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Stronger Economies Together 
Texas FAQs 

 
How do I organize a viable SET region? 
Each region must contain at least one coastal Texas county and meet one of the definitions of 
“rural” set out in the application instructions. Data to evaluate these definitions, including the 
land area definition, are available at 
http://communities.tamu.edu/library/shared/Texas%20SET%20full%20rural-
urban%20data2.pdf

 

. Consult with the leaders of nearby counties to determine their interest in 
participating. 

SET focuses on rural regions, but my county is metropolitan. Does my county qualify? 
Metropolitan counties often have a great deal of rural space, including both small communities 
and open space, such as farm or ranch land. The overall region

 

 must have either (1) at least 
51% of the population living in rural areas (i.e., cities and towns with fewer than 50,000 
residents or outside of city limits) OR (2) 75% of the region’s land area must be located in 
rural areas of that region.  Those requirements refer to the region as a whole, not the individual 
counties. 

While most counties along the coast do not meet the population requirement (and thus many 
regions also may not meet the population requirement), most counties and regions do meet the 
land area requirement because population tends to be clustered along the coast with the 
remainder of the county largely rural in nature. Land area and population data are available at 
http://communities.tamu.edu/library/shared/Texas%20SET%20full%20rural-
urban%20data2.pdf

 

. Remember that a region may include counties that do not individually 
meet either rural requirement as long as the entire region meets at least one of the 
requirements. In fact, economic success is more likely to be achieved when rural and metro 
counties work together. 

Do all counties in our region have to be on the coast? 
No. At least one county must be coastal. Others may be inland. However, the region must be 
contiguous county areas and must be a logical economic region. 
 
Why is SET open only to coastal regions? 
The funding for the SET pilot project specifies that regions in Texas and Louisiana must be 
coastal. This is in an effort to assist regions in these states in recovering from the BP oil spill. 
We hope to open the SET program to regions across the state next year. AgriLife Extension 
does have other programs available to inland counties and communities. 
 
Why do we need at least three counties in our SET region? 
The three-county minimum is in place to promote regionalism. In the global economy, a single 
rural county often does not have the critical mass to achieve competitiveness. A multi-county 
region provides that critical mass by leveraging a greater asset base. 
    
Other Questions?   
If you have any questions, please contact one of the following individuals: 
 Ronald Lawrence (936) 291-1901, ext 4      Ronald.Lawrence@tx.usda.gov 
 Greg Clary   (903) 714-0232        gclary@ag.tamu.edu  
 Jake Sheeran  (361) 668-0453, ext. 4     Jake.Sheeran@tx.usda.gov 
 Rebekka Dudensing (979) 845-1719    rmdudensing@tamu.edu          
 Roland Smith   (979) 255-2672    rdsmith@tamu.edu 
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