	Summary of Key Activities 
	By When? 

	Distribute SET application form (draft) 
	       March 7 

	Add state contacts to SET application form 
	March 12 

	Finalize State Partner Team 
	March  21 

	Application period Opens
	March 26

	Finalize State Training Team & submit names to Rachel Welborn/SRDC.  Identify Extension contact who will complete IRB requirements 
	March 31 

	Finalize communications plan & submit to Suzette Agans 
	March 31 

	Implement communications plan (inc. media releases) 
	March-April 

	Applications due to State Partner Team 
	May 4 

	State Partner Team submits reviews and top 4 proposals to Suzette Agans 
	May 18 

	State Training Team attends National Workshop 
	June 11-13 

	SET regions selected 
	Approx. June 30 

	Meet with each regional team to finalize details 
	July-August 

	Participate in monthly calls of SET Phase III states 
	July , then monthly 

	Launch SET (including securing IRB approval) 
	Fall 



