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Handout 1: Green Light/Red Light Slides 4 and 5

Organizations with which you currently
work:

Organizations with which you no longer are
actively involved:
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Individuals/Groups to Invite Category/Interest Represented
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Jot down your responses to the following items, which are intended to communicate to the public
the nature of your regional team’s work.

What is the regional challenge you hope to address given global/national factors and trends?

What is your regional team’s purpose for coming together?

What’s your rationale for action? Why act? Why now?

What is your rough, yet realistic, timeline for these efforts?

How will your efforts appeal to the needs of the region? Who’s likely to benefit (and not benefit)
from your team’s activities?
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The Horseshoe Collaborative. A powerful group of leaders in your community would like to make a
positive change for the region. You know the following about the group:

» Big initial success

Small, but powerful group

Attendance is dropping

» Key leaders are leaving

Controversy over priorities and membership

Instructions

Write down a few key changes you think the collaborative should make:

Write down a few ways you think the collaborative could handle the concerns of multiple groups:

Write down a few mistakes you think the collaborative made:
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. . Potential Strategies for Potential Benefits of
Potential Barriers . . .
Overcoming Barriers Partnering

Individual/Group #1: 1 1 1
2 2 2
3 3 3
Individual/Group #2: 1 1 1
2 2 2
3 3 3
Individual/Group #3: 1 1 1
2 2 2
3 3 3




