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Module Seven: Exploring Opportunities 
for a Stronger Region 
 

Module Seven will focus on the identification of clusters in a region.  It also examines economic 
development strategies that might be useful for creating or strengthening a cluster.   
 

Using the Workbook 
 

The participant workbook contains worksheets designed to assist participants in planning their 
economic development effort.  
 

Group Exercises 
 

There are four group exercises in this Session. The exercises will help the participants understand 
the materials, and will provide a break from listening to presenter and allow the participants to get 
to know each other a little.  
 
A summary of the group discussions and exercises:  
Slide #18: Business and Industries Data Sheet 
Slide #23: Self-Employed Data Sheet 
Slide #41: Data on Regional Clusters 
Slide #52: The Creative Class Exercise Worksheet and Creative, Working, and Service Classes 
Data Sheet
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Web Links Utilized in Module Seven 
 

BEA-REIS Data 

http://www.bea.gov/regional  

 

Bureau of Economic Analysis 

http://www.bea.gov/regional  

 

California Department of Food and Agriculture 

http://www.cdfa.ca.gov  
 
Center for Rural Entrepreneurship 
http://www.energizingentrepreneurs.org  
 
ESRI Business Information Solutions  

http://www.esri.com/products/index.html 

 
Economic Modeling Specialists, Inc. (EMSI) 
http://www.economicmodeling.com  
 
EXCEL Management Systems, Inc. - County Business Pattern Data & IMPLAN Data 

http://www.emsi.com  
 

IMPLAN Economic Modeling 

http://implan.com/V4/Index.php  
 

U.S. Census ï Non-employer Statistics 

http://www.census.gov/econ/sbo 

 

U.S. Census ï County Business Patterns 

http://www.census.gov/epcd/cbp  

 

University of Wisconsin Extension  

http://www.uwex.edu  

 

UWEX Center for Community Economic Development 

http://www.uwex.edu/ces/cced  

 

Woods and Poole Economics 

http://www.woodsandpoole.com/index.php  
 

http://www.bea.gov/regional
http://www.bea.gov/regional
http://www.cdfa.ca.gov/
http://www.energizingentrepreneurs.org/
http://www.esri.com/products/index.html
http://www.economicmodeling.com/
http://www.emsi.com/
http://implan.com/V4/Index.php
http://www.census.gov/econ/sbo
http://www.census.gov/epcd/cbp
http://www.uwex.edu/
http://www.uwex.edu/ces/cced
http://www.woodsandpoole.com/index.php


3 
 

References 
 

 

Text Utilized in Module Seven 
 

 
Luecke, R. & Katz, R. (2003). Managing Creativity and Innovation. Boston, MA: Harvard  

Business School Press. ISBN 1-59139-112-1. 

 

     Cox, L.J., et al. (2009). The community business matching model. In S. Goetz, et al. (Ed.), Targeting     

 Regional Economic Development (pp. 255-278). New York, NY: Routledge. ISBN 0-203-

 88349-7. 

 

     Davis Reum, A., & Harris, T. (2006). Exploring firm location beyond simple growth models: A double 

 hurdle application. The Journal of Regional Analysis & Policy, 36(1), Retrieved from 

 http://www.jrap-journal.org/pastvolumes/2000/v36/F36-1-4.pdf  

 

Florida, R. (2002) Rise of the Creative Class: And How it is Transforming Work, Leisure, Community,  

 and Everyday Life. New York, NY. Basic Books. ISBN 0-465-02476-9 

 

Porter, M. E.  (1990). The competitive advantage of nations. New York, NY: The Free Press. 

 

Reynolds, P. D., Carter, N.M., Gartner, W.B., & Greene, P.G. (2004). The prevalence of nascent  

entrepreneurs in the United States; Evidence from the panel study of entrepreneurial dynamics. 

Small Business Economics, 23, 263-264 

 

Tawari, R, Buse, S, & Herstatt, C. (2007). Innovation via global route: proposing a reference model for  

chances and challenges of global innovation process. Proceedings of the Second International 

Conference of Globally Distributed Work, 49. Retrieved from http://www.global-

innovation.net/publications/PDF/Working_Paper_49.pdf  

 

http://en.wikipedia.org/wiki/International_Standard_Book_Number
http://en.wikipedia.org/wiki/Special:BookSources/1-59139-112-1


4 
 

 

 

Instructions: 
 
This module focuses on the identification of clusters in a region.  It also examines economic 
development strategies that might be useful for creating or strengthening a cluster.  You will have data 
available prior to this meeting that you should hand out to the group.  The data will include information 
on the general industrial make up of the region and potential industrial clusters.  Depending on how 
advanced the group is in their planning experiences, you might request additional analyses from your 
appropriate Regional Rural Development Center. 
 
Have this slide showing when the participants arrive. 
 
 
Script: 
 
ά²ŜƭŎƻƳŜ ǘƻ aƻŘǳƭŜ {ŜǾŜƴΥ  9ȄǇƭƻǊƛƴƎ hǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŀ Stronger Region.  Our focus in this session 
ǿƛƭƭ ōŜ ǘƻ ŜȄŀƳƛƴŜ ǎǇŜŎƛŦƛŎ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ŀŘǾŀƴŎƛƴƎ ǘƘŜ ŜŎƻƴƻƳȅ ƻŦ ȅƻǳǊ ǊŜƎƛƻƴΦέ 

Slide: 1 
 
Time: Use at start of 
discussion 
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Instructions: 
 
If you have given homework from the previous session, now would be the time to review what the 
group has accomplished.  This is also the time to clarify any questions from the previous session. 
 
 
Script: 
 
άIƻǇŜŦǳƭƭȅΣ ȅƻǳΩǾŜ ƘŀŘ ǘƛƳŜ ǘƻ ŘƛƎŜǎǘ ǘƘŜ ŘŜƳƻƎǊŀǇƘƛŎ Řŀǘŀ ǘƘŀǘ ǿŀǎ ǎƘŀǊŜŘ ǿƛǘƘ ȅƻǳ ƛƴ aƻŘǳƭŜ {ƛȄ ƻƴ 
your region.  What are your observations now that have time to think about these data and trends?  
What have you decided are the most useful elements of the previous session?  Have you made any 
progress since the last time we met in terms of your team assignments.  If so, what?  Any questions, 
comments, or concerns before we proceed to Module Seven?έ 

Slide: 2 
 
Time: 5 Minutes 
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Instructions: 
 
Note that there is a good bit of information in this session.  Depending on how far along the group is, it 
might be best to do this module in two sessions.  If the group has had NO prior experience working 
together before or looking at economic data, delivering this module in two sessions may be your best 
option. 
 
 
Script: 
 
ά¢Ƙƛǎ ƳƻŘǳƭŜ ƛǎ ǇŀŎƪŜŘ Ŧǳƭƭ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴΦ  ²Ŝ ǿŀƴǘ ǘƻ ŎƻǾŜǊ ǘƘǊŜŜ Ƴŀƛƴ ǘƻǇƛŎǎΦ  The first is to 
understand the basic concept of competitive advantage.  In essence, what does a region need in order 
to  gain a competitive advantage in a particular industry? 
 
We follow that by looking at the tools and data for detecting a competitive advantage in a region.  Then, 
we will explore several strategies for building stronger ǊŜƎƛƻƴŀƭ ŜŎƻƴƻƳƛŜǎΦέ 

Slide: 3 
 
Time: 1 Minute 
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Instructions: 
 
This first section provides a brief overview of the concept of competitive advantage.  Even with 
experienced groups, this section will be important to review in order to ensure that common 
understandings and definitions are used by the group as it proceeds with its planning activities. 
 
 
Script: 
 
ά²ŜΩŘ ƭƛƪŜ ǘƻ ǎǘŀǊǘ ōȅ ǘŀƪƛƴƎ ŀ ōƛǊŘΩǎ ŜȅŜ ǾƛŜǿ ƻŦ Competitive Advantage to ensure that we are all 
thinking alike when it comes to this concept.  This will help us move forward together in a more 
seamless way as we begin to look at specific economic development strategies that might make sense 
ŦƻǊ ƻǳǊ ǊŜƎƛƻƴΦέ 

Slide: 4 
 
Time: 1 Minute 
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Instructions: 
 
Before showing the lower portion of this slide, first ask the group what they think creates a competitive 
advantage in a region?  Write their answers down on a flip chart and try to organize the responses based 
on the four determinants discussed here. 
 
 
Script: 
 
ά²Ƙŀǘ Řƻ ȅƻǳ ǘƘƛƴƪ ǇǊƻǾƛŘŜǎ ŀ ǊŜƎƛƻƴ ǿƛǘƘ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜΚ  What factors improve a ǊŜƎƛƻƴΩǎ 
relative standing and what factors are obstacles to creating a competitive advantage? 
 
[At this point, ask for input from the participants and write the responses on a flipchart.  When 
appropriate, introduce the information contained in the next paragraph.] 
 
Michael Porter, a Professor at Harvard, suggested that there are four factors that determine competitive 
advantage. 
 
The first is firm strategy, structure, and rivalry; the second is the set of factor conditions within the 
region; third is related and supporting industries and the fourth factor is demand conditions.  We will 
ǘŀƭƪ ŀōƻǳǘ ŜŀŎƘ ƻŦ ǘƘŜǎŜ ŦŀŎǘƻǊǎ ŀƴŘ Ƙƻǿ ǘƘŜȅ ƛƴǘŜǊŀŎǘ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊ ƛƴ ƻǳǊ ƴŜȄǘ ǎƭƛŘŜΦέ 

Slide: 5 
 
Time: 1 Minute 
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Instructions: 
 
¢Ƙƛǎ ǎƭƛŘŜ ƛƴǘǊƻŘǳŎŜǎ ǘƘŜ ŦƻǳǊ ŦŀŎǘƻǊǎ ƛƴ tƻǊǘŜǊΩǎ 5ƛŀƳƻƴŘ ¢ƘŜƻry.  Review these concepts with 
participants to help form a foundation for later discussion. 
 
 
Script: 
 
ά[ŜǘΩǎ ǎǘŀǊǘ ǿƛǘƘ firm strategy, structure and rivalry.  ²Ƙŀǘ ŘŜŦƛƴŜǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ŦƛǊƳ ǎǘǊǳŎǘǳǊŜΚ  How 
many competitors are there?  What is the quality of the goods and how does it vary across the firms?  Is 
there customer loyalty?  Are there barriers to entry?  Are there economies of scale in production? 
 
Demand conditions can represent either the local customer base for service-based industries or global 
demand conditions for export industries.  Who are the customers and what do they want? 
 
Factor conditions describe the quality and cost of doing business.  This would include labor force, 
infrastructure, land, etc. 
 
Finally, related and supporting industries are the businesses in the region that either supply inputs to an 
ƛƴŘǳǎǘǊȅ ƻǊ ŀǊŜ ŦƛǊƳǎ ǘƘŀǘ ŀǊŜ ŎƻƳǇŜǘƛƴƎ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊΦέ 

Slide: 6 
 
Time: 2 Minutes 
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Instructions: 
 
¦ǎŜ ǘƘƛǎ ǎƭƛŘŜ ǘƘŀǘ ŘŜǇƛŎǘǎ ŀƴ ŜȄŀƳǇƭŜ ƻŦ tƻǊǘŜǊΩǎ 5ƛŀƳƻƴŘ ¢ƘŜƻǊȅ ǘƻ ƘŜƭǇ ǇŀǊǘƛŎƛǇŀƴǘǎ ǎƻƭƛŘƛŦȅ ǘƘŜƛǊ 
understanding of the concepts we presented in Slide Six. 
 
 
Script: 
 
άIŜǊŜ ƛǎ ŀƴ ŜȄŀƳǇƭŜ ƻŦ tƻǊǘŜǊΩǎ 5ƛŀƳƻƴŘ ¢ƘŜƻǊȅ ŀǇǇƭƛŜŘ ǘƻ ŀ ƘȅǇƻǘƘŜǘƛŎŀƭ ƘŜŀƭǘƘ care industry in a rural 
area. 
 
Firm strategy is described by the number of hospitals, the number of medical professionals, and the 
ownership and management of the health care options. 
 
Demand conditions include the need for medical services.  In this example, low-income individuals use 
local health care services but higher income individuals leave the region and travel to the nearest city for 
health care. 
 
The factor conditions in this region for health care include low rent, inexpensive unskilled labor, but at 
the same time a difficulty in retaining medical professionals. 
 
Finally, the related and supporting industries supply both durable and non-durable inputs into the 
health care industry.  Durable goods are those that aren't consumed or quickly disposed of, and can be 
used for several years.  Non-durable goods are those that do not last a long time or are quickly 
consumed.  In this example none of the non-durable supplies (latex gloves, sanitizer, etc) the hospitals 
ŎƻƴǎǳƳŜ Ŏŀƴ ōŜ ǇǳǊŎƘŀǎŜŘ ƭƻŎŀƭƭȅΣ ōŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜƴΩǘ ǇǊƻŘǳŎŜŘ ƭƻŎŀƭƭȅ ŀƴŘ very few of the durable 
goods (hospital beds, mammogram machines, etc) can be purchased locally.έ 

Slide: 7 
 
Time: 2 Minutes 
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Instructions: 
 
This slide introduces several key connectors in the discussion of competitive advantage. 
 
 
Script: 
 
ά¢ƘŜǊŜ ŀǊŜ ǎŜǾŜǊŀƭ ƛƳǇƻǊǘŀƴǘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǘƻ ŎƻƴǎƛŘŜǊ ŀǎ ǿŜ ŜȄǇƭƻǊŜ Ǌegional competitive advantage. 
 

 Businesses are competitive to the degree they can generate profits. 
 

 Places are competitive to the degree their residents can build wealth. 
 

 Regional competitive advantage can be detected as the interaction between businesses, 
industry and places that generate local wealth. 

 

 Wealth building opportunities also exist outside of the private sector (government, non-profit 
ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘǎύΦέ 

Slide: 8 
 
Time: 1 Minute 
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Instructions: 
 
This slide begins the second section of Module Seven  ς one in which we examine the set of tools and 
data that can help a region determine its competitive advantage. 
 
 
Script: 
 
άbƻǿ ǿŜ ǿƛƭƭ ōŜƎƛƴ ƭƻƻƪƛƴƎ ŀǘ ǎƻƳŜ ƻŦ ǘƘŜ ǘƻƻƭǎ ŀƴŘ Řŀǘŀ ǘƘŀǘ ǿƛƭƭ ǇǊƻǾƛŘŜ ǎƻƳŜ ƛƳǇƻǊǘŀƴǘ ƛƴǎƛƎƘǘǎ ƻƴ 
ƻǳǊ ǊŜƎƛƻƴΩǎ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜΦέ 
 

Slide: 9 
 
Time: 1 Minute 
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Instructions: 
 
In this next section of Module Seven, we want to focus on the components of a region that are key to 
economic growth.  Each one will be discussed in greater detail in several of the following slides.  The 
people (workforce) has already been discussed to some extent in Module Six, but since it is such an 
important feature of a regional economy, it makes good sense to revisit this topic again in this module, 
particularly if we want to examine specialized skills or occupations that the region might want to target 
for further expansion. 
 
 
Script: 
 
ά²Ƙŀǘ ŀǊŜ the keys to economic growth?  In general, the key elements are people, place, businesses, 
innovation, and creating a brand or cluster for a given place or region. 
 
²ƘŀǘΩǎ ȅƻǳǊ ǊŜŀŎǘƛƻƴ ǘƻ ǘƘƛǎ ƭƛǎǘΚ  !ǊŜ ǘƘŜǊŜ ƻǘƘŜǊ ƛƳǇƻǊǘŀƴǘ ƪŜȅs left off this list? 
 
[Allow for discussion] 
 
Lƴ ǘƘŜ ƴŜȄǘ ŦŜǿ ǎƭƛŘŜǎΣ ǿŜΩƭƭ ǘŀƪŜ ŀ ŎƭƻǎŜǊ ƭƻƻƪ ŀǘ ŜŀŎƘ ƛƴ ƘƻǇŜǎ ǘƘŀǘ we can offer you some important 
insightsΦέ 

Slide: 10 
 
Time: 3 Minutes 
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Instructions: 
 
The first item we want to examine is PEOPLE, specifically two groups: the workforce and local residents. 
 
 
Script: 
 
άLŦ ǘƘŜǊŜ ƛǎ ŀƴȅ ƻŦ ǘƘŜ ŦƛǾŜ ƪŜȅǎ ǘƘŀǘ ǿŜ ǿƻǳƭŘ ƛŘŜƴǘƛŦȅ ŀǎ ŎǊǳŎƛŀƭ ǘƻ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘ it is PEOPLE!!  They 
represent both the workforce and the residents of a region. 
 
Who are the workers in the region?  What are the skill levels and educational attainment of these 
individuals?  Do the residents like to work? 
 
Who are the residents?  Is there a strong culture and rich history of the families in the region, and if so, 
what are they?  Are there many newcomers to the reƎƛƻƴΚέ 

Slide: 11 
 
Time: 1 Minute 
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Instructions: 
 
This slide continues to highlight some of the important aspects of local residents that have relevance to 
the economic opportunities and activities in the region.  Try to generate discussion among the 
participants around these questions. 
 
 
Script: 
 
ά[ŜǘΩǎ ŘŜƭǾŜ ƛƴǘƻ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƪƴƻǿƛƴƎ ƳƻǊŜ ŀōƻǳǘ ƭƻŎŀƭ ǊŜǎƛŘŜƴǘǎ ŀƴŘ Ƙƻǿ ǘƘŜȅ ƳƛƎƘǘ Ǉƭŀȅ ŀ ǊƻƭŜ 
in enhancing economic prosperity.  Understanding the history of the residents can help identify 
strategies to make people better equipped for the workforce.  By recognizing the cultural background of 
the people, education, common skill sets, reasons for living in the community, and jobs that have been 
passed on from generation to generation will allow us to discover what lies ahead without any 
intervention. 
 
So, it may be useful for us to ask ourselves the following questions: 
 
Å   Who are the people that live in this region? 

 

 How long have they lived here? 

 How many generations have lived here? 

 Where did they move from? 

 Why? 
 

Å   Do they like living here and why? 
 
Å Social conditions? 
Å Cultural factors? 
Å 9ŎƻƴƻƳƛŎ ǇǊƻǎǇŜŎǘǎΚέ 

Slide: 12 
 
Time: 2 Minutes 



16 
 

 
Instructions: 
 
¢ƘŜ ǎŜŎƻƴŘ ŦƻŎŀƭ Ǉƻƛƴǘ ƻŦ ƛƴǘŜǊŜǎǘ ǿƘŜƴ ƛǘ ŎƻƳŜǎ ǘƻ άǇŜƻǇƭŜέ ƛǎ ǘƘŜ ǿƻǊƪŦƻǊŎŜΦ  ¢ƘŜ Ƴŀƛƴ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ 
for workforce are identified and discussed in this slide. 
 
 
Script: 
 
ά¢ƘŜ ǎŜŎƻƴŘ ŘƛƳŜƴǎƛƻƴ ƻŦ ΨǇŜƻǇƭŜΩ ǿŜ ǿŀƴǘ ǘƻ ŜȄŀƳƛƴŜ ƛǎ ǘƘŜ ǿƻǊƪŦƻrce that exists in the region.  
Specifically: 
Å   Who are our workers? 

 
Å What are their basic demographic characteristics. . . Such as age and gender? 
Å What work experience do they have (education, training, skills and years on the job)? 
Å What is the work ethic of those in the local labor force? 

 
Å   Is our workforce adapting to change? 

 
Å Keeping up with technology? 
Å Recognizing and responding to the changing needs of regional businesses? 

 
[ŜǘΩǎ ǘŀƪŜΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ ŎƘŀƴƎƛƴƎ ǿƻǊƪŦƻǊŎŜ ƴŜŜŘǎ ƛƴ ǘƘŜ ƘŜŀƭǘƘŎŀǊŜ ƛƴŘǳǎǘǊȅΦ  Lƴ ǘƘŜ ŎƻƳƛƴƎ ȅŜŀǊǎΣ 

all hospitals must implement electronic medical records.  This means that all nurses, doctors, and 

clerical staff have to be prepared for the technological shift.  For many, this will require formal training.  

The degree of difficulty adapting to this change will vary by past exposure to technological 

ƛƳǇǊƻǾŜƳŜƴǘǎ ŀƴŘ Ƙƻǿ ǉǳƛŎƪƭȅ ǘƘŜ ŎǳǊǊŜƴǘ ǿƻǊƪŦƻǊŎŜ Ŏŀƴ ƭŜŀǊƴ ƴŜǿ ǘƻƻƭǎ ŀƴŘ ǎƪƛƭƭǎΦέ 

Slide: 13 
 
Time: 2 Minutes 
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Instructions: 
 
¢Ƙƛǎ ǎƭƛŘŜ ƛƴǘǊƻŘǳŎŜǎ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ άǇƭŀŎŜΣέ ƻǊ άƭƻŎŀǘƛƻƴέ ŀǎ ŀƴƻǘƘŜǊ ŎƻƳǇƻƴŜƴǘ ƻŦ ŎƻƳǇŜǘƛǘƛǾŜ 
advantage that is worthy of consideration by a region. 
 
 
Script: 
 
άtƭŀŎŜΣ ƻǊ ƭƻŎŀǘƛƻƴΣ ƛǎ ŎǊǳŎƛŀƭ ǘƻ ƎǊƻǿǘƘ ŀǎ ǿŜƭƭΦ  !ǎ ŀ ǊŜƎƛƻƴ ŜȄǇƭƻǊŜǎ ƛǘǎ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘvantage, it is 
important to pay attention to the good things that are present in your region.  Here are some guiding 
questions: 
 
Å   What amenities does your region offer? 

 
Å   Why would people want to live here?  (Such as the quality of education, quality and quantity of 

healthcare, recreational opportunities, overall cost of living, crime rates, and climate). 
 

Å   Why would businesses relocate here?  How developed is the physical infrastructure?  What is 
the cost of doing business?  Where is the population base and the necessary labor force?  What 
ƛǎ ǘƘŜ ǇǊƻȄƛƳƛǘȅ ǘƻ ǎǳǇǇƭƛŜǊǎΚέ 

Slide: 14 
 
Time: 1 Minute 
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Instructions: 
 
There are two major aspects of άtƭŀŎŜέ ǘƘŀǘ ŀǊŜ ǿƻǊǘƘȅ ƻŦ ŦǳǊǘƘŜǊ ŜȄǇƭƻǊŀǘƛƻƴΦ  ¢ƘŜ ŦƛǊǎǘΣ ŘƛǎŎǳǎǎŜŘ ƛƴ 
this slide, is the set of industrial indicators that may impact competitive advantage. 
 
 
Script: 
 
άΩ[ŜǘΩǎ ǘŀƪŜ ŀ ǉǳƛŎƪ ƭƻƻk at the important features of ΨtƭŀŎŜΩ ǘƘŀǘ Ŏŀƴ Ǉƭŀȅ ƛƴ ƛƳǇƻǊǘŀƴǘ ǇŀǊǘ ƛƴ ŀǘǘǊŀŎǘƛƴƎ 
new businesses and help with the expansion of current businesses.  What are the industrial features of 
ΨǇƭŀŎŜΩ ǘhat are most likely to interest businesses?   Some of the important factors include the following: 
 
Å   Current leading employers 
Å   New and expanding companies and industries 
Å   Research facilities; location of Research & Development resources 
Å   Available land and buildings 
Å   Existing infrastructure (water, sewer, broadband) 
Å   Access to transportation networks 
Å   ¢ŀȄ ǎǘǊǳŎǘǳǊŜέ 

Slide: 15 
 
Time: 2 Minutes 
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Instructions: 
 
TƘŜ ƻǘƘŜǊ ŜƭŜƳŜƴǘ ƻŦ άtƭŀŎŜέ ǘƘŀǘ ǿŜ ǿŀƴǘ ǘƻ ŎƻƴǎƛŘŜǊ ƛƴŎƭǳŘŜǎ ǘƘŜ ǇŜƻǇƭŜ ƭƛǾƛƴƎ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ŀƴŘ 
quality of life eƭŜƳŜƴǘǎ ǘƘŀǘ ƛƳǇŀŎǘ ŀ ƭƻŎŀǘƛƻƴΩǎ ŘŜǎƛǊŀōƛƭƛǘȅ ŀǎ ŀ ōǳǎƛƴŜǎǎ ƭƻŎŀǘƛƻƴΦ 
 
 
Script: 
 
ά!ƭǘƘƻǳƎƘ ƴƻǘ ŜǾŜǊȅƻƴŜ ōŜƭƛŜǾŜǎ ƛǘΣ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ Ƨǳǎǘ ŀǎ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǘƘŜ ǎƻŎƛŀƭ ŀǘǘǊƛōǳǘŜǎ ƻŦ ŀ ǇƭŀŎŜ ƻǊ 
region as they are in its industrial characteristics.  Businesses will research the people and quality of life 
indicators in the region.  These often include: 
 
Å   Population and labor force attributes 
Å   The quality of education  
Å   The strength of the health care system 
Å   Recreational opportunities 
Å   Availability/access to shopping facilities 
Å   /ǊƛƳŜ ǊŀǘŜǎΣ ǘȅǇŜ ƻŦ ǿŜŀǘƘŜǊΣ ŜǘŎΦέ 

Slide: 16 
 
Time: 2 Minutes 
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Instructions: 
 
bŜȄǘΣ ǘǳǊƴ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ŀǘǘŜƴǘƛƻƴ ǘƻ ǘƘŜ ƛƳǇƻǊǘŀnce of existing businesses as an important component 
ƻŦ ŀ ǊŜƎƛƻƴΩǎ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜΦ 
 
 
Script: 
 
άIt is important to be aware of the importance of the existing industrial make-up of your region.  What is 
the portfolio of businesses that exist in the region?  Are there visible, successful entrepreneurs?  Are 
most of the businesses small?  Or is there a good mix of small, medium and large sized firms?  [By small, 
we mean businesses with less than 10 employees; medium means businesses with 10-50 workers; and 
large are those with more than 50 employees.] 
 
Furthermore, what is the industrial mix of our region?  Is it constituted mostly of the manufacturing 
sector, agriculture, service-ōŀǎŜŘ ƛƴŘǳǎǘǊƛŜǎΣ ƻǊ ǎƻƳŜ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ ǘƘŜǎŜ ŘƛŦŦŜǊŜƴǘ ƛƴŘǳǎǘǊƛŜǎΚέ 

Slide: 17 
 
Time: 1 Minute 
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Instructions: 
 
Data should be provided to the team at this time that details the types of businesses and industries in 
the regionΦ  ¸ƻǳ ƳƛƎƘǘ ǿŀƴǘ ǘƻ ǎƘŀǊŜ ǘƘŜ Řŀǘŀ ǿƛǘƘ ǘƘŜƳ ŀŦǘŜǊ ȅƻǳΩǾŜ ƘŀŘ ŀ ŎƘŀƴŎŜ ǘƻ Ǝƻ ǘƘǊƻǳƎƘ ǘƘŜ 
script below.  Have the group truth-test the data (that is, ask them if the information appears to be 
accurate given their knowledge of the region). When collecting responses to the questions below, 
record the answers.  These answers will be important to the planning team when it decides what types 
of businesses and industries might be a good (or not so good) fit when it comes to supporting the 
ǊŜƎƛƻƴΩǎ ŜŎƻƴomic growth.  They should pay special attention to what businesses and industries are 
growing and which ones are declining, and which ones have been closed or been outsourced to other 
regions or to countries outside the U.S. 
 
 
Script: 
 
ά[ŜǘΩǎ ǘalk about the businesses/industries that currently exist in the region. 
 
What is the industrial make-up of our region?  (Look at the number of jobs in key industries, such as 
manufacturing, construction, agriculture, retail trade, government/government enterprises).  What key 
industry type(s) have had positive growth in the region? What key industry type(s) have had negative 
growth in the region? Are these findings surprising or expected? What are the differences or similarities 
to what is happening on the state level? 
 
What occupations are most prevalent in the region (i.e., management, education, healthcare, service, 
sales, farming, etc.)?  What are the total earnings per worker associated with those occupations that 
tend to be most dominant in the region? 
 
bƻǿ ǘƘŀǘ ǿŜΩǾŜ ƭƻƻƪŜŘ ŀǘ ǘƘŜ ŘŀǘŀΣ ƭŜǘΩǎ ŘƛǎŎǳǎǎ a few other questions.  How long have these 
businesses/industries been operating in the region?  How have they fared duǊƛƴƎ ƻǳǊ ƴŀǘƛƻƴΩǎ ǘƻǳƎƘ 
economic problems ?   Would you say they are growing, stable, declining, or are jobs are being 
outsourced to other places within and/or outside the U.S.? 
 
Have you seen businesses/industries leave the region?  What types?  Why?  Are certain occupations on 
the upswiƴƎ ƻǊ ƛƴ ŘŜŎƭƛƴŜΚ  LŦ ǎƻΣ ǿƘȅΚέ 

Slide: 18 
 

Time: 7-12 Minutes 
 

Worksheet: Businesses and 
Industries Data Sheet 
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Instructions: 
 
This slide is intended to undertake a more detailed discussion of the types of support being provided by 
ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ǎƳŀƭƭ ŀƴŘ ŜƴǘǊŜǇǊŜƴŜurial businesses.  Although regions tend to recognize that small 
businesses and entrepreneurial activities are keys to economic growth, they typically overlook these 
types of enterprises when it comes to offering technical assistance or incentives.  More often than not, 
assistance and incentives are reserved for larger businesses in the region or to big firms that they are 
seeking to attract to the region. 
 
Be ready to record responses to the questions that are posed in this slide. 
 
 
Script: 
 
ά[ŜǘΩǎ ŎƻƴǎƛŘŜr some of the business assistance initiatives that are already in place in the region.  For 
instance: 
 

a) What types of programs do you offer in the region that support expanding businesses? 
 
Examples include job training programs, infrastructure improvement, low-cost loans to 
purchase or build a facility. 
 

b) What type of assistance/incentives do you offer to attract new businesses?  Are they mostly 
targeted to firms that are likely to employ a sizable number of people? 

c) What type of assistance/incentives do you offer to entrepreneurs or small locally owned 
businesses? 

 
[Record responses on a flip chart.] 
 
While many economic development initiatives tend to be targeted to larger businesses existing in the 
region, or potential new firms being recruited to the area (especially if they are likely to employ many 
people), efforts are rarely made to support and foster the growth of entrepreneurs or the development 
ŀƴŘ ƎǊƻǿǘƘ ƻŦ ǎƳŀƭƭ ƭƻŎŀƭ ōǳǎƛƴŜǎǎŜǎΦ  {ƻΣ ƭŜǘΩǎ ǘŀƪŜ ŀ ŦŜǿ ƳƛƴǳǘŜǎ ǘƻ ŦǳǊǘƘŜǊ ŜȄŀƳƛƴŜ ǘƘŜǎŜ ǳƴǘŀǇǇŜŘ 
resourŎŜǎΦέ 

Slide: 19 
 
Time: 2 Minutes 
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Instructions: 
 
This slide illustrates the various sources of entrepreneurs.  Some pursue new opportunities out of a 
personal interest or drive to become an innovator.  Others have started an entrepreneurial venture out 
of necessity ς a way to help make ends meet during these tough economic times. 
 
 
Script: 
 
ά²ƘŜǊŜ ŘƻŜǎ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ ŎƻƳŜ ŦǊƻƳΚ 
 
Entrepreneurship can be seeded from many sources, including under-employed workers, self-employed, 
unemployed, small businesses, etc.  Various sources may produce different kinds of entrepreneurs, not 
simply market-based kinds.  For example, social entrepreneurs are individuals who create new or 
innovative regional institutions which can help support other kinds of entrepreneurial and economic 
activities.  Some are motivated out of a sense of creativity alone, while others may be motivated by a 
sense of self-preservation, as has been the case for many who are trying to find ways to make ends 
ƳŜŜǘ ŘǳǊƛƴƎ ƻǳǊ ƴŀǘƛƻƴΩǎ ŎǳǊǊŜƴǘ ŜŎƻƴƻƳƛŎ ŘƛŦŦƛŎǳƭǘƛŜǎΦ 
 
There continues to be some debate as to whether entrepreneurs are born or are made? What are your 
ƻǇƛƴƛƻƴǎ ƻƴ ǘƘƛǎΚέ 

Slide: 20 
 
Time: 2 Minutes 
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Introductions: 
 
The table identifies the different arenas in which entrepreneurship opportunities can emerge.  Only 
when the problem and solutiƻƴ ŀǊŜ ōƻǘƘ άƻƭŘέ ƛǎ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ ƴƻǘ ƭƛƪŜƭȅ ǘƻ ǘŀƪŜ ƘƻƭŘΦ  Lƴ ǘƘŜ ŎŀǎŜ ƻŦ 
the other three situations, the opportunity for innovation ς and thus, for entrepreneurship to emerge ς 
is present. 
 
 
Script: 
 
ά!ǎ ǿŜ ƳŜƴǘƛƻƴŜŘ ŜŀǊƭƛŜǊΣ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ŀƴŘ ǎƳŀƭƭ businesses are a too often overlooked resource in a 
region.  Yet, working to grow entrepreneurs may be of tremendous value to a region.  What do you 
think entrepreneurs can bring to a region that other types of businesses might not? 
 
[Allow for discussion] 
 
In order to explore this topic a bit more, it is important for us to identify differences that exist between 
an entrepreneur and a small business owner/developer.  The approaches each uses and the strengths 
that each represents can be quite different. 
 
One reason to focus on entrepreneurs is because they tend to capitalize on new economic opportunities 
ǘƘǊƻǳƎƘ ƛƴƴƻǾŀǘƛƻƴΦ  ώ¸ƻǳ Ƴŀȅ ǊŜƳŜƳōŜǊ ŦǊƻƳ ƻǳǊ ŜŀǊƭƛŜǊ ǎƭƛŘŜ ǘƘŀǘ ΨƛƴƴƻǾŀǘƛƻƴΩ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ƪŜȅǎ ǘƻ 
economic growth].  This suggests that while the business might start with just a single employee, there 
are opportunities for tremendous growth in the number of employees, revenues, and tax base.  Think of 
the difference between a tanning salon and the person who invented Post-its.  While a tanning salon 
might start with three or four employees and it may be successful, there is not a lot of opportunity for 
growth.  Arthur Fry, the man that co-invented the Post-it, grew up in a rural area where the school 
consisted of one room. He invented a glue strong enough to cling to objects but weak enough to allow 
for a temporary bond. It took a few years for the concept to come to fruition, due to both technical 
problems with production and management's doubts about the product's marketability.  But we know 
about the rest of this story.  He certainly was an innovator. 
 
The chart we present on this slide showcases some key differences in the approach used by an 
ŜƴǘǊŜǇǊŜƴŜǳǊκƛƴƴƻǾŀǘƻǊ ǾŜǊǎǳǎ ŀ ǎƳŀƭƭ ōǳǎƛƴŜǎǎ ƻǿƴŜǊΦ  ¢ƘŜ ƪŜȅ ǿƻǊŘ ǘƻ ŦƻŎǳǎ ƻƴ ƛǎ ΨƴŜǿΦΩ  ²ƘŜǊŜ ŀ 
new problem or new solution exists, and an individual (or group) responds, the seeds of 
entrepreneurship existΦ  [ŜǘΩǎ ƭƻƻƪ ŦǳǊǘƘŜǊ ŀǘ ǘƘƛǎ ƛŘŜŀ ƻŦ ΨƛƴƴƻǾŀǘƛƻƴΦΩέ ώDƻ ǘƻ ǘƘŜ ƴŜȄǘ ǎƭƛŘŜΦϐ 

Slide: 21 
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Instructions: 
 
This slide and the next explore ways to assess entrepreneurship capacity in order to define related 
strategies to support this type effort. 
 
 
Script: 
 
άhǳǊ ƴŜȄǘ ǘǿƻ ǎƭƛŘŜǎ ŦƻŎǳǎ ƻƴ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ǘƻƻƭǎ ŦƻǊ ƛŘŜƴǘƛŦȅƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ όƻǊ ǊŜƎƛƻƴΩǎύ ǎǳǇǇƻǊǘ 
for entrepreneurs.  This slide focuses on qualitative measures that can be captured using community 
surveys and one-on-one interviews: 
 
Community surveys can solicit information on: 

 Existing programs 

 Community readiness for new programs 

 Leadership 

 Networks 
 

Existing programs might include programs that provide technical assistance to new entrepreneurs, for 
example business plan writing, financial literacy classes, a primer on tax law, etc. 
 
Community readiness: RUPRI (The Rural Policy Research Institute) offers a series of surveys that are 
used to determine the communƛǘȅΩǎ ǊŜŀŘƛƴŜǎǎ ŦƻǊ ƴŜǿ ǇǊƻƎǊŀƳǎ ōŀǎŜŘ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǎƛȄ ŦŀŎǘƻǊǎ. 
 

 Factor 1 ς Openness to Entrepreneurship ς Is the community open to exploring 
entrepreneurship as an economic development strategy? 

 Factor 2 ς Balancing Business Attraction ς Does the community balance a traditional economic 
development approach with a focus on local businesses and on energizing entrepreneurs to 
create and build homegrown enterprises? 

 Factor 3 ς Entrepreneurship Programs ς previously mentioned above 

 Factor 4 ς Willingness to Invest ς ̧ ƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ƘŀǾŜ ǘƘŜǎŜ ǇǊƻƎǊŀƳǎ ōǳǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ 
has to be willing to invest in them. 

 Factor 5 ς Leadership Team ς Can your community create a team that will work on an 
entrepreneurial strategy? 

Slide: 22 
 
Time: 3 Minutes 
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 Factor 6 ς Beyond Town Borders ς is your community willing to create partnerships with other 
area communities to find the human and financial resources in order to be in the economic 
development game? 
 

Leadership: Are the political leaders supportive of entrepreneurial behavior?  Are there successful 
individuals that can serve as leaders or coaches for new, aspiring entrepreneurs? 
 
Networks: Are there either formal or informal networks that support entrepreneurs?  These could be 
networks that are created by regional universities or a weekly breakfast where entrepreneurs in the 
community can meet and discuss issues that arise and receive support from their peers. 
 
 
One-on-one interviews with local entrepreneurs will allow you ǘƻ ƪƴƻǿ ƳƻǊŜ ŀōƻǳǘ ŀƴ ŜƴǘǊŜǇǊŜƴŜǳǊΩǎΥ 

 Ambitions and needs ς What do entrepreneurs hope to accomplish, both for their own business 
as well as in support of their community? 

 Identified regional constraints ς What do entrepreneurs perceive within the community as being 
barriers to starting a new business or growth? 

 

 

Additional Information: 

 

Source: http://www.energizingentrepreneurs.org 
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Instructions:  
 
You should provide your team with some data that describes entrepreneurship in the region.  The best 
indicator, although not ideal, is the self-employed statistics collected by the Census. The caveat here is 
ǘƘŀǘ Ƴŀƴȅ άōǳǎƛƴŜǎǎŜǎέ ŀǊŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘƛǎ ǎǘŀǘƛǎǘƛŎǎ ŦƻǊ ǘŀȄ-filing purposes. If an individual claims that 
they own a business for tax deduction write-ƻŦŦǎ ōǳǘ ǘƘŜȅ ŀǊŜƴΩǘ ŀŎǘƛǾŜΣ ǘƘŜƴ ǘƘƛǎ ƻǾŜǊǎǘŀǘŜǎ ǘƘŜ ǘǊǳŜ 
number of entrepreneurs. In addition, there is nothing that states that these individuals are 
entrepreneurs in the true sense of the word. They might be small business owners but not be creating a 
άƴŜǿ ǇǊƻŘǳŎǘέ ŀǎ ǿŜ ƴƻǘŜŘ ƛƴ {ƭƛŘŜ нмΦ 
 
 
Script: 
 
άbƻ ƻƴŜ Řŀǘŀ ǎƻǳǊŎŜ ƛŘŜƴǘifies both current and future potential entrepreneurship in a region but there 
are some data sources that provide a quantitative measure of entrepreneurship in the region. These 
include:  

Å   Bureau of Economic Analysis ς Regional Economic Information System data 
Å   Census (non-employer statistics) 
Å   County Business Pattern data 
Å   Panel Study on Entrepreneurial Dynamics 
Å   Survey of Business Owners 

 
We can also understand some about the capacity for new entrepreneurs by looking at the educational 
attainment, imƳƛƎǊŀǘƛƻƴ ŀƴŘ ŘƛǾŜǊǎƛǘȅΣ ŦƛƴŀƴŎƛŀƭ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ōǳǎƛƴŜǎǎ ǊŜǎƻǳǊŎŜǎ ǿƛǘƘƛƴ ǘƘŜ ǊŜƎƛƻƴΦέ 
 
Workbook:  Number of self-employed (proprietors) in the region.  NOTE:  These numbers are limited to 
nonfarm employers.  

Slide: 23 
 
Time: 10 Minutes 
 
Worksheet: Self-Employed 
Data Sheet 
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Instructions: 
 
Our fourth key to economic growth is innovation.  This is central to the economic expansion of a region.  
²ŜΩƭƭ ŜȄǇƭƻǊŜ ǘƘƛǎ ŎƻƴŎŜǇǘ ŦǳǊǘƘŜǊ ƛƴ ǘƘŜ ƴŜȄǘ ǘǿƻ ǎƭƛŘŜǎ ό{ƭƛŘŜǎ но ϧ нпύΦ 
 
 
Script: 
 
άLƴƴƻǾŀǘƛƻƴ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ŜŎƻƴƻƳƛŎ ƎǊƻǿǘƘΦ 
 
 ΨInnovation . . . is generally understood as the successful introduction of a new thing or method . 
 . .  Innovation is the embodiment, combination, or synthesis of knowledge in original, relevant, 
 ǾŀƭǳŜŘ ƴŜǿ ǇǊƻŘǳŎǘǎΣ ǇǊƻŎŜǎǎŜǎΣ ƻǊ ǎŜǊǾƛŎŜǎΦΩ 
 
What region of the United States is thought to be home to the most innovative people and businesses?  
Some would say Silicon Valley.  What was it about Silicon Valley that resulted in the growth and 
promotion of so many innovators?  Are there other regions that you might identify as innovative?  
ώ9ȄŀƳǇƭŜǎ ŎƻǳƭŘ ōŜ ǘƘŜ wŜǎŜŀǊŎƘ ¢ǊƛŀƴƎƭŜ ƛƴ bƻǊǘƘ /ŀǊƻƭƛƴŀΣ ƻǊ .ƻǎǘƻƴΩǎ wƻǳǘŜ мну Ƙƛ-tech corridor].  
How can ŀ ǊŜƎƛƻƴ ƴǳǊǘǳǊŜ ƛƴƴƻǾŀǘƛƻƴΚέ 

Slide: 24 
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Instructions: 
 
You want to ask the group to explore the important elements of innovation, and discuss how innovation 
might differ across urban and rural areas.  Furthermore, the assets needed to spur innovation may be 
quite different depending upon the location of the region.  Be prepared to encourage the group to 
discuss the important questions that are posed in this slide. 
 
 
Script: 
 
άIƻǿ ǿƻǳƭŘ ȅƻǳ ŘŜǎŎǊƛōŜ ƛƴƴƻǾŀǘƛƻƴ ƛƴ ŀ ǊǳǊŀƭ ǊŜƎƛƻƴΚ  Iƻǿ ŘƻŜǎ ƛǘ ŘƛŦŦŜǊ ŦǊƻƳ ŀƴ ǳǊōŀƴ ŀǊŜŀΚ  Who are 
your innovators in the region?  They can be companies or people.  What makes them innovators?  What 
makes them successful? 
 
Innovation is not a skill that is easily taught.  Most individuals who are innovators or work as new 
product developers for companies were likely born with the ability to think outside of the box.  Thus, it 
is hard to foster innovative thinking per se.  However, a region can support innovation at the point of 
the conception of the idea as well as beyond the conception with such resources as marketing, product 
development, financing, and so on. 
 
²Ƙŀǘ ƛǎ ȅƻǳǊ ǊŜƎƛƻƴΩǎ ŎǳǊǊŜƴǘ ŎŀǇŀŎƛǘȅ ŦƻǊ ƛƴƴƻǾŀǘƛƻƴΚ  !ǊŜ ǘƘŜǊŜ Research & Development assets?  Are 
there relationships with regional universities or community colleges that can help individuals create 
ǇǊƻǘƻǘȅǇŜǎΚ  ²Ƙŀǘ ŀŘŘƛǘƛƻƴŀƭ ǊŜǎƻǳǊŎŜǎ ŘƻŜǎ ǘƘŜ ǊŜƎƛƻƴ ƻŦŦŜǊ ǘƻ ŦƻǎǘŜǊ ƛƴƴƻǾŀǘƛƻƴΚέ  ώ!ƭƭƻǿ ŦƻǊ 
discussion]. 

Slide: 25 
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Instructions: 
 
The diagram on this slide illustrates some of the potential points where a region can help nurture the 
growth of innovation. 
 
 
Script: 
 
άLƴ ƎŜƴŜǊŀƭΣ ǘƘŜǊŜ ŀǊŜ ǘƘǊŜŜ ǇƘŀǎŜǎ ƻŦ ƛƴƴƻǾŀǘƛƻƴΥ conception, implementation and marketing.  
Furthermore, theǊŜ ƛǎ ōƻǘƘ ŀ ΨōǳǎƛƴŜǎǎΩ ǎƛŘŜ ŀƴŘ ΨǊŜƎƛƻƴŀƭ ŎŀǇŀŎƛǘȅέ ǎƛŘŜ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ŜŀŎƘ ƻŦ ǘƘŜǎŜ 
three phases.  Some of the core elements that are associated with the business process and regional 
capacity are presented under the three categories of conception, implementation in our slide.  For 
example, a business at the conception stage may have a good idea and a plan on how to get the project 
off the ground, but having access to educational resources and technical assistance can really 
strengthen both the innovatoǊΩǎ ŎƻƴŎŜǇǘ ŀƴŘ ǇƭŀƴΦ  !ǊǘƘǳǊ CǊȅΣ ǘƘŜ tƻǎǘ-it inventor we discussed earlier, 
was a chemical engineering major in college and the skills he learned in his classes allowed him to 
conceptualize the possibility of creating something like the Post-it note. 
 
During implementation, the region can provide resources such as R&D centers, universities, and 
industrial parks to help the business aspects of the innovation.  Even businesses like 3M that have a 
ΨbŜǿ tǊƻŘǳŎǘ 5ŜǾŜƭƻǇƳŜƴǘΩ ǎŜŎǘƻǊ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅ Ŏŀƴ ǇǊƻǾƛŘŜ ŀssistance to innovators in the 
development of their prototype. 
 
The last phase of innovation ς marketing ς is usually the most critical, particularly in rural regions.  For 
individuals who believe they have an excellent new product, the reality is that they may need capital 
and/or financing to produce the goods.  In rural regions, this often proves to be a barrier to the 
ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǇƻǘŜƴǘƛŀƭƭȅ ǎǳŎŎŜǎǎŦǳƭ ƛƴƴƻǾŀǘƛǾŜ ǇǊƻŘǳŎǘΦ  {ƻƳŜǘƛƳŜǎΣ ƛǘΩǎ ǇƻǎǎƛōƭŜ ǘƘŀǘ ǘƘŜ ǇǊƻŘǳŎǘ 
might not be successful, but this is where the support of a region can be so important.  If the product is 
successful, then the innovation will likely result in economic growth, such as job expansion and 
improved incomes.  But the region should be ready to stand behind the innovator if the product is a 
ŦƭƻǇΦ  !ŦǘŜǊ ŀƭƭΣ ǘƻŘŀȅΩǎ ŦƭƻǇ ƳƛƎƘǘ ōŜ ǘƻƳƻǊǊƻǿΩǎ tƻǎǘ-it.  Innovators tend to be serial innovators.  They 
ŀǊŜƴΩǘ ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ Ƨǳǎǘ ƻƴŜ ƛƴƴƻǾŀǘƛƻƴΦ  ¢ƘǳǎΣ ǘƘŜ ǊŜƎƛƻƴ ǎƘƻǳƭŘ ƴƻǘ ǎǘƛŦƭŜ ǘƘŜ ŎǊŜŀǘƛǾƛǘȅ ƻŦ ƛƴƴƻǾŀǘƻǊǎ 
because of an unsuccessful ǾŜƴǘǳǊŜΦ  wŀǘƘŜǊΣ ǘƘŜȅ ǎƘƻǳƭŘ ŀǇǇƭŀǳŘ ǘƘƛǎ ƛƴŘƛǾƛŘǳŀƭ ŦƻǊ ōŜƛƴƎ ŀ Ǌƛǎƪ ǘŀƪŜǊΦέ 
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Instructions: 
 
One economic development strategy that is getting considerable attention in some communities and 
regions is an effort to attract creative people to their localities.  We want to spend the next few slides 
alerting participants to this approach to growing their regional economy. 
 
 
Script: 
 
ά¢ƘŜ ŎǊŜŀǘƛǾŜ Ŏƭŀǎǎ ƛǎ ŀ ǘŜǊƳ ǇƻǇǳƭŀǊƛȊŜŘ ōȅ 5ǊΦ wƛŎƘŀǊŘ CƭƻǊƛŘŀ ό¦Φ ƻŦ ¢ƻǊƻƴǘƻύ ƛƴ Ƙƛǎ нллн ΨwƛǎŜ ƻŦ ǘƘŜ 
/ǊŜŀǘƛǾŜ /ƭŀǎǎΦΩ  Iere is what Florida had to say about the creative class: 
 

Lǘ ƛǎ ŀƴ ƛŘŜƴǘƛŦƛŜŘ Ŏƭŀǎǎ ƻŦ ΨŎǊŜŀǘƛǾŜΩ ƻŎŎǳǇŀǘƛƻƴǎ ǘƘŀǘ ǎƘƻǳƭŘ ōŜ ŀǘǘǊŀŎǘŜŘ ŀƴŘ ǊŜǘŀƛƴŜŘ.  The 
creative class includes: scientists, engineers, professors, poets, novelists, artists, entertainers, 
actors, designers, architects, writers, researchers and professionals in the high-tech and 
financial, legal, business and medical service sectors 
 

In the past it has been primarily examined in an urban context.  Rarely has it been given much attention 
in more rural counties or parishes such as those that are part of the SET program. 
 
¢ƘŜǎŜ ƛƴŘƛǾƛŘǳŀƭǎ ŀǊŜ ŘŜŦƛƴŜŘ ŀǎ ΨŘŜǾŜƭƻǇƛƴƎΣ ŘŜǎƛƎƴƛƴƎΣ ƻǊ ŎǊŜŀǘƛƴƎ ƴŜǿ ŀǇǇƭƛŎŀǘƛƻƴǎΣ ƛŘŜŀǎΣ 
ǊŜƭŀǘƛƻƴǎƘƛǇǎΣ ǎȅǎǘŜƳǎΣ ƻǊ ǇǊƻŘǳŎǘǎΣ ƛƴŎƭǳŘƛƴƎ ŀǊǘƛǎǘƛŎ ŎƻƴǘǊƛōǳǘƛƻƴǎΦΩ  LŦ ȅƻǳ ǘƘƛnk about it, we are 
ǊŜŦŜǊǊƛƴƎ ǘƻ ΨƛƴƴƻǾŀǘƻǊǎΣΩ ŀ ǘƻǇƛŎ ǿŜ ŘƛǎŎǳǎǎŜŘ ŜŀǊƭƛŜǊ ƛƴ ǘƘƛǎ ƳƻŘǳƭŜΦ  Lƴ ǘƘƛǎ ŎŀǎŜΣ ǿŜ ŀǊŜ ǘŀƭƪƛƴƎ ƻŦ ŀ 
specific type of innovator ς those who are part of the creative class, a group that has a tendency to 
develop and launch new projects or services. 
 
¢ƘŜ ƻƴŜ ŀǎǇŜŎǘ ƻŦ ǘƘŜ ŎǊŜŀǘƛǾŜ Ŏƭŀǎǎ ƛǎ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ǘƘƻǳƎƘǘ ƻŦ ŀǎ ΨŦƻƻǘƭƻƻǎŜΩ ŀƴŘ ŀǘǘǊŀŎǘŜŘ ǘƻ ƘƛƎƘ 
ŀƳŜƴƛǘȅ ǇƭŀŎŜǎΦέ 
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Instructions: 
 
²Ŝ ǿŀƴǘ ǘƻ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ƎƛǾŜ ǎƻƳŜ ǘƘƻǳƎƘǘ ŀǎ ǘƻ ǿƘȅ ŀ ŦƻŎǳǎ ƻƴ ǘƘŜ άŎǊŜŀǘƛǾŜ Ŏƭŀǎǎέ ƳƛƎht make 
sense to their region. 
 
 
Script: 
 
άLǎ ŀǘǘǊŀŎǘƛƴƎ ǘƘŜ ŎǊŜŀǘƛǾŜ Ŏƭŀǎǎ ŀ ƎƻƻŘ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǎǘǊŀǘŜƎȅ ŦƻǊ ȅƻǳǊ ǊŜƎƛƻƴΚ  ²Ƙȅ ƛǎ ŀ ƎƻƻŘ 
or bad strategy, in your view? 
 
What past studies have shown is that the density of creative class has a positive effect on job growth, 
both in the creative and non-creative sectors of your community/region.  Furthermore, creative capital 
and entrepreneurship work in synergy with one another to increase employment opportunities in both 
ǎŜŎǘƻǊǎΦέ 
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Instructions: 
 
Show this map and explain to the participants how to interpret the information it showcases. 
 
 
Script: 
 
ά²ƘŜǊŜ ƛǎ ǘƘŜ ŎǊŜŀǘƛǾŜ Ŏƭŀǎǎ ƛƴ ǘƘŜ ŎƻǳƴǘǊȅΚ  Not surprising, there are red areas in parts of California, the 
Northwest and the Northeast.  However, what about Montana?  Why is there such a large share of the 
creative class in a non-urbanized state like Montana? 
 
We could explain this by suggesting that because the creative class is footloose, they can travel 
anywhere with rich amenities are in place.  Montana is known for its beauty and for its quiet setting.  So, 
it is possible to attract the creative class to a rural region if you effective focus on the type of interests 
and needs of the creative class. 
 
What does your region look like?  Is it more Blue or RŜŘΚέ 
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Instructions: 
 
This slide begins a discussion of the fifth (and final) key to economic growth: clusters or branding.  This is 
the first time that you will be introducing participants to the concept of clusters.  When you show this 
slide, ask the group to identify the clusters and branding that they believe characterize their region.  Jot 
the information on a flip chart.  You will return to the flip chart at a latter point in this module. 
 
 
Script: 
 
ά¢ƘŜ Ŧƛƴŀƭ ƪŜȅ ǘƻ ǘƘŜ ǇǳȊȊƭŜ in our discussion of economic growth is creating and sustaining a cluster (or 
multiple clusters) and/or the branding of a region. 
 
A cluster is a geographic concentration of interrelated competitive firms and institutions with sufficient 
established or prospective scale to generate external economies. . . making the whole greater than the 
sum of the parts. 
 
Branding for a region does not merely consist of attaching new labels, but consolidates the essential 
characteristics of the individual identity into a brand core.  For example, the western part of North 
Carolina has become branded as a haven for artisans and craftsman as a result of the growth of 
Handmade in America. 
 
Given these definitions, do you think your region is known for a particular cluster or brand?  If so, what 
aǊŜ ǘƘŜȅΚ  LǘΩǎ ǇƻǎǎƛōƭŜ ȅƻǳ ƘŀǾŜ ƳǳƭǘƛǇƭŜ ŎƭǳǎǘŜǊǎ ŀǘ ŘƛŦŦŜǊŜƴǘ ǎǘŀƎŜǎ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘΦέ 
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Instructions: 
 
This slide begins exploring the meaning of clusters by honing in on industry cluster analysis. 
 
 
Script: 
 
ά²Ƙŀǘ ƛǎ ŎƭǳǎǘŜǊ ŀƴŀlysis and why should we use it? 
 
Cluster analysis is a type of assessment that views firms, and therefore, industries, as interdependent, 
not isolated.  This should make intuitive sense since we know that firms locate near other firms with 
which they interact or compete. 
 
Clusters can be value chains ς activities for a firm that is operating in a specific industry.  Michael Porter 
notes that products pass through all activities of the chain in order.  At each activity, the product gains 
some value.  It typically begins with some type of raw materials and goes through various activities to 
produce a product that is sought by certain end-users.  An important goal is to deliver maximum value at 
the lowest possible total cost. 
 
Clusters also can be a collection of businesses producing similar output. 
 
For example: gas stations tend to locate at different sides of the same intersection (competing firms).  
Or software companies locate in the Northwest section of the United States because they share the 
same labor pool even though the software companies are technically competing with each other.  Think 
of how many times you see retail drug stores located near one another (such as Walgreen and CVS). 
 
An example of a value chain cluster is when glass and tire companies tend to locate close to automobile 
plants to minimize transportation costs when the automobile companies purchase their inputs 
ǊŜƎƛƻƴŀƭƭȅΦέ 
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Instructions: 
 
This slide explains, in general terms, the value of conducting regional cluster analyses, as they can 
identify gaps, or can offer insights on clusters that may be facing a downturn or ones that may be on the 
upswing, thus pointing to opportunities for new economic growth in the region. 
 
 
Script: 
 
ά²Ƙŀǘ Ŏŀƴ ŀ ǊŜƎional cluster analysis tell us? 
 
First of all, it can delineate were we may have gaps.  Are there parts of the value chain that might be 
missing?  What if we saw that there was a Honda manufacturer that was importing its tires from a 
company located 2,000 miles away?  This would represent a gap. Starting a new enterprise or attracting 
a tire manufacturer to the region would minimize the transportation costs and strengthen the 
automobile manufacturing cluster. 
 
Second, it can tell us about growing industries/clusters.  Are there high growth sectors that have gone 
undetected or that deserve additional attention in the region? 
 
Third, it can provide insights on declining industries/clusters.  While clusters exist, this does not 
necessarily suggest that they are optimal.  Should a region start moving away from investing in a 
cluster?  In some regions, some firms are declining due to global competition.  Does it make sense to 
invest in industries whose long-ǘŜǊƳ ǇǊƻǎǇŜŎǘǎ ŦƻǊ ǎǳǊǾƛǾŀƭ ŀǊŜ ǉǳŜǎǘƛƻƴŀōƭŜΚέ 
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Instructions: 
 
Conducting a cluster analysis requires data.  This slide begins to explain how the process works. 
 
 
Script: 
 
άIƻǿ Řƻ ǿŜ ŘŜǘŜŎǘ ŎƭǳǎǘŜǊǎΚ  There are several methods that can be used to determine if clusters exist 
in a region.  Each method relies on the careful collection and analysis of data. 
 
We typically start by collecting industry sector data.  The most basic information we can collect is the 
number of establishments within a particular industry, the number of employees, the size of the payroll 
and earnings.  All of this information is potentially available free of charge on the Internet or 
government sources. 
 
Unfortunately, some of these data are not available due to confidentiality (or disclosure) issues, 
especially in smaller populated regions.  For instance, industry information is not disclosed due to the 
ability to identify company specifics if the company is the only business within that industry in the 
region.  As an alternative, we can use Woods and Poole data.  The data provided by Woods and Poole 
ŀǊŜ ŜǎǘƛƳŀǘŜǎΣ ǎƻ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ŦŀŎǘ ŎƘŜŎƪ ǘƘŜ data. 
 
[NOTE:  You may want to remind participants of the guidelines offered in Module Six regarding what to 
look for when using secondary data, such as that represented by the Woods and Poole information.] 
 
Finally, if an organization has a subscription to Dun and Bradstreet data, they can tap information on any 
individual firm in the region. 
 
In addition, we can need to identify potential linkages to determine value chains within a cluster.  
Oftentimes, we use IMPLAN data or information available from EMSI (see emsi.com).  IMPLAN estimates 
a relationship between outputs and the needed inputs, what we refer to as a production function.  The 
production function is based on national averages. 
 
For example, if we imagined that an automobile manufacturer was similar to the national average, we 
can estimate the level of inputs necessary to create their current level of output.  We would know the 
approximate amount of tires, glass, accountants, etc. that would be required to produce cars.  Again, 
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these data need to be truth-tested because ƛǘΩǎ possible a particular industry does not fit the mold of the 
national average.  {ƻΣ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘŀƭƪ ǘƻ ǘƘŜ ōǳǎƛƴŜǎǎŜǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǿƘŀǘ ǘƘŜƛǊ 
ǇǊƻŘǳŎǘƛƻƴ ŦǳƴŎǘƛƻƴ ƭƻƻƪǎ ƭƛƪŜΦέ 
 
 
Additional Information: 
 
County Business Pattern Data: http://www.census.gov/econ/cbp/index.html  
Woods and Poole Economics (useful for rural regions): http://www.woodsandpoole.com/index.php  
IMPLAN Economic Modeling: http://implan.com/V4/Index.php  
EMSI (Economic Modeling Specialists, Inc.): http://www.economicmodeling.com  

http://www.census.gov/econ/cbp/index.html
http://www.woodsandpoole.com/index.php
http://implan.com/V4/Index.php
http://www.economicmodeling.com/
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Instructions: 
 
Ask the group to once again identify the clusters they think exist in the region.  While they offered their 
thoughts about this subject earlier, we want to see if their ideas have changed in light of the information 
that has been shared with them up to this point.  Then follow up the group discussion of how to proceed 
once they believe a regional cluster exists. 
 
 
Script: 
 
ά[ŜǘΩǎ ǊŜǾƛŜǿ ǿƘŀǘ ȅƻǳ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ŎƭǳǎǘŜǊǎ ŜŀǊƭƛŜǊΦ  bƻǿ ǘƘŀǘ ǿŜΩǾŜ ƎƛǾŜƴ ȅƻǳ ŀ ōƛǘ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ 
about clusters, have you changed your mind on what clusters exist in the region?  If so, in what way?  
[Seek input from the participants.] 
 
!ƴ ƛƳǇƻǊǘŀƴǘ ǉǳŜǎǘƛƻƴ ǎǘƛƭƭ ǊŜƳŀƛƴǎΥ Ψ²Ƙŀǘ ƴŜȄǘΚΩ  ¢ƘŜ ǎǘŜǇǎ ƻǳǘƭƛƴŜŘ ƻƴ ǘƘƛǎ ǎƭƛŘŜ ŀǊŜ ƛƴǘŜƴŘŜŘ ǘƻ ƎǳƛŘŜ 
you through the analysis of data that can be used to detect the possible existence of one or more 
clusters in your region, and then to explore some potentially useful regional strategies that are intended 
to build on the cluster(s). 
 
We recommend that you: 

Å Map the cluster by identifying the industries that make up the cluster. 
 

Å Next, determine if the cluster is growing or declining. 
 

Å Then, determine if you have the regional capacity to supply the necessary 
industries/products. 
 

Å After that, identify potential leakages and/or opportunities that might exist for the 
launching of new enterprises. 
 

Å Then determine which economic strategy(ies) might be most successful at strengthening 
the cluster. 

 
We will devote time over the next few slides to develop a deeper understanding of the process for 

ƳŀǇǇƛƴƎ ǘƘŜ ŎƭǳǎǘŜǊόǎύ ƛƴ ȅƻǳǊ ǊŜƎƛƻƴΦέ
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Instructions: 
 
This section explores different approaches to mapping clusters.  Help participants to give consideration 
to the use of these strategies within their own region. 
 
 
Script: 
 
ά²ŜΩǊŜ ƎƻƛƴƎ ǘƻ Ǝƻ ǘƘǊough the step-by-step process of mapping the cluster(s) in your region.  First of 
ŀƭƭΣ ǘƘŜǊŜ ŀǊŜ ŀ ǾŀǊƛŜǘȅ ƻŦ ǿŀȅǎ ǘƻ Řƻ ǘƘƛǎΣ ōǳǘ ǿŜΩƭƭ ǎƘƻǿ ȅƻǳ Ƨǳǎǘ ŀ ŦŜǿ ŜȄŀƳǇƭŜǎΦέ 
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Instructions: 
 
This slide explores one of the ways to map a cluster, using wine as an example.  Walk the participants 
through this example, ensuring that they see how many potential organizations are interconnected in 
the process. 
 
 
Script: 
 
ά¢Ƙƛǎ ƛǎ ŀƴ ŜȄŀƳǇƭŜ ƻŦ ŀ ǾŀƭǳŜ ŎƘŀƛƴ ŦƻǊ ǘƘŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ƻŦ ǿƛƴŜΦ  Lǘ ƛǎ ōŀǎŜŘ ƻƴ ǘǿƻ ƭŀǊƎŜ ƛƴŘǳstries 
(growers and wineries).  There are specific inputs that vital to each of these two industries. 
 
To grow grapes, a producer needs grape stock, fertilizers, grape harvesting equipment and irrigation 
technology. 
 
To produce wine, a winery needs winemaking equipment, barrels, bottles, caps and corks, labels, public 
relations and advertising, and specialized publications, such as trade journals. 
 
In addition, the cluster is supported by state government agencies such as the Select Committee on 
Wine Production & Economy in California, as well as Educational, Research and Trade Organizations (e.g. 
Wine Institute, UC Davis, Culinary Institutes) 
 
By mapping the cluster, we can visualize all of the components that go into making wine.  However, 
ǘƘŜǊŜ ƛǎƴΩǘ ƴŜŎŜssarily just one cluster here.  There is the potential for the wine industry to also play a 
ǇŀǊǘ ƻŦ ǘƘŜ /ŀƭƛŦƻǊƴƛŀ ŀƎǊƛŎǳƭǘǳǊŜ ŎƭǳǎǘŜǊΣ ǘƘŜ ŦƻƻŘ ŎƭǳǎǘŜǊ ŀƴŘ ƻŦ ŎƻǳǊǎŜΣ ǘƘŜ ǘƻǳǊƛǎƳ ŎƭǳǎǘŜǊΦέ 
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Instructions: 
 
This slide shows a different type of cluster map focusing on manufacturing. 
 
 
Script: 
 
άIŜǊŜ ƛǎ ŀƴƻǘƘŜǊ ǿŀȅ ǘƻ ƭƻƻƪ ŀǘ ŀ ŎƭǳǎǘŜǊΦ  This process was based on statistical analysis that determined 
where manufacturing clusters existed based on the number of firms, number of workers, value of 
output, population, education, and proximity to other similar firms. 
 
These manufacturing clusters are based on competing firms within an industry and not on a value chain 
ŀƴŀƭȅǎƛǎΦέ 
 
 
Additional Information: 
 
Source: Davis, Alison and Thomas R. Harris. (2006). Exploring firm location beyond simple growth 
models:  A double hurdle application.  Journal of Regional Analysis and Policy.   
 
http://www.jrap -journal.org/pastvolumes/2000/v36/F36-1-4.pdf 
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Instructions: 
 
This slide is the last example we provide on a cluster.  It portrays a cluster using a bubble chart. 
 
 
Script: 
 
άCƛƴŀƭƭȅΣ ǘƘƛǎ ƛǎ ŀƴƻǘƘŜǊ ǿŀȅ ǘƻ ƳŀǇ ŎƭǳǎǘŜǊǎΦ .ȅ ƭƻƻƪƛƴƎ ŀǘ ƭƻŎŀǘƛƻƴ ǉǳƻǘƛŜƴǘǎΣ ǘƘŜ ŎƘŀƴƎŜ ƛƴ ƭƻŎŀǘƛƻƴ 
quotients, and the number of jobs in the industry, we might be able to identify some potential clusters.   
 
[ŜǘΩǎ ŦƛǊǎǘ ŘŜŦƛƴŜ ƭƻŎŀǘƛƻƴ ǉǳƻǘƛŜƴǘΦ  ¢ƘŜ ƭƻŎŀǘƛƻƴ ǉǳƻǘƛŜƴǘ ƛǎ ƻŦǘŜƴ ǳǎŜŘ ǘƻ ƳŜŀǎǳǊŜ ǘƘŜ ǊŜƭŀǘƛǾŜ 
concentration of a particular industry in some base location.  In many instances, the base location is the 
United States, while at other times, iǘΩǎ ǘƘŜ ǎǘŀǘŜ ǿƘŜǊŜ ǘƘŜ ŀƴŀƭȅǎƛǎ ƛǎ ōŜƛƴƎ ŎƻƳǇƭŜǘŜŘΦ    
 
[ŜǘΩǎ ōǊƛŜŦƭȅ ŜȄǇƭŀƛƴ Ƙƻǿ ǘƻ ŎŀƭŎǳƭŀǘŜ ŀ ƭƻŎŀǘƛƻƴ ǉǳƻǘƛŜƴǘΦ  CƛǊǎǘ ƻŦ ŀƭƭΣ ŀ ƭƻŎŀǘƛƻƴ ǉǳƻǘƛŜƴǘ ǎŜŜƪǎ ǘƻ 
ŘŜǘŜǊƳƛƴŜ Ƙƻǿ ȅƻǳǊ ǊŜƎƛƻƴΩǎ ƛƴŘǳǎǘǊƛŜǎ ǎǘŀŎƪ ǳǇ ǊŜƭŀǘƛǾŜ ǘƻ ǘƘŜ ƎŜƻƎǊŀǇƘƛŎ ŀǊŜŀ ȅƻǳ ŀǊŜ ǳǎƛƴƎ ŀs your 
comparison ς ǎǳŎƘ ŀǎ ǘƘŜ ǎǘŀǘŜ ƻǊ ƴŀǘƛƻƴΦ  {ƘƛŜƭŘΩǎ όнллоΥнύ ǎǘŀǘŜǎ ǘƘŀǘΥ 
 

ά¢ƘŜ ƭƻŎŀǘƛƻƴ ǉǳƻǘƛŜƴǘ ƘŜƭǇǎ ȅƻǳ ƛŘŜƴǘƛŦȅ ǘƘƻǎŜ ƭƻŎŀƭ ƛƴŘǳǎǘǊƛŜǎ ǘƘŀǘ ŀǊŜ ǇǊƻŘǳŎƛƴƎ ƳƻǊŜ ǘƘŀƴ ƛǎ 
needed for local use and selling outside the region (exporting) and those that are not meeting 
ƭƻŎŀƭ ƴŜŜŘǎ ŀƴŘ ŀǊŜ ŀ ǎƻǳǊŎŜ ƻŦ ŎƻƴǎǳƳǇǘƛƻƴ ƭŜŀƪŀƎŜ όƛƳǇƻǊǘƛƴƎύΦέ 
 

Calculating the location quotient for a particular industry is very straightforward.  You begin by 
ŘŜǘŜǊƳƛƴƛƴƎ ǿƘŀǘ ǇǊƻǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǿƻǊƪŦƻǊŎŜ ƛǎ ŜƳǇƭƻȅŜŘ ƛƴ ŀ ǎpecific industry.  You then 
ŘŜǘŜǊƳƛƴŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ŜƳǇƭƻȅŜŘ ƛƴ ǘƘŀǘ ǎŀƳŜ ƛƴŘǳǎǘǊȅ ŦƻǊ ȅƻǳǊ ǊŜŦŜǊŜƴŎŜ ŀǊŜŀΩǎ 
workforce (for example, your state or in the nation).  Next, you calculate the ratio between your region 
and the reference unit (ǿƛǘƘ ǊŜƎŀǊŘ ǘƻ ǘƘŜ ƛƴŘǳǎǘǊȅ ȅƻǳ ŀǊŜ ŜȄŀƳƛƴƛƴƎύΦ  IŜǊŜΩǎ ŀƴ ŜȄŀƳǇƭŜΥ  [ŜǘΩǎ 
ŀǎǎǳƳŜ ȅƻǳ ŦƻǳƴŘ ƻǳǘ ǘƘŀǘ ǘƘŜ ǇŜǊŎŜƴǘ ƻŦ ȅƻǳǊ ǊŜƎƛƻƴΩǎ ǿƻǊƪŦƻǊŎŜ ŜƳǇƭƻȅŜŘ ƛƴ ǘƘŜ ƳŀƴǳŦŀŎǘǳǊƛƴƎ 
sector is 25%.  You then determine that the national figure of workers employed in the manufacturing 
industry is 18%.  The location quotient for your region is 25% divided by 18% = 1.39.   
 
If the location quotient is greater than 1, this suggests that the area is concentrated in that industry. It 
also assumes that this sector is exporting their goods and/or services to areas outside of the region.  If 
the location quotient is less than 1, this implies that the area is below average in terms of its 
concentration in a given industry.  
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