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MODULE 4. QUADRANTS FOR EXIT AND ENTRY OF
INCUMBENT AND SUCCESSOR

Consider the incumbents (senior generation on your land/business) and successors.
Complete where they are now and where they will be in a number of years in the future.

Exit Quadrant of the Incumbent

Where is the incumbent now? Where will they be in years?
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Willingness and Ability Quadrant of the Successor

Where is the successor now?

‘Not interested but able’

Discuss motivations,
options to develop
business, accept differing
interests

‘Interested and able’

Define entry path into
the business

Where will they be in years?

‘Not interested but able’

Discuss motivations,
options to develop
business, accept differing
interests

‘Interested and able’

Define entry path into
the business

‘Not interested, not able’ ‘Interested but not able’ ‘Not interested, not able” ‘Interested but not able’
Better not to involve Clarify job expectations, Better not to involve Clarify job expectations,
successor, accept consider alternative job successor, accept consider alternative job
differing interests of next inside and outside the differing interests of next inside and outside the
generation, acknowledge business generation, acknowledge business

Ability

(regarding the particular job profile)
Ability

(regarding the particular job profile)

different abilities different abilities

Willingness
(degree of affective commitment)

Willingness
(degree of affective commitment)

Adapted from Zellweger (2016)
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