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	VISION STATEMENT: The Board envisions a healthy regional economy, diversified among a variety of sectors, poised to accommodate economic development of the future, with unprecedented opportunities to the citizens of the Gulf Coast. 


	Key Elements


	Your Comments

	What’s the focus or main theme?


	

	What are the hopes and aspirations?


	

	Does it focus on the future?


	

	Does it express purpose and values?


	

	Does it inspire?


	

	Relevant for many years?


	



	VISION STATEMENT: WEEDC will be the business-driven, business-led organization focused on creating prosperity and recognized for generating economic value and a high quality of life throughout the Windsor-Essex Region. 



	Key Elements


	Your Comments

	What’s the focus or main theme?


	

	What are the hopes and aspirations?


	

	Does it focus on the future?


	

	Does it express purpose and values?


	

	Does it inspire?


	

	Relevant for many years?


	



	Items
	Your Notes 



	What does this region look like in 20-30 years?  How and where do people live?  What do they do for work?  What are your hopes/aspirations for the region?

	

	Small Group Discussion:  What major ideas/themes did the group identify?


	

	Other key ideas/themes from the other groups


	

	Ideas/Themes that the group selected for consideration as part of the vision statement

	

	Initial Draft of a Vision Statement: 
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	GOAL:  Develop a business environment that encourages entrepreneurs and supports emerging entrepreneurs through training and shared                    marketing efforts



	SMART Elements


	Write Your Comments Below

	Specific


	

	Measurable


	

	Attainable


	

	Realistic


	

	Time-Framed


	

	Revision of this Goal? 





	GOAL: Attract and develop a variety of agricultural related businesses that will support the growth in farm income:  feed stores (bulk and bagged), and use and processing of meat by-products.  Goals of increasing agriculture-related businesses will include 10 new businesses a year for 5 years. 



	SMART Elements


	Write Your Comments Below

	Specific


	

	Measurable


	

	Attainable


	

	Realistic


	

	Time-Framed


	

	Revision of this Goal? 





	Your Regional Team Goal:  


	SMART Elements


	Write Your Comments Below

	Specific


	

	Measurable


	

	Attainable


	

	Realistic


	

	Time-Framed


	

	Revision of Your Goal:
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