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One of the key roles of the Board of Directors of the Dallas Regional Chamber (DRC) is to provide 
volunteer leadership and direction to the organization to ensure the DRC’s continued well-being and to 
help advance the mission of economic growth and prosperity for the Dallas region.  

To this end, the DRC Board embraced a strategic review of our current operations and engaged in a 
comprehensive process to make sure that our mission, goals and objectives would provide for both 
economic well-being and exceptional quality of life for our companies and for the people of Dallas and 
this region.

We elected to engage a professional international business consulting organization, The Boston 
Consulting Group, to assist us in this effort. Over a six-month period of time with input from our Board, 
members, nonmembers, public policy leaders, the general community, peer group organizations and our 
staff, a strategic plan to guide our next five years was created. The result: our strategic plan, Blueprint 
for Economic Prosperity, outlined in the remainder of this document, approved by the DRC’s Executive 
Committee and Board of Directors.

We have set forward major goals for our organization in economic development, education, public policy 
and member services. These goals are ambitious, achievable and absolutely essential for the future 
prosperity of our city and region. 

We invite you to read the plan, which is now being implemented, and to join with us at the DRC in creating 
the absolute best region in the country in which to build a business, work, live, study and play. There is 
strength in numbers, and the voice of business will be greatly enhanced when you join us at the DRC.

Sincerely,

David Corrigan Peter Beck 
Chairman of the Board Chairman of the Future Committee

a Message from the DRC Volunteer leadership:

On Our Way Forward
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There is nothing more exciting for an organization than to have a sure sense of direction and the means to 
get there. With the completion of the 2010–2015 strategic plan for the Dallas Regional Chamber (DRC), we 
have our way forward. The staff of the Chamber has pledged to work with our volunteer leadership and 
our member investors to achieve our new vision as we implement newly defined goals and objectives.  

The DRC partnered with The Boston Consulting Group and worked together for more than six months 
to develop the five-year plan described in the following pages. The plan, and its more than 300 pages of 
backup documentation, were made possible by their contributions and expertise and by the generosity 
and support of the Chamber membership. 

Our strategy refocuses the DRC’s economic development mission by clearly defining our geographic interests 
and industry targets; influencing outcomes in public policy to keep sound business policies at the forefront; 
zeroing in on public education reform, which improves our workforce; taking up the area’s mantle to help 
resolve regional issues; and moving interaction with our member investors to a higher level than ever before. 

We are fully engaged in this ambitious, yet fully realistic, blueprint for economic prosperity. We have 
proved that our city and region, based on all the economic data available today, is a superb and 
competitive destination point for many in America who wish to relocate their companies and their people 
to this outstanding business environment. This Chamber’s job over the next five years is to immensely 
accelerate that process. 

Chamber members play a vital role in driving the region’s economic prosperity and are critical to shaping the 
DRC’s success. 

The DRC is committed to helping your business, your community and your region thrive. Become a 
member, and join us as we build economic success for today and the future.

Only together can we make the Dallas region the most economically prosperous region — and the most 
desirable place to live and work — in the United States. Join us on this great journey.

 James C. Oberwetter 
 President, Dallas Regional Chamber

a Message from the President:

Join Us on the Journey
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Our mission is clear: Together, we will lead the Dallas region to become the most 

economically prosperous region — and the most desirable place to live and work 

— in the United States.

The Blueprint for Economic Prosperity explains 
how we will attain this goal. Three objectives will 
guide the Dallas Regional Chamber’s (DRC) work: 
focus on economic development, define our geo-
graphic focus and align resources with priorities.

Focus on economic 
development
The DRC’s primary role is economic develop-
ment; every DRC initiative will support the Dallas 
region’s economic growth.

Define the DRC’s geographic 
focus
The DRC will continue to work collaboratively 
throughout the DFW region but will focus our 
efforts in the Dallas region — defined as Dallas, 
Collin and Denton counties. 

�� These three counties represent the majority of 
the DFW region’s population — and about 96 
percent of the DRC’s membership.

�� These three counties are a primary location 
consideration for economic development 
projects.

�� A majority of regional growth occurs in these 
three counties.

�� Seventy percent of the DFW region’s gross 
domestic product (GDP) is in these three 
counties.

�� Nineteen of the 24 Fortune 500 headquarters 
in the DFW region are located in these three 
counties.

targeting Efforts,  
aligning Resources

DFW Region

DRC’s primary area of focus
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Moving forward, the DRC will more strategically 
allocate staff, time and money so our level of 
involvement is aligned with our priorities. The blue-
print establishes priorities for spending, suggests 
the allocation of resources for approved projects, 
and outlines a process for determining the DRC’s 
proper role in both ongoing and new matters.

Specifically, the DRC’s role for each issue or 
project will fit in one of four categories: lead, drive, 
catalyze or advocate.

�� lead. The DRC will set a vision, define suc-
cess, and collaborate and build support with 
key groups. About half of the DRC’s annual 
resources will be devoted to lead projects.

�� Drive. The DRC will be one of the primary 
organizations involved in moving the issue 
forward. About one-quarter of the DRC’s 
resources will be committed to drive projects.

�� Catalyze and advocate. The DRC will col-
laborate with other organizations that are 
leading and driving regional issues, using our 
expertise and status to activate, motivate and 
provide support (catalyze). The DRC also will 
produce studies and white papers to develop 
positions on issues and communicate support 
(advocate). About one-quarter of the DRC’s 
resources will be allocated for catalyze and 
advocate projects.

For the next five years, strengthening and expand-
ing economic development will be the primary lead 
priority, and improving K–12 public education will 
be the primary drive priority.

Using the strategic funnel approach, the DRC 
will regularly analyze which issues should receive 
greatest attention at a given time. Issues that may 
reside at one time, for example in the catalyze or 
advocate role, such as health care, transportation, 
water, air quality, higher education and safety, may, 
at another time, become a higher priority for the 
Chamber. 

For each new project or issue that arises, the DRC 
will determine our role by putting the project or 
issue through the strategic funnel to assess its 
potential impact on economic growth; the avail-
ability of resources, including quality leaders to 
guide it; and the impact of the issue on member 
investors and the region. This process will add 
clarity of purpose to the DRC’s role with all of our 
stakeholders so that each can then address the 
issue accordingly. 

The area of public policy spans all four categories 
of Chamber activities. Economic development and 
sound public policy go hand in hand.

Strategic funnel 

identify DRC priorities and 
align resources with goals

lead

Drive

Catalyze and 
advocate

P
ublic P

olicy
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the DRC’s Blueprint for Economic Prosperity outlines five priorities, each 

with specific goals tied to economic development with measures that hold us 

accountable for results. the blueprint includes specific strategic and operational 

indicators — primarily focused on the Dallas region’s gDP, job growth and quality 

of life — that we will use to track implementation of the strategic plan. the DRC 

will monitor and report on progress regularly. 

The five priorities are:

1. lead economic development. Lead eco-
nomic development for the three core counties 
through collaboration with existing economic 
development organizations to further economic 
growth.

2. Drive improvements in public education. 
Drive development of a strategy and initiatives 
to improve public education because education 
is critical to developing a strong regional work-
force that supports economic prosperity. The 
initial focus will be on the Dallas Independent 
School District (Dallas ISD).

3. influence public policy. Support and promote 
public policies that improve the business envi-
ronment to help boost economic prosperity. 
(Projects relating to public policy cut across all 
categories.) 

4. Catalyze and advocate for regional partner-
ships. Strengthen and formalize collaboration 
with key organizations to address regional 
issues. 

5. Provide value to members. Offer programs 
and opportunities of value to members and 
ensure that members receive an excellent, 
high-quality experience. (The objective of 
adding value for members is included in all 
categories.)

The blueprint also includes strategies to maximize 
efficiency in the DRC’s internal operations. 

the Blueprint in Brief
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PRiORitY 1:

the DRC will lead the Dallas region to become the most prosperous and dynamic 

economy in the United States. We will:

�� Draw more large businesses. Expand the 
Dallas region’s position as a top corporate 
location in the United States and a premier 
corporate location in the world.

�� Focus on innovation. Support efforts to build 
a diverse, innovative economy. 

goals
�� Become a top 10 region for Fortune Global 

500* headquarters and a top three region for 
major public and private U.S. headquarters by 
2015.

�� Become a top five GDP market in the United 
States by 2015.

�� Add more total jobs than any other U.S. region 
from 2010 to 2015.

�� Be a top five U.S. region for new technology 
jobs created from 2010 to 2015.

�� Increase annual venture capital investment by 
50 percent to become a top 10 U.S. region.

lead Economic Development

* The Fortune Global 500 is Fortune magazine’s annual ranking of the 
world’s 500 largest corporations.

goal: Become a top 10 region for Fortune 
global 500 headquarters and a top three 
region for major public and for major private 
U.S. headquarters by 2015.

2010 Metropolitan areas with the 
Most Fortune 500 Headquarters and 
2010 Forbes top Private Companies

Sources: Fortune magazine’s 2010 Fortune 500 (an 
annual list of America’s largest corporations) and 
Forbes magazine’s annual Top Private Companies 
ranking, 2010

rachelw
Sticky Note
SMART Goals.  The charts that follow on the next few pages clearly show where the region is and where the stated target.
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goal: add more total jobs than any other U.S. 
region from 2010 to 2015.

Over-the-Year Percent Change in 
Employment, United States and 12 
largest Metropolitan areas, July 2010

Source: Bureau of Labor Statistics, Current 
Employment Statistics (CES) 

goal: Become a top five gDP market in the 
United States by 2015.

2008 gDP of Major Metropolitan areas

Source: Bureau of Economic Analysis, U.S. 
Department of Commerce

2010 World Cities with Most global 
500 Headquarters

* U.S. cities represented by their metropolitan 
statistical area 

Source: 2010 Fortune Global 500, annual ranking of 
the world’s largest companies
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goal: Be a top five U.S. region for new 
technology jobs created from 2010 to 2015.

2007 Top-Performing High-Tech 
Metropolitan Areas

1. San Jose, CA

2. Seattle, WA

3. Cambridge, MA

4. Washington, DC

5. Los Angeles, CA

6. Dallas, tX

goal: increase annual venture capital invest-
ment by 50 percent to become a top 10 U.S. 
region.

actions
To reach these goals, the DRC will identify and 
invest in industry clusters that are the biggest eco-
nomic drivers; develop strategies to attract com-
panies within each cluster; connect companies 
with opportunities for international growth; and 
improve workforce capabilities by identifying and 
addressing critical skill gaps.

investments by Region: Full Year 2009Investments by Region: Full Year 2009

$721 1 M

NY Metro
$1,415.9 M

North Central
$368.9M

South Central
$23.8 M

Southwest
$313.8 M DC/Metroplex

$539 6 M

Philadelphia Metro
$423.8 M

Colorado
$528.8 M

KAU AI

Texas
$644.6 M

$

San Diego
$903.2 M

Southeast
$985.9 M

$313.8 M $539.6 M

HA W AII

MA UI

KAHOOLA WE

LANAI

MOLOKAI

O AHU

NIIHA UAK/HI/PR
$7.1 M

PricewaterhouseCoopers/National Venture Capital Association MoneyTree™ Report based on data from Thomson Reuters 

Unknown region totals not included 
Data current as of  January 22, 2010 

Upstate NY
$18.0 M

Midwest
$721.1 M

New England
$2,113.4 M

DFW

Silicon Valley
$6,983.9 M

LA/Orange County
$953.7 M

Sacramento/N. CA
$17.0 M

Northwest
$704.8 M

Year Investment
2009 $350M
2008 $523M
2007 $482MUnknown region totals not included 

Data current as of January 22, 2010

Source: PricewaterhouseCoopers/National Venture 
Capital Association MoneyTree™ report based on 
data from Thomson Reuters

Source: North America’s High-Tech Economy: The 
Geography of Knowledge-Based Industries, The 
Milken Institute

rachelw
Sticky Note
This document is clearly a short summary, but the actual plan would need significantly more detail describing the actions to be be considered "high quality."



10   Blueprint for Economic Prosperity

PRiORitY 2:

the DRC will drive economic prosperity by developing a vibrant education system 

that encourages all students to achieve their education and career goals — and 

that meets the needs of business. We will:

�� increase student success. Ensure that all 
students graduate prepared for college and 
careers.

�� align graduates’ skills with employers’ 
needs. Ensure that students’ capabilities are 
well matched to business needs in the Dallas 
region.

�� Use resources wisely. Convene and align 
organizations to focus on educational improve-
ment and to ensure that the greatest impact is 
realized through resource allocation.

goals
�� Improve the Dallas ISD high school graduation 

rate from the current 67% to 80% by 2015.

�� Increase the percentage of Dallas region resi-
dents who hold advanced degrees from the 
current 10% to 15% by 2015.

�� Set detailed goals and targets, aligned with 
statewide assessment, to improve the percent-
age of Dallas ISD students who are college 
and career ready.

Drive improvements in Public 
Education 
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goal: improve the high school graduation 
rate from the current 67% to 80% by 2015.

More Students Will graduate from 
High School

goal: increase the percentage of Dallas 
region residents who hold advanced degrees  
from the current 10% to 15% by 2015.

More Residents Will Earn 
advanced Degrees 

goal: Set detailed goals and targets, aligned 
with statewide assessment, to improve the 
percentage of Dallas iSD students who are 
college and career ready. 

The DRC will conduct an annual survey of Dallas 
region businesses to gauge their satisfaction with 
the capabilities of employees who graduated from 
local schools.

actions
To achieve these goals, the DRC will engage 
appropriate partners to create a comprehensive 
plan to improve education; create an educational 
scorecard to measure progress; support education 
and training for the school board; build support 
for bond issues and elections that affect educa-
tion; and build support for public policy that will 
improve education.
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PRiORitY 3:

the DRC will be the preeminent advocate for public policies that foster and sustain 

economic prosperity and a strong business climate for the Dallas region. We will:

�� advocate on the local, state and national 
levels. Influence existing policies and advo-
cate for new policies that improve the busi-
ness environment and benefit the economic 
prosperity of the Dallas region. 

�� Be strategic and vocal. Develop and commu-
nicate a strategic public policy agenda each 
year. Identify the business issues that mat-
ter most to DRC members, set priorities and 
lead up to two economic development policy 
issues per year. Catalyze and advocate for 
other issues as needed. 

�� Foster collaboration. Build cooperation 
across regional organizations to resolve 
business-related problems facing the Dallas 
region.

�� Engage members. Facilitate DRC member 
involvement in local, state and national politi-
cal processes.

�� inform key audiences. Educate DRC mem-
bers, legislators and the public about critical 
business issues.

goals
�� Be a recognized leader and dominant voice 

for public policy issues affecting businesses 
in the Dallas region, such as advocating for 
business-friendly laws, regulations that allow 
companies to grow and thrive, and a tax struc-
ture that encourages corporate relocations. 

�� Drive significant, measurable progress on 100 
percent of the items included in the DRC’s 
annual public policy agenda.  

�� Respond strategically to new issues as they 
arise.

actions
To reach these goals, the DRC will research, 
advocate, lobby and promote policies and legisla-
tion related to critical business issues; leverage the 
legislative connections of DRC members; connect 
DRC members to appropriate legislators; engage 
business leaders in policy development; and align 
with regional groups on issues that affect other cit-
ies and counties in North Texas.

influence Public Policy

rachelw
Sticky Note
This priority area is not as clearly defined as the first two.  SMART goal format would strengthen this section.
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PRiORitY 4:

the DRC will build and maintain the robust regional partnerships that are critical 

for addressing economic development and quality-of-life issues that span north 

texas. We will:

�� Foster collaboration and clarify roles. 
Many organizations are working for economic 
development across North Texas, and the DRC 
collaborates with more than 45 entities that are 
committed to the DFW region’s prosperity and 
well-being. Because duplicating efforts wastes 
resources, the DRC will define our role for each 
issue that affects the regional business climate, 
communicate this role clearly and work with 
other groups to further the region’s agenda.

�� identify issues and set priorities. Create a 
dynamic inventory of issues that affect the 
economic prosperity of the DFW region and 
set priorities among them.

�� target problem areas. Monitor the issue 
inventory to identify areas with performance 
gaps or a difference between current regional 
performance and the DRC’s economic goals.

�� Benchmark for improvement. Assess best 
practices across other regions to identify 
improvement opportunities.

�� Build consensus. Convene regional discus-
sion groups to drive alignment on key issues.

�� Recommend solutions. Propose new ways 
to address issues with significant performance 
and leadership gaps.

goals
�� Identify and address existing performance 

gaps that have a material effect on the DFW 
region’s economic prosperity. As each gap 
is uncovered, the DRC will create a plan — 
including detailed goals and targets — to 
address it.

actions
With partners, the DRC will address issues related 
to transportation, water, air quality, higher educa-
tion, health care and others.

Catalyze and advocate for 
Regional Partnerships
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PRiORitY 5: Provide Value to Members

the DRC will provide an excellent, high-quality member experience. We will:

Expand membership representation
�� Ensure the DRC is effectively representing 

the business community in the Dallas region 
to deliver on our Blueprint for Economic 
Prosperity.

Ensure a positive experience and 

build participation
�� Encourage interaction and engagement among 

the DRC and our members; participation is 
critical to the success of both the organization 
and those involved.

�� The DRC Board and staff are committed to  
a consistent, high-quality experience for all 
members and will work to understand each 
member’s needs and expectations.

Demonstrate value by increasing 

value-based offerings to members
�� Councils and Committees will be structured to 

bring together business leaders who are com-
mitted to economic prosperity for the region.

�� Programs, events and activities will support 
business and encourage leadership growth for 
our members.

Focus on communication
�� Implement an ongoing, dynamic commu-

nication process to ensure that members 
are aware of our progress as we follow this 
Blueprint for Economic Prosperity.

�� Segment the DRC audiences based on mem-
ber needs and interests to ensure that all com-
munication is effective, relevant and beneficial 
to every individual recipient.

track performance 
�� We will measure our performance through 

increased membership; higher member reten-
tion; and improved member satisfaction and 
loyalty, which will be evaluated with regular 
surveys and feedback opportunities.

rachelw
Sticky Note
Setting internal goals that help gauge the success of the partnership is valuable.  This is a good example of the kinds of goals that would be appropriate in Module 4.
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the Making of the Strategic Plan

the strategic plan is based on the ideas and insights of a great number and a great 

variety of individuals. the DRC is indebted to those who participated in the planning 

process — and to those who will work with us to move forward in coming years.

The Strategic Planning Process

The DRC’s strategic planning included:

in-PERSOn intERViEWS with
 11 leaders of peer organizations

 13 internal DRC staff leaders

in-PERSOn intERViEWS and/or 
FOCUS gROUPS with

 22 Board members

 34 Future Committee members

 8  other influential citizens, public officials and 
contributory members

SURVEYS COMPlEtED by
 230 current members

 120 prospective members 

BEnCHMaRKing BESt PRaCtiCES 
against  11 DFW chambers for regional collaboration

BEnCHMaRKing PERFORManCE 
against  18 chambers 

The Dallas Regional Chamber is grateful to the Boston Consulting Group 
for its contribution of time and effort.





The Dallas Regional Chamber (DRC) is dedicated to making the Dallas region the most economically prosperous region — and the most desirable place to 
live and work — in the United States. DRC priorities include boosting economic development, improving public education, influencing public policy, facili-
tating regional partnerships and providing exceptional member service. 



Dallas Regional Chamber
700 North Pearl Street, Suite 1200 
Dallas, Texas 75201 
214.746.6600
information@dallaschamber.org 
www.dallaschamber.org 


