴ ƳƛƴǳǘŜǎ ŦƻǊ ȅƻǳ ǘƻ Řƻ ȅƻǳǊ ǿƻǊƪΦ ¢ƘŜƴΣ LΩƭƭ ǎǘƻǇ ȅƻǳǊ ŘƛǎŎǳǎǎƛƻƴǎ ŀƴŘ ŀǎƪ ŦƻǊ 
volunteers to talk about the examples you construct. 
 
ώbh¢9Υ  !ǎƪ ŦƻǊ ǘǿƻ ƻǊ ǘƘǊŜŜ ŜȄŀƳǇƭŜǎΦ 5ƻƴΩǘ ƭŜǘ ǘƘƛǎ ŘƛǎŎǳǎǎƛƻƴ Ǝƻ ƻƴ ŦƻǊ ƳǳŎƘ ƭƻƴƎŜǊ ǘƘŀƴ р ƳƛƴǳǘŜǎϐΦ 
¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ŀƭƭ ƻŦ ȅƻǳǊ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ  bƻǿΣ ƭŜǘΩǎ ƳƻǾŜ ƻƴ ǘƻ ŀƴƻǘƘŜǊ ŀǎǇŜŎǘΥ  ǘƘŜ wŜƎƛƻƴŀƭ {ǳƳƳƛǘΦέ  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Instructions:   
 
Community participation is critical in any effort.  You should make it clear that the SET participants have 
to invite local communities and residents to be partners in the development of a sound regional 
economic development plan.  If local/regional stakeholders feel they have some ownership of the plan, 
they will be more likely to help get the plan off the ground.   
 
This slide is exploring the idea of hosting a regional summit, or a series of meetings across the region 
(which represents the third phase of the triangle we presented in Slide 14).  The intent is to put in place 
a mechanism for getting greater buy-in on what your regional team is trying to pursue with regard to 
regional economic development. 
 
NOTE:  The idea of a summit, or a series of roundtable meetings across the region, is something that the 
regional team will want to do once it has developed goals and defined more of its strategies and 
activities.  But, we want the group to be aware of the summit or regional roundtables as a valuable way 
to communicate its work out to the larger public, to get public input, and to then refine its plans based 
upon that public input.    
      
 
Script:  
 
 άLŦ ǘƘŜ ōǊƻŀŘŜǊ ŎƻƳƳǳƴƛǘȅ ƛǎ ƴƻǘ ǇŀǊǘ ƻŦ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΣ ǿƘƻΣ ǘƘŜƴΣ ōŜƴŜŦƛǘǎΚ ²Ƙŀǘ ƛŦ ȅƻǳǊ 
group picks projects and initiatives that only benefit a small slice of the region? What if the most 
pressing regional issues are not addressed? 
 
These are some of the reasons your team should take steps to secure broader community participation.  
!ǎ ŀ ǇǊŀŎǘƛŎŀƭ ƳŀǘǘŜǊΣ ŜǾŜǊȅƻƴŜ ŎŀƴΩǘ ǇŀǊǘƛŎƛǇŀǘŜ ŀƭƭ ƻŦ ǘƘŜ ǘƛƳŜΦ  {ƻ ƪƴƻǿƛƴƎ ǿƘŜƴ ǘƻ ŀǎƪ ŦƻǊ ŀŘŘƛǘƛƻƴŀƭ 
input is critical for your leadership team to consider.  Organizing and hosting some type of regional 
summit, or a series of meetings across various parts of the region, is a valuable way to get more buy-in 
by people, organizations and institutions that are part of the region.    
 
If you pursue the idea of a Regional Summit (or something similar), a few principles will aid you in 
garnering broader community participation and support. 
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1. LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ ȅƻǳǊ ǘŜŀƳ ōŜ ǾƛŜǿŜŘ ŀǎ ŀ ƴŜǳǘǊŀƭ ōƻŘȅ ǘƘŀǘ Ŏŀƴ ōǊƛƴƎ ƳǳƭǘƛǇƭŜ ƛƴǘŜǊŜǎǘǎ 

together.  If that is not possible, work with an organization that can be viewed as a neutral 
convener (such as a college or Cooperative Extension Service educator) to serve as a co-sponsor 
of this event.    
 

2. LǘΩǎ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ȅƻǳǊ ǘŜŀƳ ǘƻ ŜƴŎƻǳǊŀƎŜ ǇŜƻǇƭŜ ǘo take part in the summit who represent 
diverse backgrounds. 

 
3. Ask adversaries to take part; keeping them out of the summit can cause problems for you down 

the road.  By making them part of the process early, they might in time become supporters of 
your efforts. 

 
4. Be prepared to demonstrate the benefits to the people that you wish to have participate in the 
ǎǳƳƳƛǘΦ  LǘΩǎ ƴƻǘ ŜƴƻǳƎƘ ǘƻ ǎŀȅ ǘƘŀǘ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƛƭƭ ŦŜŜƭ ƎƻƻŘ ŀōƻǳǘ ōŜƛƴƎ ǇŀǊǘ ƻŦ 
something big.  They need to be able to see the specific benefits they will individually receive, or 
their community or organization will receive, because of their participation. 

 
5. How can those taking part in the summit be able to help out?  What role can they realistically 

play in your regional initiative?  Be ready to describe some options for them. 
 
Take a few minutes to write down some ways you think your team can meet these expectations, as well 
as other expectations that are not listed. I would like you to think about this on your own for 3-5  
minutes. Use Worksheet 5 to help guide you through this activity. 
 
[Let the participants work on their own for a few minutes. Then ask a small handful of people to share 
their ideas on the items listed on Worksheet 5].   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
Instructions:  
 
The purpose of this slide and the related activities is to get the participants to think creatively about who 
should be invited to the regional summit or to the series of roundtables you hope to carry out in various 
areas of the region.   
 
YŜŜǇ ƛƴ ƳƛƴŘ ǘƘŜǊŜ ƛǎƴΩǘ ƻƴŜ ǊƛƎht way to do this.  Every region has a different way of doing things, so 
ǘǊŜŀǘ ǘƘŜǎŜ ŀǎ ǎǳƎƎŜǎǘƛƻƴǎΣ ƴƻǘ ǇǊƻǾŜƴ ŦŀŎǘǎΦ  ¸ƻǳΩƭƭ ƭƛƪŜƭȅ ƎŜǘ ŀ ƭƻǘ ƻŦ ŘƛǎŎǳǎǎƛƻƴ ŀǘ ǘƘƛǎ Ǉƻƛƴǘ ŀǎ ǇŜƻǇƭŜ 
ǎƘŀǊŜ ǿƘŀǘ Ƙŀǎ ǿƻǊƪŜŘ ŀƴŘ ǿƘŀǘ ƘŀǎƴΩǘΦ  [Ŝǘ ǘƘŜ ŘƛǎŎǳǎǎƛƻƴ ƘŀǇǇŜƴ ŀƴŘ ƭŜǘ it work.  Ask the group to 
work in teams of 4-5 persons.  Then ask each team to share their ideas with the entire group.  
 
 
Script:   
 
άLƴǾƛǘƛƴƎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛǎ ŘƻƴŜ ŘƛŦŦŜǊŜƴǘƭȅ ƛƴ ŜǾŜǊȅ ŎƻƳƳǳƴƛǘȅ ƻǊ ǊŜƎƛƻƴΦ  9ŀŎƘ ŎƻƳƳǳƴƛǘȅ Ƙŀǎ ƛǘǎ ƻǿƴ 
approaches or norms for getting people to come to events, such as a Regional Summit.  Sometimes 
these norms are helpful, and sometimes they get in the way.  Here are some ideas to get you started as 
you think practically about what you will do to get more and diverse (supporters/detractors) people to 
ǘŀƪŜ ǇŀǊǘ ƛƴ ŀ ΨŎŀƭƭ ǘƻ ŀŎǘƛƻƴΦΩ   
 
For the next 10 minutes, I would like you to work with a small group to discuss the ways you might invite 
individuals to take part in a Summit or to offer input using some other channels (such as a roundtable 
meetings in key places in the region).  Use Worksheet 6 to record your ideas. 
 
[Let the participants discuss.  Help groups that are having trouble getting started. Let the discussion go 
longer, if needed.) 
 
Thanks for your great discussion. I heard some fantastic ideas. Can I ask one of you to share an idea or 
two from your group?  
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²ŜΩǾŜ ƎŜƴŜǊŀǘŜŘ ŀ ƎǊŜŀǘ ƭƛǎǘ ǘƘŀǘ ǿŜ ǊŜǾƛǎƛǘ ƭŀǘŜǊ ƛƴ ƻǳǊ {9¢ ǇǊƻƎǊŀƳΦ  ²ŜΩǊŜ ƎƻƛƴƎ ǘƻ ǿŀƴǘ ǘƻ ǿƻǊƪ ƻƴ 
our vision, goals, strategies and activities before we are ready to host a regional summit or other 
meetings to inform the public and to seek their feedback.   
 
hŦ ŎƻǳǊǎŜΣ ƛŦ ȅƻǳ ǿŀƴǘ ǘƻ ƎŜǘ ǇǳōƭƛŎ ƛƴǇǳǘ ŀƭƻƴƎ ǘƘŜ ǿŀȅΣ ƭŜǘΩǎ ǎŀȅ ŀŦǘŜǊ ȅƻǳ ŘŜŦƛƴŜ ȅƻǳǊ ǊŜƎƛƻƴŀƭ Ǿƛǎƛƻƴ 
and goals, that would be fine.  This is pretty much up to you to determine at what stage you want to 
ƛƴǾƛǘŜ ōǊƻŀŘŜǊ ƛƴǇǳǘ ƛƴǘƻ ƻǳǊ ǊŜƎƛƻƴŀƭ ǇƭŀƴǎΦέ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

  
 
 



 
Instructions: 
 
This is intended to serve as a wrap-up to our discussion of how to broaden the involvement of people 
and gǊƻǳǇǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴΦ  ²ƘƛƭŜ ǿŜΩǾŜ ŘƛǎŎǳǎǎŜŘ ǘƘŜ ƛŘŜŀ ƻŦ ŀ ǊŜƎƛƻƴŀƭ ǎǳƳƳƛǘ ƻǊ ǊƻǳƴŘǘŀōƭŜ ƳŜŜǘƛƴƎǎΣ 
there are other ways in which you can keep people informed and in the loop.  This slide highlights some 
of these. Help the group think about these different strategies and who on the team will take leadership 
in getting these things done.   
  
 
Script:   
 
ά²Ŝ ƘŀǾŜ ǘƘƻǳƎƘǘ ŀōƻǳǘ Ƙƻǿ ǘƻ ƛƴǾƛǘŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŀƴŘ Ƙƻǿ ǘƻ ƎŜǘ ŀ ōǊƻŀŘ ƎǊƻǳǇ ƛƴǘƻ ǘƘŜ ƭƻƻǇ ƻƴ ǿƘŀǘ 
your regional team is doing, or will be pursuing, in the region.  While we spent some time discussing the 
idea of a regional summit or roundtable sessions across the region, there are other activities that can be 
ŘƻƴŜ ǘƻ ƘŜƭǇ Ǝŀƛƴ ǎǳǇǇƻǊǘ ŦƻǊ ȅƻǳǊ ŜŦŦƻǊǘǎΦ  ¢ƘŜǎŜ ŀǊŜ ƭƛǎǘŜŘ ƛƴ ²ƻǊƪǎƘŜŜǘ тΦ  ¢ƘŜ ǉǳŜǎǘƛƻƴ ƛǎΣ Ψ²Ƙƻ is 
ƎƻƛƴƎ ǘƻ ŎŀǊǊȅ ƻǳǘ ǘƘŜǎŜ ŀŎǘƛǾƛǘƛŜǎΚΩ  LǘΩǎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ȅƻǳǊ ǘŜŀƳ ƴŜŜŘǎ ǘƻ ŎƻƴǎƛŘŜǊΦ  YŜŜǇ ƛƴ ƳƛƴŘ ǘƘŀǘ 
ƛǘΩǎ ŀ ƎǊŜŀǘ ƛŘŜŀ ǘƻ ŦƛƴŘ ƻǳǘ ǿƘƛŎƘ ƳŜƳōŜǊǎ ƻŦ ȅƻǳǊ ǘŜŀƳ ǿƻǳƭŘ ŦŜŜƭ ŎƻƳŦƻǊǘŀōƭŜ ŘƻƛƴƎ ǘƘŜǎŜ ǾŀǊƛƻǳǎ 
activities.   
 
As the slide shows, there are three major levels of public involvement:  inform, consult, and consensus. 
You might see these as a continuum of engagement with your stakeholders in the region.  
 
Informing is a one-way communication (brochures, press releases, websites, newsletters) designed to 
inform the public but with little opportunity for the community to provide additional input; 
 
Consult ǇǊƻǾƛŘŜǎ ŀ ŦƻǊǳƳ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƎǊƻǳǇǎ ǘƻ ƻŦŦŜǊ ǘƘŜƛǊ ŦŜŜŘōŀŎƪ ǘƻ ȅƻǳǊ ǇƭŀƴΦ LǘΩǎ ƴƻǘ 
intended to get you to make changes in your plan at this point.  Your team will study the information 
ŀƴŘ ǘƘŜƴ ǿƻǊƪ ǘƻ ŘŜǘŜǊƳƛƴŜ Ƙƻǿ ōŜǎǘ ǘƻ ǳǎŜ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ȅƻǳΩǾŜ ƎŀǘƘŜǊŜŘ ƻƴ ǘƘŜ ǊŜƎƛƻƴŀƭ ǇƭŀƴΦ  
 
Consensus is an interactive way for people to participate.  Here, your team and the participants take 
part in a more active discussion of the plan.  Decisions on changes to be made on the spot during the 
summit or workshop meetings.  
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Workbook: Worksheet 7 



Take a few minutes to review the worksheet and identify members of your team that you feel would be 
ideal candidates to carry out these important roles.  
 
[Ask them at this point to independently work on filling out the worksheet.  After 5 minutes or so, invite 
people to share with the group what names they identified for the three strategies of inform, consult 
and consensus]. 
 
A finaƭ Ǉƻƛƴǘ LΩŘ ƭƛƪŜ ǘƻ ƳŀƪŜ ƛǎ ǘƘŀǘ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ȅƻǳǊ ƎǊƻǳǇ ǘƻ ŎƻƴǎƛŘŜǊ ǇǳǊǎǳƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ 
ǘƻǳŎƘ ƻƴ ŜŀŎƘ ƻŦ ǘƘŜǎŜ ǘƘǊŜŜ ŀǇǇǊƻŀŎƘŜǎΦέ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Instructions:  
 
Show this slide and encourage a brief discussion.  Ask your group if they have prepared a succession 
plan (or have thought about such a plan) for their regional team.  
 
 
Script: 
 
How many of you have witnessed an unexpected exit of an important person from a planning 
committee?  (Show of hands.)  In all likelihood, if you have been in many groups for an extended period 
ƻŦ ǘƛƳŜΣ ȅƻǳΩǾŜ ǎŜŜƴ ǘƘƛǎ ƘŀǇǇŜƴΦ   
 
When you look back on those instances, was that group organized enough to have a succession plan 
already in place for the departure of key committee members?  If there was no plan in place, what 
happened? What were the negative impacts?  How did it affect the organization?   
 
If there was a succession plan in place, how did that go?  Was the transition from the exiting person to 
the new person reasonably smooth?  What were the positive benefits of having that succession plan in 
place for the organization? 
 
LΩŘ ƭƛƪŜ ǘƻ ƘŀǾŜ ƻƴŜ ƻŦ ȅƻǳ ǘƻ ǘŜƭƭ ŀ сл ǎŜŎƻƴŘ ǎǘƻǊȅ ŀōƻǳǘ Ƙƻǿ ƴƻǘ ƘŀǾƛƴƎ ŀ ǎǳŎŎŜǎǎƛƻƴ ǇƭŀŎŜ ƛƴ ǇƭŀŎŜ 
ŀŘǾŜǊǎŜƭȅ ŀŦŦŜŎǘŜŘ ǘƘŜ ƎǊƻǳǇΩǎ ƛƴƛǘƛŀǘƛǾŜΦ  ¢ƘŜƴΣ ƛŦ ǎƻƳŜone has an example, would you please give a 60 
second story about the your group that did have a succession plan in place?  How smooth was the 
transition from having an important person leave to filling that position with another competent and 
energetic peǊǎƻƴΚέ  
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Instructions: 
 
It is important to cover the bullet points and follow with a brief discussion.  Encourage comments and 
observations as you cover the script with them.  
 
 
Script: 
 
ά²Ŝ ƘŀǾŜ ŜȄǇƭƻǊŜŘ ǘƘŜ ǇǊƻōƭŜƳǎ ǘƘŀǘ ƻŎŎǳǊ ŦƻǊ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴ ǿƘŜƴ ǘƘŜǊŜΩǎ ƴƻ ƎƻƻŘ ǎǳŎŎŜǎǎƛƻƴ Ǉƭŀƴ ƛƴ 
place.  Many of you have experienced them first hand.  It can be a real pot hole, or worse, along the 
road to accomplishing the goals of your regional economic development team. 
 
Regional economic development initiatives take months, if not years, to accomplish.  Ideally, the original 
ǘŀƭŜƴǘŜŘ ƭŜŀŘŜǊǎ ǘƘŀǘ ŎǊŜŀǘŜŘ ǘƘŜ ǇǊƻƧŜŎǘ ǎǘŀȅ ƻƴ ǳƴǘƛƭ ǘƘŜ Ǝƻŀƭǎ ŀǊŜ Ŧǳƭƭȅ ŀŎŎƻƳǇƭƛǎƘŜŘΦ  .ǳǘ ǘƘŀǘΩǎ ƴƻǘ 
how it usually works.  Busy and talented people have several irons in the fire.  They can devote a set 
amount of time to the initiative and then they move on.  Fair enough.  You are glad to have had their 
talents and services.   
 
If you have a well developed succession plan in place, it will be easier to fill the shoes of your valuable 
exiting members.  You will already have created a brief job description which outlines the duties, skills 
and amount of time needed in that position.  Along with telling the positive story of your important 
regional economic development initiative, you will be giving the prospective member a clear and fair 
idea of what this important position involves.  Having such a clear picture will increase the possibilities 
ƻŦ ǊŜŎǊǳƛǘƛƴƎ ŀ ƴŜǿ ǘŀƭŜƴǘŜŘ ŀƴŘ ŜƴŜǊƎŜǘƛŎ ǇŜǊǎƻƴΦ  aŀƪŜǎ ǎŜƴǎŜΣ ŘƻŜǎƴΩǘ ƛǘΚ 
 
The bottom liƴŜ ƛǎ ǘƘŀǘ ƛǘ ŘƻŜǎƴΩǘ ƘǳǊǘ ǘƻ ƘŀǾŜ Ǉƻǎƛǘƛƻƴ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ ŘǳǘƛŜǎ ǎǇŜƭƭŜŘ ƻǳǘ ŦƻǊ 
members of your team.  It will help contribute to shared work load and responsibilities rather than 
having  an unfair demand placed on one or two members.  The more you spell out the position duties 
and the estimated time to accomplish them, the happier your team members will be.   
 
¢ƘŜ Ǉƭŀƴ ŘƻŜǎ ƴƻǘ ƘŀǾŜ ǘƻ ōŜ ŀ ƭƻƴƎ ŘƻŎǳƳŜƴǘΦ  ¢Ƙƛǎ ƛǎƴΩǘ ŀ CƻǊǘǳƴŜ рлл ŎƻƳǇŀƴȅ ǎǳŎŎŜǎǎƛƻƴ ǇƭŀƴΦ  ¢Ƙƛƴƪ 
through the obvious pieces of information any committee member would want to know.  The secret is 
to create this succession plan at the beginning of your regional economic development effort, not 
months or years after you group has been in place.  It will help attract your charter members in the 
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script  



beginning (if you are a newly organizing team) as well as recruit additional members that will follow in 
the positions of those who will inevitably leave. 
 
What has your group done in the way of creating a succession plan?  If you have one, briefly describe it.  
If nothing has been set up yet, when will you get started on doing so?  This is an important foundation 
piece of a strong, long-lasting initiative.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Instructions: 
 
A great way to summarize Module Three is to highlight a 2010 report by the Council on Competitiveness 
that showcases the 7 key habits that lead to a highly effective regional leadership team.  Review these 
seven habits.  Information on each of the habits are provided in the Script.   
 
 
Script: 
 
άL ǿŀƴǘ ǘƻ share with you the highlights of a 2010 article that was published by the Council of 
/ƻƳǇŜǘƛǘƛǾŜƴŜǎǎΦ  ¢ƘŜ ŀǊǘƛŎƭŜΣ ǿƘƛŎƘ ŀǇǇŜŀǊŜŘ ƛƴ ǘƘŜ /ƻǳƴŎƛƭΩǎ Collaborate publication, highlights the 
seven habits that promote highly effective regional leadership.  Let me highlight these seven habits: 
 

1. Be Proactive:  Anticipate needs, create strategies and the means to address them. 
 

2. Begin with the End in Mind:  While action depends on leadership, accomplishments depend on 
vision.  Regions need a vision of where they are heading and that vision has be supported by a 
significant consensus.  Beginning with the end in mind is as much about process as it is about 
outcomes. 

 
3. Seek First to Understand, then to be Understood: Gather facts in order to make sound decisions.  

Understand the region by securing data, determining assets and liabilities, as well as 
opportunities. 

 
4. Put First Things First:  Leaders need to be guardians of the big picture ς vision, goals and 

strategy. 
 

5. Think Win-Win, Be Inclusive:  Seek win-win opportunities to make the case for regionalism; 
promote inclusion. 
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6. Synergize:  There are crossroads where institutions (education, financial), firms, political 
jurisdictions and public agencies intersect.  Find ways to get them to work together which builds 
synergies.  

 
7. Sharpen the Saw:  Develop metrics that are tied to measurable goals.  Develop future leadership 

that will be able to step up and be part of the regional team at some future point. 
 
Some of these important principles have already been touched in this module, but some will be 
explored further in the upcoming SET modules.  
 
 
Additional Comments: 
 
Council on Competitiveness (2010).   
 
   



 

 

Instructions:  
 
Allowing time for reflection on what the participants learned during the day is critical.   Allow people 
ǘƛƳŜ ǘƻ ŎƻƴǎƛŘŜǊ Ƙƻǿ ǘƘŜȅ ǿƛƭƭ ǳǎŜ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŜȅΩǾŜ ƭŜŀǊƴŜŘΦ  ²ƘŜƴ ǘƘŜȅ ƘŀǾŜ ŀƭƭ ƘŀŘ ŀ ŦŜǿ 
minutes to think about the questions on the slide, ask everyone to share ONE thing about Module Three 
ǘƘŀǘ ǘƘŜȅ ŎƻƴǎƛŘŜǊ ǾŀƭǳŀōƭŜΦ  5ƻƴΩǘ ƭŜǘ ǇŜƻǇƭŜ Ǝƻ on for too long. 
 
 
Script:  
 
ά¢Ƙƛƴƪ ŀōƻǳǘ ǿƘŀǘ ǿŜ ƘŀǾŜ ōŜŜƴ ŘƻƛƴƎ ǘƻŘŀȅ ƛƴ aƻŘǳƭŜ оΦ   LΩŘ ƭƛƪŜ ȅƻǳ ǘƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ǉǳŜǎǘƛƻƴǎ 
outlined on our slide.  Take a moment to jot down your thoughts on these questions. 
 
[Give the group a few minutes to come up with their responses to the questions]. 
 
[ŜǘΩǎ ƻǇŜƴ ƛǘ ǳǇ ŦƻǊ ŘƛǎŎǳǎǎƛƻƴΦ  ²Ƙŀǘ ŘƛŘ ȅƻǳ ŦƛƴŘ Ƴƻǎǘ ǾŀƭǳŀōƭŜ ƻǊ ƘŜƭǇŦǳƭ ƛƴ ǘƘƛǎ ǎŜǎǎƛƻƴΚ  !ǊŜ ŀƴȅ ƻŦ 
the topics confusing to you?  What items do you hope your team will implement in the future?  Are 
there any otheǊ ƛǘŜƳǎ ȅƻǳ ǿŀƴǘ ǘƻ ƳŜƴǘƛƻƴ ƻǊ ŎƻƳƳŜƴǘǎ ȅƻǳ ǿŀƴǘ ǘƻ ŀŘŘΚέ 
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Instructions:  

 Discuss the next session with the participants. 

 Script: 

 ά[ŜǘΩǎ ǘŀƪŜ ŀ ǉǳƛŎƪ ƭƻƻƪ ŀǘ ǘƘŜ ƛǘŜƳǎ ȅƻǳΩƭƭ ōŜ ǿƻǊƪƛƴƎ ƻƴ ƛƴ ǘƘŜ ƴŜȄǘ ǎŜǎǎƛƻƴΦ !ǎ ȅƻǳ Ŏŀƴ ǎŜŜΣ ǿŜΩǊŜ 

going to taƭƪ ŀōƻǳǘ ŘŜǾŜƭƻǇƛƴƎ ŀ Ǿƛǎƛƻƴ ŀƴŘ ƎƻŀƭǎΣ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ǿŀǎ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ŀ ƪŜȅ ΨƘŀōƛǘΩ ƻŦ ŀƴ 

ŜŦŦŜŎǘƛǾŜ ǊŜƎƛƻƴŀƭ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳΦέ 
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Instructions: 
 
Discuss the homework for the next session and answer any questions. 
 
 
Script: 
 
ά.ŜŦƻǊŜ ǘƘŜ ƴŜȄǘ ǎŜǎǎƛƻƴ ǿŜ ǿƻǳƭŘ ƭƛƪŜ ȅƻǳ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƘƻƳŜǿƻǊƪέ   
[At this point, come to an agreement on what needs to be done as a follow-up to Module Three (or in 
preparation for Module Four).  For example, you might: 
 

1. Follow up with people or representatives of key groups that you want to invite to be part of an 
ŜȄǇŀƴŘŜŘ ǊŜƎƛƻƴŀƭ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳΦ  5ŜǾŜƭƻǇ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ΨŎŀƭƭ ǘƻ ŀŎǘƛƻƴΦΩ 
 

2. Determine the resources that might be useful to have for Module Four ς such as existing 
documents that outline a vision or goals for the region. 

 
3. 5ŜǾŜƭƻǇ ŀ Ǉƻǎƛǘƛƻƴ ŘŜǎŎǊƛǇǘƛƻƴ ŦƻǊ ƪŜȅ ǊƻƭŜǎ ǿƛǘƘƛƴ ȅƻǳǊ ǊŜƎƛƻƴŀƭ ǘŜŀƳέ  
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