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of the CEO. On one hand a board can’t interview staff about their opinions, 
but on the other hand, problems are created when a board obtains all its 
information from the person being evaluated. An independent evaluator 
might interview staff, and, for example, if there were several allegations of 
sexual harassment, would report to the board that such charges exist. 

   Make governance an explicit part of meetings. Boards should affirm their 
responsibilities in both support and governance. Board agendas should be 
clearly marked “Governance Items,” and “Supporting Items.” Among the 
qualities we should seek and reward in board members are critical thought, 
discernment, questioning attitude. When someone raises an objection or 
concern, or votes against the majority, the board president should make a point 
of going up to that person and expressing appreciation for the seriousness and 
courage to make the point. 

 Consider board stipends. To give a signal about the importance and 
seriousness of board work, we should take another look at the corporate 
practice of payments for board service. Much of the nonprofit sector has 
summarily dismissed such stipends: Isn’t the board supposed to raise money? 
Some large nonprofit institutions already pay board members $200/meeting, 
but smaller organizations could consider small stipends such as $15/meeting. 
Such stipends reimburse board members for expenses and demonstrate 
visibly that the agency places a real value on board support and governance. 
(Some board members may choose to contribute their stipends back to their 
organizations.) 

 Consider a paid secretary to the board. Local government councils and 
commissions often have their own staff, separate from the agency staff that 
reports to the chief administrative officer. Boards of many nonprofit 
organizations have far-reaching responsibilities, and board officers may not 
have personal secretaries they can assign to board support. A paid board 
secretary, perhaps working only a few hours a week, can act as the board’s 
facilitator, reminder and educator. Duties might include: board 
correspondence, obtaining information from staff or others at board request, 
clipping from professional journals for the board, minutes and follow-up for 
the board, meeting arrangements and helping new officers with their 
responsibilities. Having their “own” staff can help board members be better 
supporters as well as governors. 

 Recruit governors. When recruiting, boards should seek members who are 
good governors as well as those who are good supporters: People who know 
clients as well as people who know philanthropists, people familiar with 
nonprofit management as well as those familiar with business, operational 
volunteers as well as fund-raising volunteers, people who ask critical 
questions as well as people who cheer. A diverse board such as this will keep 
the agency rooted in the world it serves as well as in the world in which it 
raises funds. In many cases, governors and supporters may turn out to be the 
same people once governing responsibilities are recognized and valued as 
much as supporting responsibilities are (The Alliance, 2002). 
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Purpose: To help the organization by volunteering in a capacity other than required 
by the role of board member, i.e., by contributing skills and expertise. 
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 that can be expanded. Use it as valuable background data in any of your 
stories. 
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The size of your organization, the magnitude of its activities, available media out- lets, 
and your own reporting and photography experience govern the size of your job as 
publicity chair or coordinator. Your responsibility may range from serving as a 
coordinating chairman to handling the entire publicity job for your organization. Your 
work may include providing a tip for follow-up by a reporter on completing ready-to-
use stories for an outlet. Your role in preparing exhibits, window displays, and similar 
activities may be limited to advisory work with a special committee in your 
organization. Keep in mind that some of the publicity potentials discussed here may 
not apply to your job. Be sure to weigh carefully the possibilities and select the 
methods that will meet the needs of your organization best. Then find a way to include 
activities with greatest potential. 
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Form8718 
(Rev. November 2000) 
Department of the Treasury 
Internal Revenue Service 

User Fee for Exempt Organization 
Determination Letter Request 

Attach this form to determination letter application. 
(Form 8718 is NOT a determination letter application.) 

For IRS Use Only 
 Control number 

Amount  paid 
User fee screener 

 

 

1 Name of organization 2. Employer Identification Number 
  

Caution: Do not attach Form 8718 to an application for a pension plan determination letter. Use Form 8717 instead. 

 
3.  Type of request Fee 
a Initial request for a determination letter for: 

 
 An exempt organization that has had annual gross receipts averaging not more than $10,000 during the 

preceding 4 years, or
 A new organization that anticipates gross receipts averaging not more than $10,000 during its first 4 years ► $150

 
Note: If you checked box 3a, you must complete the Certification below. 

Certification 
 

I certify that the annual gross receipts of . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . 
. 

name of organization 
 

have averaged (or are expected to average) not more than $10,000 during the preceding 4 (or the 
first 4) years of operation. 

 
Signature ► Title ► 

 

 

b Initial request for a determination letter for: 
 

 An exempt organization that has had annual gross receipts averaging more than $10,000 during the 
preceding 4 years, or

 A new organization that anticipates gross receipts averaging not more than $10,000 during its first 4 years ►$500
c Group exemption letters . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ►$500 

 

Instructions 

The law requires payment of a user fee with each application for a determination letter. The user fees are listed on line 3 above. For 
more information, see Rev. 
Proc. 2000-8, 2000-1, I.R.B. 230. 

 
Check the box or boxes on line 3 for the type of application you are submitting. If you check box 3a, you must complete and sign the 
certification statement that appears under line 3a. 

 
Attach to Form 8718 a check or money order payable to the United States Treasury for the full amount of the user fee. If you do not 
include the full amount, your application will be returned. Attach Form 8717 to your determination letter application. 

 
Send the determination letter application and Form 8718 to: 
Internal Revenue Service 
P.O. Box 192 
Covington, KY 41012-0192 

 
If you are using express mail or a delivery service, send the application and Form 8718 to: 
Internal Revenue Service 
201 West Rivercenter Blvd. 
Attn: Extracting Stop 312 
Covington, KY 41011 

Attach Check or Money Order Here 
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