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Supplemental Module: Exploring 
Entrepreneurship for Your Region

Th is module, which supplements the core SET training, further examines the role  
entrepreneurship can play in regional economic development.

Using the Participants’ Guide 

Th e Participants’ Guide contains handouts designed to assist participants in 
planning their economic development eff ort.

Group Exercises
Th e group exercises in this module will help the participants understand the 
materials, provide a break from listening to the presenter, and allow the participants 
to get to know each other better.

A summary of the group discussions and exercises:
Slide 2:  Refl ecting on the Previous Sessions
Slide 4:  Entrepreneurship
Slide 8:  Collective Visioning
Slide 9:  Key Questions
Slide 10:  Assessing Regional Capacity (Handout One)
Slide 12:  Measuring Current Entrepreneurship (Handout Two)
Slide 13:  Cultivating New Entrepreneurs
Slide 14:  An Example from Tennessee (Handout Th ree)
Slide 15:  Establishing a Regional Goal 
Slide 17:  Access to Capital (Handout Two) 
Slide 22:  Training & Technical Assistance (Handout Four)
Slide 24:  Programs, Models, Resources (Video)
Slide 26:  Region’s Success Components (Handouts Four and Five)
Slide 27:  Your Region’s Capacity for Innovation
Slide 29:  Draft ing Your Regional Action Plan (Handout Six)
Slide 30:  Summary (Handout Two)
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1.1

Slide: 1

Time: 5+ Minutes, depending on 
group size and if an ice-breaker 
is used

Instructions: 

Have this slide showing when the participants arrive.

Th is module is designed as a supplement to the core SET 
training. Examining the role that entrepreneurship can play 
in the economic development plan, it is designed for teams 
that are interested in growing or enhancing entrepreneurship 
in the region. Two potential levels exist for this module. For 
teams that are just getting started and want an overview of the 
potential for entrepreneurship as an economic development strategy, this module 
can be completed in 60-90 minutes. For teams that have decided to move forward in 
developing their entrepreneurial capacity, additional slides and hands-on planning 
will expand this module to three hours. 

Script: 

“Welcome to Exploring Entrepreneurship for Your Region. Our focus in this session 
will be to examine specifi c considerations for advancing entrepreneurship in your 
region.”

 



1.2

Slide: 2

Time: 10 Minutes

Instructions: 

Th is should be an interactive piece. Have a fl ip chart or 
whiteboard handy to jot down the ideas.

 

Script: 
 
“Hopefully, you have had time to digest the demographic 
and economic data shared with you in the core SET modules. 

What characteristics of the region led to your interest in cultivating 
entrepreneurship as an economic development strategy?

What regional clusters do you hope to advance with entrepreneurship 
development?”

[Allow for discussion and capture key points on a fl ip chart or whiteboard.]

     



1.3

Slide: 3

Time: 1 Minute

Instructions:

Up until now, the team has concentrated on developing 
their regional plan. Th is slide states the intended goal of this 
module. 

  

Script:

“In this session, we will guide you through some of the questions your team must 
address to prepare an entrepreneurship development plan. Since many ways to 
approach this topic exist, we will not have the time to walk through every possible 
strategy. Instead, we will provide the tools and resources that will help you develop 
an action plan based on your region’s assets and needs.”



1.4

Slide: 4

Time: 5 Minutes

Instructions: 

Th is is an important message and a potential opportunity for 
the participants to briefl y discuss why they are interested in 
exploring entrepreneurship in the fi rst place.

Script: 

“Too oft en, entrepreneurship is what happens when all 
the other strategies fail. Th is is not the way to approach job creation through 
entrepreneurship. If you want to grow your own jobs, then you should be strategic 
in your endeavors.” 

[Allow for discussion.]

 
 



1.5

Slide: 5

Time: 5 Minutes

Instructions: 

Th e “three-legged stool” is a commonly used model to help 
people understand the importance of taking a balanced 
approach to economic development. Stability is strengthened 
when the community holds everything together and a 
supportive environment is the base upon which the eff orts 
rest. 

Script: 
 
“Th e three main ways economic development professionals oft en promote economic 
vitality are: (1) recruitment of new businesses, (2) retention and expansion of 
existing businesses, and (3) creation of new businesses, or entrepreneurship. 

Th e “three-legged stool” is oft en used to show how a balanced approach to 
economic development, using all three practices, helps create a stable economy. Th is 
stabilization is strengthened if strong linkages between each of these eff orts exist. 
In other words, entrepreneurship eff orts should also serve to complement both 
recruitment eff orts and business retention and expansion eff orts.

Th e community and environment play critical roles. All aspects of the economy are 
rooted in the environment in which they operate, and the environment contributes 
signifi cantly to quality of life. Lastly, your community is what brings it all together. 
If your community is not supportive of economic development eff orts, then the 
probability of success is very limited.”
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Slide: 6

Time: 5 Minutes

Source: Dabson, B., & Wilcox, M. 
(2010). Module 1: Introduction 
to Creating Entrepreneurial 
Communities. Creating a Rural 
Entrepreneurial System in 
Tennessee, UT Extension Online 
Learning (extOL).

Instructions: 
 
Th is slide is meant to ensure that everyone is using the same 
terms in the same way. Th is will have implications later in 
the presentation with the data focusing on the self-employed 
(‘proprietors’ or ‘non-employers’) and small businesses or 
micro-enterprises.

Script: 
 

“Th e defi nition for ‘entrepreneur’ on this slide is commonly accepted, but we are 
going to expand this defi nition for the purposes of our discussion today.

For our planning purposes, we will defi ne ‘entrepreneurship’ broadly to include 
all types of self-employment and small businesses. Within the region, you might 
discover niches for serial entrepreneurs, lifestyle entrepreneurs, innovators, 
creatives, gazelles, and youth entrepreneurs. Until you have a clear idea of the best 
approach for your region, keeping all options open may be best.

Before we begin a discussion on how to create an entrepreneurial development plan, 
providing some working defi nitions may be helpful.
• Entrepreneurs are people who create and grow enterprises.
• Entrepreneurship is the process through which entrepreneurs create and grow 

enterprises.
• Entrepreneurial communities are those where signifi cant economic and social 

entrepreneurial activity exists and where an eff ective system of private and 
public support fosters entrepreneurship.

• Entrepreneurship development refers to the process of building an 
infrastructure of public and private policies and practices that foster 
entrepreneurship.”



1.7

Slide: 7

Time: 5 Minutes

Instructions: 
 
Th is slide illustrates the various sources of entrepreneurs. 
Some pursue new opportunities out of a personal interest 
or drive to become an innovator. Others have started an 
entrepreneurial venture out of necessity – a way to help 
make ends meet during tough economic times. Still others 
are only content when they are in the chaotic phase of 
startup. Th ese serial entrepreneurs go through life starting 
enterprises which they then sell off  once established. 
 

Script: 
 
“Where do we fi nd entrepreneurs? Entrepreneurship can be seeded from many 
sources, including under-employed workers, self-employed, unemployed, small 
businesses, etc. Various sources may produce diff erent kinds of entrepreneurs. For 
example, social entrepreneurs are individuals who create new or innovative regional 
institutions which can help support other kinds of entrepreneurial and economic 
activities. Some are motivated out of a sense of creativity alone, while others may 
be motivated by a sense of self-preservation, as has been the case for many who 
are trying to fi nd ways to make ends meet during our nation’s current economic 
diffi  culties.

A dynamic, thriving economy will most likely draw from several of these sources. 

Some debate continues as to whether entrepreneurs are born or are made? What are 
your opinions on this?” 
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Slide: 8

Time: 10-15 Minutes

Instructions: 
 
Each community represented in the group may have 
diff erent entrepreneurial development experiences. Some 
communities may have a long history of entrepreneurial 
success, while others may be less acquainted with nurturing 
innovation and entrepreneurial and home grown businesses.

Notes from the discussion should be placed on fl ip charts to 
be visible to the group. 
  

Script: 
 
“Individually, what types of experiences have your communities had with fostering 
entrepreneurship? What strategies have you tried? How eff ective have they been? 
What strategies have not worked well? How might these experiences infl uence what 
you would like to accomplish collectively as a region?”

[Allow for discussion.]  
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Slide: 9

Time: 15 Minutes

Instructions:

Provide an opportunity (in small groups of 3-5) for 
participants to discuss these questions. Which approach 
(or combination) would work best given their current 
understanding of their regional situation? What are the pros 
and cons of each approach? 

Script:

“Here are three critical questions which you should consider carefully. Each of these 
approaches are legitimate, but they each require a diff erent implementation plan. 
If, for example, your region is hoping to import entrepreneurs from outside your 
region, you will probably need to invest in your infrastructure and critically evaluate 
your region from a ‘livability’ perspective. What amenities or assets does your 
region off er that would entice a would-be entrepreneur to move to your region? 

If you are hoping to grow the number and diversity of locally-based goods and 
services, you might look in your own backyard. Where are the likely business 
owners? What assistance or incentives do they need to start or expand local 
businesses? What are the existing gaps (i.e. what goods or services do residents 
currently need that are not available within the region)? What have you learned 
about regional clusters that may point to a need?

Gazelles are a hot commodity. Gazelle entrepreneurs oft en move from one start-up 
business to another, with a well-defi ned growth plan and exit strategy. Th ey can be 
expensive to attract if they are not local, and, even when they are local, the types 
of businesses they start will likely make some demands on local infrastructure 
(broadband, shipping/distribution, etc.). Gazelles are very oft en high-tech and/or 
innovative businesses.

In small groups of three to fi ve, please discuss these questions. Which approach 
(or combination) would work best given your current understanding of your 
regional situation? What are the pros and cons of each approach? We will come back 
together in about 10 minutes.”

[Allow for discussion.] 
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Slide: 10

Time: 5 Minutes (15 Minutes if 
participants fi ll out the handout)

Handout One: Regional 
Entrepreneurial Assessment 
Worksheet

Source: Center for Rural 
Entrepreneurship. (2012). [Data 
fi le]. Retrieved from http://www.
energizingentrepreneurs.org

Instructions: 
 
Th is slide represents an opportunity for the region to assess 
their entrepreneurship capacity. To conduct a full-fl edged 
analysis will require using a combination of these tools and 
resources. For an initial hands-on activity, use Handout 
One: Regional Entrepreneurial Assessment Worksheet with 
the participants, and discuss the results. Th is worksheet can 
also serve as the basis for a community or business owners’ 
survey.

Script: 
 
“Th e more you know about your current entrepreneurial capacity, the better you 
will be able to plan for growth. Th is slide highlights two kinds of tools that can be 
used to help assess entrepreneurial capacity: community surveys and one-on-one 
interviews.

Community surveys can: 
• Inventory existing programs to support entrepreneurs
• Gauge community readiness for new programs
• Weigh leadership support for entrepreneur growth
• Identify existing business networks
• Inventory currently functioning businesses

Existing programs might include programs that provide technical assistance to new 
entrepreneurs, such as business plan writing, fi nancial literacy classes, a primer on 
tax law, etc.

Community readiness: RUPRI (Th e Rural Policy Research Institute) off ers a series 
of surveys that are used to determine the community’s readiness for new programs 
based on the following six factors.  
• Factor 1: Openness to Entrepreneurship – Is the community open to exploring 

entrepreneurship as an economic development strategy?
• Factor 2: Balancing Business Attraction – Does the community balance a 

traditional economic development approach with a focus on local businesses 
and on energizing entrepreneurs to create and build homegrown enterprises?

• Factor 3: Entrepreneurship Programs – What programs, such as the ones 
previously discussed, already exist?
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Slide: 10 continued

Time: 5 Minutes (15 Minutes if 
participants fi ll out the handout)

Handout One: Regional 
Entrepreneurial Assessment 
Worksheet

Source: Center for Rural 
Entrepreneurship. (2012). [Data 
fi le]. Retrieved from http://www.
energizingentrepreneurs.org

Script (Cont.): 
 
• Factor 4: Willingness to Invest – You don’t need to have 

these programs in place already, but the community has 
to be willing to invest in them.

• Factor 5: Leadership Team – Can your community 
create a team that will work on an entrepreneurial 
strategy?

• Factor 6: Beyond Town Borders – Is your community 
willing to create partnerships with other area 
communities to fi nd the human and fi nancial resources 
needed to be in the economic development game?

Leadership: Are the political leaders supportive of entrepreneurial behavior? Are 
there successful individuals in the community who can serve as leaders or coaches 
for new, aspiring entrepreneurs?

Networks: Are there formal or informal networks that support entrepreneurs? 
Th ese could be networks created by regional universities or even a weekly breakfast 
where entrepreneurs in the region can meet and discuss issues and receive 
feedback/support from their peers. 

One-on-one interviews with local entrepreneurs allow you to know more about an 
entrepreneur’s . . .
• Ambitions and needs – What do entrepreneurs hope to accomplish, both for 

their own business as well as in support of their community?
• Identifi ed regional barriers – What do entrepreneurs perceive within the region 

as barriers to starting a new business or to business growth?”
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Slide: 11

Time: 5 Minutes

Instructions: 
 
Finding quality data that describes levels of current or 
potential entrepreneurs is a challenge because the databases 
can be complex, the defi nitions may be inconsistent across 
sources, and, fundamentally, no quantitative measure has 
been universally accepted. 

Th e best indicator, although not ideal, is the self-employment 
and business statistics collected by the Census. Th e caveat 
here is that many “businesses” are included in these statistics 
for tax-fi ling purposes. If an individual claims to own a business for tax deduction 
write-off s, but it isn’t active, then this overstates the true number of entrepreneurs. 
In addition, there is nothing that states that these individuals are entrepreneurs in 
the true sense of the word. Th ey might be small business owners, but not creating a 
new product.

Script: 
 
“Having a baseline of ‘entrepreneurship’ data can be useful, but also quite 
challenging. Some of the challenges include:
• Navigating complex databases – Some of the best sites for data can be 

challenging to use for fi rst timers. Also, access can potentially be an issue as 
some data is proprietary and must be purchased.

• Using consistent defi nitions of entrepreneur – While ‘self-employed’ is 
oft en used, the defi nitions vary by philosophy. Some data sources report 
entrepreneurs as ‘self-employed’ while others focus on microenterprises, small 
businesses, start-ups, high growth, etc. 

• Comparing data across sources – Inconsistent defi nitions make comparing 
data from diff erent sources diffi  cult. For instance, you may have decided to 
use ‘self employed.’ Now you will have to decide between data sources: ‘non-
employer’ from the Census versus ‘proprietor’ from the Bureau of Economic 
Analysis.

• Geography – Th inking and acting regionally, from a data perspective, requires 
fi nding the appropriate geographic level (most commonly zip code, county, 
congressional district, state…) and then aggregating the data (typically, adding 
up or averaging across individual counties).”
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Slide: 12

Time: 10 Minutes, including the 
time to look at regional data

Handout Two: Entrepreneurship 
Resources

Instructions: 
 

Th is slide showcases a few sources of data for gauging the 
current level of entrepreneurship in the region. Please 
distribute Handout Two: Entrepreneurship Resources and, if 
desired, provide copies of the Self-employed handout from 
the Labor Force Data Sheets from the base SET modules.
 

Script:

“No one data source identifi es both current and future potential entrepreneurship 
in a region, but some data sources provide a measure of current entrepreneurship in 
the region. Th ese include: 
• Bureau of Economic Analysis – Regional Economic Accounts (primarily data 

from Local Area Personal Income and Employment table) at
http://www.bea.gov/iTable/index_regional.cfm  

• Census 
 Non-employer data at http://www.census.gov/econ/nonemployer/ 
 County Business Patterns at http://www.census.gov/econ/cbp/ 
 Survey Of Business Owners at http://www.census.gov/econ/sbo/ 
• Panel Study On Entrepreneurial Dynamics at 

http://www.psed.isr.umich.edu/psed/home”
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Slide: 13

Time: 10 Minutes, including the 
time to look at regional data

Instructions: 

Resources for cultivating new entrepreneurs may or 
may not already be available in the region. To gauge the 
region’s capacity, look at the data from the Southern Rural 
Development Center’s Community Data Center (Southern 
states only) at http://srdc.msstate.edu/data/center/. You 
may also provide handouts from the SET Labor Force Data 
Sheets, or reference Stats Indiana (http://www.stats.indiana.
edu/) or the Census American Community Survey (http://
www.census.gov/acs/www/).

Script:

“We can also understand some about the region’s capacity to cultivate new 
entrepreneurs by looking at the educational attainment, immigration and diversity, 
fi nancial resources, and business resources within the region. Much of this was 
provided in the data sessions of SET. If you are missing some of this data, the Stats 
Indiana site is a good place to start (http://www.stats.indiana.edu/) as it hosts a wide 
variety of current data, including measures of innovation, and user friendly-tools 
that cover the entire country and allow for comparisons at the state and county 
levels.”
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Slide: 14

Time: 5-10 Minutes

Handout Three: Tennessee Non-
farm Proprietors 

Instructions:

Use Handout Th ree: Tennessee Non-farm Proprietors to 
guide the discussion. Make certain you have the data from 
the economic and demographic SET modules in hand. Take 
a look at the notes associated with these modules, familiarize 
yourself with what you already have on hand and consider 
what additional data you may need. Th ese suggested data are 
a small sample of what can be used to construct a baseline. A 
content expert may be needed to conduct further analysis or 
acquire additional data.

Script:

“Here is an example of data on non-farm proprietors. Watch out! In the bar chart 
on the left , you can see that non-employer fi rms (in other words, self-employed 
individuals) have represented around a quarter of all fi rms in Tennessee. Small 
businesses (here called ‘Micro Business’) are the next highest proportion of fi rms 
and in total, these ‘fi rms’ represent 88 percent of all fi rms! However, you must keep 
in mind that this is the proportion of fi rms, not employment. In the table, we can 
see that non-farm proprietors’ share of employment has grown from 13.7 percent to 
over 20 percent between 1990 and 2009 in Tennessee. While not three quarters(!), it 
is still a sizeable proportion (1/5th) of all jobs, and that is just the self-employed.”
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Slide: 15

Time: 10 Minutes

Instructions: 
 
Th is should be a facilitated discussion. Encourage 
participants to reference the data sources they have from 
the SET training, as well as any other sources that might be 
available. A map of the region will be helpful and should be 
displayed, if possible. 

Script:

“You have come together as a region to work on an economic development strategy. 
It makes sense to think about what you currently know about the clusters and 
business sectors of your region. As a group, let’s discuss a few questions. Where are 
there gaps? Where are the likeliest sources of potential employees located? Where 
could entrepreneurship expansion strengthen an existing or emerging cluster?”
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Slide: 16

Time: 5 Minutes

Instructions:

Considering the components listed on the slide from a 
regional perspective is important. Each community does not 
need to have each component, but the region as a whole will 
be stronger if all components exist.

Script:

“A successful entrepreneurship development strategy generally includes the fi ve 
main components shown in this diagram:

Access to capital – Capital may be available, but the real question is accessibility. 
Capital, if it is available and accessible, should be in the form most useful for the 
stage of business development - debt, quasi-equity, and equity through commercial, 
community development fi nancial institution (CDFI), and public sources (federal, 
state).

Supportive environment – A supportive environment includes creating 
community and civic environments that celebrate and support entrepreneurs. 

Entrepreneur networks, mentoring and coaching  – Th is can include facilitating 
informal gatherings of entrepreneurs to share experiences and information, 
connecting entrepreneurs with experienced mentors, or off ering coaching expertise 
to help entrepreneurs through specifi c business phases. 

Training and technical assistance – Th is should include the creation of a system of 
advice, expertise and training appropriate to the needs of entrepreneurs. Th e source 
can be public, private, educational or nonprofi t agencies.

Youth entrepreneurship – Such programs excite young people in schools, 
community colleges and universities about the possibilities of creating their own 
businesses. Th is assists with building the pipeline of future entrepreneurs in your 
region.”
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Slide: 17

Time: 3 Minutes

Handout Two: Entrepreneurship 
Resources

Instructions:

Th is can be a diffi  cult topic for groups — it is easy to get 
overwhelmed when thinking about the money issues. As 
the facilitator, try to keep the group from getting stuck 
or drift ing off -topic. Th is is a regional plan which may be 
challenging for some members to keep in mind. If the group 
has not engaged anyone from a foundation, this might be a 
good time to bring someone in to discuss how some regional 
fi nancing models might be constructed. Remind the group 
that success attracts money, so a good strategy is to start small 
and build on your success a step at a time. 

Script:

“As with all economic development strategies, your region will need to invest in 
entrepreneurship development. Exactly what and how much you need to invest will 
depend on the types of entrepreneurs you want to develop. As we mentioned earlier, 
attracting high-growth entrepreneurs to your region will require one set of capital – 
tax incentives, employee training programs, and investments to your infrastructure 
– while growing local entrepreneurs may require an entirely diff erent type of 
investment – micro-fi nancing opportunities, business incubators, or alternative 
lending programs.

Financing programs, like venture capital and angel investors, are more appropriate 
for high-growth businesses and innovators. If you are working with a micro-
business, then programs like individual development accounts (IDAs) and micro-
lending might be more appropriate. For community investment, ‘crowd-funding’ 
is a new and interesting opportunity that allows individuals to invest in local 
businesses. 

While very few grant programs will fi nance the startup of an individual business, 
regions might apply for some grant programs to help establish loan funds or to help 
develop the necessary infrastructure. 

A listing of some of these opportunities is included in the Handout Two: 
Entrepreneurship Resources.”
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Slide: 18

Time: 3 Minutes

Source: Markley, D., Macke, D., 
& V. Luther. (2005). Energizing 
entrepreneurs: Charting a course 
for rural communities. Lincoln, 
NE: Heartland Center for 
Leadership Development.

Instructions:

For a region to support entrepreneurship, it needs to be 
“ready.” Link this slide with the information and discussion 
generated from Slide 10 (Assessing Regional Capacity) and 
Slide 13 (Cultivating New Entrepreneurs).

Script:

“According to Markley and his associates, communities that are ‘ready’ for 
entrepreneurial development have:
• Advanced capacities in human, fi nancial, and physical infrastructure
• A supportive business/entrepreneurial climate that engages and celebrates 

entrepreneurs 
• A strong self-image with positive citizen and community attitudes
• Open and creative community leadership, or leadership environment, that 

encourages and nurtures emerging leaders

How does your region stack up? If you have them on hand, consider the results 
from Handout One and the trends from your baseline.”
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Slide: 19

Time: 5 Minutes

Source: Tawari,R., Buse, S., & 
Herstatt, C, (2007). Innovation 
via global route:  Proposing a 
reference model for chances and 
challenges of global innovation 
processes (Working Paper 
No. 49), Retrieved from the 
Technology and Innovation 
Management website http://www.
tu-harburg.de/tim/downloads/
arbeitspapiere/Working_
Paper_49.pdf

Instructions:

Th e diagram on this slide illustrates some of the potential 
points where a region can help nurture the growth of 
innovation.

Script:

“In general, the three phases of innovation are: conception, implementation and 
marketing. Th ese phases have both a ‘business’ side and ‘regional capacity’ side 
associated with each. Some of the core elements associated with these are presented 
under the three categories. For example, a business at the conception stage may 
have a good idea and a plan on how to get the project off  the ground, but having 
access to educational resources and technical assistance can really strengthen both 
the innovator’s concept and plan. Arthur Fry, the Post-it inventor,  was a chemical 
engineering major in college, and the skills he learned in his classes allowed him to 
conceptualize the possibility of creating something like the Post-it note. 

During implementation, the region can provide resources such as Research and 
Development Centers, universities, and industrial parks to help the business aspects 
of the innovation. Even businesses like 3M that have a ‘New Product Development’ 
sector of the company can provide assistance to innovators in the development of 
their prototype.  

Th e last phase of innovation, marketing, is usually the most critical, particularly 
in rural regions. For individuals with an excellent new product, the reality is 
that they may need capital or fi nancing to produce the goods. In rural regions, 
this oft en proves to be a barrier to the development of a potentially successful, 
innovative product. Sometimes, the product might not be successful, but this is 
where the support of a region can be so important. If the product is successful, 
then the innovation will likely result in economic growth, such as job expansion 
and improved incomes. However, the region should be ready to stand behind 
the innovator if the product is a fl op. Aft er all, today’s fl op might be tomorrow’s 
Post-it. Innovators tend to be serial innovators. Th ey aren’t satisfi ed with just one 
innovation. Th us, the region should not stifl e the creativity of innovators because of 
an unsuccessful venture. Rather, they should applaud this individual for being a risk 
taker.”
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Slide: 20

Time: 2 Minutes

Instructions:

Introduce the concept of entrepreneur network 
development. Reference the supplemental SET module, 
Growing Regional Economies by Growing Networks, for 
more information.

Script:

“Entrepreneur networks facilitate opportunities for informal gatherings of 
entrepreneurs to share experiences and information. Th e key thing to remember 
about encouraging networking is that your role is to facilitate. You might fi nd a host, 
arrange the location, manage an email list, fi nd a sponsor, or another organizational 
activity, but the networking itself should be driven ‘by and for’ the entrepreneurs.”
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Slide: 21

Time: 2 Minutes

Instructions:

Th is slide introduces mentoring and coaching as it relates to 
entrepreneurship.

Script:

“Entrepreneur mentors and coaches are about connecting 
entrepreneurs with the right people at the right time. Mentors are almost always 
peers that have experience with entrepreneurship in the same or related sector. 
Mentors are most oft en paired with a single person or a few individuals to provide 
assistance regarding all aspects of the business. Coaches are oft en hired and 
concentrate on particular aspects of the business life cycle and/or oriented towards 
specifi c tasks. Coaches oft en work with clients, while mentors work with a mentee.” 
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Slide: 22

Time: 5 Minutes (15 minutes if 
fi lling out the handout)

Handout Four: Selected 
Agencies, Organizations and 
Institutions that Support 
Entrepreneurs and Th eir 
Communities

Instructions:

Th is slide provides only a few examples of what associations/
institutions are involved in entrepreneur training and 
technical support. If the participants have not done so 
already, use Handout Four: Selected Agencies, Organizations 
and Institutions that Support Entrepreneurs and Th eir 
Communities to develop a much more exhaustive list than 
what is provided here. A University of Tennessee small 
business seminar how-to publication is also available on the 
SET site.

Script:

“Th ere is no standard list for what is available in regions across the United States. 
Opportunities and available resources vary by state, county and even city. It is 
important to consider what is available in your region and whether these entities 
articulate with one another. Put yourself in an entrepreneur’s shoes – if you have 
a great business, where would you go and who would you talk to fi rst from your 
region? Whom might they refer you to? What type of support would you receive? 
What is missing? Handout Four: Selected Agencies, Organizations and Institutions 
that Support Entrepreneurs and Th eir Communities off ers a place to catalogue all 
the information.”
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Slide: 23

Time: 3 Minutes

Instructions:

Th is is a long-term strategy and may not be appropriate for 
every group to consider as part of this action plan. However, 
regions that promote youth entrepreneurship will gradually 
become regions where the development of entrepreneurs 
becomes part of the culture of the region. It is also possible 
that one or more communities within the region might 
be interested in some actions that promote youth-owned 
businesses.

Script:

“While it is unlikely that engaging youth entrepreneurs will address all of the 
region’s economic development shortfalls, the act of developing programs for youth 
can begin to change the culture and have lasting and long-term benefi ts. Th ere 
are many resources for developing youth entrepreneurship programs. Th ey can be 
embedded into school curricula, or they can take place outside of the formal school 
setting. 

Now is a good time to discuss what is happening within the region related to 
entrepreneurship and youth. If you fi nd yourselves unsure of the answer, it might 
suggest an opportunity to recruit some new members to your team who might 
be more familiar with opportunities for youth. While it is fi ne to make this a 
lower priority in your action plan, you might learn that there are communities 
and individuals who are very excited by this idea and want to begin taking action 
sooner. If so, creating a sub-committee to work in this area might be a wise strategy.” 
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Slide: 24

Time: 5 Minutes

Source: Gibbons, C. 
(2012, May 8). Economic 
Gardening [Video fi le]. 
Retrieved from http://www.
youtube.com/watch?v=CysIVy
skQZI&feature=related

Instructions:

A number of programs and models exist for communities 
that are interested in growing entrepreneurship. Adapting 
these models for regional use would not be diffi  cult, but 
it is important to keep the regional focus in mind when 
considering your approach.

Script:

“Many programs and models have been used successfully in other locations. Which 
program(s) is best suited to your needs will depend on the nature of your region and 
what outcomes you are hoping to achieve. 

Th e Economic Gardening model, originated in Littleton, Colo., has generated a 
lot of excitement in many communities. It relies on some relatively sophisticated 
tools and databases that are expensive to purchase on an individual basis, but on 
a regional scale, they are within reach. Th e video featured on this slide is of EG’s 
founder, Chris Gibbons, talking a bit about the model. 

Incubators and innovation centers are oft en physical places where entrepreneurs can 
go to get a combination of technical assistance and access to commercial equipment. 

Networks and clubs off er peer-to-peer support. Entrepreneurs get together to share 
opportunities and barriers and help one another with everything from emotional 
support to sourcing of raw materials to developing client leads.”
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Slide: 25

Time: 2 Minutes

Instructions:

Th e discussion now moves to the region’s assets that may 
directly contribute to entrepreneur development. Refer to 
the asset mapping process from the SET core training. 

Script:

“Typically, asset mapping is used to identify resources within a region. In the 
process of identifying resources, thinking about whether these assets are under 
utilized, at capacity, or over utilized is also helpful. If you have resources (schools, 
hospitals, housing, utilities, etc.) that are aging or full, you will have to consider 
these as you develop the plan to attract entrepreneurs.  

On the other hand, if you have an asset (such a new fi ber optic network) that has 
a lot of untapped capacity, this resource may strengthen the entrepreneur eff orts. 
Th e balance is to get your resources working for you without overextending other 
resources.”



1.27

Slide: 26

Time: 15 Minutes

Handout  Four: Selected 
Agencies, Organizations 
and Institutions that Support 
Entrepreneurs and Their 
Communities

Handout Five: Entrepreneurship 
Success Components

Instructions:

Make certain that the group has the asset mapping 
information and data handouts from the SET modules on 
hand for reference. Use Handout Four: Selected Agencies, 
Organizations and Institutions that Support Entrepreneurs 
and Th eir Communities as a way to catalog some of this 
information that pertains to support for entrepreneurs. Th is 
exercise is important. While completing the exercise using 
Handout Five: Entrepreneurship Success Components, 
participants should consider whether this foundation 
of support is networked into a functional system that is easy to navigate for 
entrepreneurs or if this support is more akin to a labyrinth of individual service 
providers where entrepreneurs will not be able to fi nd the resources and technical 
assistance they are seeking.

Script:

“In the SET module on asset mapping, the regional team developed an asset map 
that took into account the people, associations, institutions, physical resources, and 
capital available to your regional development eff orts. With this information in 
hand, consider the assets that might play a central role in fostering entrepreneurship 
in your region. Given the focus on entrepreneurship, are there assets missing from 
your original asset map? Individual entrepreneurs? Associations or institutions 
that support entrepreneurship or spur innovation? What barriers are entrepreneurs 
and those interested in entrepreneurship facing now? How well-developed is your 
region’s network of entrepreneurs and support?”
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Slide: 27

Time: 5 Minutes

Instructions:

Based on the entrepreneur asset assessment on the previous 
slide, ask participants to consider the questions on this slide. 

Script:

“Take a few minutes to look over the entrepreneur-
supporting assets you have identifi ed. What are your region’s most competitive 
assets? What assets can help launch new ideas and innovations? What resources 
does your region off er to foster innovation?” 

[Allow for discussion.]
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Slide: 28

Time: 2 Minutes

Instructions:

Guide the participants through the reasons why the audience 
matters for entrepreneurship development.

Script:

“As you prepare to work on your regional action plan, it is 
important to agree on which sector of entrepreneurship to target fi rst. Th e types of 
entrepreneurs you want to reach, the types of businesses you want to attract/grow, 
and the assets that you have available should guide your team as you set out to craft  
your action plan. 

Even within sectors of entrepreneurs, there are diff erences that you will need to 
consider. A general contractor will require a diff erent approach than a value-added 
food producer. An Internet game designer will be diff erent from a beef producer. 
Programs for under-served audiences are popular in some regions.

To the extent possible, your success will depend on the degree to which you are 
able to target your audience and to match the resources to these groups you have 
identifi ed.”
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Slide: 29

Time: 30 Minutes

Handout Six: Regional 
Entrepreneurship Action Plan

Instructions:

Use Handout Six: Regional Entrepreneurship Action Plan 
to guide the team in putting together everything they have 
learned in this module.

Script:

“An action plan is exactly what the name suggests. It is a detailed list of actions 
that need to be taken to get you to your desired outcome. An action plan can be 
customized in many ways, but there are a minimum of four questions which must 
be answered: 
• What is the action being completed?
• What are the resources needed to complete the action?
• Who will be responsible for completing the action?
• By when will the action be complete?

Th e action should be specifi c and small enough that it can be completed within 2-3 
weeks. Resources required should include any special data needs, the time required, 
any specialized knowledge/training, tools, and supplies. Th e ‘who’ should be specifi c 
– names of individuals rather than a more generic reference to a committee. Th e 
goal here is have someone be responsible. If there is no name, the action should 
be removed from the plan. Th e ‘when’ should be equally specifi c – a couple weeks, 
for example, is not an acceptable response, but May 12, 2012, is a very acceptable 
response. 

Using Handout Six: Regional Entrepreneurship Action Plan, your group should 
complete the plan together, and each member should have a copy for reference. 

As some actions are completed, new actions should be added when necessary. When 
the desired outcome is achieved, it is time for a new action plan. As milestones are 
achieved, don’t forget the power of celebration!”
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Slide: 30

Time: 5 Minutes

Handout Two: Entrepreneurship 
Resources

Instructions:

You will want to leave the group feeling as though they can 
do what they have set out to do. If time for this meeting 
has run out and the group still has work to do, encourage 
them to set a date now for the next work session. Additional 
resources for further reading and training can be found on 
Handout Two: Entrepreneurship Resources. 

Script:

“Hopefully, you have a better sense of the scope and scale of entrepreneurship 
that you would like to see in your region, or you may have determined that 
entrepreneurship is not the best strategy for your region at this time. In either case, 
you should be proud that you have arrived at a decision.

It is likely that you have more work to do. Making progress on the implementation 
of your action plan requires determination and dedication. Not everyone will be 
able to contribute the same amount of time and energy, but the action plan should 
keep you on track.

Are there any fi nal thoughts as we wrap up this session?”
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