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• Bookstore 
• New Products 
• Free E-Books 
• Special Deals 
• Download Catalog 
• Training 
• Consulting and Consulting

Services 
• Retreats 
• Board Self-Assessments
• Customized Workshops 
• Conference Session Speakers 
• About the Consultants 
• BoardSource Clients 
• Contact BoardSource Consulting 
• Workshops/Seminars 
• Professional Development 
• National Leadership Forum 
• Membership 
• Join BoardSource 
• Member Benefits 

• Board Member Online 
• Boardtalk Listserv 
• Board Intel 
• Board Q&A’s 
• Topic Papers 
• BoardSource Research 
• Tell Us About Your Board 
• Links 
• About Us 
• Press Room 
• Career Opportunities 
• Collaborating Organizations 
• Financial 
• Board 
• Staff 
• Funders

©Copyright BoardSource

This site was made possible in part by a
grant from the General Electric
Foundation.

Items on Website

The Peter F. Drucker Foundation

The Peter F. Drucker Foundation for Nonprofit Management
320 Park Ave 3rd Fl
New York, NY 10022 USA
Telephone: (212) 224-1174
Facsimile: (212) 224-2508
Email: info@pfdf.org
Web: drucker.org
http://www.pfdf.org/

Mission: To lead social sector organizations toward excellence in performance 



• Articles, Books, Resources 
• Collaboration 
• Innovation Award
• Self-Assessment
• Conferences
• Hesselbein Fellows
• Thought Leaders Forum
• About Us
• Membership
• Nonprofit Innovation of the Week,

July 3-9, 2002, Home Safety for
Seniors is the featured nonprofit
Innovation of the Week. 

• Online Courses — The Peter F.
Drucker Foundation offers two
online training services.
— Developed by Peter F. Drucker

and Corpedia for leaders in all
three sectors of society.

— Each series includes five cours-
es, which can be purchased
individually or as a suite. See
the website for more informa-
tion.

• Featured Titles
— Enterprising Nonprofits: A

Toolkit for Social Entrepre-
neurs, edited by Greg Dees, Jed
Emerson and Peter Economy.
Chapter 2, “Defining Your
Mission,” is by Drucker CEO,
Rob Johnston. See website for
more information. This title can
be ordered from the website

through Amazon.com.
— 2001 Annual Report available

for downloading
— Leader to Leader Leadership

Action Guide. Articles by
Hammer, Handy, and
Hesselbein online.

• Web Resources from February
2002 Drucker News. (Newsletter)
Peter F. Drucker and Frances
Hesselbein Fall 2001 Conference
Q&A, Conference Board 2001
Annual Report. 

• The Jim Collins essay is also
available at his site. See website
for “Publications.” Peter Drucker
in November 2001 Economist.

• Nonprofit-business Collaboration
Workbook and video now avail-
able. Read the workbook online,
purchase, or download.

• Peter Drucker responds to Sept.
11, 2001, with a call “not to aban-
don daily life and civil society...”
but “to strengthen daily life and
civil society and to re-affirm their
basic values and fundamental
decencies.”

• Thought Leaders Forum provides
links to books, articles, and con-
tact information for 265 individ-
uals who make intellectual con-
tributions to the Foundation’s
work.

Collaboration

Use our book, workbook and video for better nonprofit-business alliances. The
Collaboration Challenge “a must-read users guide for any leader embarking on col-
laboration.” Foundation News and Commentary, July/August 2001. This title can be
ordered from Amazon.com. Meeting the Collaboration Challenge Workbook is avail-
able online for purchase and for a free download.
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• Resources and Workshops 
• Suggested readings
• Web sites for business research
• Policy resources 
• Other resources
• Schedule of training workshops
• Purchase for the Meeting the

Collaboration
• Challenge workbook and video.
• Self-Assessment
• Workshops 
• Schedule of training workshops 
• More about the workshops 

• Sponsor a workshop in your com-
munity 

• Materials for workshop sponsors
• Introduction to the Self-

Assessment Tool 
• Workbook and Process Guide 
• Five Drucker Questions
• Using the Self-Assessment Tool 
• Choosing a Facilitator 
• Facilitator Database 
• How to Purchase the Tool 
• Leader to Leader Guides Now

Available

The Drucker Foundation is pleased to share new books and articles from Leader to
Leader. The Leader to Leader Guides are organized by themes.

• On Mission and Leadership
• On Leading Change
• On High Performance Organizations
• On Creativity, Innovation, and Renewal. Sample chapters of each book are

available.

Articles in Leader to Leader: 

• Frances Hesselbein: Carry a Big Basket 
• Charles Handy: Elephants and Fleas: Is Your Organization Prepared for Change? 
• Michael Hammer: Why Leaders Should Reconsider Their Measurement Systems. 
• Carol Sturman: Dare to Dream.
• Leadership Action Guide, No. 24.  Leader to Leader: articles by author. 

The website encourages viewers to become a member of the Drucker Foundation for
professional development and service to the social sector. 

Featured Titles:

The Essential Drucker provides Peter Drucker’s choice of his "essential" manage-
ment writings. 

Leading for Innovation. Written by top authors and practitioners on innovation.
Read Frances Hesselbein’s Foreword, and chapters by Clayton Christensen, Max De
Pree, and Meg Wheatley.

Video package:

Leading in a Time of Change features Peter F. Drucker and Peter M. Senge in con-
versation. See the website for more information.  

These items can be ordered on the website from Amazon.com.                                   

©2002 The Peter F. Drucker Foundation for Nonprofit Management
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South Carolina Association of Nonprofit Organizations (SCANPO)

Erin Hardwick, Executive Director
P.O. Box 11252 Columbia, SC 29211
Telephone: (803) 929-0399 or (800) 438-8508
Facsimile: (803) 929-0173
http://www.scanpo.org
© 2000 South Carolina Association of Nonprofit Organizations 
All Rights Reserved. 

SCANPO has been serving the state of South Carolina’s nonprofit organizations
since 1997. It hosts the annual SCANPO conference each spring. The purpose of
SCANPO is “to improve charitable services to the citizens of South Carolina by
strengthening the leadership and management capacity of nonprofit organizations.” 

The State of South Carolina’s Nonprofits Report — South Carolina’s Nonprofit
Sector: More Than Charity, a new report by SCANPO, features surprising data on
the state’s nonprofit sector. SCANPO will hold eight regional meetings throughout
the late summer and fall of 2002 to discuss this report’s findings and how your
organization can benefit from it. Meetings will be held in the regions indicated
below.  Check the SCANPO website for more information.

Columbia - August 15
Greenville - August 28
Anderson - August 29

Beaufort - September 12
Charleston - September 19

Spartanburg - September 26
Florence - October 1
Rock Hill - October 3

SCANPO’s Action Network is a special feature to serve nonprofit organization lead-
ers and members.  Sign-up today for SCANPO’s Action Network through
GiveVoice.org to stay informed of policy alerts and other SCANPO activities. 

Clemson University
DIRECTIONS: Nonprofit Resource Assessment Model

Dr. Bonnie W. Stevens, Principal Investigator
Department of Parks, Recreation and Tourism Management
263 Lehotsky Hall
Clemson University
Clemson, SC 29634-0734
Telephone: 864-656-0835
bonnie@clemson.edu
http://www.clemson.edu/cled/nei.htm

Module 16.4 Improving Board & Organizational Effectiveness



Overview

The DIRECTIONS Program is offered as part of the Clemson University Nonprofit
Education Initiative. The DIRECTIONS Program was originally funded in part by a
grant from the W. K. Kellogg Foundation. Clemson University Extension, the
College of Health, Education, and Human Development, and local nonprofit and
organizations in South Carolina provided additional funding support. The Depart-
ment of Parks, Recreation and Tourism Management at Clemson University admin-
isters the program. Clemson Extension serves as the delivery system through which
nonprofits can access resources and expertise of the Land Grant University and
DIRECTIONS.

The DIRECTIONS Nonprofit Education Initiative is a partnership of higher educa-
tion institutions, public and private agencies, and nonprofit organizations.  The part-
nership provides an educational program for the development of effective nonprofit
organizations to serve the people of South Carolina.

The DIRECTIONS Program has an important leadership role to provide nonprofit
educational programs and workshops throughout South Carolina with the potential
to serve 10 percent of the state’s workforce.

Goals:

• Develop opportunities for regional collaboration with other educational institu-
tions, nonprofit organizations and groups that serve the nonprofit sector in
South Carolina and the region. 

• Develop and test ways to provide a model program for nonprofit management
education and technical assistance that will be available statewide through
Clemson Extension county offices. 

• Serve as an information source and facilitator of statewide collaboration, train-
ing, and education among nonprofit organizations. 

• Develop a database of under-served groups working in the nonprofit sector and
provide training, education and management strategies to these groups, espe-
cially in rural areas. 

• Establish a system that provides a wide range of educational opportunities at
each site, including certificate, undergraduate and graduate options. 

Accomplishments:

• Developed the DIRECTIONS program, a Nonprofit Resource Assessment
Model program.  This workshop program enables community-based nonprofit
and voluntary organizations to engage in a self-assessment of organizational,
financial, and program dimensions of their organization in a one-day program.

• DIRECTIONS has been offered to over 20 audiences throughout counties in
South Carolina during the past two years.

• rovided Assessment and Nonprofit Start-Up Training for faith-based nonprofit
and voluntary organizations and volunteers.

• Provided Assessment and Nonprofit Start-Up Training to limited resource audi-
ences.
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• The Advisory Council is composed of representatives from nonprofit agencies,
funding organizations, and professional associations. 

• Teams of Clemson Extension agents are prepared to offer the program at the
county level throughout South Carolina to nonprofit organization leaders, mem-
bers, and volunteers.

• Offered the DIRECTIONS Resource Assessment Model as a pilot program in
Barnwell, Greenville, Darlington, Charleston, Marion and Lexington counties
and eventually offered in 15 extension regions serving all of the state.
Locations include Beaufort, Orangeburg, Camden, Greenwood-Edgefield,
Chester, Anderson, Pickens, and Spartanburg.

• Partnerships with other professional nonprofit organizations and agencies for
the development of educational opportunities.

For more information contact:
Dr. Bonnie W. Stevens, Principal Investigator
Department of Parks, Recreation and Tourism Management
263 Lehotsky Hall, Clemson University, Clemson, SC 29634-0734
Telephone: (864) 656-0835, bonnie@clemson.edu

Dr. Christopher M. Sieverdes
Professor and Community Development Specialist
Department of Agricultural and Applied Economics
248 Barre Hall, Clemson University, Clemson, SC  29634-0355
Telephone: (864) 656-0196, csvrds@clemson.edu

Dr. Brenda J. Thames, Interim Associate Dean
College of Health, Education, and Human Development
532 Edwards Hall, Clemson University, Clemson, SC 29634
Telephone: (864) 656-2181, bthames@clemson.edu

Counties Served . . . . . . . . . . . . . . . . . . . . . . . . County Agent/Telephone 

Abbeville, Greenwood, McCormick, Laurens . . Ernie Church 803-637-3161

Edgefield, Aiken, Newberry, Saluda . . . . . . . . . Ernie Church (803) 637-3161
Barnwell, Allendale, Bamberg . . . . . . . . . . . . . Terri Smith (803) 259-7141
Beaufort, Colleton, Jasper, Hampton. . . . . . . . . Bob Guinn (843) 470-3655
Charleston, Berkeley, Dorchester . . . . . . . . . . . Chip Boling (843) 722-5940
Chester, York, Lancaster, Union . . . . . . . . . . . . Robin Currence (803) 385-6181
Darlington, Florence, Williamsburg . . . . . . . . . Jennifer Boyles (843) 393-0484
Marion, Georgetown, Horry . . . . . . . . . . . . . . . Jennifer Boyles (843) 393-0484
Marlboro, Chesterfield, Dillon . . . . . . . . . . . . . Jennifer Boyles (843) 393-0484
Kershaw, Fairfield, Sumter, Lee . . . . . . . . . . . . Eleanor Jones (803) 684-9919
Lexington, Richland . . . . . . . . . . . . . . . . . . . . . Monica Miller (803) 359-8515
Orangeburg, Calhoun, Clarendon . . . . . . . . . . . Audrey Williams (803) 534-6280
Pickens, Anderson, Oconee. . . . . . . . . . . . . . . . Lou Robinson (864) 868-2810
Spartanburg, Greenville, Cherokee . . . . . . . . . . Lou Robinson (864) 868-2810

Clemson University Cooperative Extension Service offers its programs to people of all
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ages, regardless of race, color, sex, religion, national origin, disability, political beliefs,
sexual orientation, marital or family status and is an equal opportunity employer. 

Clemson University cooperating with U.S. Department of Agriculture, South
Carolina counties, Extension Service, Clemson, S.C. issued in furtherance of
Cooperative Extension work in Agriculture and Home Economics, Acts of May 8
and June 30, 1914.

Clemson University also offers nonprofit organization board training as part of the
Community Leadership and Economic Development Initiative (CLED). The CLED
Initiative sponsors a community leadership program known as Palmetto Leadership.
Palmetto Leadership is offered primarily at the county level to established and
emerging community leaders. Different versions of the Palmetto Leadership curricu-
lum are offered at the multicounty, regional, multicommunity, municipal, neighbor-
hood and inner city level. It is also available to associations and special audiences.
The Director of Palmetto Leadership is Dr. Chris Sieverdes. See the web site for
details about the program: http://www.clemson.edu/cled/.

Contact the agents above for program details or call 864-656-0196 or e-mail
csvrds@clemson.edu.

GuideStar — The National Database of Nonprofit Organizations

Philanthropic Research, Inc.
Attn: GuideStar Customer Service
427 Scotland Street
Williamsburg, Virginia 23185
Telephone: (757) 229-4631
http://www.guidestar.org

Search GuideStar’s database of more than 850,000 IRS-recognized nonprofit organi-
zations. It is free.

Philanthropic Research, Inc., a 501(c) (3) public charity founded in 1994, produces
the GuideStar web site.  

Mission

GuideStar’s mission is to revolutionize philanthropic and nonprofit practice with
information. The focus of GuideStar’s effort is sustainable financial and risk man-
agement of resources, assets, and funding opportunities. The information is fur-
nished to nonprofit organization decision makers to enable this to improve organiza-
tion efficiency through informed use of assets, donor and charitable organization
links, and program outcome evaluations. GuideStar relies on support from users to
make nonprofit information available for free when possible. 

For more information about GuideStar or how to use the web site, refer to the Help
Section on the web site or contact GuideStar’s Customer Service Department at 
(757) 229-4631.
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For more information about PRI’s (Philanthropic Research Inc.) programs and
finances, including copies of its IRS Form 990 and press releases, visit the
GuideStar report site on the website menu.

GuideStar Private Label. Add GuideStar data to your web site. An annual license
allows your site users to research nonprofit organizations through co-branded Web
pages. GuideStar relies on support from users to make nonprofit information avail-
able for free. GuideStar is the registered trademark and operating name of
Philanthropic Research, Inc., a 501(c)(3) nonprofit organization. 

2002 GuideStar Nonprofit Compensation Report. Worried about intermediate sanc-
tions? Compare your nonprofit’s compensation practices with those of other organi-
zations. Order national, regional, state or District of Columbia reports. Customized
reports are also available.

GuideStar Analyst Reports. View in-depth financial reports on more than 150,000
public charities. Compare an organization’s performance over several years and
compare it with peers.

GuideStar Charity Check. Attention grant-makers. Streamline your charity verifica-
tion process. GuideStar Charity Check seamlessly combines the ease of GuideStar’s
database search with instant access to a nonprofit’s IRS Publication 78 record.

© 2002, Philanthropic Research, Inc. All Rights Reserved.

As a condition of using this site, you agree to follow GuideStar’s policies, including
the policy that any resale of this information or use for commercial gain is prohibit-
ed, except in accordance with a GuideStar® licensing agreement.
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