
Best Practices for Strategy Implementation and Sustainability 

Session Agenda  

*This presentation should be reviewed by CREATE BRIDGES lead, then presented to RSC before the BRE 
process, then reviewed again by whole team during strategy development 

 

- Introduction of lead partners and Regional Steering Committee 
o Recap of work thus far 

- Best Practices for Strategy Implementation and Sustainability Presentation 
o Boots on the Ground 
o Leadership and Connections 
o Defined Expectations 
o Early Action 
o Mindful Budgeting 

- Closing 

 

 


