
Rating Standard

HQP attribute integration exceeds expectations

HQP attribute is acceptable as presented

HQP attribute integration needs some work

HQP attribute incorporation needs significant work

HQP attribute is not present/evident

Comments

Comments

State(s)

Assets and Challenges- The plan is based upon a strong understanding of the region’s current and/or emerging 

assets and challenges, as well as the demographic and economic features of the region.

Peer Review High Quality Plan (HQP)Scoring Tool

Comparative Advantage- The plan’s major strategies are intended to build on the region’s comparative economic 

advantages, especially its key current and/or emerging economic clusters. 

Evidence-Based

Plan Title

SET Region

Phase

Reviewer

4

3

2

1

0

HQP Attribute Scoring Rubric
Point Value

 * As appropriate, please use half scores to assess HQP attributes (i.e. 2.5)

Score

Score



State(s)

Peer Review High Quality Plan (HQP)Scoring Tool
Plan Title

SET Region

Phase

Reviewer

Comments

Comments

Comments

Practical

Score

Targets- The plan specifies measurable targets that must be met along the road to goal achievement. 

Score

Logical - Plan's major strategies, taken together, are designed to achieve the region's clearly stated goals 

by influencing attitudes, knowledge, and skills to motivate behavior.

Focused - The plan focuses upon a small number of goals. The collective set of goals appears to be well suited to the 

regional team's capacity (in terms of available resources, including but not limited to person-power, regional assets, 

and funds). (A good rule of thumb is a maximum of five goals for a group with substantial resources available for plan 

implementation.)

Score



State(s)

Peer Review High Quality Plan (HQP)Scoring Tool
Plan Title

SET Region

Phase

Reviewer

Comments

Comments

Comments

Initial Tasks -The plan specifies clear tasks to be completed and delineates the person(s) or groups responsible for 

completing these actions, at least for the short-term timeframe of the plan (the first 6-12 months). 

Time Periods - The plan includes short-term (typically less than 1 year), medium-term (2-4 years), and long-term (5 

years or longer) goals, which build together toward lasting economic improvements.

Responsibility - Plan specifies clearly what person or entity is a responsible for assuring that plan implementation is 

continued beyond the intial 6-12 months.

Score

Score

Score



State(s)

Peer Review High Quality Plan (HQP)Scoring Tool
Plan Title

SET Region

Phase

Reviewer

Comments

Comments

Comments

Comments

Broadly Supported

Buy-In - Plan has buy-in from key decision-makers in the region.

Score

Persuasive:  The plan helps persuade interested citizens who have not been actively engaged in the development of 

the plan of the value of pursuing a regional approach to economic development.   

Score

Score

Public Input:  Input on the plan is collected from the general public, including a range of other people and 

institutions not directly engaged in SET planning. 

Broad Participation - Plan was designed with input from a broad range of institutions and highly active persons.

Score



State(s)

Peer Review High Quality Plan (HQP)Scoring Tool
Plan Title

SET Region

Phase

Reviewer

Comments

Comments

Comments

0

0.00

Focused on Regional Economic Development

Total Score out of 

60

Average HQP 

Attribute Score

Score

Consistent & Connected: The plan is consistent with the region’s goals and data. Goals, strategies, and action steps 

are consistent with each other, and will help the region take positive steps toward the achievement of its regional 

goals. Logical ties can be seen that connect the actions to the strategies and strategies to the goals, creating a well-

connected package.

Regional Development Focus - The plan is clearly focused on regional economic benefits (as opposed to benefits for 

a specific town or county)

Economic Development Focus - Plan is clearly focused on improving the economy.

Aligned with Regional Goals

Score

Score


