Handout 5 – Jigsaw Activity


Building Agreements

Remember watching a baby being coaxed to take their first steps?  Mom or Dad proposed a treat or a favorite toy if the baby made an attempt. So, too, a facilitator will make a proposal attempting to build on small agreements that will create a firm foundation for collaborative action within the meeting. The process for building an agreement has three steps:

1. Present a proposal:
“Would the group be willing to postpone lunch until 12:15?”

2. Check for understanding:
“Now, everyone understands that by postponing lunch we will not eat until 12:15 and we can spend an extra 15 minutes on the issue before us?” 

3. Check for agreement:
“It appears that no one objects, so we will move forward with this conversation until 12:15, then we’ll have lunch, agreed?”

To really make sure everyone understands the proposal and agrees to it (especially if it has more than one part or many steps), the facilitator may expand the discussion by asking for questions that may clarify the proposal and might even ask someone in the group to repeat back the proposal.

The facilitator makes sure that everyone is in agreement by making eye contact with each group member. Allowing people to agree or disagree individually increases clarity and buy-in.


Notes
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