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RD 101:

OVERVIEW

Purpose: During this session, participants will:

* Develop a general understanding of USDA Mission Areas

* Develop a general overview of USDA RD Programs Areas and in depth information on USDA-RD
programs that can support the implementation of their identified goals

* Be provided a synopsis of information under Section 6025 of the Farm Bill, Strategic Economic
Community Development (SECD)

* A quick overview of information relating to Co-Op Development and Local and Regional Food
Systems and contact information for experts in this area for more detailed information on this
subject matter

Estimated Time to Complete: 90 minutes

Materials Needed:
e Pencils and paper
e Flip chart or white board
e  Markers

Handouts:
e USDA RD Program Matrix
e SECD Fact Sheet
e Flyers on RD programs that might be of interest to the region

This session is best positioned after either Session 3 or 4 as the region needs to at least have
goals selected (Session 3) in order to make best use of this session.

M SET
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SLIDE 1

INSTRUCTIONS

Have this slide up when participants enter
the room. This module is designed to be
completed in 1.5 hours.

Welcome everyone and introduce yourself
and other presenters. Note that this
session will provide a brief discussion
about USDA, Rural Development.

Before the Session:

List all the region’s goals on separate flip-
chart pages and post around the room.

As various programs are discussed, ask the
group to consider which ones may fit the
various goals. Note these on each chart as
you go for follow-up discussion at the
close of the session. Avoid getting too far
into the weeds on each program; rather
use these sheets to note where deeper
discussions and exploration are needed.
Set time at the close of the session for
more in-depth investigation if this
session’s time expires prior to that. You
may also want to put up a chart for “other
ideas” as the discussion may spark other
opportunities not directly tied to the
selected goals.

Feel free to add or delete slides to make
the presentation more adaptive to their
Region. For instance if the region has
Tribal influence, you will want to add
information on what RD can do with
Tribes while if in area with no Tribes, you
probably don’t even have to bring that
info up. Likewise, feel free to tailor slides
to fit the goals selected.
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USDA Rural Development

USDA

a— United States Department of Agriculture

TIME: 1 MINUTE

SUPPLIES: FLIP CHART, MARKERS, PENCILS,
PAPER

HANDOUTS: USDA RD PROGRAM MATRIX
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LIDE 2

INSTRUCTIONS

Explain the purpose of the module to give a basic
overview of USDA, Rural Development Programs
and how these programs can be used to
implement the region’s Community and Economic
Development goals. USDA and particularly Rural
Development is pursuing a Community and
Economic Development approach to
administering programs. This approach has proven
to help communities move forward in reaching
their goals.

Clearly identify topics in the slides to
audience.
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Topics l

* Rural Development Missio
* Rural Development Progra

n
ms

* Strategic Economic & Community Development

(SECD)
* Cooperative Development
* Local Foods

TIME: 1 MINUTE

SUPPLIES: NONE

HANDOUTS: NONE
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INSTRUCTIONS

Note RD’s mission statement, then
discuss:

How do you see your work on regional
economic development supported by the
work of these two mission areas:
Research, Education, & Economics
(Cooperative Extension Service) and Rural
Development?

Draw participants’ attention to the goals
charts and “other ideas” chart you
prepared prior to the session. Tell the
audience to keep these goals in mind as
they learn about RD programs that can
support implementation.

Provide audience with post-it notes and
tell them feel free to ask questions as we
progress or jot down their questions/ideas
on post-it notes and post it on the charts
with each goal.
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Rural Development’s Mission

Committed to
helping improve the
economy.and.guality. =

ofilife in rural

America

N

TIME: 4 MINUTES

SUPPLIES: GOALS CHARTS AND OTHER
IDEAS CHART

POST-IT NOTES

HANDOUTS: NONE
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INSTRUCTIONS

Talk about “Rural Development” the
agency and discuss the agencies within RD
as follows:

Rural Utility Services (RUS) — Administers
programs that help eligible entities within
rural areas obtain funding for utility
services such as electric,
telecommunications, and water &
environmental programs.

Rural Housing Service (RHS) — Administers
programs to rural areas for safe and
reliable housing and community facility
type projects within rural areas.

Rural Business Cooperative Service (RBS)
— Administers programs to rural areas for
business and cooperative development.

At this slide provide an overarching
description of each of the Service Areas
and briefly note which ones might connect
to the SET goals. Note that the next few
slides will go into further detail on each
area.
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SLIDE 4
Rural Development Agencies l

The agencies and programs work together and complement
each other to build a thriving rural community.

Rural

Development
|
[

| |
Rural Utility Rural Housing S Bus:n.ess
- 5 Cooperative
Service Service :
Service

Svaap Ecacnis e

TIME: 3 MINUTES

SUPPLIES: NONE

HANDOUTS: NONE
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SLIDE 5

INSTRUCTIONS

Explain RUS’s new system called RD Apply.
RD Apply is an application intake system
that allows you to apply for loans and
grants for Rural Utilities Service (RUS)
Programs.

NOTE: Don’t talk about all programs RUS
administers but talk about programs
generally as follows:

Electric Programs — provide funding for
electric infrastructure for eligible
applicants.

Telecommunications Programs — Provides
funding to rural areas for
telecommunications equipment for rural
areas that don’t have Broadband. Distance
Learning & Telemedicine Grants and
Community Connect Grant are worth
mentioning.

Water & Environmental Programs —
Provides funding for rural areas that need
services for Water and Wastewater or
need existing systems repaired.

Activity: Are there any of these three
areas that may be connected to the SET
goals in some way? Provide 5 minutes for
people to write questions or thoughts
related to these three program areas on
post-it notes to add to the charts.

PAGE 6 OF RD 101

* Electric Programs

* Telecommunications
Programs

*Water & Environmental
Programs

Rural Utility Service (RUS)

TIME: 7 MINUTES
SUPPLIES: WHITE BOARD, MARKERS,
POST-IT NOTES

HANDOUTS: NONE

Stronger Economies Tagether
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SLIDE 6

INSTRUCTIONS

Discuss that Rural Housing Service
program as follows:

Multi-Family Housing — Provides funding
for the construction and rehab of Multi-
Family Housing units in rural areas.

Single Family Housing — Provides funding
to low-income persons in rural areas for
single family housing.

Community Facilities Program — Provides
funding for Community Facility type
projects that benefit rural citizens within
rural areas.

Activity: Are there any of these three areas
that may be connected to the SET goals in
some way? Provide 5 minutes for people to
write questions or thoughts related to these
three program areas on post-it notes to add to
the charts.
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Rural Housing Service (RHS)

* Multi-Family Housing

* Single-Family Housing

* Community Facilities

TIME: 7 MINUTES

SUPPLIES: POST-IT NOTES

HANDOUTS: NONE
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SLIDE 7

INSTRUCTIONS

Discuss that RBCS program as follows:

Business Programs — Provides funding for
projects geared toward small businesses in
rural areas.

Energy Programs — Provides funding for
electric and telecommunications type
projects.

Cooperative Programs — Provides funding
and technical assistance for development of
Cooperatives.

Activity: Are there any of these three areas that
may be connected to the SET goals in some way?
Provide 5 minutes for people to write questions
or thoughts related to these three program areas
on post-it notes to add to the charts
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Rural Business & Cooperative Service

[EE]
.~
=

*Business Programs

* Energy Programs

* Cooperative Programs

TIME: 7 MINUTES

SUPPLIES: POST IT NOTES

HANDOUTS: NONE
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SLIDE 8
Rural Development -

Type of Financial Assistance

INSTRUCTIONS

Refer to this document that has links to all
programs discussed. Encourage everyone
to utilize this document for reference
when working on various projects in their
communities that they serve. This will
provide basic knowledge of RD programs
but still encourage potential applicants to
reach out to local RD Area Office for more
information on a programs.

DISCUSSION: Refer to the charts where http://www.rd.usda.qov/files/RD_ProgramMatrix.pdf
regional SET goals are listed. Ask the
audience which program they think would TIME: 2 NSINDEEH

best support their goal and why.

Be prepared to provide in depth TIME: OPENING SHIBHE HBSINDTES

it';\ffifmation abfiuttha program °fli”teret5t HANSICRPTSE $:L WERS B ROURPRIBEHRIWRE,
at can support the region implemen THAT CAN BE OF INTEREST TO THE REGION
their top goals. HANPQSIFEE NONES

HANDOUTS: NONE
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SLIDE 9

INSTRUCTIONS

Now that an overview of RD program has
been given, move the discussion to the
opportunity provided by Section 6025 of
the 2014 Farm Bill. Emphasize how
writing a High Quality Plan in SET will be
directly tied to this opportunity.

This Strategic Economic & Community
Development (SECD) section of the
presentation will demonstrate how RD will
promote a holistic approach for
developing sustainable community
[regional] and economic development
efforts.

PAGE 11 OF

Section 6025 of 2014 Farm Bill

RD 101

Strategic Economic and
Community Development (SECD)

WSET

Songe cvacnis gt

TIME: 2 VENDEBH

TIME: OPENING SBIRME: DS INWDTREES
SUPPHIKERDOUTE: SBEHRPAEHSMGIRG,
HANBQA&TTSE NONES

HANDOUTS: NONE

& SET
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SLIDE 10

INSTRUCTIONS

This slides goes into what SECD is. Explain
that each program listed can set aside up
to 10% of existing program funds to fund
projects that support a multi-jurisdictional
plan.

Note: A jurisdiction is defined as one unit
of government. So a multi-jurisdictional
plan has to be a plan that is for a region or
area that includes more than one unit of
government. SET regions, given multi-
county design, meet this requirement.
However, be mindful that most counties

have several cities and towns within them.

So county-wide plan would meet the
definition of multi-jurisdictional also.

The importance of moving forward with a
Regional Plan can be emphasized as
follows: Regional plans identify:

* Areas of improvement for the region.
Communities within the region can
use the plan as a guide to assess local
needs and address those needs.

* Assets to build upon in attracting and
promoting business and tourism

* Partners and stakeholders within the
region

* Potential funders for projects and
technical assistance providers to assist
in areas where regions lack capacity

Explain to the audience the importance of
finalizing their regional plan in order to
benefit from this opportunity.

DISCUSSION: Discuss timeline of SECD and
how it should align with the region’s
finalization of its plan.

PAGE 12 OF

RD 101

SET COACHES’ Guide | RD 101

—

Whatis the Section 6025 Strategic Economic &
Community Development (SECD)?

* New requirement under 2014 Farm Bill
* Sets aside up to 10% of USDA program funds under:
* Community Facilities
* Water and Environmental Programs
* Rural Business Development Grants
* Business & Industry Guaranteed Loans

for prioritizing projects that support the
implementation of a multi-jurisdictional plan. #SE-I-

TIME: 4 MINUTES

SUPPLIES: NONE

HANDOUTS: NONE

B SET
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SLIDE 11
INSTRUCTIONS

=

This slide depicts the four program areas Underlying Programs

that are included in the SECD program. c il TM T
Since these were just discussed in the ommunity Facilities - @ &=

. . . *Waterand Environmental -
previous slide, there is no need to repeat Programs :
purposes. Rather, simply point out which «Rural Business Development g
ones are relevant. Grants =
*Business & Industry Loans - ~ % 4
* Community Facilities businesses I-' |
* Water and Environmental Programs #SH

* Rural Business Development Grants

* Business & Industry Loans
TIME: 3 MINUTES
DISCUSSION: Refer audience to the white

board with the regional development SUPPLIES: NONE
goals. Discuss which program with a set

aside under SECD can support the region’s HANDOUTS: NONE
goals.

# SET
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SLIDE 12

INSTRUCTIONS

This slide outlines the two part process of How the Process Works

applying for SECD funding.

. . . Fle e SRR e e Work with appropriate RD
First, the applicant should work with the U I Specialist to ensure all appropriate

. Lo program ﬂnanclal., enviro.nmental and back
appropriate RD Specialist to ensure that up data is submitted.
all required grant/loan paperwork is

. RD Form 1980-88 (the
submitted. application for SECD
consideration)

» Applicant check list for SECD

Second: Submit for scoring
under SECD*

Second, the applicant submits RD Form
1980-88 and the applicant check list for
SECD to be considered for these priority
points.

(*Can be submitted concurrently with loan/grant application) H S E T
e vt ot

w0

Note that the SECD form can be submitted TIME: 2 MINUTES
along with the loan/grant application
materials. SUPPLIES: NONE

HANDOUTS: NONE

PAGE 14 OF RD 101 Sironger Economies Tagether
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SLIDE 13

INSTRUCTIONS
“Why SECD”: Starting at this slide it is Why SECD? l
important to highlight how RD is working Rural Development wants to excel at helping
with communities to encourage and communities use USDA programs strategically by:
promote community and economic o * Encouraging regional planning
development activities. This starts with a e Qb  3ndcollaboration with partners
. PPl 2 within regions.
plan, then uses RD programs and technical S R E
assistance to move goals and objectives of AN * Using regional assets to promote
. . (RN’ the region.
a region forward to improve the standard %
of living for its citizens. * Leveraging resources and
financing creatively. , SET

TIME: 2 MINUTES

SUPPLIES: NONE

HANDOUTS: NONE

# SET
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SLIDE 14

INSTRUCTIONS

Regional Planning - research and practice
have proven that a regional approach
can increase the success of economic
development strategies within a region.

This slide starts the discussion of how
points can be given to projects that
support a regional plan. These points can
be added to the project total score for
SECD funding. These points can only be
used toward SECD Funds and not general
program funding.

In this slide it should be emphasized that

these SECD points can make projects more

competitive and increase chances of their
project being funded.

Specifically in this slide points for meeting
objectives of plan, measurable
performance measures, and collaboration
of multiple stakeholders should be
discussed but also incorporate benefits to
communities when the objectives of the
plan are met, ability to measure
performance, and collaborating with
stakeholders in a region. All these items
promote community and economic
development and are rewarded through
SECD points towards eligible projects.

PAGE 16 OF
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The Regional Approach: A Proven Success I
Rural Development rewards projects that: | Number of
points

Are tied to a Multijurisdictional Plan & meet  Up to 10 points
at least 2 objectives

Have a Regional Plan with clear objectives Up to 2 points
and the ability to establish measureable

performance measures

Have a plan developed from a collaboration  Up to 2 points

of multiple stakeholders from its service area

TIME: 3 MINUTES

SUPPLIES: NONE

HANDOUTS: NONE

RD 101

Stronger Economies Tagether



INSTRUCTIONS

This slide continues the discussion of how
points can be given to projects that
support a regional plan. These points can
be added to project total score for SECD
funding. These points can only be used
toward SECD Funds and not general
program funding.

In this slide it should be emphasized that
these SECD points can make projects more
competitive and increase chances of their
project being funded.

Specifically in this slide points for
identifying regional assets, other federal
investments, and philanthropic
investments should be discussed but also
incorporate benefits to communities
when these items have been
implemented. All these items promote
community and economic development
and are rewarded through SECD points
towards eligible projects.

PAGE 17 OF
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SLIDE 15

A Good Plan... l
Rural Development rewards projects that Number of
include: points

Resources — The Plan demonstrates an Up to 2 points
understanding of the applicable regional

assets that could support the Plan

Other Federal Investments - The Plan Up to 2 points

includes practical Investments from Federal
agencies other than the USDA
Philanthropic Investment—The Plan includes Up to 2 points
practical investments from Philanthropic
organizations
HSET
Syronge Ervacmies logethe

TIME: 3 MINUTES

SUPPLIES: NONE

HANDOUTS: NONE

Stronger Economies Tagether
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SLIDE 16

INSTRUCTIONS

Conversation should be expanded to how
SECD moves hand and hand with
Cooperative Development and Local
Foods Initiative. Rural Communities have
the option of providing essential services
to residence and allowing these residence
to be members in the form of a
cooperative. Rural communities typically
have agricultural economies that are
essential to their livelihood. These
communities can use funding and
technical assistance provided through
Local Food Initiatives to promote Regional
Hubs and/or Farmers Markets.

PAGE 18 OF

Assistance to Regions l

SECD embraces technical assistance and
initiatives as a tool for Rural
Communities:

* Cooperative Development— a creative
alternative for rural communities to
provide services that meet its citizens
needs.

* Know Your Farmer/Know Your Food —
provides technical assistance to
communities that want to use local
food systems to promote Community
and Economic Development with a
region.

RD 101

TIME: 2 MINUTES

SUPPLIES: NONE

HANDOUTS: NONE

Stronger Economies Tagether
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SLIDE 17
INSTRUCTIONS

Cooperative Development .

Co-op discussion should be lead as

. . . . Co-ops are producer and user-owned businesses that are
Cooperatives bemg a viable option for controlled by, and operate for the benefit of, their members.
providing needed services to rural
communities. Be prepared to provide
examples of some good CO-0ps providing * Rural Utility Co-ops — electrical and telecommunication services
services that are essential to rural
customers. Try to have some examples of
co-ops that are close to the region where * Other Co-ops — Food stores, daycare, health services
this presentation is being done.

* Farmer Co-ops — market and process crops

* Financial Co-ops — credit and financial services

.~

Make sure that everyone understands
that services that can be provided by
co-ops are not limited to items listed in
the PowerPoint slide. Any type of service

TIME: 2 MINUTES

that is needed for a community or region SUPPLIES: NONE
can most likely be provided in the form of
a co-op. HANDOUTS: NONE

PAGE 19 OF RD 101 Sl;'-nng;r Economies Together



SET COACHES’ Guide | RD 101

SLIDE 18

INSTRUCTIONS

Rural Development has a Cooperative

Development Specialist available to assist.

Also discuss that Extension Services can
assist and partner with Rural
Development to help a group set up a
co-op.

Participants should be encouraged to
discuss the option of co-ops to rural areas
to provide needed services to customers.
Also note that as well as technical
assistance on creating co-ops, that Rural
Development has various programs that
co-ops can utilize. This includes loan and
grant opportunities for a potential co-op.

Finally make sure participants are aware
that there are Co-op Development
Centers available to assist them as well.

PAGE 20 OF 29

Cooperative Development l

* Rural Communities can consider Co-ops as a means to

* For technical assistance with Cooperative Development:

RD 101

provide services to its citizen.

Margaret Bau
Cooperative Development Specialist

Margaret.Bau@wdc.usda
Direct Line 715-345-7671

TIME: 2 NSNDE#H

TIME: OPENING SHIRNE. (DS INDTREES
SUPPLIES: WHITEH/SWROLIESA RICHRE,
HANBQA&TTSE NONES

HANDOUTS: NONE
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INSTRUCTIONS

One asset many rural communities has is
their agriculture economy that can be
used promote their community and
economic development efforts. Rural
Development has the Know Your
Farmer/Know Your Foods (KYF2) Initiative
available to rural communities. This effort
led by Rural Development can make
technical assistance and funding available
to rural areas and enhance their local
economy.

Examples of the type of assistance should
be given such as development of a
regional food hub and farmers’ market.

PAGE 21 OF
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Local and Regional Food Systems .

Know Your Farmer, Know Your Food (KYF2):

* Helps communities scale up local and regional food
systems and strengthen their economies.

« Offers assistance in funding and technical assistance for
developing regional food systems

TIME: 2 NSNDE#H

TIME: OPENING SHIRNE. (DS INDTREES
SUPPLIES: WHITEH/SWROLIESA RICHRE,
HANBQA&TTSE NONES

HANDOUTS: NONE

Stronger Economies Tagether
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SLIDE 20

INSTRUCTIONS
The technical assistance contact for Know B, ci0vi YOUR FARNER .
S (HOW YOUR FOOD =
Your Farmer/Know Your Food is on this
slide. Know your Farmer/Know Your Food

For technical assistance please contact:
James Barham
Agricultural Economic
James.Barham@wdc.usda.gov
202-690-1411

WSET

Songe v fogthr

TIME: 1 MINUTES

SUPPLIES: NONE

HANDOUTS: NONE
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SLIDE 21

INSTRUCTIONS

This slide is a good way to sum up all that
was discussed and leave listeners with a
final thought. Discuss how RD programs
can be used in a holistic way to produce
sustainable results in moving communities
forward.

PAGE 23 OF

RD 101

F—

inal Thoughts

* Rural Development has programs and committed staff that
can address a variety of community and regional challenges

* SECD promotes and rewards a regional approach when using
RD programs.

* RD Programs can be used to lift rural communities out of
poverty when programs are used strategically.

* Co-ops and Local Foods Systems can be used to promote
community and economic efforts for rural communities.

WSET

Songe v fogthr

TIME: 2 MINUTES

SUPPLIES: NONE

HANDOUTS: NONE

Slfengﬁn

Economies Together
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SLIDE 22

INSTRUCTIONS
This slide supports the previous slide and Rural Development Offices -
statement abOUt reaching out to Area 4 Regions, 47 State Offices, 400 Area Offices, 1 National Office in DC

Offices. This link can be used to identify
the local area office in your state.

http://www rd usda gov/browse-state

TIME: 1 MINUTES
SUPPLIES: NONE

HANDOUTS: RD STATE OFFICE AND
REGIONAL GENERAL FIELD
REPRESENTATIVE (GFR’S) CONTACT
PERSONS SERVING THE REGION FOR
RURAL DEVELOPMENT PROGRAMS
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SLIDE 23
INSTRUCTIONS
Regional Community Economic -

Development Coordinators

‘ Midwest: ‘

Christine Sorensen

Explain the role of Regional CED
Coordinators

In FY 2016 CED staff — both in the national
office and in the field — will continue to
help RD assist communities in building il

West:

Northeast:
Angela Callie

their capacity and providing targeted W ,

technical assistance. By doing so, Rural ' . e e
Development will increase the e #’SH
communities’ readiness for sustainable

economic development and build project
pipelines to take advantage of other RD

Programs down the road. Additionally, TIME: 1 MINUTES
CED staff can help ensure that

partnerships are established and that SUPPLIES: NONE
other resources are leverages sounserved

and underserved socially disadvantaged HANDOUTS: CONTACT DETAILS OF
and minority groups can be effectively REGIONAL CED COORDINATORS
assisted.

They are also committed to helping
implement Stroger Economies Together
(SET) and Farm Bill’s Section 6025
requirements (Strategic Economic &
Community Development SECD
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SLIDE 24
INSTRUCTIONS

Be prepared to address any questions l
from listeners. QU EST'ONS

Refer to “Ideas Board” — try to address

questions/suggestions that have been 2 “?> 2

raised. v Oy

WSET

Songe v fogthr

TIME: 5 MINUTES
SUPPLIES: NONE

HANDOUTS: NONE

Slfengén Economies Tagether
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SLIDE 25

INSTRUCTIONS

Note RD’s civil rights statement.

PAGE 27 OF
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The U.S. Department of Agriculture (USDA)
prohibits discrimination in all its prog
and activities on the basis of race, color,
national origin, age, disability, and where
applicable, sex, marital status, familial
status, parental status, religion, sexual
[ ion, genetic inft ion, political
beliefs, reprisal, or because all or part of an
individual's income is derived from any
public assistance program. (Not all
prohibited bases apply to all programs.)
Persons with disabilities who require
alternative means for communication of
program Information (Braille, large print,
audiotape, etc.) should contact USDA's
TARGET Center at (202) 720-2600 (voice

and TDD). To file @ complaint of
discrimination, write to USDA, Director,
Office of Civil Rights, 1400 Independence
Avenue, S.W. , Washington , D.C. 20250-
9410 , or call (800) 795-3272 (voice) or
(202) '720-6382 (TDD). USDA is an equal
opportunity provider and employer.

RD 101

TIME: 5 MINUTES

SUPPLIES: NONE

HANDOUTS: NONE

Slfengén Economies Tagether
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SLIDE 26

INSTRUCTIONS

Be sure to insert your team contact
information on this slide. .

Who to
Contact?

Insert Your Team Contact Info

http://srdc.msstate.edu/set/

TIME: 5 MINUTES

SUPPLIES: NONE

HANDOUTS: NONE
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