Module Eight Planningfor Success

Module Eighis designed to move participants toward a concrete plan of action based on the
vision and goals established in previous sessions. While the term is not used within this section,
the process is based on agialogic model concept.

Using the Workbook

The participant workbook contains worksheets designed to assist participants in planning their
economic development effort.

This session contairisur handouts

HandoutOne: Planning Chart
HandoutTwo: Plannng Chart Example
Handout Three: Plan of Action Template
Handout Four: Plan of Action Example
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Session Introduction

Time: Severminutes
Slides:1-3
Objectives:To set the stage faleveloping a plan for success




Slide:1
Time:15+Minutes
Please have this slide

showing when your
participants enter the room

Instructions:

Planning for Success

Please have this slide showing when yparticipants enter the room.

Script

We have invested a good bit of time and energy up to thistto thoroughly explore relevant

information to guide our regional efforts. Our session today is designed to bring all of that work

together for the purpose of forming a regioha LJ | y ® {2z tSiQa 3Si
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Slide:2 Reflecting on the Previous Session

« What was most useful from the @
previous session?

Time:5 Minutes

« What progress have you made since, =

.. . . the previous session?

Activity: Group Discussion

» Any comments or questions about the
previous session?

Activity

Participants discugbe three questions didpyed on the slide, either ismall groups of 46
persons or as an entire group.

Instructions:

Take some time to make sure the participants recall the key points from the last session. This is
an important activity because it fgfrs each participant an opportunity to clarify anything that
RARY QU YIS aSyaSo g GKS alryYyS GAYSIT AG 3IA
insights or reactions they have had since the previous meeting of the team. Feel free to
facilitate this discussion in whatever way seems most appropriate for the group.

Script:

G. ST2NB ¢S 3SG aldFNILHSR GFrE1Ay3 Fo2dzi az2Rdz S
we learned in our last session. First of all, is there anything that remagiear? Any thoughts

you may have had about the materials we covered, or specific activities you may have

O2YLJ SGSR Fa LINI 2F GKS K2YS@g2N] e2dz 4SNB
take a minute now to review and disss the following queésA 2 y & ® ¢

[Read through each of the questions. If you want the group to break up into smaller groups, do
so at this point.If you want to open the discussion for the entire group, then focus on one
guestion at a time and ask participants to respond totthgecific question. Then move tioe

next question, and so on.]
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Slide:3 Session Overview

* Refining the Goal
* |dentifying the ABCs of

Time:1 Minute

Success
 Selecting Strategies
* Planning for Action

Instructions:

This slide provides an overview of the key topics that will be covered in Module Eight. Briefly
read the information associated with each of the fdwlletson this slide.

Script:

G2S aLlsyd | IF22R lY2dzyld 2F GAYS Ay a2z2RdZ S CRdz
continue to take another look at these goals and then get down to the-gitityy of how we
can build a plan that helps us to achieve these go&ts our session today is about:

Refining the Goals of our Regional Initiative
Identifying theABCof Success

Selecting Strategies

Planning for Action

To T To Do




Refining the Goal

Time: 15 Minutes

Slides:4-5
Objectives:To set the stage falevelopirg a plan for success by refining the direction of the

planning process.




Slide:4

REFINING THE GOAL

Time:1 Minute

Instructions:

During this discussion, the intent is to get the participants to-funee the SMART goals that
were initially developed in Module Four so that we can thegnthe groundwork for refining
these goals one final time beaf® the team builds its plan.

Script:

af SGQa aidl NI look at WwHerp We/afe heéagle8\ mesteNdusician carefully
tunes his or her instrument before playing in order to get thegst results possible. Likewise,

~

we will take a few momentstofingd dzy’' S 2 dzNJ 321t &8 0STF2NBE 2 NOKSAE(
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Slide:5 Elements to Consider

National &
Regional
Data

Time: 15 minutes

Regional
Past & Goals
Potential Potential
Barriers

Strategies

Regional
Assets

Instructions:

During Module Four, participants worked on writing SMART goals. However, as they have
moved through the suleguent moduleg; such as those dealing with assets and barriers,
exploring population and economic data, and potential strategigsdifications may have

been made to these goals. Since this module concentrates on preparing an actual work plan, it
is important to provide the team with one more chance to finalize their goals before moving
forward with an action plan.

It may be helpful to have the most recent version of the goals generated in Module Four
printed on a flipchart and/or printed on a handout ¢hat everyone can review theaxk from
that session together.

Script:

GLY a2z2RdzZ S C2dz2NE ¢S RS@St2LISR 62NJ NEBFAYSRO
we have examined a number of elements that may have caused a shift in our thinkirmgpng Am

the elements we have considered are population and economic data on the region, past and
potential strategies, regional assets or barriers, and the insights from local residents. So, before
we move toward concrete plans, does any of the new infornmagiou have received suggest

that we need to make a change or introduce refinements to the goals we developed in Module

C 2 dzNXK LT &a23 6KIFG KFra AyFEdzsSYOSR &2dz2NJ GKAY

[Allow time for discussion. If final adjustment®areeded, allow time for participants to refine
goals before moving forwarpl
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ldentifyingABC2f Successful Planning

Time: 60 Minutes

Workbook PagesHandout One: Planning Chart, Handout Two: Planning Chart Example
Slides:2-22

Objectives:During his section, participants will complete the major elements of a Planning
Chart.

This section wilbegin exploringhe elements of a basiglanningchart Participants will start
by considering where they want to go and work back through the@uts reated to their end
goal.




Slide:6 -

Identifying the ABCs of
Successful Planning

Time:1 Minute

Instructions:

This is a transition slide preparing participants to consider the path that they will need to take

in order to reach the goals they have identified.

Script

Gb2¢ GKI G 6S KI @S A yor3egionsl Boald, ivernBw viiayit to Zlésign\alJS y A
map that will help ensure that we can successfully reach our destingtiothis case, our

regional goals. During the next few minutes, we will work through a series of important steps
that will help s formul 6 S | adz00Saa¥dzZ LI | ydé

10

YE




Slide:7 Making Changes that Matter

Time:5 Minutes

Attitudes,
Knowledge, Behavior
and Skills

Short Term Intermediate Long Term

Instructions:

During this section of Module Eight, you will be introducing participants to short, intermediate
and long term outcomes so that they can begin to hone in on the specific plateddo
accomplish their goals.

Seript:

LOQé LINPOLFoOof& al¥S G2 aleée GKFG FEt 2F dza gy
Brtte YIS I RAFTFSNByOSo CS¢g 2F dza sl yiG G

sure we are headed in a direction that is likelyoting about meaningful change? How can we
make sure we are pursuing plans thaake our hard work worthwhile®hen you start
thinking about the difference your activities are making, you are actually thinking about
Whdzi O2YSaQr [ 02dAdiKE&SI BB f WOV EYy NBAdzZi a2 7F & 2 dzN.
general, these outcomes fall into three categories. The main factor that differentiates the three
groups is the amount of time it typically takes to reach these specific types of outcomes. So,
here ae the three categories:

A Attitudes, knowledge and skillsThese tend to address short term outcomes

A Behaviors These types of changes represent intermediate outcomes

A Conditions Thesere the most challenging to change. As a consequence, fibey o
represent our long term outcomes.
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Slide:8 Moving Forward:
Start with the End in Mind

Tlme' 1 MInUte Successful planning means thinking with the end
goal in mind.

Instructions:

Highlight the infomation provided on this slide.

Script:

G2 BNB NBIFIRe (2 06S3IAY ¢2NJAy3a 2y |y | QOldat W
on how to make steady progress towards the achievement of our goals. Think about the
regional goals that your team intends to address. Obviously, none of usahaagic wand
thatwecanc dza i 41 @S | NRIdSR IR R AYUINBT @2 YL SGSR®
through a stegby-step process that will get us on the road to where we want to be. To ensure
that we reach our goal, we want to start planning from atended destination and work our

way back to our starting point. By so doing, we are going to improve our chances of moving our
LI Fya Ay GKS NAIKG RANBOGAZY PE
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Slide:9 Condition: Long-Term Outcome

Conditions are the overarching changes that

Time:1 Minute you hope to see as a result of your efforts.

Changes in conditions
take the longest to achieve.

Typically 5 or
more years

Instructions:

Use this slide and the next that shows examples of conditions to help partisi understand
the concept of changing conditionghich are longerm outcomes.

Script

G!'a ¢S o0S3IAAYy G2 GNFXrOl ol O1¢6FNRAZ GKS FANAEID
conditiond | 2YRAGAZ2Y A I NB (GKS & {OKO lyAIBS sNRjaKdkt i
team will achieve. Changes in conditions typically take a long time to realize, even when all the

20KSNI NAIKG LIASOSE &S 2w S 2S bl Sseansetidigh OS5 ¢ [ S{
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S|Idelo Examples of Regional Conditions

* Reducing the unemployment rate
* Increasing the average wage

T|me 5 MlnuteS * Increasing per capita income

» Expanding the number of

entrepreneurs/small businesses
making a profit

* Increasing the number of jobs
paying above minimum wage

* Reducing the poverty rate

Instructions:

The examples wefter in this slide represent conditions that will take many years to address.
For example, if the region has a high dropout rate from high school, it will take a good bit of
time to change that conditiosince it may take the involvement of school adntiators,

teachers, parents, students, and the community. That is why improving high school graduate
rates could traslate into a longerm effort.

Script:

1 SNB INB a2YS SEIFYLX S& 2F NBIA2YIE O2yRAGA
opportunities that you are trying to pursue over the long haul. For example, reducing the
unemployment rate, slowing the outflow of young people from the community, or tackling the
poverty rate in the region, are all examples of local candg you may wish to addss. What

are some otherexamplda S O2dzZ R FRR (G2 GKS fAaildKé

[Listen carefully to suggested examples to ensure that they reflecttiermg condition changes.
If someone suggests something that is an intermediate or steonh outcome, be sure to

honor theiriy LJdzii 6 & & I & A y Bhatas2rySaid ifposfait odtcbriieS We miay see,
0K2dAKZ GKIFIG A0 KFra | LIXFOS gAGKAY | RAFTFSN
wegoalyd (G2 aSS gKSNB Al o0Sad FTAaAlaoes
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Slide:11 Your Plan:
Start with the End in Mind

. . . + Imagine that you have been successfully
Time:10 Minutes addressing your regional goal(s) for 5 years.

* What do you hope is different in your region?

» What condition do you hope to change?

Workbook: WorksheetOne
& Two

Conditions

Instructions:

Distribute worksheet me: Planning Chart. Participants will use this document throughout this
session.Worksheet twois an example ofvorksheet onehat is completed. You may distribute

it at this point, or use it toward the end as a final example. If youmtbas several goals, it

may be helpful to divide the group into smaller teams for the remainder of this module. Each
small group can work on a separate goal so that a good Planning Chart draft for each goal is
completed by the end of the session. If, lexer, you would rather focus on a single goal, have
the whole team work collectively on a single goal and assign the creation of a planning chart for
each of he remaining goals as homework.

Script:

2SS I NBE NBIRe (G2 o0S3a Yy ag, auNduilighadp tht gan help diledd (i dzI f
our efforts.

We are going to start on the right hand side of this worksheet and work our way back towards
the left side.

First of all, what condition(s) would be changed if the goal your team selected was sudgessful
addressed overthe next®2 mn & S| NE Kwe mead thaHahg tgrR shanges yhat Q

your group is hoping to produce. What difference does your team want to see in the region in
thenexts5mn &SI NBR & | NBadzZ 0§ 2Ké@&2dz2NJ §SF YQa & dzQ
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S|Ide ) 12 Behaviors: Intermediate Outcomes

Behaviors are concrete actions that individuals
or groups take. Conditions change as a

T|me: 2 MlnuteS result of changed behavior by individuals or

groups.

These require doing something.

Typically after
1-2 Years

Instructions:

This slide, along with Slides 13 through 17, are intended to introduce and explain intermediate
outcomes, ones that generally involve behavior changes of some sort. Work through this
section to clarify the kinds of outcomes that agsociated with this category before you get

your participants to begin exploring the intermediate (behavior) outcomes that mightdst m
appropriate for their plan.

Script

G¢KS aSO2yR (el 2F 2dzid2YSa 4SS glmyeansis2 O2y
that a person or a group is doing something different than what they were prior to the

initiatid S @ ¢ KS 1 Se&Thig rvelRf chadige §oBszhdyghd Idadning a skill. For

instance, | may tee a class to learn how to usmputer software in hopes that it can help me
AYLNR OGS (GKS gl & L YFEAYGFEAY Yeé odzaAySaa NBO2
dzaAy3d GKA&a az2F06FNBI GKSY LQOS FILAfSR G2 OK
what | learned will not lead tany shifts in my overall business condition.

Because behavior changes require a consistent adoption of a new action, they can sometimes
take up to one or two years before the changes@rdzf t @ 2 LIJISNI A2yt 2 NJ A
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Slide:13

Time 1 Minute

Behavior Changes May Involve:

* Individuals

» Businesses
» Government
+ Communities
* Non-profits

Instructions:

Ultimately, peope are the ones that change. However, for this purpose, change can be
measured at a number of different levels. The next few slides give examemefof these

behavior changes.

Script

G2S ISYSNIftfte OKAY]

track behavior changes that involve a number of levels, such as businesses, government,

O2YYdzyAGASas SioOo

I 6 2 dz(i doeblevel PHo@eNdt, ydu dan K | LJLJ

[ $TheReaiarefp\dded irt the nextahves slides | Y LI
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Slide:14 Examples of Individual Behaviors

Individuals may need to:
» Complete High School

Time:1 Minute

» Complete Job Training ,
» Practice Effective Job Skills ’

Instructions:

As you move through #se slides showing examples of behavior changes, emphasize that
someone or some organization is dosgmething.

Script

G5SLISYRAY3I 2y (KS O2yRAGA2Yy @&2dz aSS| G2 OKI
needs to happen on the individual level swahfinishing high school, completing a job training
program, or practicing effective jetelated skills (such as time management or interpersonal
communication). Notice that each of these requires action on the part of the individual. The
personmustd@ 2 YSG KAy 3 KSNB D

18

y 3




Slide:15 Examples of Business Behaviors

Businesses may need to:
» Develop a web presence

Time:1 Minute

 Participate in co-op
opportunities
» Advertise effectively

Instructions:
While, of course, it is usually the business owner or employees that drive changes in business

behaviors, it is possible, from a planning standpoint to consider these to be business behavior
changes. The business isogting(doing something) differently.

Script

GhNE LISNKIF LA e2dzNJ 321 f NBIdzZANBSAa odzaiaySaasSa

practices or behaviors. Here are a few examples of behaviors that might apply to businesses:

Businesses may need:to

A Develop a web presence
A Join and tack an active part in a business network of business cooperative
A Implement a more effective advertising campaign

/1y &2dz 0KAY]l 2F lye 20GKSNJ SEF YLX SK¢

19




Slide:16 Examples of Government Behaviors‘

Government may need to:

Time:1 Minute « Offer incentives for

new/expanding businesses

» Create incubators to foster
new business growth

» Expand services to existing
businesses

Instructions:

D2OSNYYSyiz (G223 OF ybushids thraugh changes id policiesdb G R2 Ay 3

services that orchestrate regional economic change. Remember to continue to emphasize

GR2ZAYIE a4 GKS 18@& L¥Echahdes, GrdehdvigrcBmgdS RA I (8 2 d

Script
GD2BSNYYSyYy iG> G223 havionthaNges, Berehahé lsiinblExamplés. 0 S

Government might

A Offer incentives for new/expanding businesses
A Create incubators to foster new business growth
A Expand services to existing businesses (such as broadbandjorfd@rNOS G NI A y A
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Slide:17 Your Plan:

Go back to the condition you identified.

Time:10 Minutes What behaviors need to change to

reach that condition?

Who needs to participate in those

Workbook: Worksheet One changes?

Behavior

Instructions

Participants are now ready to consider the behavior (intermediate outcomes) that they are
seeking through their goals. During this time, they should complete that columarksheet

one.

Script

G D2 0 ivadsheel @e What behaviors need to ahge in order to get to the condition
@2dz KI S ARSYGATASRK ¢tKSasS 32 Ayid2 GKS O02f

Who needs to participate in those behavior changes (businesses, individuals, government, etc)?
Keep these key players in mind. We willplgmiy 02 GKS LIX Yy Ay | FSg
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i . Attitudes, Knowledge, and Skills:
S“de 18 Short Term Outcomes

Attitudes, knowledge and skills

T| me: 2 M| n UteS are elements that individuals or groups can

learn or develop in a rather short time.

These require
“brain power”
or new learning.

Typically
within the first
6 months

Instructions:

Use the next few slides to introduce the concept of sktterm outcomes. These typically
include changes in attitudes, knowdge, or skillg & 6 NI Ay LJ2 g SNIb ¢

Script

G2S ff 1y28StikSisegzal 4@80Rgz5 (2 OKIy3aS KAaA
it will automatically happen. So, what does it take to get people or groups to embrace new
behaviors? We change our behaviors when we either gain a new perspective or attitude
regarding the bkavior, learn something new related to the behavior, or learn a skill related to

the adoption of that behavior. A F G KSaS NBIjdzZANBE WoNI Ay LJ2gSN]

At this level, people begin to think differently. They have gained new knowledge, changed an
attitude, orlearned a new skill. Usually, these kinds of changes can happen in a relatively short
time. Sometimes new learning can take place in a matter of minutes, or over a series of
learning opportunities, such as a workshop series that involves multiple sgssi@bviously,

the more complex the learning that needs to take place, the longer it will take for a behavior
change to take place, or for new learning activities to be adopted.

Just like behaviors, these changes typically occur ag\the individual bexehese shifts“also can
take place at the organizational levgl.S 1 Q& SEI YAYS &a2YS SEI YLX Sad

[These are presded in the next three slides.]
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Slide:19 Individuals May Need To:

. ] . * Understand the + Work toward
Time:2 Minutes Value of a High Completing High
School Diploma. School

* Know How to norder To. N Enroll in Job
Access Job ; Training

Training

» Learn Job Skills PYerREc: * Practice Effective
Job Skills

Instructions:

The next three slides are intended to provide concrete examples of how

attitudes/knowledgeskill learning (shorterm outcomes) link directly to behavior change
(intermediate outcomes).

Script:

1 SNB INB + T¥S6 SEIFYLXSE 2F K26 AYRADARMZ €
behavior changes:

An individual may need to believe ind value (attitude) of a high school diploma before he or
she is ready to invest the work (behavior) of finishing high school.

A person needs to know (knowledge) how to access job training before he/she can enroll
(behavior) in the training.

Learning ef#ctive job skilldas to happen before a person can actually put those skills into
STFSOGAYS dzaS 2y GUKS 220 d¢
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Slide:20 Businesses May Need To:

Time:z Minutes « Learn How to Create

» Develop a Web

and Manage a In Order To: Presence

Website. -

» Understand the « Participate in
Benefits of Co-op Co-op
Practices. Opportunities

* Learn How to Conduct » Advertise
W ELCENMEWSENE |h Order To: Effectively

In Order To:

Instructions:

Likewise, changes in attitudes/knowledge and skills have to occur within businesses for them to be
ready to adopt new behaviorsThis slide gives a few examples.

Script

w»

G1 SNBE INB a2YS ¢l ea odzaraySaasSa Ol y dz ySo f

A business may need to learn how to create and manage a website (or at least learn how to work
effectively with a website deveper) before it can actually develop a web presence.

Businesses would also need to understand the benefits of participating in networks or cooperatives
before they would be willing to take steps toward participation.

Likewise, understanding how to conducmarket analysis would very likely be an important piece of
knowledge that would happen before a business adopte8 €¥fi A S | ROSNI A & Ay 3
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Slide:21 Government May Need To:

. . * Know how to structure = Offer incentives for
Time:2 Minutes noentves new or expanding
businesses

» Value the importance

of entrepreneurship/ + Create incubators to
small business In Order To: foster new business

development growth

» Learn common factors + Expand appropriate
that concern existing services to support

Qusinesses. existing businesses.

Instructions:

This final example of attitude/knowledge/skill changes (stiertn) shows how the carept

applies to governments. Ensure that all participants clearly understand these linkages between
attitudes/knowledge/skills to behaviors before moving to the next step on their own planning
chart (next slide).

Script

GD2BSNYYSyYy Gz Gw®Ragsoftiinkiyg inforfidr tdhangeSbéhavior practices. Here
are a few examples.

Governments may need to know how best to structure effective incentives before they are
ready to offer or expand such opportunities.

Likewise, governments must learn tolwa entrepreneurship in order to adopt strategies to
foster new small business growth.

Finally, businesses may need to learn about the common factors within the community that are

hindering existing businesses in order to expand appropriate servicesvithatrengthen this
AYLRZNIGFYG SO2y2YAO NBaA2dzNOSDE
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Slide:22 Your Plan: One More Step Back

In order to get to the behaviors that you

want to change, what attitudes, skills

Time: 10 MinUteS or knowledge need to change?

Workbook:Worksheet One pttuces,

Knowledge, Behavior Conditions
and Skills

Instructions:

Participants should continue to build on what they have already enteredanttisheet oneby adding
shortterm outcomes related to attitudes, knowledge and skills.

Script

GhyS FENB ol 01 O02yySoOia (GKS o0SKIF@A2N) OKIy3asSa ez
to happen. What attitudes/knowledge/skills will point to the behavior s that you hope to foster?

Go back tavorksheet oneand identify the attitudes/knowledgskills that will be needed in order to

promote the behaviors you have identified. List these in the column to the right of behaviors. Be sure

G2 G0KAY1 OF NBFdzZ f & | 02 dzattituddsfknowl&dyssand skillsy A dre@rifay o N
spk N] &2YS yS¢ |y3atSa G2 KStLI 3dzARS GKS &adz00Saa
[Stop at this point and ask for any questions or clarification on these three levels of outcomes. The next

slide will change gears toward selecting appropriate strategies. Thus, these outeeattt be clearly
defined before attempting to selectsirategy that is appropriate.]
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Selecting Strategies

Time: 1 hour, 15 minutes

Slides:23-31

Objectives:During this section, participants will select specific strategies to support the
outcomes ad goals they desire tachieve.

In this section, participants will select regional strategies that best align with desired outcomes,
assets/resources, and other related factors.

27




Slide:23

SELECTING STRATEGIES

Time:1 Minute

Instructions:

During this section, participants will begin to identfyncrete strategies that will help move

their region from its current position to the outcome&RC¥they have identified as the paths

G2 GKSANI I21fao l'a 82dz Y20S (KNRJZAK GKAA &
selecting strategies withoutarefully considering how the strategies connect to the outcomes.

We will discuss this further as we m®through the next few slides.

Script

MNowwS | NB NBFRe (2 3ISG Péartoiourplan. Simc&yolshave kaken R 2
the time to trace the pathway back from the goals we have identified through the outcomes we
desire, our job here will be much easier. During this next section, we will be selecting
appropriate strategies that will complete the path from where we are now ®dhtcomesve
KIS ARSYUAFTASR®E
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Slide:24 Outputs: What We Do
[ outpus |

Time:2 Minutes

Our Tolfor!
- Does Z
Regional Thinas with
Team = People

» Workshops « Clients

« Counseling « Stakeholders
« Technical Assist.  « Partners
QEICHETS * Businesses

Instructions:

¢tKAa aft ARS AY(iUNRRdzOSA (GKS 02y OSLIi 27F a2 dzi Lz

planning team will contribute to the process. The regional partners will need to intentionally
select actions that lead thetarget audience toward the outcomeABC¥they havadentified.

Script:

Ghdzii Lldzia I NBE RAGARSR Ayd2 Gg2 LI NIHao hyS
place to reach our outcomes and the other part is the target audience for thatiesty. Our

regional partnership will need to do some things to, for, or with the people we hope to reach so
that we can help move them toward the ABCs we have identified. The things we do, (such as
provide workshops, counseling, or technical assistanapektrategies that we do to benefit

people (participants) that we want to influence toward tA8Csve identified. These

participants usually involve a specific target group (such as high school seniors, small business
owners,local elected officials,te.)

If you are tackling a complex project, chances are quite good that you will identify more than
one possible strategy and more than one target audience. In fact, you will probably be
considering several options that will help you aim toward your AB®& next few slides will
help you delineate the strategy or strategies that will make the most strsgour regional
AYAOGAL OA QDS D
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Slide:25 Strategies: Key Questions

Which ones will:
+ Come closest to producing the desired

Time: 10 l\/linu'[eS outcomes (ABCs)?

+ Be most appealing to your target y i

audience? S ’
« Make the best uses of resources and =~ ———
strengths (assets)? Help overcome
key barriers?
* Maximize positive and minimize
negative impacts for the region?

Instructions:

Use the guiding questions on this slide to help the regional team select the strategies that best
fit the goals and outcome#®\BC}¥they have established. Chances are by this point; several
strategies have already been mentioned. It may be helpful to stop at this point and have the
group list some of the strategies they have in mind that have the paeafilinking the region

to the desired ABCs. These can be captured on a flipchart for all to view. Instruct the group to
refrain from debating the potentialtgategies at this point. Simpbapture ideas for the

following discussion. Once the groupaisfied with the potential strategy list, begin helping
them narrow down to the most important strategies using the questions on the slide.

Script:

G!a @2dz O2yaARSNIIff 2F (GKS LI2aaArotsS &adGNIFGS
will help you get started on the right track. Which strategies will:

Come closest to producing the desired outcomes (AB®@#&)ith strategies are most likely to
lead participants to the Attitudes/Skills/Knowledge you identified as crucial to the outcomes
you seek?

Be most appealing to the target audienc€dnsider your audience when selecting strategies.
Here, one size definitely does not fit all. Choose strategies that fit the people (or groups) you
Y2aid ol ylad G2 Ay Tt dzSy OS ¢this mafbe & godd tineNdoprRider & dzNB
focus group or some other type approach to ask representatives from the target audience to
share their thoughts and insights on theatgies they feel will be best.

Make the best uses of resources and strengthg& have spent considerable time researching
assets and strengths in the regions. Which strategies make the best use of these valuable
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resources? At the same time, which strategies will overcome, or minimize, the barriers that
were identified in Module We?

Maximize positive and minimize negative impacts for the regigifost any strategy will have
WLINE &4 Q [CgrRidekHiotd sfd@siofXhe coin for each strategy before selecting a path. Ask,
W2 KIG A& LISWY] Siife 4R IKR280R @K K& GAa o NE 6 S RByKORIS v
get the team to determine who wins and who loses as a result of the strategy you opt to
pursue. Keep in mind that you want to embrace strategies that will result in positive impacts
for as many people, groups a2 YYdzy AGASE Ay GKS NBIA2Y | a
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Slide:26

Your Plan: Select Best Strategies

Weigh all possible strategies \/

Time:10 Minutes

Select best fit to your regional ABCs

Double check the solutions against
your asset mapping

Instructions:

This step may go quickly or may require significant discussion depending on how much of the work has
been completed up to this point (either in this session or in a previous meetings ofahg.teAllow

time for the team to work through the steps on this slide and the questions from the previous slide to
ensure that there is broad agreement on the strategy identified. This is one point where having broad
consensus, although sometimes time saming, will reap extensive payafivell work the investment

of time!

Script

X«
[t
ey
w»
QX
w»
o
N
(Vp))
Q)¢
[atN

GhyOS @&2dz KIS OFNBFfdzZ te& O2yaiRSNB
strategies.

[Facilitate the discussion as needed until the group comesnseamsus on the strategies and target
audience.]

tfFOS 82daNJ ARSYUGAFTASR adNyiGS38 yR GFNEBSG | dzRAS
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Slide:27 Connecting the Pieces

Should Tell a Logic Story

Time:5 Minutes

Attitudes,
Knowledge, Behavior Conditions
and Skills

Instructions:

This slide depicts the logical connections that should exist between the identifieegpgrad
the ABCs to the successful accomplishment of the goals. The next slidesshexample of
the connections.

Script

GhyOS @&2dz KIS ARSYUGATASR @2dzNJ aGN)F GS3esx A
team believes will leadto succgBs L& GKS &0 NJ G Sdgetyduzoti® @S &St 4
identified AB@ K L¥ &a23 @2dz2QNB 2FF G2 | 3AneBStlatdgy a G 1 NJ
or recheck your ABC

You should be able to tell a logical story that moves from your styai@ghanges in
attitudes/knowledge/skills, which then leads to changes in behaviors, which results in positive
changes in the conditions your team is targeting, and which then results in successfully
achieving the goals your team is pursuifigS (i Q a loak latfarSexample on the next slide that

will help demonstrate how allofa S 1 Se LA SOSeatslish 0 (23S HKSNIDE
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Slide:28 Example

Should Tell a Logic Story

Time:10 Minutes R

Participants
Learn the

Participants
see

Participants

value of s increased
A website

website revenue

Instructions

Use this slide to help participants understand the connection between all of the pieces we have
discussed so farThe top flowchart is the model. The bottom fleshart shows an actual
example of how it could all work.

Script

a[ SiQa t221 G | &aAYLX S odzairySaa SEFYLXES (2
Suppose we decided to offerammerce trainingnd technical assistance to small business
26yYSNAB | YR SYGNBLINBYSdzZNE Ay 2dzNJ bcBoBshi®@the | & 2
ABCs.

A small business ownerfget audiencé attends the training$trategy) and learns how a web

presence could dmance business saldenpwledge). So, he decides it is important to create a
well-designed websiteaftitude),F Y R KS f SIF Nya (GKS WK2g (2Q LINJ
maintaining a websiteskill).

Because of these changesattitude, knowledge, and skil, the business owner actually builds
the business web sitébehavior). As you can see, the owner did somethibgl{aviol) with the
short-term attitude/knowledge/skillschanges that he experienced. Because the business
owner launched his websitdéhavia), his annual sales increased and so did his profit
(condition). This condition, then, helped to successfully reach the overall goal of building a
stronger smd business base in the region.

b2g (GKAAXZ 2F O2dzNESZ RA Ryid@liconhettibn okall thalepsis2 @S N

working to improve the economic health of this small business (and others that followed the
same path), which, together, improved the vitality of tf 8B A 2 y Q& &Yl £t o0dzaA Ay 9
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Slide:29 Your Plan: Checking the Story

» Does your strategy match

Time:5 Minutes your ABCs?

* You should be able to tell a
logical story that moves from
your strategy, through your
ABCs, to the success you
anticipate.

Instructions

Takeafewminutes i G KA A& LRAY(d (2 KIFIGS LI NIAOALNI yiGa
make logical sense that their strategy will lead to the outcomes, and ultimately to the goals they
have selected?

Script

Gb2sx tSGQa GF1S | T DBoeyithsvezi Sgical lo@frodstr&€yy, 2 dzN.

to the ABCs, and to the goal you hope to reach? Would you be able to explain these important
connections to someone outside of your group?

[Facilitate this discussion by either having one or two volunt¢disSf t (G KS &2 NE ®Q
participants pair off and practice the story with each other.]

I NB G KSNB
hNJ R2 @&2dz

[Allowtime for discussion and, if needed, refinement to address any concerns.]
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Slide:30 Inputs: The Engine

Inputs = Assets

Time: 1 Minute Individuals, organizations, and resources

that you will need

to put your strategy in place

Instructions:

This slide introduces the last columnkéndout One; Inputs. The slide makes the connection
between inputs and the assets that veeidentified in Module Five assets that can be used to
help pursue the strategies the team has identified.

Script:

G¢eKS tFad LIASOS 27F 2dzNJ LI | WY ¥QIRG DIKY INdE( & K& $INJ
WSYIAYySQ FT2N 0KS gK2f S LINE OS ardedto putdthié Strategy iNS G
place. Inputs can include organizations, individuals, cash, meeting space, equipment, training
materials, to name just a few. In fact, anything that you have that can contribute to, or

advance, the strategy should be inclubeAlso, this is a good time to consider inputs that may

be needed, but missing. Who or what do we need to launch the strategy? This may open your
eyes to potential new partners that could have an interest in supporting your efforts and thus,
bewllingi 2 f SYR I KSfLAYy3 KIyR®E
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Slide:31 Your Plan: Inputs

: . ; * Identify your Inputs:
TI me. 5 MI nUteS — What organizations are contributin

— What individuals are contributing

 Are there missing pieces? If so,
who can help with those?

Instructions:

Have participants add inputs to their chart. Refer back to the assets identified in Module Five
to ensure that all key contributions are captured.

Script:

GTake time now to consider the inputs you have fouyidentified strategy. Who will help?
What individuals and organizations have committed time or resources to the initiative?

Are there any resources missing that will keep you from moving forward? If so, what are they
and who is likely to be able twelp provide the resources needEd
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Taking Action

Time: 30 minutes

Workbook PagesHandout Three; Plan of Action, Handout FouPlan of Action Example
Slides:32-35

Objectives:Participants will draft a simple Plan of Action to help move the po&asvard.

General Notes for this Module
Thissection will help participants design a simple plan of action to help strepeourse of
their initiative.

38




Slide:32

PLANNING FOR ACTION

Time:1 Minute

Instructions:

The final process in this module is for the team to develop a draftdtlAation to guide the
YSEG adSLlA 2F GKAA AYAGAFGAGS FyR G2 KSt LI LI
somewhere.

Script:

Owith the planning basics in place, now we need to move into action.

Probably all of us have been a part of a planmingcess somewhere along the way that really
never got off the ground. Sometimes that is because the planning team got to this point and
stopped, without giving careful thought to how they would carry out the plan. For the next few
minutes, we will explee a simple tool to help prevent this kind of stall.
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Slide:33 Developing a Plan of Action

Time:5 Minutes

Elements:
» Specific steps to be carried out

* Person who will take leadership

for various steps

* Realistic timetable for
completion of each step

* Regular checkpoints to ensure
progress

Instructions:

Introduce participants to the basic elements of a plan of action so that they will be prepared to
draft their own plan in the next step.

Script:

oFour basic elements makg a viable Plan of Action. These elements include:

A

A

Specific stepghat need to be taken to launch the identified strategy. What steps

would need to be taken to get us from where we are to launching the identified
strategy? Try to break the steps imuanageable? o A (1 Sa ®Q

A personthat will take leadership of each of the steps. You cannot move forward if you
have annclaimedXtep. Steps should be shared among the partners so that the load is
not shouldered by just a few partners. Also, avoid assgsteps tddllQunless it truly is

a completely shared task (seldom is the case). The old adage applie®9hgr& NB 2 y S Q 2
220 Aa yQltazeRnd dd@eop 2dneed to tackle a step together, ask for a
team leader to help make sure the step ves ahead.

A realistic timetablefor the completion of each step.

Regular checkpointo ensure progress. This usually takes the form of regularly
scheduled meetings of all partners to walk through progress on the Plan of Action.
During this meeting,ite person taking the lead on each step reports progress and/or
barriers. If the step has been completed, the group can continue forward movement.
If, however, a barrier has stalled the step, the team can brainstorm solutions to
overcome the barrier so tit the plans can progress.
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Slide:34 Your Plan:
Gearing Up for Action

Time:20 minutes

Workbook:WorksheetThree
& Four

Instructions:

Introduce the Plan of Action Template (Handout Three) and have participants begin to draft the
plan. An example Plan of Action is also providea reference (Handout Four).

Script:

Using HandoutHree,we willdraft an Action PlanAs a team, tiink through the logical
progression of steps that need to be taken to accomplish the stratégi.for volunteers to
take lead on each step. Ask the volunteer leader to help select a reasonable tintise.
sense of ownership is importankinally, set a schedule for regular meetings to ensure that t
Action Plan is progressing.

[Time may not allow for completing these plans during this session. However, it is important
for the team to at least ged good start so that they can understand how it works. If there are
multiple strategies and goals, you may consider dividing the group so that a different team is
constructing a plan for each strategy. Be careful, though, not to duplicate efforts if this
approach is taken. Also, if a team approach is taken, have the teams report back to the whole
group when completed so that they can ensure a clean flow among the various strategies.]
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Slide:35 Final Reflections

What are the takeaways from our session?
» What topics did you find most helpful?

Time:2 Minutes : .
* What did you find confusing?

* What do you hope to implement as part of
your regional team’s activities? ; =)
* Other items you want to mention? . 5

—~ |

Instructions:

Use the questions on the slide to debrieRé @ Qa &aSdairzyy

Script:

OWhat are the takeaways from our session?
A What topics did you find most helpful?
A What did you find confusing?

A WhatdoyoulK 2 LJS (2 AYLIX SYSyd a LINIL 2F &2dzNJ NB3

A Other items you want to mentior?
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Slide:36

Time:2 Minutes

Instructions:

If teams have not completed the planning charts and plan of work for each of the identified
goals, ask them to refine them before youndieneeting. Ideally, the group should have the
opportunity to review all of the work on each goal before beginning the final module so that
they will have a clear picture in mind of the entire regional plan.

Script:

G, 2dz KF@S izl AYy2NlfR2J02FOORRAADEKIYRREA B
SELX 2NB (23S0 KSNW a2RdzfS bAyS gAff odzAfR
this planning process that are incomplete, how can the team work to finish these and review
them before he next time we meet? [Allow the team to consider options and design a
GAYSGlIroftS F2NJ O2YLX SGAYy3a YR NBGASgAYyI GKS

[NOTE: If the team is going to go through Module Eight and Nine on the same day, this
homework can follow athe end and include completion of Module Nine activities. It will be
very important, though, if this approach is taken, to set a date for meeting together again to
examine the finished products and ensure that the plan is ready to launch.]
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