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Strategies for Building New Economic Opportunities

Stronger Economies Together
Module Seven: Planning for Success

Rachel C. Welborn, Southern Rural Development Center



Module Seven: Planning for Success

Module Seven is designed to move participants toward a concrete plan of action 
based on the vision and goals established in previous sessions. While the term is not 
used within this section, the process is based on a basic logic model concept.

Using the Participants’ Guide
The Participants’ Guide contains handouts designed to assist participants in 
planning their economic development effort.

Group Exercises
Slide 3: Refl ecting on the Previous Session
Slide 10:  Your Plan: Start with the End in Mind (Handout One)
Slide 13: Your Plan: Behaviors
Slide 16: Your Plan: Attitudes, Skills, Knowledge
Slide 19: Strategies: Key Questions
Slide 22: Your Plan: Checking the Story
Slide 24: Your Plan: Assets
Slide 27: Your Plan: Gearing Up for Action (Handout Two)
Slide 29: Final Refl ections
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8.1

Slide: 1

Time: 1 Minute

Instructions:

Please have this slide showing as participants enter the 
room.  

Script:

“We have invested a good bit of time and energy up to this 
point to thoroughly exploring relevant information to guide our regional efforts. 
Our session today is designed to bring together all that work to identify strategies 
for the regional plan. Let’s get started.”

 



8.2

Slide: 2

Time: 2 Minutes

Instructions:

The workfl ow for this session addresses a number of the 
High Quality Plan elements. Timelines and responsibilities 
are outlined in the Plan of Work which contribute to 
“Practical.” The ABC process will help ensure that the plan 
aligns vision, goals and strategies  

Script:

“This session’s work will fi ll in a number of the remaining gaps in the regional plan 
and address several of the High Quality Plan elements. Among these, the process 
will address these two major components:

Practical: The plan is logical and clear, has a well-developed timeline, indicates 
who is responsible for carrying out the various components of the plan, and 
indicates outcomes to be achieved over the short, medium, and long-term basis.  

Aligned with the Vision and Goals: The plan must be in synch with the regional 
team’s vision statement and the specifi c goals they have developed.”

 



8.3

Slide: 3

Time: 5-10 minutes, depending on 
the breadth of reporting on 
homework

Instructions:

Take time to ensure the participants have followed up 
on assignments from the last session. This provides an 
opportunity to clarify anything that didn’t make sense and to 
ensure that timely progress is being made on the plan. Feel 
free to facilitate this discussion in whatever way seems most 
appropriate for the group. 

Script:

“Before we get started talking about this session, let’s take a minute to see what 
progress has been made since the last session. First, is there anything that remains 
unclear? Any thoughts you may have had about the materials we covered, or 
specifi c activities you may have completed as part of the homework you were 
assigned at the end of the last meeting?”   



8.4

Slide: 4

Time: 1 Minute

Instructions:

This slide provides an overview of the key topics covered in 
this session.

Script:

“We spent time over the past few sessions defi ning the 
regional SMART goals and identifying related assets and barriers. Today, we will 
further refi ne these into specifi c strategies that make sense for the region. We will 
then get down to the nitty-gritty of how we can build a plan that helps us achieve 
these goals. Our session includes: 
• Identifying the ABCs of success
• Selecting appropriate strategies
• Planning for action”



8.5

Slide: 5

Time: 1 Minute

Instructions:
 
This transition slide prepares participants to consider the 
path they will need to take to reach the goals they have 
identifi ed.

Script:

“Now that you have invested time in sharpening your regional 
goals, we will begin designing a map that will help ensure you can successfully 
reach your destination – in this case, your regional goals. During the next few 
minutes, we will work through a series of steps to help formulate a successful 
plan.”



8.6

Slide: 6

Time: 1 Minute

Instructions:

During this section, introduce participants to short, 
intermediate and long-term outcomes, defi ned as the ABCs 
of success. These will help the team hone in on specifi c 
plans needed to accomplish their goals.

Script:

“It’s probably safe to say that all of us want to be engaged in meaningful work, in 
activities that really make a difference. Few of us want to simply spin our wheels. 
How can we be sure we are headed in a direction that is likely to bring about 
meaningful change? How can we make sure we are pursuing plans that make our 
hard work worthwhile? When you think about the differences your activities make, 
you are actually thinking about outcomes, the valuable results of your team’s 
activities. One easy way to think about the different layers of outcomes is to think 
of them as the ABCs of success:
 
• Attitudes, knowledge and skills
• Behaviors 
• Conditions

All three are vital to success. We’ll explore these three types in more detail in the 
next series of slides.”



8.7

Slide: 7

Time: 1 Minute 

Instructions:

It is easy for a group to get an idea or direction in mind 
without thinking all the way to the end of the journey. This 
slide begins a discussion of thinking through the desired 
outcomes as a component of selecting the best strategies.  

Script:

“We are ready to begin working on an actual success plan that provides practical 
guidance on making steady progress toward achieving regional goals. Think about 
the regional goals your team intends to address. Obviously, no one here has a magic 
wand we can just wave around and poof – the goals are accomplished! Instead, 
thinking through a step-by-step process will get the region on the road to where you 
want to be. To ensure that you reach your goal, start planning from your intended 
destination and work your way back to the starting point. This will improve your 
chances of moving the regional plans in the right direction.”



8.8

11

Slide: 8

Time: 1 Minute

Instructions:

Use this slide and the next to show examples of conditions 
to help participants understand the concept of changing 
conditions, which are long-term outcomes.

Script:

“As we begin to track backwards, the fi rst outcome we will need to consider is 
a change in a condition. Conditions are the collective results, or the big picture 
changes, your team strives to achieve as the regional goals are pursued. Changes in 
conditions typically take a long time to realize, even when all the right pieces are in 
place. Let’s look at some examples.”  [See next slide.]

 



8.9

Slide: 9

Time: 5 Minutes

Instructions:

The examples in this slide represent conditions that will take 
many years to address. For example, if the region has a high 
rate of high school dropouts, it will take a good bit of time 
to change that condition as it may take the involvement of 
school administrators, teachers, parents, students and the 
community working on a number of different strategies 
over time. That is why improving high school graduate rates 
could translate into a long-term effort.  

Script:

“Some examples of regional conditions you might be trying to improve over the 
long haul include reducing the unemployment rate or tackling the poverty rate. 
What are some other examples we could add to the list?”   

[Listen carefully to suggested examples to ensure that they refl ect long-term 
condition changes. If someone suggests something that is a behavior change 
(intermediate) or a change in knowledge or attitude (short-term outcome), be sure 
to honor their input by saying something like, “That is truly an important outcome. 
We may see, though, that it has a place within a different level of outcomes. Let’s 
think about it together as we go along to see where it best fi ts.]



8.10

Slide: 10

Time: 5-10 Minutes

Handout One: Regional Economic 
Development Planning Chart and 
Planning Chart Example

Instructions:

Distribute Handout One. Participants will use this document 
throughout this session. The second page is an example of 
the completed fi rst page, so you may distribute it at this 
point, or use it toward the end as a fi nal example. If your 
team has several goals, it may be helpful to divide the group 
into smaller teams for the remainder of this module. Each 
small group can work on a separate goal so a good Planning 
Chart draft for each goal is completed by the end of the 
session. If, however, you would rather focus on a single goal, have the whole team 
work collectively on a single goal, and assign the creation of a planning chart for 
each of the remaining goals as homework.

Script:

“We are ready to begin working on an actual success plan, our guide to help direct 
our efforts. We will start on the right side of this worksheet and work our way back 
toward the left side.

First of all, imagine you have been successfully pursuing your regional goals for 
the past fi ve years. What condition(s) would you hope to change for your region? 
What difference does your team want to see in the region in the next 5-10 years as a 
result of your team’s successful activities?”

[Allow time for discussion. Record the answers on a fl ip chart designed to match 
the worksheet.]



8.11

Slide: 11

Time: 2 Minutes

Instructions:

This slide begins explaining intermediate outcomes, ones 
that generally involve behavior changes of some sort. 
Work through this section to clarify the kinds of outcomes 
associated with this category before your participants begin 
exploring the behavior (intermediate) outcomes that might 
be most appropriate for their goal.

Script:

“The second type of outcomes to consider is behavior change, when a person or a 
group does something different than what they were prior to the initiative. The key 
word is ‘doing.’ This level of change goes beyond learning a skill. For instance, 
I may take a class to learn how to use computer software in hopes of improving 
the way I maintain my business records. If I don’t go back to my business and 
start doing something different (in this case using this software), then I’ve failed 
to change my behavior. Without the behavior change, my new knowledge will not 
lead to any shifts in my overall business condition.

Because behavior changes require a consistent adoption of a new action, they can 
sometimes take up to one or two years before the changes are solidly in place.”



8.12

Slide: 12

Time: 5 Minutes

Instructions:

The slide provides examples of how behaviors (intermediate 
outcomes) link directly to condition changes.  

Script:

“Here are a few examples of behavior changes linking to 
changes in conditions. Behavior changes may be needed by individuals, businesses 
or government (or sometimes a combination of them all) to see overall conditions 
change in a region.”
 



8.13

Slide: 13

Time: 10 Minutes

 
 

Instructions:

Participants are now ready to consider the behavior(s) 
(intermediate outcomes) they seek through their goals. 
During this time, they should complete that column in the 
Planning Chart.

Script:

“Go back to the Planning Chart. What behaviors need to change in order to get to 
the condition you have identifi ed? These go into the Behavior column to the left of 
Conditions.

Who needs to make those behavior changes (businesses, individuals, government, 
etc)? Keep these key players in mind. We will plug them into the plan in a few 
minutes.”
 



8.14

Slide: 14

Time: 2 Minutes

Instructions:

This slide introduces the concept of changes in attitudes, 
knowledge or skills (short-term outcomes). These require 
“brain power” or new learning of some kind.

Script:

“We all know that just because we want someone to change his or her behavior, 
it doesn’t mean it will automatically happen. What does it take to get people or 
groups to embrace new behaviors? Generally, we change our behaviors when we 
gain a new perspective or attitude regarding the behavior, learn something new 
related to the behavior, or learn a skill related to the adoption of that behavior. All 
of these require ‘brain power.’

At this level, people begin to think differently. They have gained new knowledge, 
changed an attitude or learned a new skill. Usually, these kinds of changes can 
happen in a relatively short time. Sometimes new learning can take place in a 
matter of minutes or over a series of learning opportunities, such as a workshop 
series that involves multiple sessions. Obviously, the more complex the learning 
that needs to take place, the longer it will take for a behavior change to appear or 
for new learning activities to be adopted.

Just like behaviors, these changes typically occur at the individual level, but these 
shifts also can take place at the organizational level. Let’s examine some examples 
presented in the next slide.”



8.15

Slide: 15

Time: 2 Minutes

Instructions:

The slide provides concrete examples of how attitudes/
knowledge/skill learning (short-term outcomes) link directly 
to behavior change (intermediate outcomes).

Script:

“Here are a few examples of how individual changes in attitudes/knowledge/skills 
can lead to behavior changes:

An individual may need to believe in the value (attitude) of a high school diploma 
before he or she is ready to invest the work (behavior) of fi nishing high school.

A person needs to know (knowledge) how to access job training before he can 
enroll (behavior) in the training.

Learning effective job skills has to happen before a person can actually put those 
skills into effective use on the job.”

 



8.16

Slide: 16

Time: 15 Minutes

Instructions:

Participants should build on what they have already 
entered into the Planning Chart by adding related changes 
in attitudes, knowledge and skills (short-term outcomes) 
needed to get to the desired behavior changes.

Script:

“One more step back connects the behavior changes you are seeking with the ‘brain 
power’ that needs to happen. What attitudes/knowledge/skills will point to the 
behavior changes you hope to foster? Go back to the Planning Chart and identify 
the attitudes/knowledge/skills needed to promote the behaviors you have identifi ed. 
List these in the column to the right of behaviors. Be sure to think carefully about 
all three kinds of ‘brain power’ – attitudes, knowledge, and skills. All three may 
spark some new angles to help guide the success of your plan.”

[Stop at this point, and ask for any questions or clarifi cation on these three levels of 
outcomes. The next slide will change gears toward selecting appropriate strategies. 
Thus, these outcomes need to be clearly defi ned before attempting to select a 
strategy that is appropriate.]

 



8.17

Slide: 17

Time: 1 Minute

Instructions:

During this section, participants will begin to identify 
concrete strategies that will help move their region from 
its current position to the outcomes (ABCs) they have 
identifi ed as the paths to their goals. As you move through 
this section, make sure that participants aren’t just selecting 
strategies without carefully considering how the strategies 
connect to the outcomes. We will discuss this further as we 
move through the next few slides.

Script:

“Now we are ready to get down to the ‘what do we need to do’ part of the plan. 
Since you have taken the time to trace the pathway back from the goals you have 
identifi ed through the outcomes you desire, your job here will be much easier. 
During this next section, we will select appropriate strategies that will complete the 
path from where we are now to the outcomes we have identifi ed.” 

 



8.18

Slide: 18

Time: 2 Minutes

Instructions:

This slide transitions to the strategies the regional team will 
contribute to the process. The regional partners will need 
to intentionally select actions that lead their target audience 
toward the outcomes (ABCs) they have identifi ed.  

Script:

“Thinking through the regional team’s strategies involves two parts: (1) the action 
the regional team plans to take to reach the outcomes and (2) the target audience for 
that action. The regional partnership will need to do some things to, for, or with the 
people so that you can help move them toward the identifi ed ABCs. The things the 
regional team does (such as provide workshops, counseling or technical assistance) 
are actions the team takes to help guide people (participants) toward the ABCs 
identifi ed. These participants usually involve a specifi c target group (such as high 
school seniors, small business owners, local elected offi cials, etc.)

If you are tackling a complex project, chances are quite good that you will identify 
more than one action you need to take and more than one target audience. In fact, 
you will probably consider several options that will help you aim toward your 
ABCs. The next few slides will help you identify the strategies that will make the 
most sense for your regional initiative.” 

 



8.19

Slide: 19

Time:15 Minutes

Instructions:

Use the guiding questions on this slide to help the regional 
team select the strategies that best fi t the goals and outcomes 
(ABCs) they established. Several strategies may have 
already been mentioned. It may be helpful to stop at this 
point and have the group list some of the strategies they 
have in mind that have the potential of linking the region 
to the desired ABCs. These can be captured on a fl ip chart 
for all to view. Instruct the group to refrain from debating 
the potential strategies at this point. Simply capture ideas 
for the following discussion. Once the group is satisfi ed with the potential strategy 
list, begin helping them narrow down to the most important strategies using the 
questions on the slide.

Script:

“As you consider all of the possible strategies you might implement, fi ve guiding 
questions will help you get started on the right track. Which strategies will:
 
Come closest to producing the desired outcomes (ABCs)? Which strategies are 
most likely to lead participants to the Attitudes/Skills/Knowledge you identifi ed as 
crucial to the outcomes you seek?

Appeal most to the target audience? Consider your audience when selecting 
strategies. Here, one size defi nitely does not fi t all. Choose strategies that fi t the 
people (or groups) you most want to infl uence. If you aren’t sure what that is, this 
may be a good time to consider a focus group or some other type approach to ask 
representatives from the target audience to share their thoughts and insights on the 
strategies they feel will be best.

Make the best uses of resources and assets? We have spent considerable time 
researching assets and strengths in the regions. Which strategies make the best use 
of these valuable resources?  

Help overcome key barriers? At the same time, which strategies will overcome, or 
minimize, the barriers identifi ed?



8.20

Slide: 19 continued

Time: 15 Minutes

Script (Cont.):

Be likely to spur the growth of the identifi ed clusters?  What 
strategies will help plug leaks in the clusters? (Think about 
the C.A.R.E. model.)”

[Allow time for the group to discuss these questions either 
as one large group or in their small groups with time to 
report back to the larger group.]



8.21

Slide: 20

Time: 1 Minute

Instructions:

This slide depicts the logical connections that should 
exist between the identifi ed strategy to the successful 
accomplishment of the goals. The next slide shows an 
example of the connections.

Script:

“Once you have identifi ed your strategies, they should provide logical links to the 
ABCs that the team believes will lead to success. Are the strategies you selected 
likely to get you to the identifi ed ABCs? If so, you’re off to a great start. If not, now 
is the time to refi ne the strategies or recheck your ABCs.

You should be able to tell a logical story that moves from your strategy to changes 
in attitudes/knowledge/skills, which then leads to changes in behaviors, which 
results in positive changes in the conditions your team is targeting, and which then 
results in successfully achieving the goals your team is pursuing. Let’s take a look 
at an example on the next slide that demonstrates how all of these key pieces fi t 
together.” 

[Go to the next slide.]
 



8.22

Slide: 21

Time: 5 Minutes

Instructions:

Use this slide to help participants understand the connection 
between all of the pieces discussed so far. The top fl ow 
chart is the model. The bottom fl ow chart shows an actual 
example of how it could all work.

Script:

“Let’s look at a simple business example to see how the pieces interconnect along 
the way. Suppose we decided to offer e-commerce training and technical assistance 
to small business owners and entrepreneurs in the region as one of the strategies. 
Let’s look at the connections to the ABCs. 

A small business owner (target audience) attends the training (strategy) and learns 
how a Web presence could enhance business sales (knowledge). He then decides it 
is important to create a well-designed website (attitude), and he learns the ‘how to’ 
principles of building and maintaining the site (skill).

Because of these changes in attitude, knowledge and skills, the business owner 
actually builds the business website (behavior). As you can see, the owner 
did something (behavior) with the attitude/knowledge/skills  changes that he 
experienced. Because the business owner launched his site (behavior), his annual 
sales increased and so did his profi t (condition). This condition, then, helped to 
successfully reach the overall goal of building a stronger small business base in the 
region.

Now this, of course, didn’t all happen overnight. The logical connection of all the 
steps work to improve the economic health of this small business (and others that 
followed the same path), which, together, improved the vitality of the region’s 
small business sector.”
 



8.23

Slide: 22

Time: 10 Minutes

Instructions:

Take a few minutes to have participants step back and check 
their “story.” Does is make logical sense that their strategy 
will lead to the outcomes and, ultimately, to the goals they 
have selected?

Script:

“Now, let’s take a few minutes to check your story. Does it have a logical fl ow – 
from strategy, to the ABCs and to the goal you hope to reach? Would you be able to 
explain these important connections to someone outside your group?

[Facilitate this discussion by either having one or two volunteers tell the story, or 
have a spokesperson from each group change places with someone from another 
group and practice telling the story to the new listeners.]

Are there things that just don’t seem to connect very well that need to be refi ned? 
Do you feel the pieces all fi t together in a logical way?”

[Allow time for discussion and, if needed, refi nement to address any concerns.]

 



8.24

Slide: 23

Time: 1 Minute

 

Instructions:

This slide introduces the last column of the Planning 
Chart – Assets. Without the appropriate assets, the regional 
strategies will lack the resources to make the strategies 
happen.

Script:

“The last piece of our planning chart we want to address is assets. Assets serve 
as the ‘engine’ for the whole process. They are the resources you need to put 
the strategy in place. As discussed previously, assets can include organizations, 
individuals, cash, meeting space, equipment, and training materials, just to name 
a few. In fact, anything you have that can contribute to or advance the strategy 
should be included. Also, this is a good time to consider missing assets that may be 
needed. Who or what is needed to launch the strategy? This may open your eyes to 
potential new partners who could have an interest in supporting your efforts.” 
 



8.25

Slide: 24

Time: 10 Minutes

 

Instructions:

Have participants add assets to their chart. Refer back 
to the assets identifi ed in the previous module to ensure 
all possible resources (people, voluntary organizations, 
institutions) are captured.

Script:

“Take time now to consider the assets you have for your identifi ed strategy. Who 
will help? What individuals and organizations have committed time or resources to 
the initiative?

Are there any missing resources that will keep you from moving forward? If so, 
what are they and who is likely to be able to help provide the needed resources? 
How will you seek their involvement?”



8.26

Slide: 25

Time: 1 Minute

 

Instructions:

Finally, the team will develop a draft of their Plan of Action 
to guide the next steps of this initiative. Putting an action 
plan in place will help avoid the problem of having a plan 
that simply gathers dust on some offi ce shelf somewhere.
 

Script:

“With the planning basics in place, it’s now time to move that plan into action.

All of us have probably been part of a planning process that never seemed to get off 
the ground. In come cases, the planning team never took the time after the plan was 
developed to determine how to carry it out. For the next few minutes, we’re going 
to discuss a simple tool that will help your team avoid stalling out on your road to 
success.” 

 



8.27

Slide: 26

Time: 5 Minutes

 

Instructions:

Introduce participants to the basic elements of a Plan of 
Action so they will be prepared to draft their own plan, 
which they will be asked to do in the fi nal section of this 
module. This is a key element of the High Quality Plan as it 
demonstrates responsibility, initial tasks and timelines.

Script:

“Four basic elements make up a viable Plan of Action:

• Specifi c steps to launch the identifi ed strategy – What steps would need 
to be taken to help move from where you are now to the point where you are 
launching your identifi ed strategies? Try to break the steps into manageable 
‘bites’ and arrange the bites into a logical order.

• A person who will take leadership for each of the steps – The team cannot 
move forward if you have an ‘unclaimed’ step. Steps should be shared evenly 
among the partners so the load is not shouldered by just a few partners. Also, 
avoid assigning steps to ‘all team members’ unless it is a task that everyone 
really must have a role in carrying out (something that’s pretty unusual for most 
team assignments). The old adage applies here, ‘Everyone’s job is nobody’s 
job.’ If a step does need to be shared among more than one person, ask for a 
‘lead’ to help keep the step on track.

• A realistic timetable for completing each step – Keeping things rolling 
is vital! Having a timeline for completion of tasks is very important. 
Avoid assigning deadlines when possible. Instead, ask each person who 
takes ownership of a task when he can realistically complete the step. This 
accomplishes a few worthy goals. First, it enhances the individual’s buy-in to 
the timetable. If I make a commitment to complete a task by a certain date, 
it carries much more weight with me than if you assign an arbitrary date that 
does not take into account my other obligations or constraints. Second, it can 
help identify potential roadblocks or stumbling points. For instance, suppose a 
person accepting a step indicates he or she cannot complete the step until two 
months from now. Other steps are now ‘on hold’ for completion of that step. If 
the two-month delay will threaten forward movement, it may be a good idea to 
either negotiate the date with the person, or see if someone else would be 



8.28

Slide: 26 continued

Time: 5 Minutes

 

Script (Cont.):

willing to take on the step within a shorter timeline. Face 
it, all of us have multiple obligations that sometimes 
are beyond our control. However, allowing for these 
discussions can help navigate around at least some of 
those challenges.

• Regular checkpoints to ensure progress is being 
made – This usually takes the form of regularly 
scheduled meetings of team members and partners that allow the group to 
review the progress being made on the Plan of Action. During the meetings, 
the person taking a lead role on each steps should present a progress report, 
including any positive steps and any barriers. If a step has been completed, 
the group can continue moving forward. On the other hand, if a barrier has 
stalled the completion of a step, the team has the opportunity to work together 
on possible solutions for overcoming the barrier so progress on the plan can 
resume.

This is a signifi cant component of the region’s High Quality Plan. It demonstrates 
responsibility, initial tasks and timelines, which are all important elements in 
the plan. This document is recommended as an addendum to the plan to help 
demonstrate these elements.”
 



8.29

Slide: 27

Time: 20 Minutes

Handout Two: Plan of Action 
Template and Example

 

Instructions:

Introduce the Plan of Action Template, and have participants 
begin to draft the plan. Handout Two also includes a Plan of 
Action example that can be used as a reference.  

Script:

“Now, you are ready to write your Plan of Action for each goal.  As a team, think 
through the logical progression of steps needed to accomplish the goals and 
strategies you have selected. Ask for volunteers to take a lead role on each step, 
and determine a reasonable timeline for completing of the assigned task. Continue 
to adjust and refi ne until all identifi ed steps, champions and dates are in place in 
sequential order. Finally, set a schedule for regular meetings to ensure the action 
plan is progressing. Keep in mind, as you begin meeting, that this is a living, 
breathing document that will need to be refi ned and adapted as you go.” 
 
[If multiple strategies and goals exist, you may consider dividing the group so 
different teams construct a plan for each piece. Be careful, though, since you don’t 
want to duplicate efforts (which could happen when you divide your team into 
small working groups). Also, if a team approach is taken, have the teams report 
back to the whole group when completed so others can react and add to the plan. 
It is also a great way to ensure the teams are pursuing complementary activities 
(rather than efforts that are duplicative).

NOTE:  This Plan of Action is submitted as part of the SET High Quality Plan. It 
should initially cover at least a six-month period.]



8.30

Slide: 28

Time: 5 Minutes

 

Instructions:

If teams have not completed the Planning Charts and Plan 
of Action for each identifi ed goal, ask them to refi ne them 
before your next meeting. Ideally, the group should have 
the opportunity to review all work on each goal before 
beginning the fi nal module so they will have in mind a clear 
picture of the entire regional plan.

Script:

“You have put in a lot of thought and work into today’s module. We have one fi nal 
module to explore together which will build directly on today’s work. If there are 
incomplete pieces to this planning process, how can the team work to fi nish these 
and review them before the next time we meet?” [Allow the team to consider 
options and design a timetable for completing and reviewing the work before the 
next meeting.]
 



8.31

Slide: 29

Time: 5 Minutes

 

Instructions:

Use the questions on the slide as a debrief of today’s 
session.

Script:

“Let’s take some time to refl ect on this session. What 
topics did you fi nd most helpful? What did you fi nd confusing? Other questions or 
comments?”

 



8.32

Slide: 30

Time: 1 Minute
 

Instructions:

Share with the participants a preview of the next module, 
which builds directly from this session’s work. Reiterate that 
having these documents, Planning Chart and Plan of Action, 
completed is important for the team to move effectively 
through the fi nal module.

Script:

“Now that you have developed a comprehensive Plan of Action, you need a way 
to measure the progress you make along the way to be certain you continue on 
the right road to success. Because measuring for success is so important, we will 
devote an entire module to this critical topic.  
  
We want to build on the good work generated in today’s session. Before the next 
session, please be sure you have completed these two pieces of your plan: Planning 
Chart and Plan of Action.
 
Specifi c elements we plan to explore in Module Nine include:
• Using Measures to Promote Success
• Tracking Appropriate Measures
• Creating a Regional Plan for Measuring Success”
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