
White Hat: 
“Just the Facts” 



Yellow Hat: 
“The Optimist” 

 
 
 



Black Hat 
“The Pessimist” 

 
 
 
 
 
 



Red Hat 
“Feelings and Emotions” 

 
 
 
 
 
 



Green Hat 
“Creative and Imaginative” 
 
 
 
 
 
 



Blue Hat 
“The Big Picture” 


