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ltems Your Notes

What does this region look like in 20-
30 years? How and where do people
live? What do they do for work? What
are your hopes/aspirations for the
region?

Small Group Discussion: What major
ideas/themes did the group identify?

Other key ideas/themes from the other
groups

Ideas/Themes that the group selected
for consideration as part of the vision
statement

Initial Draft of a Vision Statement:
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Carefully study the ideas/themes the groups have listed on the flip charts. You will see a good
list of items the small groups have identified as being possible components to include in a vision
statement.

Each group has been assigned a letter — such as Group A, Group B, and so on. Each group has
also numbered each of their ideas/themes.

After reviewing the information contained on each group’s flip chart, write down the THREE
ideas/themes you feel should be incorporated into your team’s vision statement. Feel free to
select ideas/themes from any of the charts posted on the wall. No need to stay confined to the
ones your group generated.

Write in the box below the letter and number of three ideas/themes you’ve selected (for example
Group A — 3, which means you have selected the third idea/theme from Group A’s list). These
don’t have to be listed in any priority order.

Three Groups and Themes You’ve Selected

Please submit your completed form to the instructor. The Vision Statement Committee will
review your recommendations and report the final results to the regional team.
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Your Regional Team Goal:

SMART Elements Write Your Comments Below

Specific

Measurable

Attainable

Relevant

Time-Framed

Revision of Your Goal:




